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APPEARANCES:

VEMBERS.:

CHAI RVAN SENATOR RI CK WARD, |1
JASON P. AMATO

SENATOR PATRI CK P. "PACGE" CORTEZ
BARBARA GOODSON

SHAWN D. WLSON, PH. D

MANDI D. M TCHELL

ALSO APPEARI NG

BARRY KEELI NG UNDERSECRETARY, DOTD
CHRI STI NA STEWART, SECRETARY, DOID
JOE DONAHUE, DOTD

Reported by:

Kelly S. Perrin, Certified Court Reporter
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PROCEEDI NGS
CHAI RVAN WARD:

Al right. W're going to go ahead and
get started here. Madam Secretary, if you can
call the roll, please?
MB. STEWART:

M. Amato?
MR AVATO

Her e.
MB. STEWART:

Ms. Goodson?
M5. GOODSON:

Her e.

MS. STEWART:

Representative Pierre?

(No response.)

MS. STEWART:

Senat or War d?
SENATOR WARD:

Her e.

MS. STEWART:

President Cortez?
SENATOR CORTEZ:

Her e.

MB. STEWART:

COURT REPORTERS OF LOUISIANA, LLC
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Secretary W1 son?
SECRETARY W LSON

Her e.

MS. STEWART:
Ms. Mtchell?
M5. M TCHELL:
Present .
MS. STEWART:

And that's it. W have a quorum
CHAI RVAN WARD:

Al right. W have a quorum Do | have
a notion to approve March 1st, 2021 neeting
m nut es?

SECRETARY W LSON

So noved.
CHAI RVAN WARD:

Al right. Those mnutes will be
approved. W're going to go right into our
first agenda item the update on the LAl
project. Joe Donahue?

VR. DONAHUE:

Good eveni ng, Board nenbers. Joe Donahue

with DOTD. You may recall that in March of
our last quarterly neeting, we had a rather

detai |l ed update regardi ng the status of LAL.
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| "' m happy to report to you that not nuch has
changed since then, so this update will be
very brief.

Primarily, the biggest occurrence was --
you may recall also that it was discussed,
there was a pending option for the contractor
in the Belle Chasse P3 Project to take over
the operations of LAL. And the Departnent was
I n negotiations with that devel oper. Those
negoti ati ons have concl uded successfully, and
we have reached an agreenent with them The
t akeover by Plenary Infrastructure Belle
Chasse w Il take about two years to perform
the work. It wll require sone slight
nmodi fications to the infrastructure, the toll
pay entry, and the replacenent of the existing
t echnol ogy.

So that will, as | said, | believe the
estimated contract tinme is actually 720 days,
so 10 days short of two years. And that is
currently the status. The technol ogy partner
for the devel oper has begun working on the
software, and so things are noving al ong.

CHAI RVAN WARD:

Secretary WIlson for a question.

COURT REPORTERS OF LOUISIANA, LLC
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SECRETARY W LSON

No question but just wanted to coment
that nuch of the recapitalization of the
equi pnent needed to be done anyway. And the
fact that we are noving forward with the
remai ni ng segnent for construction, it had to
be built in a way that acconmpdates that
growmh. So it really is good timng in terns
of what we're doing because it has to get done
and we're going to do it based on what the
final buildout will be for the new entrance to
LAL.

And then the other piece that's worth
mentioning, we are going to begin a process of
trying to restructure the toll configuration.
Ri ght now, the system we have is based on
axles. It's very conplicated. That speaks to
sone of the chall enges over the next two years
to redo that systemto conply with what we
want to be. But we've done the research and
are able to begin a public conversation on
narrow ng and refining those tolls that wll
be revenue-neutral essentially. W can't nake
t hat exact prom se because it's going to be

consolidating, | think, 13 different
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configurations down to three basic
configurations, which is nmuch cheaper to build
and maintain in terns of its system

So that's a public conversation that
we're going to start with the community that
could readjust -- if you renmenber, the tolls
adj ust upward every five years to account for
inflation, so it could also be nore nodest
adj ustments as opposed to significant
adj ustnents every five years. Al of that can
be factored into what we're doing and use nore
current nunbers in ternms of those who are
usi ng the bridge.
CHAI RMAN WARD:

Sounds good. Any other information or
updat e?
MR,  DONAHUE:

Not regarding LAL.
CHAI RVAN WARD:

Al right. Do we need to take action on
that or just an update?
MR DONAHUE:

Just an update.
CHAI RVAN WARD:

Al right. Any new business to be
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di scussed? It looks Iike we're good there.
A d business? Jimme Davis Bridge update as
wel | .

MR DONAHUE:

Yes. So you also may recall that [ ast
year in the June neeting of LTA we had --
DOTD had presented an unsolicited proposal
from United Bridge Partners regarding the
Jimme Davis Bridge in Bossier Parish offering
to replace it and toll it in a P3 project. At
the June neeting, that request was tabl ed.

The request was for the authority to give DOID
the go-ahead to vet that proposal and eval uate
it. And the proposer actually was given
additional tinme to go out and do sone
comrunity outreach regarding the tolling.

As of this norning, the Jinme Davis
Bri dge Project was approved by the Joint
Transportation Commttee to go forward as a
design build project. So the funding has been
identified for that project and is no |onger
eligible for a P3. So under the LTA statutes
and the byl aws, one of the things that the
proposer had to submt when they provided

their proposal was a $50,000 fee, basically,
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to defray the costs of review of the proposal
by DOTD. And the bylaws do authorize
refunding that fee in the event that the
project is unable to go forward for | egal
reasons which, here, would be the fact that
DOTD has not approved it to go forward as a
P3, and that qualifies in order to be able to
refund that fee.

So it would be DOTD s recomrendation that
t he $50, 000 fee provided by UBP in connection
with their unsolicited proposal be refunded to
t hem
CHAI RMAN WARD:

Ckay. Secretary WIson?
SECRETARY W LSON

Three seventy-five-- no, that's an
i ncentive to Senator Peacock. No, thank you.
Thank you, Joe. The one thing | wanted to do
because we oftentines, as we evol ved and
| ooked at all of these other devel opi ng P3s,
we still have current and active P3
procurenents underway or at |east one
procurenent underway for one of the five
projects, which is the Cal casieu Project that

I's noving forward.
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| do want to, you know, while no one
expected $100 mllion to fall fromthe sky or
be a part of the package, we are appreciative,
and we've always mai ntained, M. President
woul d renenber, when we passed Legislation, we
al ways said, if we had cash to do it, we would
take that option. W don't always have cash
todoit. | think it's inportant for this
Body to recognize the P3 Conmunity for
st eppi ng up, particularly, United Bridge
Partners, because this is only the second
unsolicited partner, a proposal that we've
recei ved, and not to be di scouraged when these
projects here and across the country cone up
because it's a very boutique industry. This
doesn't happen very often that you find 100
percent of the funding to nove projects al ong.

And so we are very appreciative for the
Adm ni stration in Washington for giving us
those dollars that nmade it possible; because
we' ve always said, if we get noney, we'll
build it that way. And | just want to thank
United Bridge Partners for having confidence
i n Loui siana and seeing the interest in our

proj ects and woul d encourage them in that
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space, to continue | ooking for those options.
And while we haven't really begun the
procurenent process, other than being

aut hori zed to use design build, it does not
exclude them from bei ng consi dered as a design
builder in the traditional sense for that

proj ect.

And so | just wanted to go on the record
to do that to know that we didn't enter into
this process expecting it to happen that way,
but it's just one of the challenges. And it's
a good challenge in the situation since we can
provide this full funding for this project.

So | just wanted to nake that comment on the
record.
CHAI RVAN WARD:

We're thankful to have sone dollars to be
able to do --
SECRETARY W LSON

Absol utel y.
CHAI RVAN WARD:

-- things right now. Hopefully, we can
conti nue that going forward.

Senat or Peacock, were you wanting to say

anyt hi ng about the project?
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SENATOR PEACOCK:

Very appreciative and thank you.
CHAI RVAN WARD:

Ckay. Senator Cortez?

SENATOR CORTEZ:

Do we need a notion to refund the $50, 000
that was deposited? |If so, I'lIl be happy to
make that noti on.

CHAI RMAN WARD:

Ckay.

MS. GOCDSON:

|1l second.
CHAI RVAN WARD:

Al right. So we have a notion by
Senator President Cortez to refund the $50, 000
for the -- was the down paynent, probably not
the right term nology for the unsolicited
pr oposal .

SECRETARY W LSON

Application fee.
CHAI RVAN WARD:

Application fee, there you go.

Hearing no objection, that notion is
adopt ed.

MR, DONAHUE:

COURT REPORTERS OF LOUISIANA, LLC
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Thank you very nuch, Board nenbers.
SENATOR CORTEZ:

Just a comment, you know, havi ng spent
four years in your seat as the Chairman of
Transportation traveling the state, the
Nor t hwest CCOG woul d al ways say, the Jinme
Davi s Bridge was their nunber one project.

And so, you know, there's always a -- when you
can knock one that's on the top list of the

region of the state and say we're able to get

it done after "x" so many years, so | just
want to rem nd everybody that, when the nega
project was the 149 connector is now the
nunber one project on the nega project, so if
we can work towards that. | know LA415 is
pretty inportant to sone people too.
CHAI RVAN WARD:

That's right. Secretary WI son?
SECRETARY W LSON

| was just going to say, every region has
a nunber on project, M. President. But |
woul d be remss if | didn't acknow edge t hat
we did authorize this norning CMAR for the 415
project, as well as the Hooper Project. And

there's alittle project in Lafayette, the
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Connector, | think, that we also authorized
Construction Manager At Risk with sone of
t hose fundings; that funding tool fromARP to
nove sone additional projects and get them
done. So kudos to all of those who had
sonmething to do with that $563 mllion com ng
to the budget to be put on these projects,
sone of which are at the table today. So...
CHAI RMAN WARD:

Wel |, thank you, M. Secretary. |
believe that is it on that.

Do we need to take any other action on
that ? Ckay.
MR DONAHUE:

No.
CHAI RVAN WARD:

Ckay. We're good there.

Publ i c comments, anyone? No public
conment s.

A notion to adjourn?

So ordered. W stand adj our ned.

(WHEREUPON, THE MEETI NG ADJOURNED. )
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REPORTER'S CERTI FI CATE
I, KELLY S. PERRIN, a Certified Court

Reporter, Certificate #23035, in good standing with
the State of Louisiana, as the officer before whom
this neeting was taken, do hereby certify that the
f oregoi ng 15 pages;

That this testinony was reported by ne in
st enogr aphi ¢ machi ne shorthand by Conputer- A ded
Transcription, transcribed by nme or under ny
personal direction and supervision, and is a true
and correct transcript to the best of ny ability
and under st andi ng;

That the transcript has been prepared in
conpliance with transcript format guidelines
requi red by statute or by rules of the board, that
| have acted in conpliance with the prohibition on
contractual relationships, as defined by Louisiana
Code of CGivil Procedure Article 1434 and in rules
and advi sory opinions of the board; that | am not
of counsel nor related to any person participating
in this cause and amin no way interested in the

outcone of this event.
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This certification is valid only for a
transcript acconpanied by ny handwitten or digital
signature and the image of ny State-authorized seal
on this page.

Si gned:

KELLY S. PERRI N, CCR
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