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As we move forward in 2025, digital 
documentation and e-Ticketing 
continue to transform how we manage 
construction projects at LADOTD. This 
month, we're focused on expanding 
supplier participation in HaulHub e-
Ticketing to enhance integration and 
efficiency across our projects. With e-
Construction tools evolving and more 
teams embracing paperless 
workflows, now is the time to engage, 
connect, and refine our processes. 
The LADOTD e-Construction team 
remains committed to helping PE 
offices learn how to develop sample 
plans in HeadLight. Since the 
Construction Roundup meetings last 
fall, we have led several training 
sessions on HeadLight sample plans. 
Recently, we introduced a new 
process for documenting outlier 
samples that need to be included in 
the sample plan and reported to the 
ATM (2059). Today's webinar will cover 
this process, providing valuable 
guidance for improving project 
documentation. Whether it's using e-
Ticketing, improving HeadLight 
documentation, or sharing best 
practices, your participation is shaping 
the future of LADOTD’s construction 
oversight. Let’s keep the momentum 
going—stay connected, stay digital, 
and keep building smarter!

- LADOTD e-Construction Team
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HeadLight Hero 
Nomination

Know someone who’s excelling 

with HeadLight? Click the iPad 

trophy to nominate them for 

their outstanding 

documentation efforts. Let’s 

celebrate their hard work and 

inspire others!

HeadLight Heroes of the Month: 

Dallas Willis and Dejuan Payne

District 07- Unit 207
H.015286.6: LA 397: GAYLE RD - LA 27

For February, we are proud to recognize Dallas Willis and 
Dejuan Payne as our HeadLight Heroes! Both are 
Engineering Technicians who have joined LADOTD within the 
last year, and they are already making a major impact with 
their commitment to thorough and effective project 
documentation.
Dallas and Dejuan have embraced HeadLight as a tool for 
capturing the full picture of their projects, ensuring that all 
key details are recorded accurately. 24% of their journal 
observations include images, demonstrating their dedication 
to providing clear and complete project records. Their 
documentation includes:
📌 Project Work Item Measurements – Ensuring accuracy in 
construction progress.
📌 Batch Tickets & Certificates of Compliance – Verifying 
materials meet specifications.
📌 Detailed Image Documentation – Capturing enough visuals 
to tell the full story of the project.
By consistently incorporating a variety of project elements 
into their observations, Dallas and Dejuan are setting a high 
standard for digital project tracking. Their work ensures that 
project teams, auditors, and future reviewers have a clear 
and complete history of construction activities.
Congratulations to Dallas Willis and Dejuan Payne for 
their outstanding contributions!

!!HeadLight Support Change!!

HeadLight Introduces New Issue Reporting Form for Support Requests

HeadLight has implemented a new Issue Reporting Form to streamline 
support requests. This form provides a structured format to ensure all 
necessary details are captured, allowing the HeadLight support team to 
troubleshoot and resolve issues more efficiently.
The form is now live and ready for use. We encourage you to start using 
it for all HeadLight support requests to enhance response times and 
issue resolution. 
Click on the form to check it out and bookmark the link

https://docs.google.com/forms/d/e/1FAIpQLSfSOuvr4_1S1ihIhuZeczu7C_uXCed3JjEr8DN2GGX8PuqdsA/viewform?usp=sf_link
https://www.headlight.com/issue-reporting-form/


The January e-Construction webinar covered 

updates on the release of Fieldbook iOS 3.3.8, 

which enhances storage and device performance, 

along with improved annotation tools featuring 

advanced drawing and text options. The e-ticketing 

specification is now standard in new contracts, with 

a focus on the PE office's role in the process. 

Training resources for HaulHub are available, 

integration with HeadLight is being explored, and a 

new HeadLight issue reporting form is in 

development. Watch here 

Training

The January Construction Roundup Webinar 

covered updates and new initiatives, including a 

support contact guide outlining request submission 

and escalation procedures, and a list of specification 

changes affecting RFIs, change orders, claims, asphalt 

milling, and e-ticketing. Citrix issues and consultant 

internet access were addressed, along with a review 

of consultant contract procedures and plans for 

district training. A new project closeout template was 

introduced for older projects, with a focus on 

administrative closeouts and consultant/LPA ratings. 

Force account procedures were discussed, 

emphasizing upfront rate agreements and 

documentation. Watch here 

e-Ticketing with HaulHub: Connecting Suppliers & Projects
The implementation of e-Ticketing in LADOTD projects is gaining momentum with the recent addition of 
the approved e-Ticketing specification. This marks a significant step in streamlining material tracking, 
improving real-time visibility, and reducing paper ticket handling. Now, our focus is on getting all 
suppliers signed up and ensuring project teams are prepared to interact with digital tickets efficiently.
Why e-Ticketing?
By adopting e-Ticketing, LADOTD and our industry partners can:
✅ Reduce paperwork and manual entry errors
✅ Improve accuracy and accountability in material deliveries
✅ Enhance real-time tracking and reporting
✅ Provide better project documentation 
Get Your Suppliers Connected
To fully leverage the benefits of e-Ticketing, it’s crucial to onboard all material suppliers. We encourage 
project engineers and inspectors to reach out to their suppliers and get them signed up with HaulHub, 
our approved e-Ticketing platform. Contact info below    or contact the e-Construction team for more 
info.
It is also a great time to get your projects connected and learn the e-Ticketing workflow!

e-Construction Highlights

Almost 1 million tons & 

CY of material ticketed 

through the LADOTD E-

Ticket portal!
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