


ECM Consultants, Inc. 
Engineers • Architects • Construction Managers 

              www.ecmconsultants.com            mail@ecmconsultants.com

Ms. Paulette Territo           November  6, 2025 
Consultant Contract Services Administrator  
DOTDConsultantAds80@la.gov 
Department of Transportation and Development 
1201 Capital Access Road, Room 405-E 
Baton Rouge, LA  70802 
 
Re:      Contract No. 4400033774 

  State Project No. H.005121.6 / F.A.P. No. 6.103501 
  LA 1/LA 415 Connector (CE&I) Route: LA 415 
 West Baton Rouge Parish 

Dear Ms.Territo: 

ECM Consultants, Inc., a Louisiana-based consulting engineering firm, is pleased to submit an electronic PDF of our Statement of 
Qualifications (SOQ) in the most current version of the DOTD Form 24-102 (Dated August 11, 2025) in response to the Request for 
Qualifications for the above referenced contract.  

ECM has extensive experience providing Construction Contract Administration (CCA) and Construction Engineering & Inspection (CE&I) 
services for numerous on-grade, elevated highways and bridge projects. Our expertise includes projects similar to the LA 1/LA 415 
Connector on LA 415 (the Project), such as the construction of the Belle Chasse bridge over the Intracoastal Waterways on Highway 23. 
This new bridge project involved steel plate girders over the ICWW, PCC girder approaches and elevated sections of the project 
supported on column bents and pile footings, as well as the construction of on-grade PCC and Asphaltic concrete roadways. 

As a prime consultant, we are currently providing CQCM services for the Belle Chasse Bridge, a $183 million P3 project which is nearly 
95% complete. We are also providing CCA and CE&I services for the $463 million LA 1 Leeville to Golden Meadow project and CQCM 
services for $361 million Jimmy Davis Bridge Design-Build (D-B) project and I-10 CMAR: Widening from LA 415 to Essen Lane, 
(stage 1), about $190 million CMAR project as sub-consultant to Volkert. We also have completed CQCM services for the  
I-220/I-20 Interchange (Barksdale), a $80.5 million D-B project, and I-10 Widening: Highland to LA 73, a $77 million, Design-Build

project.  These example projects demonstrate our capabilities, experience and excellent standing with LaDOTD to provide CE&I services
for this CMAR Project in West Baton Rouge, Louisiana. In several of the above-mentioned projects, we worked with contractor Primoris
(James Construction), who has been awarded this CMAR project by LaDOTD.  We have developed an excellent working relationship
and will continue to do so to benefit in the delivery of this Project.

With our team of highly skilled professionals and partners, including T. Baker Smith, LLC, Providence Engineering and Environmental 
Group LLC.,  Infrastructure Consulting & Engineering, LLC (ICE), APS Engineering and Testing, LLC, and SJB Group, LLC., we are 
committed to delivering exceptional CE&I services that will meet and exceed DOTD’s expectations. We are confident that our experience 
and expertise will make us a strong candidate for this contract. ECM Team has ample capacity to undertake this project. ECM alone has 
over 40 inspectors and 21 engineers. 

We thank you for considering our qualifications. We look forward to the opportunity to work with you and provide exceptional services to 
support LADOTD. Should you have any questions or need additional information, please do not hesitate to contact us. 

Respectfully submitted, 

Ujjal Dasgupta, P.E 
President  

8048 One Calais Avenue, Suite F 
Baton Rouge, LA 70809 
Phone (225) 615-7885  

Corporate Office 
1301 Clearview Parkway, Suite 200 

Metairie, LA 70001 
Phone (504) 885-4080  

400 E. Kaliste Saloom, Suite 4100 
Lafayette, LA 70508 

Phone (504) 885-4080 



Prime consultant name:  Consultants, Inc.

DOTD FORM: 24-102 (Revised August 11, 2025) 

PROPOSAL TO PROVIDE CONSULTANT SERVICES 

Prime consultant shall complete the DOTD Form 24-102 without altering the Form’s text; however, the instruction and/or guidance for Sections 12 through 23 can be 
removed but do not remove Section title and number. 

ANY CONSULTANT FAILING TO SUBMIT ANY OF THE INFORMATION REQUIRED ON THE DOTD FORM 24-102, OR PROVIDING INACCURATE INFORMATION 
ON THE DOTD FORM 24-102, MAY BE CONSIDERED NON-RESPONSIVE.  

1. Contract Name as shown in the advertisement
LA 1/LA 415 CONNECTOR (CE&I) 
ROUTE : LA 415 

2. Contract Number(s) as shown in the advertisement 4400033774 

3. State Project Number(s), if shown in the advertisement H.005121.6

4. Prime consultant name (name must match exactly as registered with the
Louisiana Secretary of State (SOS) where such registration is required
by law; including punctuation; include screenshot from SOS at the end
of Section 20)

ECM Consultants, Inc. 
5. Prime consultant license number (as registered with the Louisiana

Professional Engineering and Land Surveying Board (LAPELS) if
registration is required under Louisiana law)

EF.0002003 
UEI # CKRMJU7MD296, DUNS: 957392723 

6. Prime consultant mailing address 1301 Clearview Parkway, Suite 200 
Metairie, LA 70001 

7. Prime consultant physical address (existing or to be established, if location
is used as an evaluation criteria)

8048 One Calais Avenue, Suite F 
Baton Rouge, LA. 70809 

8. Name, title, phone number, and email address of prime consultant’s contract
point of contact

Ujjal DasGupta, P.E. 
President 
O: (504) 885-4080, C: (504) 231-7605 
ujjal@ecmconsultants.com 

9. Name, title, phone number, and email address of the official with signing
authority for this proposal

Ujjal DasGupta, P.E. 
President 
O: (504) 885-4080, C: (504) 231-7605 
ujjal@ecmconsultants.com 
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Prime consultant name:  Consultants, Inc.

10. This is to certify that all information contained herein is accurate and true, and that the team presently has
sufficient staff to perform these services within the designated time frame.  By submitting this proposal,
proposer certifies that it is not engaged in a boycott of Israel and it will, for the duration of its contract
obligations, refrain from a boycott of Israel.  Proposer also certifies and agrees that the following
information is correct: In preparing its response, the proposer has considered all proposals submitted from
qualified, potential subcontractors and suppliers, and has not, in the solicitation, selection, or commercial
treatment of any subcontractor or supplier, refused to transact or terminated business activities, or taken
other actions intended to limit commercial relations, with a person or entity that is engaging in commercial
transactions in Israel or Israeli-controlled territories, with the specific intent to accomplish a boycott or
divestment of Israel. The proposer also has not retaliated against any person or other entity for reporting
such refusal, termination, or commercially limiting actions.  DOTD reserves the right to reject the response
of the bidder or proposer if this certification is subsequently determined to be false, and to terminate any
contract awarded based on such a false response.

Pursuant to Act No. 581 of the 2024 Louisiana Legislature Regular Session, proposer further
certifies that it does not have a practice, policy, guidance, or directive that discriminates against
a firearm entity or firearm trade association based solely on the entity's or association's status as
a firearm entity or firearm trade association. In addition, proposer certifies it will not discriminate
against a firearm entity or firearm trade association during the term of the contract based solely
on the entity's or association's status as a firearm entity or firearm trade association.

______________________________________ 
Signature above shall be the same person listed in 
Section 9: 

___________11/06/2025___________________ 
Date: 

11. If a Disadvantaged Business Enterprise (DBE) goal has been set for this advertisement, indicate which
firm(s) will be used to meet the DBE goal and each firm(s)’ percentage.

Firm(s):           Firm(s)’ %:        
N/A 
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Prime consultant name:                                                             Consultants, Inc. 
 

• Maintaining a weekly log of all Submittals and RFI's (new, overdue or closed out) and compiling a spreadsheet for bi‐weekly progress meetings.  
• Creating binders and combining all contract documents into a CD to close out projects.  
• Generating transmittals for all documents being sent to S&WB.  
• Maintaining hard copies of all contract documents and all other documents for the official file.  
• Gathering meeting minutes and sign‐in sheets for bi-weekly project meetings. Uploading minutes to PCM and the server. Emailing minutes, sign‐

in sheet and any meeting handouts to all meeting attendees.  
• PDF, label and file project emails in the project files. 
• Use of Primavera Contract Manager (PCM) database software to keep all project information such as documents, daily reports, submittals, RFIs, 

change orders, schedules, meeting minutes, etc.  
• Use of SharePoint to update the Bi‐Weekly Team Meeting 
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Prime consultant name:                                                             Consultants, Inc. 
 

2.1.2 Daily Work Reports  
ECM inspectors will complete DWRs daily per DOTD policies, documenting charged days, key activities, equipment, personnel, and site conditions. They will record deficiencies, safety 
issues, non-conforming work, and all relevant communications. Inspectors will enforce SWPPP and other permit requirements (CPRA, DEQ, USACE, Coast Guard) and enter daily 
quantities and progress. The team will also verify that the contractor maintains required traffic control logs. 

2.1.4 Monitor Progress 
Adhering to the schedule is vital to project success, especially for high-profile District 61 projects under public and political scrutiny. Our CPM Scheduler will track progress against the 
contractor’s baseline and updates, coordinating with the DOTD Coordinator and Project Engineer to request recovery schedules for missed milestones. Accurate CPM tracking will help 
manage time charges, weather delays, extra work, liquidated damage, and communication with DOTD. 

2.1.5 Reporting deficiencies 
The ECM team’s Project Engineer will address deficiencies, deviations, non- standard and non-conforming work that is performed by the contractor and if not rectified after notification by 
ECM staff, ECM then will issue NCRs with discussions with DOTD PM. NCRs will document the non-conforming work, notify the contractor and simultaneously notify DOTD Project Manager 
for resolution. 

2.1.6 Monthly Pay Estimates 
The Project Engineer will review monthly pay estimates in SiteManager per DOTD policies, ensuring all material source approvals and passing test results are submitted before payment. 
Quantities of completed pay items will be verified against DWRs. 

2.1.7 Change Orders 

The ECM Team’s Project Engineer will prepare Change Orders when necessary, according to DOTD Policy and Procedures. Before preparing any change order, the Project Engineer will 
discuss with the DOTD Coordinator regarding justification and costs associated with any potential change order.  The Project Engineer will complete the change order forms explaining the 
need for the change order and will include required attachments. Approval from those needed based on the category of the Change order will be obtained. 

2.1.8 Public Outreach   
We are fully aware of the importance of communication and timely dissemination of information to general public, facility users including vehicular and marine and all stakeholders, the Coast 
Guard, the DOTD, and the FHWA.  All will be fully informed of project status, progress, construction issues and any unusual incidents. The ECM team’s staff is familiar with the procedures 
for project updates or press releases that will require approval from the DOTD Area Engineer and others as needed and will be obtained prior to the release of any information. ECM is familiar 
with the MyDOTD system and is experienced in entering traffic and closure notices on the MyDOTD. 

2.1.9 Project Closeout  
The ECM team’s staff under the leadership of the Project Engineer will prepare and coordinate with the District Lab both the 2059 information and the Final pay estimates as the project is 
being completed and submitted to DOTD Final Audit Section.  Information will be gathered and organized as the project progresses so that the closeout process will proceed smoothly.  
Processing of information and coordination of project closeout will begin shortly after completion of the construction to gain final acceptance. We have developed an in-house process where 
we set up our system of files by work item prior to the project commencement. As the work is completed, we capture copies of all required correspondence, CD’s, CC’s, Shop drawings, 
Summary of Test Results, and any other documents necessary to complete the 2059, “As-built” plans and the Final Estimate. 

2.1.10 Unique Resources and Capabilities   
ECM is fully licensed, and FAA cleared to operate two DJI Mavic Pro Zoom aerial drones which can be used to capture crystal clear images and video feed from any desired height up to 
200 ft that will be used for taking high resolution construction progress aerial photographs and send to the DOTD Project Coordinator.  This information will assist in resolution of field 
issues in a timely manner. The ECM team will be provided with an iPad with Headlight and other software with synchronizing capability with SiteManager, SiteManager Materials and LAPAVE. 
All our field staff will have wireless internet connections to access the DOTD database. The team’s authorized personnel will access/upload plans/documents to the DOTD ProjectWise as we 
are doing this for other major DOTD projects.  

2.1.11 Project Plan and Priorities:                
The ECM Team gives high importance to the following items as major factors for success of the construction projects: 
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Certs: 
Kelly Radecker PE
(TBS) 
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Certs: 
Rene Hebert, PE
(TBS) 
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Firm: INFRASTRUCTURE CONSULTING & ENGINEERING, PLLC 
Personnel: JASON ONELLION 
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Firm: INFRASTRUCTURE CONSULTING & ENGINEERING, LLC 
Personnel: COOPER RANDOL  
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State of
Louisiana
Secretary of
State

COMMERCIAL DIVISION
225.925.4704

Fax Numbers
225.932.5317 (Admin. Services)

225.932.5314 (Corporations)
225.932.5318 (UCC)

Name Type City Status
ECM CONSULTANTS, INC. Business Corporation METAIRIE Active

Previous Names

Business: ECM CONSULTANTS, INC.
Charter Number: 34505176D
Registration Date: 9/5/1995
Domicile Address

1301 CLEARVIEW PARKWAY, SUITE 200
METAIRIE, LA 70001

Mailing Address
1301 CLEARVIEW PARKWAY, SUITE 200
METAIRIE, LA 70001

Principal Office Address
1301 CLEARVIEW PARKWAY, SUITE 200
METAIRIE, LA 70001

Status
Status: Active
Annual Report Status: In Good Standing
File Date: 9/5/1995
Last Report Filed: 8/6/2025
Type: Business Corporation

Registered Agent(s)
Agent: UJJAL DASGUPTA
Address 1: 18 RUE BAYONNE
City, State, Zip: KENNER, LA 70065
Appointment
Date: 9/5/1995

Officer(s) Additional Officers: No 

Officer: UJJAL DASGUPTA
Title: President, Director
Address 1: 18 RUE BAYONNE
City, State, Zip: KENNER, LA 70065

Officer: KABITA DASGUPTA
Title: Secretary, Director
Address 1: 18 RUE BAYONNE
City, State, Zip: KENNER, LA 70065

10/24/25, 12:34 PM Commercial - Search

https://coraweb.sos.la.gov/CommercialSearch/CommercialSearchDetails_Print.aspx?CharterID=449072_BC47943145 1/2
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State of
Louisiana
Secretary of
State

COMMERCIAL DIVISION
225.925.4704

Fax Numbers
225.932.5317 (Admin. Services)

225.932.5314 (Corporations)
225.932.5318 (UCC)

Name Type City Status
T. BAKER SMITH, LLC Limited Liability Company HOUMA Active

Previous Names

T. BAKER SMITH, L.L.C. (Changed: 3/23/2011)
T. BAKER SMITH, INC. (Changed: 12/13/2010)
T. BAKER SMITH & SON, INC. (Changed: 4/20/2005)

Business: T. BAKER SMITH, LLC
Charter Number: 26901340K
Registration Date: 1/7/1965
Domicile Address

412 SOUTH VAN AVENUE
HOUMA, LA 70363

Mailing Address
P.O. BOX 2266
HOUMA, LA 70361

Status
Status: Active
Annual Report Status: In Good Standing
File Date: 1/7/1965
Last Report Filed: 12/9/2024
Type: Limited Liability Company

Registered Agent(s)
Agent: KENNETH W. SMITH
Address 1: 412 SOUTH VAN AVENUE
City, State, Zip: HOUMA, LA 70363
Appointment
Date: 10/29/2001

Officer(s) Additional Officers: No 

Officer: KENNETH W. SMITH
Title: Manager
Address 1: 412 SOUTH VAN AVENUE
City, State, Zip: HOUMA, LA 70363

Amendments on File (11)
Description Date

10/24/25, 12:36 PM Commercial - Search

https://coraweb.sos.la.gov/CommercialSearch/CommercialSearchDetails_Print.aspx?CharterID=107297_A855D5E639 1/2
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State of
Louisiana
Secretary of
State

COMMERCIAL DIVISION
225.925.4704

Fax Numbers
225.932.5317 (Admin. Services)

225.932.5314 (Corporations)
225.932.5318 (UCC)

Name Type City Status
PROVIDENCE ENGINEERING AND ENVIRONMENTAL GROUP LLC Limited Liability Company BATON ROUGE Active

Previous Names

Business: PROVIDENCE ENGINEERING AND ENVIRONMENTAL GROUP LLC
Charter Number: 34914727K
Registration Date: 3/23/2000
Domicile Address

1201 MAIN STREET
BATON ROUGE, LA 70802

Mailing Address
1201 MAIN STREET
BATON ROUGE, LA 70802

Status
Status: Active
Annual Report Status: In Good Standing
File Date: 3/23/2000
Last Report Filed: 2/24/2025
Type: Limited Liability Company

Registered Agent(s)
Agent: GEORGENE MUNOZ
Address 1: 1201 MAIN STREET
City, State, Zip: BATON ROUGE, LA 70802
Appointment
Date: 3/20/2023

Officer(s) Additional Officers: No 

Officer: AIMEE KILLEEN
Title: Manager
Address 1: 1201 MAIN STREET
City, State, Zip: BATON ROUGE, LA 70802

Officer: WAYNE SMITH
Title: Manager
Address 1: 1201 MAIN ST.
City, State, Zip: BATON ROUGE, LA 70802

Officer: GEORGENE MUNOZ
Title: Manager
Address 1: 1201 MAIN STREET

11/6/25, 8:58 AM Commercial - Search

https://coraweb.sos.la.gov/CommercialSearch/CommercialSearchDetails_Print.aspx?CharterID=544768_03971C6007 1/2
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State of
Louisiana
Secretary of
State

COMMERCIAL DIVISION
225.925.4704

Fax Numbers
225.932.5317 (Admin. Services)

225.932.5314 (Corporations)
225.932.5318 (UCC)

Name Type City Status
INFRASTRUCTURE CONSULTING & ENGINEERING, LLC Limited Liability Company (Non-Louisiana) WEST Active

Previous Names

INFRASTRUCTURE CONSULTING & ENGINEERING , PLLC (Changed: 10/3/2024)

Business: INFRASTRUCTURE CONSULTING & ENGINEERING, LLC
Charter Number: 43020576Q
Registration Date: 4/11/2018
Domicile Address

110 MIDLANDS COURT
WEST, SC 29169

Mailing Address
110 MIDLANDS CT
WEST COLUMBIA, SC 29169

Principal Business Office
110 MIDLANDS CT
WEST COLUMBIA, SC 29169

Registered Office in Louisiana
201 RUE BEAUREGARD, STE. 202
LAFAYETTE, LA 70508

Principal Business Establishment in Louisiana
4000 SHERWOOD BOULEVARD
SUITE 301
BATON ROUGE, LA 70816

Status
Status: Active
Annual Report Status: In Good Standing
Qualified: 4/11/2018
Last Report Filed: 3/12/2025
Type: Limited Liability Company (Non-Louisiana)

Registered Agent(s)
Agent: REGISTERED AGENTS INC
Address 1: 201 RUE BEAUREGARD, STE. 202
City, State, Zip: LAFAYETTE, LA 70508
Appointment
Date: 4/9/2024

Officer(s) Additional Officers: No 

10/30/25, 8:23 AM Commercial - Search

https://coraweb.sos.la.gov/CommercialSearch/CommercialSearchDetails_Print.aspx?CharterID=1302548_80FF2FA268 1/2
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State of
Louisiana
Secretary of
State

COMMERCIAL DIVISION
225.925.4704

Fax Numbers
225.932.5317 (Admin. Services)

225.932.5314 (Corporations)
225.932.5318 (UCC)

Name Type City Status
APS ENGINEERING AND TESTING, LLC Limited Liability Company BATON ROUGE Active

Previous Names

Business: APS ENGINEERING AND TESTING, LLC
Charter Number: 40911984K
Registration Date: 8/9/2012
Domicile Address

1645 NICHOLSON DR
BATON ROUGE, LA 70802

Mailing Address
5261 HIGHLAND RD. #320
BATON ROUGE, LA 70808

Status
Status: Active
Annual Report Status: In Good Standing
File Date: 8/9/2012
Last Report Filed: 7/15/2025
Type: Limited Liability Company

Registered Agent(s)
Agent: SERGIO AVILES
Address 1: 5261 HIGHLAND RD. #320
City, State, Zip: BATON ROUGE, LA 70808
Appointment
Date: 6/25/2018

Officer(s) Additional Officers: No 

Officer: SERGIO AVILES
Title: Member
Address 1: 5261 HIGHLAND RD. #320
City, State, Zip: BATON ROUGE, LA 70808

Mergers (1)
Filed Date Effective Date: Type Charter# Chater Name Role
3/25/2022 3/25/2022 MERGE 40911984K APS ENGINEERING AND TESTING, LLC SURVIVOR

37100062K APS DESIGN AND TESTING, L.L.C. NON-SURVIVOR

Amendments on File (3)

10/24/25, 12:33 PM Commercial - Search

https://coraweb.sos.la.gov/CommercialSearch/CommercialSearchDetails_Print.aspx?CharterID=996566_F1EEA95E0B 1/2
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State of
Louisiana
Secretary of
State

COMMERCIAL DIVISION
225.925.4704

Fax Numbers
225.932.5317 (Admin. Services)

225.932.5314 (Corporations)
225.932.5318 (UCC)

Name Type City Status
SJB GROUP, L.L.C. Limited Liability Company BATON ROUGE Active

Previous Names

Business: SJB GROUP, L.L.C.
Charter Number: 36063779K
Registration Date: 12/2/2005
Domicile Address

5344 BRITTANY DRIVE
BATON ROUGE, LA 70808

Mailing Address
C/O MATTHEW ESTOPINAL
5344 BRITTANY DRIVE
BATON ROUGE, LA 70808

Status
Status: Active
Annual Report Status: In Good Standing
File Date: 12/2/2005
Last Report Filed: 12/20/2024
Type: Limited Liability Company

Registered Agent(s)
Agent: MATTHEW ESTOPINAL
Address 1: 5344 BRITTANY DRIVE
City, State, Zip: BATON ROUGE, LA 70808
Appointment
Date: 4/17/2023

Officer(s) Additional Officers: No 

Officer: MATTHEW ESTOPINAL
Title: Manager, Member
Address 1: 5344 BRITTANY DRIVE
City, State, Zip: BATON ROUGE, LA 70808

Mergers (1)
Filed Date Effective Date: Type Charter# Chater Name Role
12/2/2005 12/2/2005 MERGE 36063779K SJB GROUP, L.L.C. SURVIVOR

22203280D SJB GROUP, INCORPORATED NON-SURVIVOR

10/24/25, 12:32 PM Commercial - Search

https://coraweb.sos.la.gov/CommercialSearch/CommercialSearchDetails_Print.aspx?CharterID=711507_73B0A1D985 1/2
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ECM Consultants,  Inc.  

8048 One Calais Avenue, Suite F, Baton Rouge, LA 70809 




