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Royal Engineers and Consultants, L.L.C. 

October 12, 2023 

Department of Transportation and Development Consultant Contract Services Administrator 
1201 Capitol Access Road, Room 405-E 
Baton Rouge, LA 70802-4438 
DOTDConsultantAds80@la.gov 
 
Contract No. 4400027689 
State Project No. H.014681.6 
Federal Aid Project No. H014681 
Entity Contract for Nine Mile Point Rd: US 90—LA 18 
Jefferson Parish 
 
Dear Consultant Selection Committee, 
Royal Engineers and Consultants, L.L.C. (Royal) respectfully requests your review and consideration of the enclosed proposal prepared in response to the Department’s 
advertisement for Engineering and Related Services for the Entity Contract for Nine Mile Point Rd: US 90—LA 18. Since 2005, Royal has delivered multi-discipline professional 
engineering, construction and program management, and resident inspection services for industry, government, and the private sector across the Gulf Coast and is fully licensed, 
bonded, and insured to do so. Additionally, Royal has provided construction engineering and inspection for complex roadway programs across Louisiana, totaling more than 
$500 million.  
With offices in Baton Rouge, New Orleans, and Lafayette, staffed with specialists in roadway design and construction, the Royal Team is positioned to mobilize immediately and 
perform the requested services within the parameters established. We have strategically partnered with G.E.C., Inc. with whom we have a current working relationship. Through 
our carefully selected team of professionals, we are committed to providing the Department and Jefferson Parish the full suite of construction engineering and inspection 
services required, and confident we will surpass expectations. Our proposed team meets or exceeds the specified minimum requirements and is organized to meet the needed 
services described in Attachment A of the advertisement. The Royal Team’s statement of qualifications contained herein is submitted in direct response to the referenced 
advertisement. It highlights our relevant experience and expertise and articulates our unique capabilities to perform needed services promptly and professionally within budget. 

Royal has a long history of service in Jefferson Parish, including the current CE&I project US 90Z Harvey Canal Tunnel Rehabilitation 
(H.010673) in partnership with G.E.C., Inc. 

We appreciate the opportunity to respond and look forward to working with the DOTD and Jefferson Parish. Please direct 
communication to our Primary Point of Contact, Michael Pugh, by phone at (504) 283-9400 or via email at 
mpugh@royalengineering.net. 

Sincerely,  

 
 
Michael Pugh, P.E., President 
Royal Engineers and Consultants, LLC  
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Royal Engineers and Consultants, L.L.C. 

DOTD FORM: 24-102           (Revised January 1, 2023) 

PROPOSAL TO PROVIDE CONSULTANT SERVICES 

Prime consultant shall complete the DOTD Form 24-102 without altering the Form’s text; however, the instruction and/or guidance for Sections 12 
through 23 can be removed but do not remove Section title and number. 

ANY CONSULTANT FAILING TO SUBMIT ANY OF THE INFORMATION REQUIRED ON THE DOTD FORM 24-102, OR PROVIDING INACCURATE 
INFORMATION ON THE DOTD FORM 24-102, MAY BE CONSIDERED NON-RESPONSIVE.  

1. Contract Name as shown in the advertisement 
 Entity Contract for Nine Mile Point Rd: US 90—LA 18 

2. Contract Number(s) as shown in the advertisement 
 4400027689 

3. State Project Number(s), if shown in the advertisement 
 H.014681.6 

4. Prime consultant name (name must match as registered with the 
Louisiana Secretary of State where such registration is required by 
law) 

Royal Engineers and Consultants, L.L.C. 

5. Prime consultant license number  (as registered with the Louisiana 
Professional Engineering and Land Surveying Board (LAPELS) if 
registration is required under Louisiana law) 

EF.0003328 

6. Prime consultant mailing address  
 
 

1501 Religious Street 
New Orleans, LA  70130 

7. Prime consultant physical address (existing or to be established, if 
location is used as an evaluation criteria) 
 

1501 Religious Street 
New Orleans, LA  70130 

8. Name, title, phone number, and email address of prime consultant’s 
contract point of contact 
 
 

Michael Pugh, P.E., President 
504-283-9400 
mpugh@royalengineering.net 

9. Name, title, phone number, and email address of the official with 
signing authority for this proposal 
 
 

Michael Pugh, P.E., President 
504-283-9400 
mpugh@royalengineering.net 
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Royal Engineers and Consultants, L.L.C. 

Prime consultant should enter the firm name in the footer at the bottom of this page. (It will carry over to subsequent pages.) 
 
10. This is to certify that all information contained herein is accurate and true, and that the team 

presently has sufficient staff to perform these services within the designated time frame.  By 
submitting this proposal, proposer certifies that it is not engaged in a boycott of Israel and it 
will, for the duration of its contract obligations, refrain from a boycott of Israel.  Proposer also 
certifies and agrees that the following information is correct: In preparing its response, the 
proposer has considered all proposals submitted from qualified, potential subcontractors and 
suppliers, and has not, in the solicitation, selection, or commercial treatment of any 
subcontractor or supplier, refused to transact or terminated business activities, or taken other 
actions intended to limit commercial relations, with a person or entity that is engaging in 
commercial transactions in Israel or Israeli-controlled territories, with the specific intent to 
accomplish a boycott or divestment of Israel. The proposer also has not retaliated against any 
person or other entity for reporting such refusal, termination, or commercially limiting 
actions.  DOTD reserves the right to reject the response of the bidder or proposer if this 
certification is subsequently determined to be false, and to terminate any contract awarded 
based on such a false response. 

 
 
 
 
 
______________________________________ 
Signature above shall be the same person 
listed in Section 9: 
 
______________________________________ 
Date: October 12, 2023 
 

11. If a Disadvantaged Business Enterprise (DBE) goal has been set for this 
advertisement, indicate which firm(s) will be used to meet the DBE goal 
and each firm(s)’ percentage. 

Firm(s):                                                                     Firm(s)’ %: 
N/A       N/A 
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Royal Engineers and Consultants, L.L.C. 

14. Organizational Chart: 
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Royal Engineers and Consultants, L.L.C. 

03/17 - 05/19 

Lafayette Regional Airport, Taxiway F Phase III Enabling Project – Lafayette, LA 
Civil Engineering Subject Matter Expert on team providing construction management services for the Taxiway Foxtrot Phase III 
construction project located at the Lafayette Regional Airport which includes the creation of a parallel taxiway for Runway 4L-22R and a 
connector taxilane to extend Taxilane A to provide access to the new terminal. Responsibilities included performing a project 
constructability review. 

09/19 - 03/20 

MaxPave Roadway Program: PM/CM of Utility Rehabilitation – New Orleans, LA 
Principal Engineer responsible for interagency coordination, project management, contract administration, construction management, 
assessment, and resident inspection services for the CNO DPW and SWBNO combined utility rehabilitation initiative. The project 
involves 50 to 75 service cuts weekly to conduct the needed point repairs to the sewer and water infrastructure. Completed on-time and 
on-budget, Mr. Pugh's primary duties included client service management and civil engineering and utility impacts subject matter 
expertise. 

12/10 - 01/17 

Regional Transit Authority Streetcar Expansion Program – Construction Management Plus 
Principal-in-Charge for this streetcar expansion program, where Royal provided construction management and inspection services, 
document administration, and change order management. Services also included estimating and review of potential change orders and 
monitoring differing site conditions encountered during construction. The project consists of 14,400 track feet of continuously welded 
rail, installation of the half grand union at Canal and N. Rampart, an embedded double cross over at Frenchman & Elysian Fields, 
refurbishment of over 40 historic light poles to include LED bulbs, overhead catenary system installation, installation of traction 
powered substation, utility relocation and upgrades, and road milling and repaving. Mr. Pugh’s team observed demolition, excavation, 
utility re- location, concrete, asphalt, earthwork, and track-work to ensure compliance with drawings and specifications. 

11/10 - 08/11 

Bloski Avenue Extension – Belle Chasse, LA 
Principal Engineer for this road construction project. Royal worked directly for the Naval Facilities Engineering Command Southeast as 
the prime contractor. This project consisted of the construction of a 1,300-foot asphalt roadway and included the construction of 
stormwater drainage, sidewalks, concrete driveways, and solar street lighting. Through value engineering efforts, Mr. Pugh reduced 
NAVFAC's cost by $800K and reduced the project schedule by 50 days. Royal was also responsible for the development and maintenance 
of the Stormwater Pollution Prevention Plan (SWPPP), Environmental Protection Plan (EPP), Health & Safety Plan (HASP), and Accident 
Prevention Plan (APP). 

03/07 - 10/09 

Roadway Restoration Project – St. Bernard Parish, LA 
Lead Design Engineer and Project Principal responsible for engineering, roadway plans/design, and construction management services 
for the restoration of all concrete and asphalt roadways, including associated infrastructure, including sidewalks, driveways, drainage, 
sewer, and water systems, that suffered damage during Hurricane Katrina and the recovery process. Mr. Pugh was the engineer in 
responsible charge for all design and served as the primary technical resource for contractor questions and challenges encountered 
during construction. 

01/98 - 08/00 

DOTD: Off System Bridge Program – Iberia Parish, LA 
Mr. Pugh was responsible for maintaining and supervising all Iberia Parish's Off-System Bridge Program projects. This project included 
intermediate inspection of bridges, recommendations for repairs, supervised repair work, coordination with DOTD and Parish officials, 
and maintenance of detailed bridge files. 

 





Page 11 of 67 
 

Royal Engineers and Consultants, L.L.C. 

10/22 – Current 

Construction Management Services for Jourdan Rd Wharf Terminal Substructure Repairs, Port of New Orleans 
Project Manager responsible for providing construction management services, including constructability reviews, document control, 
field representation, supporting Port NOLA with project close out for the repair of the substructure of the wharf at the Jourdan Road 
Terminal on the Gulf Intracoastal Waterway in New Orleans. The existing wharf is more than 40 years old, measures 1,400 linear feet 
long by 265 feet wide consisting of pre-cast and cast- in-place deck elements supported by 2,000 open-ended steel pipe piles which are 
14” and 16” in diameter with a 3/8” wall thickness and contain a fibrous jacket on the top 6 to 8 feet known to contain asbestos. The 
delivery method for the project is Construction Management at Risk (CMAR). 

01/23 – Current 

Construction Management and Estimating Services for Nashville Wharf A Substructure Repairs, Phase 2, Port of New Orleans 
Project manager responsible for providing construction management services including cost estimating, constructability reviews, 
document control, field representation, and supporting Port NOLA with project close out for the repair of the substructure of the 
Nashville Wharf “A” facility located on the Mississippi River in New Orleans, LA. The existing wharf was constructed in 1960 and 1961 
and is approximately 2,400 linear feet long and 214 feet wide and supported by approximately 5,371 steel piles. The steel pile type 
varies throughout the structure. The delivery method for the project is Construction Management at Risk (CMAR). 

06/17 - 08/20 

Sales Tax Street and Road Rehabilitation Program – East Baton Rouge Parish, LA 
Mr. O'Brien assisted the Project Engineer for this project which began in 1990. Mr. O'Brien provided oversight of inspectors, developed 
plans and quantities for upcoming projects, handled partial estimates and change orders and assisted the project engineer on project 
administration for the past 5 years. These projects include a variety of rehabilitation jobs; PPC paving patching, asphalt patching, 
asphaltic concrete overlay, crack sealing and full reconstruction including soil cement. Mr. O'Brien has served as Engineer on the 
following projects: 14-09 Winbourne Ave, 14-15 Crack Sealing, 15-01 Carrington Place, 15-02 / H.010648 Acadian Thruway Project, 15-
03 Santa Maria, 15-04 Magnolia Trace & Shadows of White Oak, 15-05 Brookstown, 15-06 / H.010650 OLOL Project, 15-07 Old Perkins 
Barringer Foreman, 15-08 Woodale & Lobdell, 15-09 Pearirs Road & Comite Drive, 15-10 Crack Sealing, 15-11 PCC Partial Depth 
Patching, 15-12 Stumberg, 16-01 / H.011364 Goodwood Blvd., 16-02 / H.011363 Sherwood Blvd., 16-03 Sherwood Forest Streets, 16-04 
Dalyrmple, 16-05 Bluebonnet and Nicholson, 16-06 Arbor Walk, 16-07 Choctaw, Prescott and Airway, 16-09 Goodwood and Sherwood 
Forest, 16-10 / H.011842 Chocktaw Drive Pavement Preservation. (DPW Project No. 15-CEST-0001) 

01/19 - 08/19 

I-10 Widening, LA 347 to Atchafalaya Floodway Bridge Route 
As an EIT for this 3.436-mile, $52 million project to widen the westbound lanes of I-10, including total reconstruction of the existing 
lanes both east and westbound and widening of four structures in St. Martin, Parish, Mr. O'Brien was responsible for Critical Path 
Method (CPM) schedule review. 

08/14 - 08/16 

H.003432 / US-51 Business Roundabouts – Hammond, LA 
Senior Field Engineer responsible for problem identification and resolution in the field. This included preparing, designing, submitting, 
and revising concrete and asphalt mix designs in accordance with the project plans and specifications. Mr. O'Brien updated the CPM 
schedule each month, prepared as-built plans during construction to reflect in-field changes, and performed traffic control design 
during construction. He submitted numerous traffic control plans during construction phase changes and ensured the TC plans were in 
accordance with the MUTCD. Various drainage structures had to be altered to accommodate in-field conflicts, for which Mr. O'Brien 
calculated the slope, made drainage structure drawing adjustments, and ensured all changed structures met the project specifications. 
In addition, he was responsible for OSHA-compliant safety measures being exercised in the field; surveying; and change order 
management and quality control on all project materials including asphalt density testing, base density testing, concrete cylinders, soil 
cement densities and striping reflectivity testing. 
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Royal Engineers and Consultants, L.L.C. 

12/17 - 02/22 

Camellia: Settlers Trace Turn Lane – Lafayette, LA 
Civil/Hydraulic Engineer on team providing engineering services to the LCG for the design of a dedicated right-turn lane and second 
left-turn lane at the intersection of Camellia Boulevard and Settlers Trace Boulevard. Services include preparing plans and 
specifications for project construction, performing engineering design and analyses for the widening of the concrete roadway, 
evaluation of the existing drainage infrastructure, and identifying required modifications to the existing drainage system. 
Responsibilities included design support; performing routine site visits; providing construction management/ administration, and 
engineering support during construction, including utility coordination, surveyor coordination; schedule coordination with contractor; 
facilitation set of on-site job shack; client coordination; lab testing coordination; coordination of traffic control operations and 
compliance with traffic control plan, and overseeing resident inspection services throughout construction. 

08/15 - 11/21 

Polly Lane Extension – Lafayette, LA 
Civil/Hydraulic Engineer responsible for performing engineering design services and construction management for the extension and 
connection of both existing dead-end streets of Polly Lane, inclusive of roadway reconstruction and widening to its existing section at 
Verot School Road. The approximate length of the new roadway is 1,080 linear feet and the length of improvements to existing 
roadway is 930 linear feet. The roadway extension/connection consists of a 2-lane asphaltic concrete roadway, a 32 ft diameter 
reinforced Class A concrete roundabout, curb and gutter and subsurface drainage, a concrete box culvert over Issac Verot Coulee 
Lateral 7, sidewalks, and lighting. As Engineer Intern, Ms. Foreman was responsible for performing engineering analyses for design of 
the storm drainage system, preparation of and revisions to construction documents, performing routine site visits, providing 
construction management/administration, and engineering support during construction, and overseeing resident inspection services 
throughout construction. As Project Manager, Ms. Foreman was responsible for invoicing, deliverables, scheduling, resourcing, and 
client coordination. 

06/15 - 06/17 

Détente Road Rehabilitation – Youngsville, LA 
Engineer Intern on team providing design, bidding and construction management services for the rehabilitation of Détente Road, 
consisting of mill & overlay of asphaltic pavement including asphaltic pavement patching. Responsibilities included coordination of 
testing laboratory requirements and support with change orders and work change directives related to additional locations. 

02/15 - Ongoing 

Missouri Street at Corinne Canal – St. Bernard Parish, LA 
Civil/Hydraulic Engineer on the Royal team contracted by St. Bernard Parish Government (SBPG) to provide Engineering Services for 
repairs, restorations and/or replacement of Parish owned roadway and bridges to their Pre-Katrina condition while preserving the 
historical value and intent of each facility and Engineering Services for replacement of 6 existing culverts with precast Con-Span 
structures. PW 19332, Missouri @ Corrine Bridge consisted of a Hazard Mitigation project to replace the preexisting two – 60” 
corrugated metal pipe culverts with a 26’-0” wide 72’-0” long clear span, precast concrete structure. Ms. Foreman was responsible for 
hydraulic analysis, site layout and grading, foundation design, wingwall design, and coordinating development of plans. During 
construction, responsibilities include submittal reviews (pile loads and con-span wingwall). 

08/19 - 01/20 

Roadway Repairs – St. Gabriel, LA 
Engineer Intern on team providing engineering design and engineering services during construction to mill and overlay four roadways 
including associated work to drive aprons and reconstruct one roadway including pavement removal, general excavation, soil cement, 
class II base course, asphaltic concrete pavement and associated work to drive aprons. Responsibilities included bid tabulation and 
recommendation for award. 
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Royal Engineers and Consultants, L.L.C. 

01/23 – Current 

Construction Management and Estimating Services for Nashville Wharf A Substructure Repairs, Phase 2, Port of New Orleans 
Project Engineer responsible for assisting the project manager with construction management services including cost estimating, 
constructability reviews, document control, field representation, and supporting Port NOLA with project close out for the repair of the 
substructure of the Nashville Wharf “A” facility located on the Mississippi River in New Orleans, LA. The existing wharf was constructed 
in 1960 and 1961 and is approximately 2,400 linear feet long and 214 feet wide and supported by approximately 5,371 steel piles.  

10/20 - Ongoing 

Roadway Restoration for Bayou St. John, Fairgrounds, and Seventh Ward Group B Roads – New Orleans, LA 
Project Engineer responsible for providing construction administration, and construction management for the City of New Orleans 
Department of Public Works. Mr. Klare works with the project manager to provide field management of the contractor and all 
construction activities, including conducting progress meetings, dealing with resident complaints, review and recommending for 
approval of monthly pay estimates, assisting in field adjustments, and using knowledge and experience in civil construction to ensure 
the project remains on schedule and budget. 
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Royal Engineers and Consultants, L.L.C. 

06/12 - 07/17 

In-Depth Bridge Inspection of Complex Structures – St. Landry Parish, LA 
As an Engineering Intern, Mr. Fontenot performed in-depth inspection of the deck, superstructure, and substructure of the approach 
spans on the Krotz Springs Bridge over the Atchafalaya River. In this role, Mr. Fontenot also coordinated meetings between the 
inspectors; coordinated equipment rentals and staffed personnel; performed bridge inspections; and provided assessment report of 
bridges including potential repair plans. Codes used included: PONTIS Inspection Manual. 

06/12 - 07/17 

H.003182 Inner Harbor Canal Bridge Rehabilitation – Algiers, LA 
As an Engineering Intern, Mr. Fontenot designed traffic control and signage including detour plans and assisted in quantity checks and 
details for Final Plans Tasks performed included: used as-built plans and CAD software to layout and design traffic control options and 
detour paths for temporary lane closure during construction efforts; applied LADOTD Standards for Traffic Management and Signage; 
and refined and checked rehabilitation details and plans for final submittal. Codes used included: MUTCD, LADOTD Traffic Control 
Standard Plans, AISC Steel Construction Manual, and ACI 318-11 Building Code Requirements for Structural Concrete. 

06/12-07/18 

I-10 Lake Pontchartrain Bridge Deck Patching & Girder Painting – New Orleans, LA 
As an Engineering Intern, Mr. Fontenot performed field inspection of all bridges. Created Assessment Report. Designed traffic control 
and detour plans. Wrote TMP for final submittal. Prepared plans and details for repairs. Tasks performed included: planned for 
inspection and quantification of bridge deficiencies by preparing traffic control plans and reviewing previous inspection reports; used 
CAD software to develop detour plans and a TMP for the state's review; performed field inspection; compiled data from the field 
inspection to create an assessment report; and used as-built plans and current state standards to prepare and detail suggested repairs. 
Codes used included: MUTCD, LADOTD Traffic Control Standard Plans, AISC Steel Construction Manual, ACI 318-11 Building Code 
Requirements for Structural Concrete, AASHTO LRFD Bridge Design Specifications, and LADOTD Bridge Design Manual. 

10/16 - 08/17 

Yscloskey Vertical Lift Bridge Painting – St. Bernard Parish, LA 
As a Licensed Engineer, Mr. Fontenot assisted with design and details for a paint containment system, survey and geometric site layout 
of the new operator house foundation, and phasing plans for different construction activities. Tasks Performed included: Site survey and 
layout using total station and automatic level, designed and detailed support system for paint containment, and coordination of 
roadway and water-fairing traffic to optimize productivity during construction activities. Codes used included: AISC Steel Construction 
Manual, ACI 318-11 Building Code Requirements for Structural Concrete, DOTD Bridge Design Manual 

12/15 – 07/16 

Luling Bridge Deck Overlay and Repairs – St. Charles Parish, LA 
As an Engineer Intern, Mr. Fontenot revised original traffic control plans and diversion crossovers to expedite construction sequencing 
and feasibility. Updated drainage plan to match revised traffic control. Tasks Performed: geometric Design of Diversion Crossovers, 
hydraulic analysis of watershed area for new and existing drainage design, traffic control layout and phasing plans throughout the 
project, assisted construction efforts in the field using survey data and design plans, design of debris screen for sandblasting operations 
near adjacent traffic, quality control of final plans, quantification of cut/fill and roadway elements for cost estimates. Codes Used: 
AASHTO Roadside Design Guide, AISC Steel Construction Manual, ACI 318-11 Building Code Requirements for Structural Concrete, 
MUTCD, DOTD Traffic Control Standard Plans, AASHTO Guide Design Specifications for Bridge Temporary Works, DOTD Hydraulics 
Manual 
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Royal Engineers and Consultants, L.L.C. 

11/10-08/11 

Bloski Avenue Extension: Belle Chasse, LA 
QA/QC Manager on team contracted by The United States Navy Naval Facilities Engineering Command Southeast (NAVFAC) to 
construct a new asphalt roadway to serve personnel aboard the Naval facility. Bloski Avenue Extension brings the current existing 
roadway 1300 feet across an area which was the former base golf course. Mr. Schroeder was responsible to provide on-site quality 
assurance support and inventory maintenance. 

03/02-10/02 

N. Causeway Boulevard Roadway Improvements: New Orleans, LA 
Resident Inspector for the N. Causeway Boulevard Improvements Project from Veterans Boulevard to the Toll Plaza at Lake 
Pontchartrain, approximately 5,676 linear feet of roadway. The project consisted of the adding of two new lanes to the existing 
roadway, the milling and overlay of three existing asphalt lanes plus turning lanes, and associated traffic control, street lighting, traffic 
signalization equipment, drainage, and site restoration. Mr. Schroeder was responsible for construction management, scheduling, and 
reporting. 
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Royal Engineers and Consultants, L.L.C. 

121/09 - 07/11 

Quality Control Manager / Field Engineer / Superintendent for Various Projects: Kenner, LA 
As QC Manager, Field Engineer, and Superintendent, Mr. Albert was involved in all construction phases from start to finish. Daily tasks 
included traffic control, quality control, daily reports, quantity and budget updating, scheduling, the overall planning of subcontractor 
work, RFIs, submittals, weekly progress meetings, and cost/ budget tracking. In this role, Mr. Albert worked on numerous USACE 
projects ensuring quality control, owner communication, daily QC reports and various other USACE requirements 

01/22 - Ongoing 

Terrebonne Parish Hurricane Ida Restoration 
Responsible for overseeing Debris Removal activities for the Royal team, providing project administration, project management, and 
financial services for developing and implementing hurricane restoration projects for Terrebonne Parish Consolidated Government 
facilities damaged during Hurricane Ida. The Royal team oversees facility inspections and develops a punch list of repairs for each 
facility and a schedule of phases and repairs itemized by each facility or project. More than 300 parish-owned properties, including 
municipal buildings, civic centers, libraries, bridges, fire stations, ancillary structures and property, lights, fences, etc., are associated 
with parish-owned parks and recreational facilities. Royal is also responsible for preparing bid packages or proposal packages for 
selecting contractor(s) to perform the repairs, reviewing submitted bids/ proposals, awarding construction contracts as necessary, and 
compliance with federal and state procurement laws and disaster relief regulations. 
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Royal Engineers and Consultants, L.L.C. 

03/07-10/09 

Roadway Restoration Project: St. Bernard Parish, LA 
Project Inspector on the Royal team contracted by the St. Bernard Parish Government for the Roadway Restoration Program. Royal was 
contracted to engineer, design, and provide construction management services for all Parish roads. This project included restoration of 
all concrete and asphalt roadways, including associated infrastructure (i.e., sidewalks, driveways, drainage, sewer, and water) that 
suffered damage in SBP during Hurricane Katrina and the recovery process. The restoration of the roadways and infrastructure was 
limited to Parish roadways and did not include State and Federal Roadways. Mr. Schellhaas was responsible for managing any 
additional work on the job site that occurred once the contractor had started his approved work. He inspected and updated quantities 
for all approved materials used to complete construction. Mr. Schellhaas was also responsible for site management, which included 
documenting the progress of work, and ensuring the site was barricaded and taped off properly. 

09/19-03/20 

MaxPave Roadway Program: New Orleans, LA 
Assistant Project Manager on the Royal team for the City of New Orleans Department of Public Works Max Pave Program. The 
objective of this project was to complete as many of these work orders that the funding allowed in a condensed 7- month period. DPW 
hired Royal to manage the entire project from start to finish. As Assistant Project Manager Mr. Schellhaas was responsible for 
scheduling field inspectors, daily oversite of the job site, quality control, reviewing, and preparation of contractor invoices. 

04/19-02/20 

St. Gabriel Roadway Repair: St. Gabriel, LA 
Administrative Support on the Royal team contracted by the City of St. Gabriel to provide engineering services for the restoration of 
four roadways and the full re-construction of one roadway. Royal provided construction management during the construction phase, 
assisted in design alterations during construction, and helped produce as-built drawings for post-construction closeout. Mr. Schellhaas 
was responsible for the preparation of front-end documents for the St. Gabriel roadway repair project. 
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Royal Engineers and Consultants, L.L.C. 

10/19-Ongoing 

RR004 Bayou St John 
As part of a construction administration and resident inspection contract with the City of New Orleans Department of Public Works, 
Royal provided construction management services for the construction of $23M FEMA-funded roadway improvements, one of the 
largest in the City. The project area covers 110 city blocks and construction is estimated to include 29,000 square yards (SY) of asphalt, 
18,000 SY of concrete, and will require replacement of roadway pavement, water lines, sewer lines, and drainage. The work also 
includes modifications to improve consumer mobility as it relates to the Americans with Disabilities Act (ADA). 

Tasked with Construction Administration, Resident Inspection, and Overall Construction Management, Royal is providing field 
management of the contractor and all construction activities, including conducting progress meetings, resolving resident issues, 
reviewing and approval of monthly pay estimates, field adjustments and applying knowledge and experience in civil construction to 
ensure the project remains on schedule and budget. Responsibilities include monitoring construction activities to determine and 
document the progress of the project and compliance with the construction contract, the City's standards and policies, and with an 
emphasis on site safety, the timely review of submittals, shop drawings, samples, substitute materials, value engineering proposals, 
the timely rejection of all non-conforming work and materials, the application of work forces to particular portions of the work, the 
conformance of the work to the construction contractor's schedule, the timely execution of the work, and conducting required 
interviews of the Construction Contractor. As Royal’s resident inspector, Mr. Dunn documents all construction activities and material 
quantities in-place as well as assisting in the evaluation of the construction contractor payment requests. He also monitors, tests, and 
maintains, records for all quality testing, submits daily inspection reports, and observes the jobsite safety program. 
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Royal Engineers and Consultants, L.L.C. 

12/1/-07/20 

GNOEC NO. 433: Southbound Causeway Safety Rail Improvements 
Mr. Monfrey provided resident inspection for the improvement of the existing bridge railing system to MASH Test Level 4, the repair of 
damaged concrete railing, replacement of impact attenuators, relocation of signs and supports, modification of call boxes, installation 
of pavement markings, and installation of access platforms. Construction Admin. included organization of progress meetings, review of 
submittals (e.g., Construction Schedules, RFIs, Plan Changes, and Materials), and processing of partial pay estimates. Resident 
Inspection included observation of construction activities (e.g., 48 miles of bridge rail fabrication and installation, 138,000 epoxied 
anchor rods, and repair of damaged concrete rail), production of daily reports, review of TTC installation/removal, and safety review. 

04/19 - 06/20 

DOTD SP NO. H.011795: Westwood Drive (WB Expressway to Lapalco)  
Mr. Monfrey provided construction inspection for the construction of 0.648 miles of roadway which includes 20,516 SY of Portland 
Cement Concrete Pavement with barrier curb, mountable curb and gutter. This project included Class II base course, drainage pipes and 
structures, sanitary sewer and related work, and tie-in to the existing Westbank Expressway on the north end and Lapalco Blvd. on the 
south end. Mr. Monfrey’s responsibilities included maintaining all construction field records; making daily entries in the project diary to 
indicate the contractor’s personnel and equipment being utilized on the project, the work being accepted, and the acceptability of 
traffic control; and the charging of contract time. 

10/18 - 03/20 

DOTD SP No. H007271.6:  Canal Boulevard (Allen Toussaint Boulevard– Amethyst) (CE&I) 
Mr. Monfrey provided construction inspection to reconstruct an existing four (4) lane divided boulevard.  This project included grading, 
drainage structures, milling asphalt pavement, pavement patching, Class II base course, scarifying and compacting roadbed, asphalt 
concrete pavement, Portland Cement Concrete Pavement, cofferdams, stormwater pumping station, pavement striping, sign and 
legends and symbols. Mr. Monfrey’s responsibilities on this project included responding to RFIs, performing periodic site visits, 
considering and negotiating change orders, performing substantial completion inspections, and quickly responding to limit the effect of 
often encountered unforeseen site conditions. The entire construction contract administration and construction engineering and 
inspection for this project was managed through LaDOTD Site Manager. 

01/11 - 12/15 

Lake Pontchartrain Causeway Bascule Control System Replacement, GNOEC, St. Tammany and Jefferson Parishes, LA 
Mr. Monfrey was the Mechanical Inspector for this project: This project consisted of designing a replacement control system to allow 
operator control of the bascule bridge system at the North Channel of the Lake Pontchartrain Causeway. Mr. Monfrey performed an 
inspection of the control system to make sure it retained all mechanical interlocks as well as operating procedural interlocks. 

06/95 - 08/06 

DOTD Bridge Inspections District-wide, LA 
Mr. Monfrey was the lead inspector who supervised a team of inspectors performing the inspection of bridge substructures (piers, 
columns, etc.), superstructure (girders, trusses, etc.) and decking (roadway surface, bridge rails, etc.) and repair and/or replace bridges 
for all fixed and moveable bridges (On & Off Systems) for the entire District 02 area in Louisiana. 

10/07 - 02/13 

DOTD SP NOS., 006-01-0012, 003-01-0018, 006-01-0021, 006-01-0022: Huey P. Long Bridge Widening, Jefferson Parish, LA 
Mr. Monfrey was a Senior Bridge Inspector assigned to the Huey P. Long Bridge widening projects. He supervised the inspection of 
structural steel erection and bolting, structural concrete construction, embankment and base course construction, concrete paving, 
and asphaltic concrete paving.  
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08/17-08/19 

Emergency Catch Basin Cleaning and Repair, New Orleans, LA 
Project Inspector on the Royal team for the City of New Orleans Department of Public Works (DPW) Emergency Catch Basin Cleaning 
and Repair Program. Royal provided over 50 inspectors with supporting construction administration personnel to clean more than 
15,000 catch basins in 120 calendar days within the City of New Orleans. Mr. Junker performed inspections and condition assessments 
of catch basin cleaning and repairs and completed all associated documentation of findings. Resident Inspection services included 
resident construction inspection and oversight. The resident inspection was required at all locations under construction and at all times 
the contractor was working on critical work items (i.e. pay items, inspect and appropriately track eligible work, ensure work does not 
adversely affect adjacent areas and/or property, etc.). 

05/16-05/19 

MaxPave Roadway Program, New Orleans, LA 
Project Inspector on the Royal team responsible for performing resident inspection services for the CNO DPW and SWBNO combined 
utility rehabilitation initiative, which involved 50 to 75 service cuts weekly to conduct the needed point repairs to the sewer and water 
infrastructure. Responsibilities included observation of all construction activities for critical work items; preparation of daily field 
reports; collection and organization of photographic evidence of documenting work progress; preparing detailed reports; 
documentation of unforeseen items encountered during construction and corresponding coordination with DPW for these items. 

2/10-08/12 

Roadway Restoration Program, St. Bernard Parish, LA 
Project Inspector, Paul Junker, was responsible for oversight of construction contractors, inspection of the construction process and 
finished product, comparison of the work product to project drawings and specifications, schedule compliance, and site safety. This 
project included restoration of parish concrete and asphalt roadways and associated infrastructure (i.e. sidewalks, driveways, drainage, 
sewer, and water) that suffered damage during Hurricane Katrina. Approximately 50 miles of roadway were replaced according to state 
and federal standards. 
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2021-2022 

Old Spanish Trail (Nottingham Dr. To Sherwood Dr.) City of New Orleans 
Resident Inspector - Mr. Hanawalt inspected payable work items to ensure they aligned with project specifications. He reviewed 
monthly quantities for pay estimates with the Contractor and Project Engineer. Notified the contractor and Project Engineer when 
work observed onsite violated project specifications. Coordinated with the City of New Orleans Department of Public Works and 
Sewerage & Water Board when staff was required onsite. Completed daily reports documenting all work completed onsite. Civil 
Drafter, assisted in project design submittals by assembling construction cost estimates, project specifications, and adjusting design 
plans to incorporate client remarks. Work done prior to joining GEC. 
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G.E.C., Inc. 

 
 Environmental 

44-04128, H.004273.5 I-49 Connector (Lafayette Regional Airport to I-10/I-49/US 
167 Interchange) (Sub to Stantec) 

25,170 

44-25040, H.015342 IIJA, Off-System Bridge Program, District 61 Less EBR, 
S.A.#1 (Note: Work will be performed over 4 years) 

200,000 

 
G.E.C., Inc. 

 
ITS 

44-04128, H.004273.5 I-49 Connector (Lafayette Regional Airport to I-10/I-49/US 
167 Interchange) (Sub to Stantec) 

19,447 

44-18646, H.004100 I-10 Baton Rouge Widening CMAR Segment 1 (Sub to 
Huval) 

150,000 

 
 
 
 
 
 
 

G.E.C., Inc. 

 
 
 
 
 
 
 

CE&I/OV 

44-23074, H.010724.6 IDIQ for CE&I Services and Staff Augmentation, District 61 - 
Pecan Island Road Over the Chenal 

0 

44-23074, H.012465.6 IDIQ for CE&I Services and Staff Augmentation, District 61 - 
Flashing Yellow Arrow Part 3 

385,986 

44-23074, H.010960.6 IDIQ for CE&I Services and Staff Augmentation, District 61 - 
LA 30 Roundabouts at Tanger Mall and I-10 

656,478 

44-23074, H.015022.6 IDIQ for CE&I Services and Staff Augmentation, District 61 - 
LA 976: LA 81 - US 190 

0 

44-23074, H.014694.6 IDIQ for CE&I Services and Staff Augmentation, District 61 - 
LA 426: LA 73 - Sherwood Forest 

159,501 

44-23074, H.014930.6 IDIQ for CE&I Services and Staff Augmentation, District 61 - 
Rumble Strips: District 61 - Area C 

81,693 

44-19950, H.002735.6 IDIQ for CE&I, Statewide, with Majority of Work in District 03 - 
Bayou Vermillion Bridge 

31,498 

44-19950, H.003003.6 IDIQ for CE&I, Statewide, with Majority of Work in District 03 - 
I-10: I-49 - LA 328 

0 

44-19950, H.002868.6 IDIQ for CE&I, Statewide, with Majority of Work in District 03 - 
I-49 S: Amb Caffery / US 90 Interchange 

576,802 

44-19950, H.013265.6 IDIQ for CE&I, Statewide, with Majority of Work in District 03 - 
US 90: LA 14 to LA 83 

476,262 

44-14315, H.003370.6 IDIQ for Painting Inspection & Environ. Monitoring with CE&I, 
Statewide - I-220/I-20 Interchange IMP & BAFB Access 0 

44-14315, H.010000.6 IDIQ for Painting Inspection & Environ. Monitoring with CE&I, 
Statewide - US 171: Calcasieu River Bridge Repairs 49,121 

44-17006, H.011670.6 I-10/Loyola Interchange Improvements, Jefferson Parish 36,409 
44-23897, H.011965.6 LA 47: IWGO Bridge Rehabilitation (HBI) (CE&I) (sub to GPI) 1,657,898 

  

44,24438, H.010673.6 US 90: Harvey Canal Tunnel Rehab (CE&I), Jefferson Parish 1,722,850 

 

G.E.C., Inc. 

 

Other (Electrical) 

44-04128, H.004273.5 I-49 Connector (Lafayette Regional Airport to I-10/I-49/US 
167 Interchange) (Sub to Stantec) 

301,419 

44-18646, H.004100 I-10 Baton Rouge Widening CMAR Segment 1 (Sub to 
Huval) 

200,000 
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G.E.C., Inc. 

 

 

 

 

 

Other (Electrical) 

H.013897 I-10 & I-12 College Drive Flyover Ramp Design-Build Project 
(Sub to Boh Bros.) 

45,000 

44-05267, H.003074.5 Williams Blvd – Veterans Blvd., Route I-10, Jefferson Parish, 
LA 

54,012 

44-11354, H.013442.6 IDIQ Contract for Electrical Statewide-I-10: Crowder 
Boulevard Interstate Lighting (Expires 7/3/24) 

43,000 

44-11354, H.013617.6 IDIQ Contract for Electrical Statewide-I-10: I-610E 
Interchange Lighting, T.O. #1 (Expires 7/3/24) 

134,242 

44-11354, H.014552.5 IDIQ Contract for Electrical Statewide-I-49: LA 31 
Interchange Lighting (Opelousas), T.O. #2 (Expires 7/3/24) 

155,433 

44-11354, H.014556.5 IDIQ Contract for Electrical Statewide-I-49: US 190 
Interchange Lighting (Opelousas), T.O. #3 (Expires 7/3/24) 

231,259 

44-11354, H.014557.5 IDIQ Contract for Electrical Statewide-I-49: Judson Walsh 
Drive Interchange Lighting (Opelousas), T.O. #4 
(Expires 7/3/24) 

218,951 

44-11354, H.014553.5 IDIQ Contract for Electrical Statewide-I-49: LA 3233 
Interchange Lighting (Opelousas), T.O. #5 (Expires 7/3/24) 

376,863 

44-11354, H.015598.5 IDIQ Contract for Electrical Statewide-I-210: Hurricane Laura 
Lighting Repairs, T.O. #6 (Expires 7/3/24) 

55,570 

44-05660, H.012874.6 Retainer Contract for Electrical Services - I-55: LA 22 
Interstate Lighting (Sub to Buchart-Horn) 

20,153 

G.E.C., Inc. 

Other (DOTD Support 
Services) 

 
44-17329 

Retainer Contracts for Innovative Procurement and 
Alternative Delivery Support Services (Sub to HNTB 
Corporation) (No Task Orders Issued) (NOTE: No work 
expected for GEC under this Contract.) 

 
0 

G.E.C., Inc. 

Other (Program 
Management 

44-16958 

Road Transfer Program Management, Statewide (NOTE: The 
Average Annual billing is approx. $290,000/ year. We are in 
year 3 of 6. This billing represents 1 person stationed at 
DOTD. Thus, unlikely to bill this entire remaining balance. 
(Program Management ONLY – NO Planning, Road or 
Bridge Design work). 

 
1,374,722 

44-25040, H.015342 IIJA, Off-System Bridge Program, District 61 Less EBR, S.A. 
#1 (Note: Work will be performed over 4 years) 

154,500 

44-04128, H.004273.5 I-49 Connector (Lafayette Regional Airport to I-10/I-49/US 
167 Interchange) (Sub to Stantec) 

144,976 

44-18646, H.004100 I-10 Baton Rouge Widening CMAR Segment 1 (Sub to 
Huval) 

197,369 

(Add rows as needed)                     DO NOT SUM 
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* The only past performance evaluation disciplines to be used are: Road, Bridge, Traffic, CE&I/OV, Geotech, Survey, Environmental, Data Collection, 
Planning, Right-of-Way, CPM, ITS, Appraiser and Other (please specify).  If a firm has more than one past performance evaluation discipline for any 
single project, the firm can use multiple rows to express the remaining unpaid balance per evaluation discipline. 
 
** Round to the nearest dollar. Do not round to the nearest thousands.  If there are no active contracts with a remaining unpaid balance, place N/A 
in the Remaining Unpaid Balance column.  NOTE: ALL FIRMS MUST BE REPRESENTED IN THIS TABLE.  LEAVING THE “REMAINING UNPAID BALANCE” 
COLUMN BLANK IS NOT ACCEPTABLE.  
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20. Certifications/Licenses: 
If the advertisement requires submission of licenses and/or certificates, include them here. Otherwise, leave this section blank. 
Royal Engineers and Consultants, L.L.C. 
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Robert Klare     Paul Junker 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
James Hennegan 
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G. E.C., Inc.  
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21. QA/QC Plan: 
If the advertisement requires submission of a QA/QC plan, include it here. Otherwise, leave this section blank.  If a QA/QC plan is included in this 
section and was not required by the advertisement, it will be redacted. 
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23. Location: 
If location is an evaluation criterion for this advertisement and the prime consultant intends to establish a local presence, describe the plan for doing 
so.  Otherwise, leave this section blank.  Any information included in this section will be redacted if not required by the advertisement. 




