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12. Discipline Table:
As indicated in the advertisement, insert a completed table here. The percentages for the prime and sub-consultants must total 100% for each discipline, as 
well as the overall total percent of the contract.

The only disciplines to be used are listed in the drop down in each row (Appraiser, Bridge, CE&I/OV, CPM, Data Collection, Environmental, Geotech, ITS, 
Other (must specify), Planning, Right-of-Way, Road, Survey, and Traffic).  Remove rows as needed.

Discipline(s)
% of 

Overall 
Contract

Stantec 
Consulting 

Services Inc. 
(Prime)

G.E.C., 
Inc. 

Surveying 
and 

Mapping, 
LLC 

(formerly 
SJB Group, 

LLC)

Civil Design & 
Construction, 

Inc.

Geo-
Engineers, 

Inc.

Reich 
Landscape 

Architecture, 
L.L.C.

Franklin 
Associates, 

LLC

Louisiana 
Tree Service 
(LATSC), LLC

Krebs  
Corporation.

Each 
Discipline 
must total 
to 100%

Road 25% 54% 39% 1% 1% 5% 100%

Bridge 17% 60% 40% 100%

Traffic 15% 100% 100%

ITS 5% 100% 100%

Survey 8% 50% 50% 100%

Environmental 8% 63% 32% 1% 3% 1% 100%

Other (Tolling, 
Lighting, Alt. 
Del. Support)

5% 60% 40% 100%

CE&I/OV 9% 40% 60% 100%

CPM 5% 50% 50% 100%

Geotech 3% 100% 100%

Identify the percentage of work for the overall contract to be performed by the prime consultant and each sub-consultant.

Percent of 
Contract 100% 57.84% 29.01% 4.00% 4.00% 3.00% 0.33% 0.24% 0.33% 1.25% 100%
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13. Team Size:
For all firms that are part of this team, indicate the approximate number of personnel to be committed to this contract, by DOTD Job Classification and the 
total number of personnel within the firm that could provide support, if needed.  If a specialized job classification is required and not included on the DOTD 
job classification list, specify “Other (must specify)” and include the classification title inside the parentheses. The DOTD Job Classification(s) to be used 
can be found at the following link: https://bit.ly/DOTDJobClassifications 

Firm Name DOTD Job Classification Number of personnel committed to 
this contract *

Total number of personnel 
available in this DOTD Job 

Classification 
(if needed)

Stantec Consulting Services Inc. Principal 4 9

Stantec Consulting Services Inc. Supervisor - Eng 4 5

Stantec Consulting Services Inc. Supervisor - Other 1 3

Stantec Consulting Services Inc. Engineer 19 27

Stantec Consulting Services Inc. Engineer Intern 11 13

Stantec Consulting Services Inc. Senior Technician 2 2

Stantec Consulting Services Inc. CADD Technician 4 5

Stantec Consulting Services Inc. Administrative 1 3

Stantec Consulting Services Inc. Planner 2 15

Stantec Consulting Services Inc. Inspector - Certified 2 2

Stantec Consulting Services Inc. Inspector - Bridge 1 10 

Stantec Consulting Services Inc. Other (ROW Specialist) 1 1

Stantec Consulting Services Inc. Other (PMP) 2 4

Stantec Consulting Services Inc. Archaeologist 1 30

Stantec Consulting Services Inc. Biologist/Wetlands 1 20

Stantec Consulting Services Inc. Environmental Pro 1 2

Stantec Consulting Services Inc. Historian 1 9

G.E.C., Inc. Principal 3 3

G.E.C., Inc. Supervisor - Eng 4 4

G.E.C., Inc. Engineer 8 8

G.E.C., Inc. Environmental Pro 1 2

G.E.C., Inc. ITS Technician-Lead 1 1
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Firm Name DOTD Job Classification Number of personnel committed to 
this contract *

Total number of personnel 
available in this DOTD Job 

Classification 
(if needed)

G.E.C., Inc. Geologist 2 2

GeoEngineers, Inc. Principal 2 6

GeoEngineers, Inc. Engineer 4 9

GeoEngineers, Inc. Engineer- Other 0 7

GeoEngineers, Inc. Engineer Intern 1 3

GeoEngineers, Inc. Senior Technician 1 1

GeoEngineers, Inc. Technician 1 11

GeoEngineers, Inc. CADD Technician 1 1

GeoEngineers, Inc. Driller 2 3

GeoEngineers, Inc. Administrative 1 4

Surveying and Mapping, LLC (formerly SJB Group, LLC) Principal 1 1

Surveying and Mapping, LLC (formerly SJB Group, LLC) Supervisor – Other 2 2

Surveying and Mapping, LLC (formerly SJB Group, LLC) Surveyor 2 5

Surveying and Mapping, LLC (formerly SJB Group, LLC) Technician 2 5

Surveying and Mapping, LLC (formerly SJB Group, LLC) Party Chief 2 5

Surveying and Mapping, LLC (formerly SJB Group, LLC) Instrument Man 2 5

Surveying and Mapping, LLC (formerly SJB Group, LLC) CADD Drafter 1 6

Surveying and Mapping, LLC (formerly SJB Group, LLC) Rodman 0 1

Surveying and Mapping, LLC (formerly SJB Group, LLC) Senior Technician 2 5

Surveying and Mapping, LLC (formerly SJB Group, LLC) Project Office Manager 1 1

Surveying and Mapping, LLC (formerly SJB Group, LLC) CADD Technician 2 2

Surveying and Mapping, LLC (formerly SJB Group, LLC) CADD-Operator 2 2

Civil Design & Construction, Inc. Surveyor 1 2

Civil Design & Construction, Inc. Party Chief 3 5

Civil Design & Construction, Inc. Instrument Man 2 3

Civil Design & Construction, Inc. Rodman 2 2

Civil Design & Construction, Inc. CADD-Operator 1 1
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Firm Name DOTD Job Classification Number of personnel committed to 
this contract *

Total number of personnel 
available in this DOTD Job 

Classification 
(if needed)

Civil Design & Construction, Inc. Senior Technician 3 6

Civil Design & Construction, Inc. Supervisor-Other 1 1

Reich Landscape Architecture, L.L.C. Landscape Architect 5 8

Franklin Associates, LLC Other (Public Outreach and 
Relations Support) 2 19

Louisiana Tree Service (LATSC), LLC Other (Arborist) 1 7

Krebs Corporation. Other (Cost Estimators) 1 18

(Add rows as needed)

*For evaluation purposes only, and as referenced in the Scope of Services on page 2 of IDIQ advertisements only, the consultant shall assume the number of 
concurrently active task orders specified in the advertisement and shall identify the number of committed personnel accordingly.
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MPR No.
Do not insert 

wording  
from ad

Personnel Being Used to Meet the 
MPR (Individual(s) may not satisfy more 

than one MPR unless specifically allowed by 
Attachment B of the Advertisement)

Firm Employed By
Type of License and Discipline Meeting 
MPR/Certification & Number (Ex: PE # - 

Civil)

State of 
License

License/
Certification 

Expiration 
Date

1. Gary Heitman, PE Stantec Consulting Services Inc. PE #24670 - Civil, Environmental LA 09/30/2026

2. Gary Heitman, PE Stantec Consulting Services Inc. PE #24670 - Civil, Environmental LA 09/30/2026

3.
Gary Heitman, PE Stantec Consulting Services Inc. PE #24670 - Civil, Environmental LA 09/30/2026

Cindy Hall, PE Stantec Consulting Services Inc. PE # 27073 - Civil LA 09/30/2027

4. 
Scott Hoffeld, CEP Stantec Consulting Services Inc. CEP #02040408 National N/A

Bliss Bernard, PE G.E.C., Inc. PE #42709 - Civil LA 03/31/2027

5.
Joseph “Joey” Lefante, PE, PTOE Stantec Consulting Services Inc. PE #37244 - Civil LA 09/30/2026

Joseph Barker, PE Stantec Consulting Services Inc. PE #40664 - Civil LA 09/30/2026

Brandon DeJean, PE, PTOE Stantec Consulting Services Inc. PE #37234 - Civil LA 09/30/2026

6.
Christopher Ballard, PLS Civil Design & Construction, Inc. PLS #5033 - Survey LA 09/30/2026

Ralph Burgess, PLS Surveying and Mapping, LLC/SAM 
(formerly SJB Group, LLC) PLS #5040 - Survey LA 09/30/2026

7.
Christopher Ballard, PLS Civil Design & Construction, Inc. PLS #5033 - Survey LA 09/30/2026

Ralph Burgess, PLS Surveying and Mapping, LLC/SAM 
(formerly SJB Group, LLC) PLS #5040 - Survey LA 09/30/2026

8. Karen Kennedy, PE Surveying and Mapping, LLC/SAM 
(formerly SJB Group, LLC) PE #28547 - Civil LA 09/30/2027

9.
Larry Sant, PE GeoEngineers, Inc. PE #35625 - Civil LA 09/30/2026

James Aronstein Jr., PE GeoEngineers, Inc. PE #11794 - Civil LA 03/31/2027

10.
Stephen “Steve’” Wallace, PE Stantec Consulting Services Inc. PE #22750 - Civil, Environmental LA 09/30/2026

Jerome Lohmann, PE G.E.C., Inc. PE #24673 - Civil LA 09/30/2026

Joseph “Joe” Cains III, PE Stantec Consulting Services Inc. PE #33670 - Civil LA 03/31/2028

11.
Joseph “Brian” Johnson, PE Stantec Consulting Services Inc. PE #31273 - Civil LA 09/30/2026

Keith Rebello, PhD, PE G.E.C., Inc. PE #24937 - Civil LA 03/31/2027

Varaprasad Venkata, PE G.E.C., Inc. PE #40594 - Civil LA 09/30/2026

15. Minimum Personnel Requirements:
Use the table below to identify both prime consultant and sub-consultant staff designated to work on this contract meeting the Minimum Personnel 
Requirements (MPRs) specified in the advertisement. Ensure the résumé reflects the required experience stated in the MPR. Make sure the P.E. discipline is 
also listed (highlighted in table) that is meeting the MPR; e.g. professional civil engineer should show the discipline of the license as civil if meeting that MPR.
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07/1999 - 
11/2012

LADOTD, DISTRICT 61 | LA
Project Engineer. Supervised a team of inspectors and office personnel while performing Construction Contract Administration for many types of highway and 
bridge construction projects, including PCC pavement, bridges, driven pile foundations, drilled shaft foundations, sound walls, asphaltic pavement, drainage 
structures, retaining walls, embankment and base course, repairs to movable bridges, traffic signals, traffic cameras, striping, and other incidental types of work. 
Planned and executed recovery activities for Hurricane Gustav contract debris removal operations in Pointe Coupee, and West Baton Rouge Parishes. Some major 
and interesting projects include: 

•	 450-10-0113: I-10 and I-12 Sound Barrier Project in East Baton Rouge Parish
•	 008-01-0043 / 008-02-0027: US 190 Reconstruction (LA 983 to LA 1) West Baton Rouge and Pointe Coupee Parishes
•	 450-07-0082: I-10 Patch, Mill and Overlay (LA 415 to Ramah) West Baton Rouge and Iberville Parishes
•	 052-02-0025: LA 1 Patch, Mill, and Overlay (LA 413 to LA 10) Pointe Coupee Parish
•	 230-01-0016: LA 3066 Indian Village Moveable Bridge Barrier Repair -Iberville Parish
•	 824-18-0027: LA 75 Bayou Sorrel Pontoon and Pivot Arm Repair – Iberville Parish
•	 450-08-0051 / 450-10-0140 / 450-09-0026: I-10 Mississippi River Bridge Sign, Truss, Structural Metal Work, Epoxy Overlay of the Deck, and Striping – West 

Baton Rouge and East Baton Rouge Parishes
•	 008-02-0034:  US 190 Left Turn Lanes at La 77 & La 78/La 411 – Pointe Coupee Parish
•	 H.001253: La 1 Morganza Spillway Bridge Rehabilitation – Pointe Coupee Parish
•	 H.009671: La 415, La 76, and La44  Concrete Patching  -  (West Baton Rouge and Ascension Parishes) 

03/1994 - 
07/1999

LADOTD, HEADQUARTERS PAVEMENT AND GEOTECHNICAL SECTION | LA
Design Engineer. Engineer in Training II. Engineer in Training I. Designed pile foundations for bridge projects throughout the state. Performed dynamic pile 
analysis in the field using DOTD’s pile driving analyzer (PDA), evaluated the data, and made recommendations pertaining to pile driving hammer performance, pile 
driving criteria, pile integrity, pile stresses, and pile capacity. Performed embankment stability and settlement analyses.

























SUBCONSULTANT RESUMES:

G.E.C., INC.
GEOENGINEERS, INC. 

SURVEYING AND MAPPING, LLC (FORMERLY SJB GROUP, LLC)
CIVIL DESIGN & CONSTRUCTION, INC. 

REICH LANDSCAPE ARCHITECTURE, L.L.C.
FRANKLIN ASSOCIATES, LLC

LOUISIANA TREE SERVICE (LATSC), LLC
KREBS CORPORATION.
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07/1995 – 
01/1998

LADOTD STATE PROJECT NO. H.004562, AMBASSADOR DRIVE EXTENSION (LA 339-US 90) | Lafayette Parish, LA
Project Manager LADOTD Road Design Section - Ms. LeBas served as the roadway project manager for the line and grade study of various alignments during the 
Environmental Assessment of this project. The alignments included an alignment along La Nouvelle Road as well as south of the golf course on new alignment 
and were developed in-house. Ms. LeBas’s design squad developed the displays for the Public Meetings and Ms. LeBas led the Public Meetings, answering 
questions from the media for this project during this line and grade and environmental phase of the project.

09/1991 - 
01/1998

LADOTD STATE PROJECT NOS. 013-12-0032 & 013-12-0039, US 190 (LA 22 – BAYOU CASTINE) AND US 190 (BAYOU CASTINE – SOUTHEAST LA STATE 
HOSPITAL) | St. Tammany Parish, LA 
Project Manager LADOTD Road Design Section - Ms. LeBas served as Project Manager during the environmental assessment and line and grade and the 
preliminary plan phases of this project. The environmental assessment phase with line and grade involved reviewing several different alternatives, which were 
prepared in-house by the design squad under the leadership of Ms. LeBas. Ms. LeBas presented the alternatives at the first public meeting in September 1992 at 
the City of Mandeville City Hall. Ms. LeBas met with public officials, civic associations, and business owners discussing the project features and impacts. Once the 
preferred alternative was chosen and a FONSI obtained, She managed the consultant design of preliminary plan development, coordinating the plan development 
with other LADOTD design sections.

03/2010 - 
01/2016

LADOTD | Baton Rouge, LA 
Secretary - Ms. LeBas set the vision and led LADOTD in the delivery of the $1.8 Billion (2016 dollars) annual transportation infrastructure capital and operating 
program. She developed and discussed transportation policy, issues, feedback, future planning with stakeholders, media, citizens and local, state and national 
public and elected officials. She testified and provided information such as project details, policy issues, funding, etc. at legislative hearings. Ms. LeBas provided 
the leadership and direction of all outward communication of the LADOTD to the media, stakeholders, and the public. She pursued and obtained funding working 
with state and federal officials for progressing large infrastructure projects. She has the skills and credentials to provide design guidance, and worked with staff to 
develop solutions to some of the most complicated design policy issues. Some notable projects that required her leadership included the funding, planning, design 
and construction of I-49 from I-220 to the Arkansas State line which included the 2019 ACEC Award Winning I-220/I-49 Interchange included aesthetic features 
such as the locally designed column motifs and decorative lighting; LA 1 from Leeville to Fourchon TIFIA refinancing, Design Build projects on I-12 in Livingston 
Parish as well as two Design Build Interchange projects on US 90 (Future I-49) and the EIS of LA 3241 in St. Tammany Parish. Ms. LeBas worked with staff to 
develop press releases for public notices, project activities, and notifications during emergencies. In addition, she often provided information to the media on live 
TV or recorded interviews.

05/2005 – 
03/2010

LADOTD | Baton Rouge, LA
Change Management Facilitator (1 year); Assistant to the Secretary of Policy (2 years); Deputy Secretary (2 years) - Ms. LeBas was a facilitator on the Change 
Management Team with today is referred to as Quality Continuous Improvement (QCIP). She facilitated teams consisting of LADOTD staff, consultants and other 
stakeholders for utility relocations, project management and consultant services. As Assistant Secretary for Policy, she worked with staff and the Secretary to 
develop the $1.2 B list of roadway projects that were funded with State surplus dollars in 2007, 2008, and 2009. She developed PowerPoints for the Secretary’s 
communication to the legislature. She served as the program manager for this $1.2 Billion surplus program, scheduling projects, managing the budget and working 
through issues in order to get the program delivered on time and within budget. As Deputy Secretary, Ms. LeBas served as the program manager for the $430 
million American Recovery and Reinvestment Act (ARRA) working with LADOTD staff to deliver the projects within the federally set deadlines. These projects also 
included alternative delivery projects.

09/2003 – 
05/2005

THE TRANSPORTATION MODEL FOR ECONOMIC DEVELOPMENT (TIMED) PROGRAM | Statewide, LA
Assistant to the TIMED Program Manager, LADOTD Road Design Section - Ms. LeBas served as Assistant TIMED Program Manager for the $5.2 Billion Program 
(2010 dollars). She was responsible for the financials working with LADOTD administration, and consultant. She reviewed the program changes, change orders, 
total program costs from design through construction, management and assistance of the consultant’s plan delivery and construction schedule which included the 
first roadway and bridge design build project for LADOTD, the Audubon Bridge. She provided project status information to the LADOTD Communications Director 
for LADOTD’s communication to the legislature, public and stakeholders.
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02/2026 - 
Ongoing

LADOTD S.P. NO. 4400029196, H.016421.2 / I-20: INTERCHANGE AT ROUGH EDGE RD, ROUTE: I-20 | Lincoln Parish, LA
Road Design Engineer - Mr. Nipper is preparing a Line and Grade (L&G) study for the proposed project. The study includes design report documentation, corridor 
development and screening, alternatives development, and line and grade reporting.

08/2023 - 
Ongoing

LADOTD S.P. NO. 44-25040 / IIJA OFF-SYSTEM BRIDGE PROGRAM | East & West Feliciana, Iberville, Pointe Coupee, West Baton Rouge, Ascension, Assumption 
Parishes, LA
Project Manager & Road Design Engineer – This project involved the spot replacement of 13 bridges across seven parishes. Mr. Nipper was responsible for 
managing the design for all 13 bridges. Mr. Nipper also designed several of the bridges, including all vertical and horizontal geometry required. Other tasks 
performed on these bridges included designing required guard rail, performing the hydraulic analysis and developing hydraulic reports, and establishing limits for 
required right-of-way. Mr. Nipper also developed construction plans and calculated quantities required for construction.

09/2020 - 
Ongoing

BLUEBONNET BLVD. (PERKINS TO PICARDY) | Baton Rouge, LA
Road Design Engineer - GEC is designing the widening of Bluebonnet Blvd. to include an additional lane in each direction. The project includes replacement of 
existing bridges at Dawson Creek. Mr. Nipper assisted in preparing the drainage map depicting existing conditions for the 9,730-acre drainage area. Mr. Nipper 
also developed the soil map for the drainage area and computed the curve number and associated flow through Dawson Creek. (City-Parish Project No. 19-CP-
HC-0034)

04/2019-
05/2020

LADOTD S.P. NO. H.013542 / CHEVELLE DRIVE AND SARASOTA DRIVE BRIDGE REPLACEMENTS | East Baton Rouge Parish, LA
Lead Roadway Design Engineer - Mr. Nipper provided all investigations, preliminary plans and final plans for roadway design in accordance with LADOTD and 
AASHTO standards, and preparation of final construction contract plans for the replacement of the Chevelle Drive and Sarasota Drive Bridges, which included 
design of the approach roadways, in East Baton Rouge Parish. Mr. Nipper provided horizontal and vertical alignment for roadway design and a hydraulic analysis. 
(City Parish Project No. 18-BR-US-0016).

06/2022 - 
06/2024

SHARP ROAD | St. Tammany Parish, LA
Road Design Engineer - This project involved the design of subsurface drainage systems, and the replacement of existing cross drains. The existing cross drains 
were analyzed and upgraded accordingly to handle the 50-year design storm in that region. The project also involved the reconstruction of the roadway and 
roadside ditches, while staying within the existing right-of-way, and the construction of a pedestrian walkway. Mr. Nipper was responsible for the entire design for 
the project, including delineating drainage areas for multiple cross drains, and many subsurface systems, and determining the sizes and placement for these new 
drainage structures. Mr. Nipper developed the construction plans for the project, and also calculated the quantities required for construction. 

2016-2024 POWER BLVD. MEDIAN IMPROVEMENTS (WEST ESPLANADE AVENUE TO VINTAGE DRIVE) | Kenner, LA
Road Design Engineer - This project is a shared-use path beginning at W. Esplanade Avenue and ending at Vintage Drive. A 12’-wide concrete shared use path 
will replace an existing 6’-width path. The wider section allows for a greater level of service that comfortably accommodates bi-directional pedestrian and 
bicycle use. In addition to the completed concrete path, the project will feature improved pedestrian lighting, a new steel bridge for pedestrians and bicyclists, 
seating, landscaping, irrigation, donated art, striping, signage, and more. This project connects to the recently completed Erlanger shared use path. Mr. Nipper’s 
responsibilities included completion of construction plans for the shared use path including QA/QC of horizontal and vertical geometry, typical sections, 
construction phasing, signing and striping and estimated quantities. 

2017 LA 3152, CLEARVIEW OPERATIONAL IMPROVEMENTS | Jefferson Parish, LA
Designer - This project involved the milling and overlaying of LA 3152. Along with the milling and overlaying, turn lanes were being added, extended, etc., so new 
pavement sections were designed. Mr. Nipper was involved in checking and correcting the plans. He checked and calculated quantities and the estimated costs 
associated with this project. 

2017 LA 308 CURVE REALIGN AND SHOULDERS | Assumption Parish, LA
Designer - This project involved milling and overlaying a large majority of LA 308, along with realigning a curve that had experienced abnormally high crash rates. 
Mr. Nipper designed both the horizontal and vertical alignment, which involved designing superelevation for the newly realigned curve. Mr. Nipper calculated 
drainage structure sizes and lengths and, also designed the new ditch grades. He computed quantities for the milling/overlaying section and full construction 
section.  (Work done prior to GEC)





















































































































SUBCONSULTANT PROJECTS:

G.E.C., INC.
GEOENGINEERS, INC. 

SURVEYING AND MAPPING, LLC (FORMERLY SJB GROUP, LLC)
CIVIL DESIGN & CONSTRUCTION, INC. 

REICH LANDSCAPE ARCHITECTURE, L.L.C.
FRANKLIN ASSOCIATES, LLC

KREBS CORPORATION.
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APPROACH TO DELIVERING TASK ORDERS
Delivery Framework:

1.	 Immediate engagement to define scope, schedule, available date, risks/
constraints

2.	 Right-sized team assembly to include necessary disciplines to deliver 
scope

3.	 Accelerated scope and fee development
4.	 Structured execution and coordination, including establishing roles/

responsibilities and communication protocols
5.	 Integrated quality management

Deliverables will be prepared in accordance with Stantec’s project-specific 
Quality Assurance/Quality Control (QA/QC) Plan, to be submitted within 10 
days of award notification and updated as needed for each task order. See 
page 136 for additional discussion of quality control and peer reviews.

POTENTIAL SERVICES FOR IDIQ TASK ORDERS

 Project Management and Support

Our team has recent and ongoing program and project management 
experience shaped by two DOTD megaprojects: the I-49 Connector in Lafayette 
and the I-10 Widening project in Baton Rouge. With a combined construction 
value of more than $4 billion, these projects—using conventional delivery for 
I-49 and CMAR for I-10—reflect the same rapid response, multi-discipline 
coordination, and schedule management demands that characterize this 
IDIQ.

Gary Heitman is the Contract Manager on the current 2024 IDIQ for Critical 
Contracts contract. His experience as Deputy Program Manager on the I-49 
Connector, Design Manager on the I-12 Widening D-B project, and Roadway 
Quality Manager on the I-10.Loyola Drive D-B projects, among others, directly 
correlate to his role on this 2026 IDIQ.

As Program Manager for the Lafayette Connector Partners (LCP), Steve 
Wallace has managed an I-49 Connector team of over a dozen consultants 
for the study and design of the 5.5-mile-long urban corridor that includes 
complex environmental issues, traffic, geometrics, and drainage. The project 
has interfaced with multiple state, local and federal agencies, including DEQ, 
Lafayette City/Parish, Acadiana Planning Commission, the Lafayette Airport, 
FHWA, and FAA, among others. Steve has ably helped navigate the regulatory 
and administrative demands of the Connector, all the while overseeing the 
activities of the large team.

Leadership Strengths:

	� Direct experience delivering major Louisiana transportation projects
	� Established relationships with DOTD and FHWA

	� Ability to rapidly align resources with project priorities
	� Strong understanding of funding, policy, and program-level constraints

Stantec and all our teaming partners are highly familiar with applying 
DOTD’s requirements, policies, guidance, manuals, and specifications 
on critical infrastructure projects. Our national network includes all the 
services identified in Attachment A of the advertisement and provides the 
depth needed to manage and deliver multiple task orders simultaneously. 
Because this contract includes a wide range of services, we have focused our 
organizational chart and resumes on project leaders for each service area. 

Beyond the subject matter experts and discipline leads shown on the 
organizational chart, our team includes transportation and infrastructure staff 
located in Louisiana and can also draw on national resources as needed. We 
understand the critical nature of the task orders assigned under this contract 
and will align the necessary resources to support each assignment on 
schedule and to DOTD’s expectations.

Firm Experience 
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Project Management and Support  
Quality Control/Peer Reviews  
Environmental and Permitting  
Traffic Engineering and Design  
Surveying  
SUE and Utility Relocation  
Geotechnical Engineering 
Roadway Design & Hydraulic Engineering  
Bridge Design  
Plan Development and Letting Support  
Construction Support  
Tolling 
ITS 
Roadway and Aesthetic Lighting  
Landscape Architecture  
Public Relations and Communication   
Alternative Delivery Technical Services   
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Former DOTD Secretary Sherri LeBas has been involved in the Program 
Management for I-49, including being responsible for the Initial Financial 
Plans (IFP) and assisting LCP as it navigates the many stakeholders for 
the project. Sherri is quite familiar with the federal and legislative funding 
mechanisms and processes and will be an invaluable asset for the needs of 
this contract.

Sherri has been actively hands-on in management and engineering for the 
I-10 Widening CMAR design team. Her expertise has helped the I-10 team 
coordinate with the CMAR contractor to develop workable and affordable 
solutions to the many technical challenges of widening an interstate through 
a tight urban corridor. Sherri has also drafted the IFP for the I-10 project 
and participated in multiple partnering meetings, resulting in an in-depth 
knowledge of the CMAR delivery method, which will be an important tool in the 
Critical Projects Section’s toolbox for upcoming large and complex projects.

The following is a more detailed look at some of our team’s other project 
management skills that relate directly to the needs of this contract.

Value Engineering (VE) - DOTD and FHWA require VE studies for projects 
valued at or over $50 million and for bridge projects over $40 million. Stantec 
and GEC are prepared to serve as an independent third-party consultant 
to review projects, develop VE recommendations, or evaluate VE reports 
prepared by others. Our team’s approach is to identify changes that provide 
the greatest value while maintaining the integrity of the project’s purpose 
and need. Studies may include alignment and geometric analysis, right-of-
way reduction, utility avoidance, and construction phasing improvements. On 
both the I-210: Cove Lane Interchange and the Nelson Road Extension and 
Bridge projects, Stantec worked with DOTD’s project manager to evaluate and 
respond to VE proposals. In addition to the local staff who have performed VE 
exercises, we have included engineers with experience leading VE efforts on 
major projects through design, construction, and MOT phasing changes. 

Grant Applications and Agreements - We have selected Heidi Peper (US East 
Lead for Stantec’s North American Funding Program) to assist DOTD in the 
development of grant applications and agreements. Her team’s work with 
multiple levels of government and funding organizations across the United 
States provides insight into hundreds of funding programs and the policy, 
social, and environmental trends that shape them. Our funding experience will 
help reduce application and coordination time and place DOTD and Louisiana’s 
communities in the strongest possible position to secure discretionary 
funding. Stantec’s North American Funding Program team has helped clients 
overcome common grant-application challenges and secure $8 billion in grant 
awards over the past 30 years.

STANTEC FUNDING PROGRAM STATS

	� 250+ Funding Specialists across North America

	� $8B in grants and loans secured by our teams

	� 100+ Funding programs leveraged to advance critical community 
projects

	� 450+ office locations around the globe

When DOTD seeks additional project funding, our team will quickly assess 
applicable programs, prepare a funding matrix, and work with DOTD to pursue 
the strongest opportunities based on fit, timing, and award probability. Heidi’s 
team will support strategy, application development, and coordination as 
needed.

 Quality Control Reviews and Peer Reviews

Joe Cains III will serve as the Quality Assurance Manager for the contract. 
He will be responsible for ensuring that quality control procedures are 
implemented in accordance with Stantec’s QA/QC plan, including completion 
and retention of quality records. All deliverables transmitted to the 
Department will adhere to established DOTD policies, procedures, standards, 
and guidelines and, when applicable, will be accompanied by DOTD’s QA/QC 
checklists certifying that the deliverables meet DOTD’s quality standards.

If required by a task order on this IDIQ, Stantec’s team is prepared to perform 
detailed engineering reviews of construction plans, cost estimates, reports, 
and special provisions developed by DOTD in-house or by other consultants, 
like a task currently assigned to Stantec and GEC on the 2024 Critical 
Projects IDIQ. Our team is experienced in rigorous quality reviews for both 
alternative delivery and traditional projects and is well prepared to evaluate 
constructability, consistency, and correctness in accordance with DOTD 
requirements.

TEAMWORK & COLLABORATION!

I-10/Loyola Dr. Interchange DB Team: Same successful design team 
including DOTD, Stantec, GEC and GeoEngineers (not pictured)
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Certificate of Completion 
presented to 

 
Joey Lefante 

 
for completing the  

 
Traffic Engineering Analysis Process & Report 

Module 2 

 
 Date:  July 23, 2018       Professional Development 
Location: Baton Rouge, Louisiana     Hours (PDHs) Awarded: 3 
 
 

      
Authorized Instructor  Authorized Instructor  Authorized instructor 

 

Certificate of Completion 
presented to 

 

Joey Lefante 
 

for completing the  
 

Traffic Engineering Analysis Process & Report 
Module 3 

 
 Date:  October 18, 2018       Professional Development 
Location: Baton Rouge, Louisiana     Hours (PDHs) Awarded: 3 
 
 

      
Authorized Instructor  Authorized Instructor  Authorized instructor 

 

Certificate of Completion 
presented to 

 
Brandon DeJean 

 
for completing the  

 
Traffic Engineering Analysis Process & Report 

Module 1 

 
 Date:  July1, 2019        Professional Development 
Location: Baton Rouge, Louisiana     Hours (PDHs) Awarded: 2.5 
 
 

      
Authorized Instructor  Authorized Instructor  Authorized instructor 
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Certificate of Completion 
presented to 

 

Joseph Barker 
 

for completing the  
 

Traffic Engineering Analysis Process & Report 
Module 2 

 
 Date:  August 6, 2018       Professional Development 
Location: Baton Rouge, Louisiana     Hours (PDHs) Awarded: 3 
 
 

      
Authorized Instructor  Authorized Instructor  Authorized instructor 

 

Certificate of Completion 
presented to 

 

Joseph Barker 
 

for completing the  
 

Traffic Engineering Analysis Process & Report 
Module 3 

 
 Date:  October 18, 2018       Professional Development 
Location: Baton Rouge, Louisiana     Hours (PDHs) Awarded: 3 
 
 

      
Authorized Instructor  Authorized Instructor  Authorized instructor 

 

Certificate of Completion 
presented to 

 

Matt Davis 
 

for completing the  
 

Traffic Engineering Analysis Process & Report 
Module 1 

 
 Date:  February 25, 2019     Professional Development 
Location: Bridge City, Louisiana     Hours (PDHs) Awarded: 2 
 
 

      
Authorized Instructor  Authorized Instructor  Authorized instructor 

 

Certificate of Completion 
presented to 

 

Matt Davis 
 

for completing the  
 

Traffic Engineering Analysis Process & Report 
Module 2 

 
 Date:  February 25, 2019     Professional Development 
Location: Bridge City, Louisiana     Hours (PDHs) Awarded: 3 
 
 

      
Authorized Instructor  Authorized Instructor  Authorized instructor 
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Certificate of Completion 
presented to 

 
Cindy Hall 

 
for completing the  

 
Traffic Engineering Analysis Process & Report 

Module 2 

 
 Date:  March 10, 2021       Professional Development 
Location: Baton Rouge, Louisiana     Hours (PDHs) Awarded: 3 
 

  

      
Authorized Instructor  Authorized Instructor  Authorized instructor 

 

Certificate of Completion 
presented to 

 
Cindy Hall 

 
for completing the  

 
Traffic Engineering Analysis Process & Report 

Module 1 

 
 Date:  March 10, 2021       Professional Development 
Location: Baton Rouge, Louisiana     Hours (PDHs) Awarded: 3 
 

  

      
Authorized Instructor  Authorized Instructor  Authorized instructor 

 

Certificate of Completion 
presented to 

 
Cindy Hall 

 
for completing the  

 
Traffic Engineering Analysis Process & Report 

Module 3 

 
 Date:  March 11, 2021       Professional Development 
Location: Baton Rouge, Louisiana     Hours (PDHs) Awarded: 3 
 

  

      
Authorized Instructor  Authorized Instructor  Authorized instructor 
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Certificate of Completion 
presented to 

 

Stephen Mensah 
 

for completing the  
 

Traffic Engineering Analysis Process & Report 
Module 2 

 
 Date:  August 6, 2018       Professional Development 
Location: Baton Rouge, Louisiana     Hours (PDHs) Awarded: 3 
 
 

      
Authorized Instructor  Authorized Instructor  Authorized instructor 

 

Certificate of Completion 
presented to 

 

Stephen Mensah 
 

for completing the  
 

Traffic Engineering Analysis Process & Report 
Module 3 

 
 Date:  February 28, 2019      Professional Development 
Location: Baton Rouge, Louisiana     Hours (PDHs) Awarded: 3 
 
 

      
Authorized Instructor  Authorized Instructor  Authorized instructor 

 

Certificate of Completion 
presented to 

 

Stephen Mensah 
 

for completing the  
 

Traffic Engineering Analysis Process & Report 
Module 1 

 
 Date:  July 30, 2018       Professional Development 
Location: Baton Rouge, Louisiana     Hours (PDHs) Awarded: 2.5 
 
 

      
Authorized Instructor  Authorized Instructor  Authorized instructor 
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Jimmy Wheeler
2026 NFPA 70, National Electrical Code (NEC) Online Series

2144191049
04/24/2026

1

James Wheeler 

C5 Supervisor _Competent Person Training Refresher
Baton Rouge, LA
January 17, 2025

0.8 CEU
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Civil Design & Construction, Inc.
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Reich Landscape Architecture, L.L.C.
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Franklin Associates, LLC
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Krebs Corporation.
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21. QA/QC Plan and/or Work Plan: 
If the advertisement requires submission of a QA/QC plan, include them here. Otherwise, leave this section blank. If a QA/QC plan is included in this 
section and was not required by the advertisement, it will be redacted.

Please see QA/QC plan attached on the following pages.
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Foreword 

Stantec recognizes the importance of quality for the captioned Engineering and Technical Support Services 
for Critical Projects IDIQ Contract.  We are committed to developing, implementing, and adhering to a 
detailed Quality Management Plan for all services provided as part of the Project.   In addition, since the 
Project has a significant bridge component, our team is committed to the principles dictated in the LADOTD, 
Bridge Design Section, “Policy on Quality Control and Quality Assurance’s Construction Plans”.   
This Quality Management Plan (QMP) is a “living document”.  As such, it will periodically be reviewed for 
performance and amended as necessary to achieve the quality commitments and goals.  This QMP will also be 
amended as the Project moves into future phases of development.   

In our commitment to quality, this Quality Management Plan (QMP) will satisfy all criteria by: 

A. Creating guidelines, processes and protocols which clearly demonstrate that QC/QA is the full responsibility 
of our team and not a responsibility of the LDOTD. 

B. Creating clear definitions of responsibility for our designers, checkers, reviewers, and various professionals 
of record. 

C. Assigning designers and QC/QA personnel to the Project, who are exceedingly qualified to perform the 
work required of the Project. 

D. Creating Project specific processes and protocols which are clearly described and effective in ensuring 
accuracy in our design and plan details. 

E. Creating all the necessary QC/QA tools, such as checklists, standard forms and training materials.  All our 
QC/QA tools will be well documented and well suited to the scope and the complexity of the Project. 

F. Creating a focus on the QC/QA concepts for the bridge design elements of the Project by defining specific 
quality procedures for the major structures of the Project; describing how the QMP will support quality work 
for the Project; and creating clear definitions of QC/QA. 

G. Provide training to all personnel working on the Project specific to their role in the Project. 

The goals of the QMP for this Critical Projects IDIQ Contract are to: 

• Increase the probability of meeting the LDOTD’s expectations in terms of the finished product 
• Improve analysis and design solutions 
• Provide adequate detail on plans 
• Reduce errors in reports and plans 
• Reduce constructability issues 
• Maintain schedule through all project phases 
• Allow for efficient and effective innovative solutions, materials and techniques 
• Minimize community impacts 
• Enhance worker and public safety 
• Minimize construction related traffic disruptions 
• Accurately mitigate impacts of unforeseen conditions and events 
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Particularly with respect to the bridge elements of this Critical Projects IDIQ Contract, the LADOTD Bridge 
Section has specific QC/QA processes which must be addressed. This QMP conforms to Part I – Policy and 
Procedures; Chapter 3 - Policy for Quality Control and Quality Assurance (QC/QA) of the current LADOTD 
BRIDGE DESIGN AND EVALUATION MANUAL (BDEM). 

This QMP contains seven (7) appendixes: 

• APPENDIX A: GUIDELINES FOR DESIGN & DOCUMENT PREPARATION 
• APPENDIX B: GUIDELINES FOR PROCESSES 
• APPENDIX C: QC CHECKLIST & COMMENT FORMS 
• APPENDIX D: QA CHECKLIST & COMMENT FORMS 
• APPENDIX E: INDEPENDENT REVIEW & COMMENT FORM 
• APPENDIX F: LADOTD BRIDGE DESIGN QC/QA PLAN 

F1: LADOTD BRIDGE DESIGN (DESIGN CRITERIA CHECKLIST) 
F2: LADOTD BRIDGE DESIGN (FINAL CALCULATION BOOK CHECKLIST) 
F3: LADOTD BRIDGE DESIGN (QA INFORMATION PACKET CHECKLIST) 
F4: LADOTD BRIDGE DESIGN (QC/QA CERTIFICATION) 
F5: LADOTD BRIDGE DESIGN (PEER REVIEW RESOLUTION AGREEMENT) 
F6: LADOTD BRIDGE DESIGN (CONSULTANT PROJECT BRIDGE DESIGN KICK-OFF 

MEETING AGENDA CHECKLIST) 
• APPENDIX G: NON-CONFORMANCE REPORT FORM 

This QMP will be distributed to all team members and reviewed to confirm understanding.  All team members will be 
trained so that they understand their role and obligation in implementing the QMP.  All personnel shall be held 
accountable to these high standards. 
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Revision Summary 

To be completed by document owner and/or originator of revisions prior to issue to team. 

Revision Date Section Summary of Revision 

1.0 06/30/2026 N/A Transmitted to LADOTD 
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Required Reading Form 

All members of this Critical Projects IDIQ Contract – Designers, Checkers, Reviewers, 
and Professionals of Record shall become acquainted with the contents of this 
document and related attachments.  As a record of responsibility of the team, and a 
record of accountability by Stantec, this form shall be maintained on the Project.  

Name Signature Date 
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SECTION 1. UNDERSTANDING OUR ROLE 

1.1 STANTEC PHILOSOPHY AND POLICY ON QUALITY  
(ISO 9001 5.1, 5.2 AND 5.3) 

Stantec clearly understands, and believes, that the responsibility for Quality in our services and 
deliverables is 100% ours.  In satisfying the LADOTD’s Policy on QC and QA, this QMP creates 
a commitment to continual improvement of project execution, product quality and the reduction 
of quality related costs.  We believe that RESPONSBILITY is created through processes and 
guidelines that are integral to our team’s thinking.  We believe that ACCOUNTABILITY is 
created through purposeful reporting and measured results by our leaders.  And we believe that 
SUCCESS is created by our team’s ownership of the QMP. To this end, Stantec will provide 
experienced leadership, specifically tasked with developing, maintaining, enhancing and 
monitoring the performance of the overall system of quality for the Replacement of the two (2) 
Bridges. 

1.2 QUALITY MANAGEMENT PLAN PHILOSOPHY  

A critical component of our QMP will be to ensure that all Stantec staff involved in the Project 
are aware of the QMP and committed to following its direction.  Our QC/QA Manager is 
responsible for providing Project staff with a copy of the QMP and encouraging its use 
throughout the life of the Project.  This goal will be accomplished through an initial training 
process supplemented with ongoing training to present process revisions based on the results 
of QC/QA reviews and Project audits.  In addition to our QMP, each Project team member, 
regardless of his/her role, will be responsible for the quality of his/her own work and will be 
expected to provide an appropriate level of quality control on that work. 

1.3 QUALITY MANAGEMENT PLAN PRINCIPLES 

The guidance for quality management of Stantec projects will be based on three quality 
principles: 

• Client focus 
• Project processes 
• Measurement, analysis and improvement 

1.3.1 Client Focus 

Stantec knows and understands that our future depends on our Clients – which equates to 
satisfaction with our company and services.  Therefore, our primary focus is to understand our 
Client’s current and future needs, while continually striving to meet and exceed our Client’s 
requirements and expectations. 

For our Clients, our focus is on “MAKING IT WORK”.  We maintain this focus by: 
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• Knowing our Client’s View – we strive to know what the expectations are within our 
Client’s organization, including such things as design philosophy, cost expectations, and 
project purpose. 

• Knowing our Client’s People - we focus on relationships by knowing the point-of-contact 
for our Clients and understanding “who does he report to?”, or “what is her background on 
this type of project?”, or more personally “what makes him really excited?  Or upset?” 

• Knowing our Client’s Scope – we strive to completely understand project requirements. 
We want to appreciate “what’s behind that?” and pursue it until we get answers like, “that’s 
very important to the project outcome,” or “that’s crucial to project approval,” or “that’s a 
particular area of project distinction”. 

• Knowing our Client’s Risk – we appreciate and attempt to understand our Client’s 
important issues such as “what keeps him up at night?”; or “what will create problems for 
her?”; or in a positive way, understanding “what outcome will give greatest value”, or “what 
outcome will give greatest satisfaction.” 

Another area of Client focus is critical attention to project time, cost and deliverables.  Stantec 
understands that these three factors have an impact on each other and requires evaluation - 
taking into consideration our Clients’ requirements and expectations.  We realize that on some 
projects - or with some Clients - the balancing of these three factors can be particularly delicate.  
Client focus in these cases is all about our ability to communicate and deliver the basic project 
requirements while managing expectations and outcomes. 

Our Client focus always involves effective communication.  Our goal is to be continual and 
timely, thus creating and building confidence with our Client that their expectations are being 
met and value is being achieved. 

Stantec’s Client focus also includes interfaces with all Stakeholders.  These interfaces are 
crucial to Project success in facilitating the exchange of information, as appropriate, throughout 
the project.  Our focus on behalf of the Client includes resolution of any conflicts between 
project requirements and Stakeholders requirements – with Client requirements taking 
precedence, except in the case of statutory or regulatory requirements. 

Our focus on “MAKING IT WORK” becomes the Project’s Quality Objective - not only for 
deliverables, but also for our Client’s needs and expectations.  This Quality Objective outlines 
the path to a high level of Client satisfaction. 
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STANTEC QUALITY CONTROL/QUALITY ASSURANCE 
CONCEPTS & DEFINITIONS 

Our concept for QC/QA on this Critical Projects IDIQ Contract follows proven methods which 
include process controls, detailed QC procedures, QA reviews, and continual maintenance and 
updating of the Project Design Criteria.  As a management tool of our QMP, quality audits and 
management reviews will also occur.  The QMP is a living document that will be reviewed and 
amended throughout the Project cycle in a commitment to continual improvement. 

Additionally, our QMP will support quality work through Independent Checks focused on 
Consistency, Constructability and Risk avoidance. 

The following definitions of quality management, quality control and quality assurance will apply 
to the Replacement of the Two (2) Bridges. 

Checking Stamp An electronic or rubber stamp to be affixed on all QC documents and to be 
used as part of the Five Step Process for all QC Checking. 

Five Step 
Procedure 

A detailed checking procedure to be followed by all QC Checkers. 

Independent 
Review 

As part of the QA Review, an Independent Review will include one (are more) 
of the following: 

• Consistency review of the plan details to assure uniformity of design, 
detailing, format and presentation; 

• Constructability review of the plan details to identify possible design 
improvements to make construction easier, safer and less costly and/or 
reduce environmental impacts; 

• Operational Review to understand how the Project functions, how it can 
be more user friendly and easier to maintain and how the design can be 
made more efficient; and, 

• Risk review of areas of critical importance; areas where, based on the 
reviewer’s experience, mistakes may be typically found; and areas that 
may be new to the design practice. 

Inter-Discipline 
Reviews 

A review focused on specific discipline elements or coordination between 
different disciplines – includes survey, roadway and bridge; bridge and 
geotechnical; roadway and traffic; etc.  

Management 
Review Meetings 

Review by Project leadership and QC/QA leadership to measure QC/QA 
compliance at various Project milestones.  Review will also include 
effectiveness of the QMP with the objective of continual improvement. 
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Primary QC 
Signature 

Signature by Project Manager / Discipline Leader on all submittals and 
documents prepared under their control. 

Quality Control 
(QC) Submittal 
Checking 

Every work product requires a full review.  Work products include plans, cost 
estimates, reports, evaluations, or studies.  For the various submittals, 
responsibilities may include: 

• Checking for completeness in accordance with guidelines approved by the 
Project Manager or Discipline Leader; 

• Ensuring that the work product adequately and accurately presents the 
required information; 

• Verification of all dimensions and quantity calculations;  

• Verification of the accuracy of the preparer’s work product; 

• Verification that all design information is correctly and completely shown 
on the details and in accordance with the approved design calculations; 

• Verification of conformance to standards of practice; 

• Verifications of cost effectiveness & fitness for the purpose and function of 
the specified Project; 

• Performance of CAD drawing reviews for formatting, layering and CAD 
Conform requirements; and 

• Performance of redline checks of the work product (where deemed 
necessary); or production of an independent work product and comparison 
of the results.  

QC Design 
Checking 

A full review of the design calculations, survey calculations, software input and 
output, and cost estimates.  Responsibilities will also include: 

• Verification of the accuracy and adequacy of the preparer’s work product; 

• Compliance with specified codes, standards, and permits; 

• Conformance to standards of practice; 

• Performance of redline checks of the work product; or production of an 
independent work product and comparison of the results; and  

• Ensuring that the work product adequately and accurately presents the 
required information. (The calculations of the Design Checker will also 
become a part of the calculation of record when independent checking 
calculations are produced.) (The Design Checker will not be the one who 
performed the original design.) 

QC (LADOTD 
Bridge Design) 

In addition to the definitions above: This process involves the procedure of 
checking the accuracy and consistency of calculations and drawings, detecting 
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conflicts, design errors and omissions, and the procedure for resolution of 
internal comments, correcting and verification of revisions. Also, specific to 
bridge design, the process verifies that all bridge components are adequately 
designed for the specified limit states in the AASHTO LRFD Bridge Design 
Specifications and the LA DOTD Bridge Design Manual and Memoranda. 

Quality 
Assurance (QA) 
Review 

A review of QC documents to ensure that the QC process is complete and the 
work products (field rolls, designs, plans, cost estimates, reports, evaluations, 
and studies) are in accordance with the established Project practices, policies, 
and procedures. 

QA (LADOTD 
Bridge Design) 

In addition to the definition above: This process involves the review of the 
QC documents to verify that the quality control (QC) procedure has been 
completed in accordance with the LA DOTD Bridge QC/QA policy. In addition, 
the QA process verifies that the QC process was effective in preventing design 
and plan errors and assuring consistency. 

QA Information 
Package 

Package of Quality Control documentation submitted to the QA Reviewer.  QA 
Information Packages will be prepared for all Project submittals and shall 
include appropriate designs, plans, cost estimates, reports, evaluations, or 
studies.  QA Packages will include all QC documentation of the Project 
submittal such as calculations, plans, and estimates of probable construction 
costs and include checklists, comments and markups by the Project 
Professional, Design Checker and Detail Checker. 

Quality 
Management Plan 
(QMP) 

The documented requirements that establish and define responsibilities, 
performance measures, milestone audits and work procedures to ensure that 
the project deliverables meet predetermined requirements.  It encompasses 
Quality Control, Quality Assurance, and Audit of the scope of work covered by 
the Project. 
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SECTION 2. QUALIFICATIONS AND RESPONSIBILITIES OF STANTEC 
LEADERSHIP AND STAFF 

The following qualifications and responsibilities will apply to the leadership and staff of the 
Stantec team on the Critical Projects IDIQ Contract.   

Designer Engineer (LA licensed PE or EI) directly tasked with the development of 
design calculations, drawings, and estimates of probable construction 
costs.  Responsibilities will include: 

• Understanding and following the Project Design Criteria; 

• Developing, organizing and maintaining design calculations; 

• Communicating with the detailer and supervising the detailing work to 
ensure adequate and accurate presentation of design information; 

• Checking his own work; and 

• Updating design calculations to correct any errors or omissions 
discovered by the Design Checker. 

Detailer Individual directly responsible for the creation of CAD drawings.  
Responsibilities will include: 

• Understanding of drawing formats; 

• Understanding of layering requirements;  

• Understanding of LADOTD’s CAD Conform requirements; and 

• Checking his own work for accuracy and completeness. . 

Project Manager Professional (LA licensed as required) (in most cases a Louisiana 
licensed PE) tasked with the duty to lead the Stantec team, with the 
following experience and responsibilities: 

• Experience – Professional with technical and management 
experience of projects with similar scope and magnitude.  

• Responsibilities 

 Serve as overall project leader and liaison with the LADOTD; 
 Develop and monitor overall project scope, schedule and budget; 
 Identify and obtain approval of any scope changes (when 

required); 
 Monitor the overall project development, deadlines and 

deliverables;  
 Work and coordinate with all Discipline Leaders through the 
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progression of the Project;  
 Determine all required Inter-Discipline and Independent Review 

requirements of the Project; 
 Establish and monitor protocol and procedures for communications 

with LADOTD, stakeholders and Discipline Leaders; 
 Establish procedures for identifying and resolving project conflicts, 

constraints and other risks; 
 Conduct Project Reviews to identify and track key issues, and 

provide recommendations for function and efficiency 
improvements. (Depending on the magnitude and schedule of the 
Project, reviews can also be post-mortem.) 

 Monitor the overall QMP for QC/QA, including systems for tracking 
progress and completion;  

 Accept final work products;  
 Track and verify overall project archiving;  
 Sign, or delegate responsibility to sign, all Deliverable Release 

Forms.  
 Collaborate and effectively communicate with Stantec team; 
 Lead meetings, forums and discussions with LADOTD, 

stakeholders, and Discipline Leaders in Project development and 
Project decisions; 

 Assign and manage resources to execute the work in accordance 
with the Project schedule;  

 Ensure checking and review by appropriate senior individuals that 
all deliverables are in accordance with the Project Design Criteria, 
the QMP for QA/QC, and LADOTD standards. 

 Establish written agreement for the scope and budget for the 
Project;  

 Achieve budget through effective control of the work;  
 Provide prompt identification and submission for formal approval of 

all scope changes to the Client; 
 Archive all Project data and Project deliverables (including surveys, 

designs, plans, cost estimates, reports, and studies) in accordance 
with the QMP.  Responsibility also includes Bridge Design Section 
records retention policy. 

Discipline Leader Professional (LA licensed as required) assigned to the specific discipline 
of the Project (Environmental, Surveying, Geometrics, Traffic, ITS, 
Roadway, or Bridge) and responsible for supervision and/or preparation 
of all deliverables and submittals as defined by the Project Scope for the 
assigned Discipline.  Experience and responsibilities will include: 
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• Experience – Professional (LA licensed as required) with experience 
in executing similar Discipline assignments. 

• Responsibilities 

 Collaborate and communicate on a regular basis with the Project 
Manager; 

 Take full responsibility for providing Discipline scope and schedule; 
 Develop, update and implement the Project Design Criteria as 

related to the Discipline; 
 Oversee the development, organization and maintenance of design 

(where required) and submittals as related to the Discipline; 
 Identify activities required for completion of the work for the 

Discipline; 
 Maintain a project deliverable list for the Discipline; 
 Maintain matrix (or list) of staff assigned as originators and 

checkers of the work product by the Discipline; 
 Determine the necessary technical knowledge and experience 

required for all Discipline activities; 
 Lead and guide the Discipline staff required for execution; 
 Oversee all procedures and forms related to the Disciple; 
 Approve and validate all software used by the Discipline staff; 
 Develop (as required) and adhere to Process Guidelines (PG’s); 
 Sub-consultant oversight (as assigned) within the Discipline; 
 Inter-discipline Reviews (IDR) - as initiator or participant;  
 Implement the QMP for QC and QA to be performed for the 

Discipline; 
 Appendix F contains special provisions for Bridge QC/QA.  

These special provisions outline additional and/or revised 
responsibilities for the Bridge Discipline Leader. 

Engineer-of-
Record (EOR) 

Engineer (LA licensed PE), designated by the Project Manager, 
responsible for supervision and/or preparation of plans, sealing 
calculations, plans, and special provisions.  (The EOR can be the 
Designer, Design Checker, QA Reviewer, or Project Manager - who is 
directly involved in the project design activities.) The responsibilities of the 
EOR include:  
• Ensure the QC/QA certifications are signed by all responsible parties 
• Assemble design calculations from all designers, finalize the 

calculation book, and seal the cover sheet of the calculation book.  
• Ensure the names of the Designer, Design Checker, Detailer, Detail 

Checker, and QA Reviewer are correctly shown on the title block of 
each plan sheet.   
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• Stamp all plan sheets or designate a Designer, Design Checker, or 
QA Reviewer developed under their supervision.   

• Ensure all special provisions are accurately shown on the construction 
proposal and stamped by the Specification Engineer (or by the EOR).  

Independent 
Reviewer (IR) 

Engineer (LA licensed PE) responsible for conducting a totally 
independent review of all Project document and final deliverables.  The 
Independent Reviewer and QA Reviewer may be the same and also 
occur at the same time. 

QA Reviewer Engineer, Surveyor or appropriate Professional (LA licensed PE or PLS 
where required) assigned QA Review responsibilities. The Reviewer must 
have experience related to the Project discipline.   

QC Design 
Checker 

Engineer (LA licensed PE) assigned QC Design Checking responsibilities.  

QC Submittal 
Checker 

Engineer, Surveyor or appropriate Professional (LA licensed PE or PLS 
where required) assigned QC Submittal Checking responsibilities. 

QC/QA Leader Engineer (LA licensed PE) responsible for coordinating the Quality 
Management practices across the Project and to ensure implementation 
of the QMP for the Project.  Duties also include: 

• Establish Process Controls and overall QMP for QA/QC; 

• Provide QC and QA oversight;   

• Prepare Quality Audit Reports (Proof of Compliance) to track quality 
trends, solicits feedback from the LADOTD on quality related issues;  

• Attend Management Review Meetings conducted by the Project 
Manager and prepare report of findings and recommendations for 
improvement; and 

• Sign Delivery Release Record attesting that all QC/QA 
documentation has been properly completed and authorized for 
release of the submittal. 
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SECTION 3. DESCRIPTION OF THE QC, QA & IR PROCESSES  

3.1 QUALITY MANAGEMENT PLAN 

The Quality Management Plan for the Critical Projects IDIQ Contract includes formats and 
templates for QC and QA that have been successful on many past projects.  Our QMP 
processes will also focus on the following: 

 High risk elements which will include the segmental concrete superstructures, signature 
structures, and unique foundation systems; 

 Rigorous verification elements such as project geometrics; and 

 Refinement elements such as superstructures and substructures with a high level of 
repetition - where efficiency of detail could yield financial benefit. 

3.1.1 Project Meetings 

Project meetings required for the Critical Projects IDIQ Contract task orders are as outlined and 
described in the Scope of Work.  All project meetings will be guided by the principles and 
requirements as detailed in the Process Guideline (Project Meetings). 

3.1.2 Process Control 

As required for more complex projects, this document should outline all aspects of 
preconstruction activities, design guidelines, environmental requirements, permitting, 
specifications, right-of-way, utility relocations, estimates, and financial. 

Process control may include the following: 

 Identify, confirm, document and communicate objectives, deliverables, schedule, work plan, 
standards and analysis methodology 

 Obtain confirmation, and approval where required - by the LADOTD and other stakeholders 

 Confirm the information provided for project implementation is complete and accurate 

 Review site conditions, particularly those areas where conflicts and constraints may affect 
design or constructability 

 Maintain a documented, indexed and traceable record of all work in a format that allows the 
project team access to all pertinent project information 

 Ensure all deliverables are signed and stamped in accordance with LADOTD requirements 

 Provide all documentation to the designated quality control checkers and quality assurance 
reviewers, including Non-Conformance Reports 
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3.2 QUALITY CONTROL 

Quality control (QC) is the responsibility of each individual undertaking a component of the 
work.  To assist in this process, the Project Manager will establish as part of this QMP 
responsibilities and procedures for checking technical accuracy of the work, identifying and 
correcting any discrepancies, rejecting product not meeting requirements if necessary, and 
accepting the final work product as well as defining the frequency of implementing some or all of 
the procedure and reviewing procedural performance.  It is expected that this procedure will 
include checks by individuals knowledgeable of the technical requirements for a particular 
activity and with the relevant qualifications and experience in the discipline. 

QC reviews will be conducted for all submittals at the required LDOTD Milestones.  The Project 
Manager will work with the Discipline Leaders to identify QC reviews and who will have 
responsibility for QC of these reviews.  As part of the QC accountability, the Discipline Leader 
will be the Primary QC Signature on all submittals and documents prepared under their 
control.  As part of this QMP, Discipline Leaders will be responsible for the following: 

 Complete Section 4 of the QMP by assigning QC Design Checkers and QC Submittal 
Checkers possessing the technical skills, relevant qualifications and experience required to 
complete these efforts; 

 Utilize the checklists included in Appendix A, or create checklists to assist in the reviews 
and provide documentation of the review; 

 For QC Design & Submittal Checking, a Five Step Procedure will be used.  For this 
purpose, the Checking Stamp shown below will be used.  The Checking Stamp is 
available as an electronic image or a rubber stamp which must be affixed to the documents. 

 
Checking Stamp 



QUALITY MANAGEMENT PLAN 
CONTRACT NOS. 4400035363, 4400035364, 4400035365, 4400035366, and 4400035367 
IDIQ CONTRACTS FOR ENGINEERING AND TECHNICAL SUPPORT SERVICES FOR CRITICAL PROJECTS STATEWIDE 
 

 18  

3.2.1 Five Step Procedure 

Step 1. Once Designer & Detailer complete calculations and plans a Check Print 
Stamp will be placed on calculations and plans indicating a submittal name/division. 
Designer/Detailer (Originator) will sign and date on calculations/plans, and will provide 
calculations and/or plan sets to the Checker.   

Step 2. The Checker will indicate with a highlighter  that he agrees with, and use 
red marks  that he would like to make comments. Checker will sign and date the 
calculations and/or plan sheets being checked and give it to Backchecker (can be the 
same person as the Originator). 

Step 3. Backchecker will go through all the comments made by the checker. If he 
agrees he would put a green check ____ beside the Checker’s comments. But if the 
Backchecker disagrees with the Checker’s comment he will resolve the disagreement 
with the Checker. If the Checker’s comments needs to be changed the Backchecker will 
strike through the Checker’s comments and update it using a green pen. The 
Backchecker will sign and date it. 

Step 4. Corrector (can be the same person as the Originator) will correct all comments 
which are agreed upon. Once the correction is made he will circle the changes with a 
green pen. Corrector will sign and date it, he will give it to Verifier. 

Step 5. Verifier (can be the same person as the Checker) will verify all changes, and will 
highlight the green circles. He will sign and date it to complete the process. 

Quality Control Records will be checked documents (including evidence of checking, 
evidence of verification, evidence of interdisciplinary review, and evidence of approval), 
memoranda, meeting notes, or checklists specific to the task. 

3.2.2 Quality Control (LADOTD Bridge Requirements) 

Refer to Appendix ‘F’ for details on completing LDOTD Bridge QC/QA.  These procedures are 
tailored to satisfy the LADOTD, Bridge Design Section, “Policy on Quality Control and 
Quality Assurance’s Construction Plans.”  These procedures augment the procedures 
described herein and are required for all LDOTD Bridge work products. 

Quality Control (QC) Bridge will have the responsibilities as detailed in Appendix ‘F’.  In 
addition, QC (Bridge) will also include: 

 For the simple and moderately complex elements of the Project, create checklists to assist 
in the reviews and provide documentation of the review. 

 For the high-risk elements and complex structural components of the Project, institute the 
use of independent modeling and QC by independent design teams, rather than line-by-line 
checking to make sure that both math and methodology are checked in an effective way.   
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 Create Process Guidelines (PG’s) as the basic tool to define standards, outline technical 
approaches, and define the salient points and objectives of design.  PG’s will be developed 
by Discipline Leaders and other senior technical staff.  

Particular components of the PG’s will include: 

 Bridge PG’s – create protocols to identify software to be used, the methodology and 
approach to structure interactions, construction preferences for materials and 
methods, specific LADOTD criteria, and project specific criteria.  The purpose of the 
PG’s is to serve as clear guides to keep design efforts focused and coordinated.   

 Bridge “Complex” Element PG’s - will also establish protocols for elements defined 
as “complex” in preparing independent analyses and required calculations to ensure 
true independence for comparison to the original analyses and calculations used to 
perform a QC check of the bridge plans. 

3.3 QUALITY ASSURANCE 

As part of this QMP, the Quality Control/Quality Assurance (QC/QA) Manager will establish the 
following: 

 Assign Quality Management Personnel (QA reviewers) for the Project and ensure these 
individuals possess the technical skills, relevant qualifications and experience required to 
complete the efforts (in particular, the bridge aspects of the project) (These individuals are 
summarized in Section 4); 

 Verify that Quality Assurance (QA) Information Packages have been properly prepared for 
the QA reviewer’s use; 

 Complete the required QA certification (signed by the appropriate QA reviewer); 

 Document QA reviewer’s comments; 

 Reconcile, and/or develop accepted course of action; 

 Prepare QA Review Comment Form Reports or Non-Conformance Form Reports as 
appropriate to deal with issues noted in the review; and 

 Confirm that all issues raised and actions identified are addressed. 

For LADOTD Bridge Design, QA packages shall be prepared as detailed in Appendix C. 

3.4 INDEPENDENT REVIEW AND CONSTRUCTABILITY REVIEW  

An independent individual/team will be identified to develop additional ideas to assure that 
enhance innovation and construction for the Project.   

As part of the QA Review, an Independent Reviewer will include be designated and identified in 
the Section 5, Quality Management (QC/QA) Personnel.  The Independent Reviewer will 
perform consistency, constructability and risk reviews as defined in Section 2 of this document. 
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3.4.1 Document and Data Control 

Quality related records, including hard copy and digital file documentation, will be received and 
maintained in accordance with Stantec best practices.  

These records will include the following: 

 Copy of the QMP and all revisions to the plan 
 Copy of all Quality Control checklists and certifications for each milestone review 
 Copy of all Quality Assurance certifications for each review 
 Copy of all Design Review Comment Forms, Non-Conformance Reports and evidence 

of the corrective action and subsequent compliance for QC and QA reviews 

For LADOTD Bridge Design, Calculation Books shall be prepared as detailed in Appendix B. 

3.4.2 Control of Sub-Contracted Work 

Sub-consultants will be required to provide a copy of their QMP for review by Stantec; or, be 
required to follow the Stantec QMP.  

3.4.3 Control and Correction of Non-Conforming Work 

Identified deviations from designs or non-conformances need to be assessed, documented, and 
communicated to affected parties.  This process will be handled through Design Review 
Comment Forms and Non-Conformance Reports (NCRs).   

The corrective action taken and any preventative actions identified as being appropriate to 
prevent future occurrences will be documented. 

3.5 PROJECT DESCRIPTION AND SCOPE 

3.5.1 Disciplines/Tasks 

The general scope of services for this project and the tasks to be performed by the consultant 
are as follows: 
Task 1: Bridge Design Services 

General Bridge Engineering Services 

Bridge design services shall be provided for fixed and movable bridges. Bridge types 
may include, but are not limited to, new bridges, bridge replacements, bridge rehabilitation, 
bridge preventive maintenance and repair, and roadway lighting. Bridge engineering services 
may include the following: 

• Bridge/structural inspection and evaluation of existing bridges or other structures 
(sign trusses, fender systems, etc.). Associated reports shall be provided as required 

• As-designed, as-built, and condition bridge ratings 
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• Design peer review of developed plans or conceptual designs to verify concept, 
constructability, and accuracy of designs along with associated reports, 
conclusions, calculations, and recommendations as needed 

• Construction engineering support including construction drawing review, shop 
drawing review, request for information support, contractor proposals, etc. 

Sampling, Instrumentation and Non-destructive Testing 

These services include the following: 

Sampling 

• Collection of samples 
• Evaluation of protective coating material samples for determination of compatibility 

with proposed coatings, analysis for heavy metals, proper procedures for treatment, 
handling, disposal of waste, etc. 

Instrumentation 

• Design of instrumentation plans. Installation of instrumentation, data acquisition, 
analysis, and evaluation of structure based on instrumentation plan 

• Provision and installation of instrumentation, including all materials required to 
mount the instrumentation 

• Provision of data acquisition systems, software updates, power supplies, 
communication to data servers, data hosting services, maintenance, and data 
access to DOTD 

• Calibration services for instrumentation systems and sensors 
• Maintenance services to repair and/or replace sensors, data acquisition systems, 

and power supplies 
• Analysis and evaluation of accumulated data and final assessments and 

development of corresponding reports based on data and associated calculations 
Non-destructive Testing 

• Proof loading 
• Estimation of concrete strength 
• Assessment of reinforcement condition, cover, location, and diameter 
• Detection of cracks, voids, and delamination in concrete 
• Assessment of steel member condition 

Task 2: Geotechnical Services 

Consultant shall provide geotechnical services including investigations, analysis and design. 
Geotechnical field investigations including both shallow and deep soil borings, laboratory testing 
and analysis, preparation of soil boring logs, geotechnical analysis and design based on 
obtained data or data furnished by the DOTD and Construction related engineering services. 
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Task 3: Road Design and Traffic Services 

Consultant shall provide services including preliminary and final roadway design and plan 
development; Hydraulic analysis and design; Traffic engineering, traffic control design, and data 
collection; and Transportation Management Plan (TMP) development. 

Task 4: Surveying and Title Work Services 

Consultant shall provide surveying and title work services necessary to perform topographic, 
and boundary surveying, develop right-of-way maps, and provide other existing site data. The 
services shall include topographic surveying, 3D laser scanning, and underwater acoustical 
imaging, property and boundary surveying, property title work including title research and 
reports and Construction related surveying services.     

Task 5: Bridge Inspection Services 

Consultant shall provide services to perform Statewide NBIS In-Depth Inspections of complex 
structures. The services may include detailed in-depth field inspection on all bridge components, 
including an element level inspection. An NBIS underwater bridge inspection may be required 
for submerged elements; assessment of the coating system, conducted by a certified SSPC 
Protective Coating Specialist or a certified NACE Bridge Coating Inspector and In-depth 
inspection report outlining recommended repairs, rehabilitation, and corrections. 

Task 6: Environmental and Permitting Services 

Consultant shall provide environmental and permitting services necessary to obtain project 
permits. Required permits may include, but are not limited to, the following: 

• Coastal Use permits (CUP) from the LA Department of Natural Resources 
• Wetland permits (404 and Nationwide) and Section 10 permits from the US Army 

Corps of Engineers 
• Water Quality Certification from the LA Department of Environmental Quality 
• Scenic Stream permits from the LA Department of Wildlife and Fisheries 
• Bridge permits from the US Coast Guard 
• Levee permits from various levee boards 

3.5.2 Specifications and Standards 

The Scope of Services requires that this contract be in compliance with AASHTO LRFD Bridge 
Design Specifications, 9th Edition, Manual for Bridge Evaluation, 3rd Edition with 2018 Interim 
Revisions, and the Louisiana Department of Transportation and Development's guidelines, 
manuals and standards, as applicable to the required services. 

3.5.3 Project Schedule 

Services will commence upon receipt of the task work order authorization and as directed by the 
Department’s Project Manager. The services will continue until notice is given by the 
Department’s Project Manager to end the services or when the approved cost for the services is 
exhausted.  
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Project submittals, associated schedule, and format shall be established in each Task Order. All 
bridge plan submittals shall be submitted in pdf format and the 100% signed final 
plans shall be submitted in full size paper and in pdf format. Design and rating calculations 
shall be submitted in pdf format no later than 30 days after the 100% final plan submittal. 
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Appendix A20: Guidelines for Document Preparation 

A.1 Purpose and Scope 

A.1.1. The purpose of these Guidelines is to establish a method for consistently delivering 
quality project work that meets client needs and prevents rework. 

A.1.2. These Guidelines are mandatory and apply to all project work. 

A.1.3. Methods for rework prevention include reviewing project input; checking and verifying 
project work by someone other than the Originator; conducting Interdisciplinary 
Reviews, where required; and Approving project work for further use or delivery. 

A.1.4. It is recognized that some projects do not result in the “traditional” deliverables of 
calculations, designs, contract documents, studies/reports, etc. Nonetheless, the 
principles underlying Checking and Verification must be applied.  

A.1.5. These Guidelines are to be supplemented by the Appendix F – LDOTD Bridge QC/QA. 

A.2 Preparation of Calculations 

A.2.1. Terms and Definitions 

A.2.1.1 Calculations – Mathematics-based computations that transform input data into a 
result that is used as further input to the delivered project work, or is delivered 
directly to the client to meet contract obligations. 

A.2.1.2 Assumptions – Estimated or presumed information used as input to a calculation.  

A.2.1.3 Confirmation – Verification that an assumption was correct based on actual data. 

A.2.2. Procedure 

A.2.2.1  Calculation Preparation 

(i) Discipline Leaders shall assign qualified individuals the task of preparing 
calculations and are responsible for monitoring compliance with this guideline. 

(ii) Calculations are to be neat, legible and suitable for reproduction. They are to be 
prepared using company calculation pads, where available, including a header 
with space for identifying the calculation title, page numbers, project name and 
number, and the Originator’s and Checker’s names, initials and dates. 

(iii) Calculations must be organized and logically presented, and are to include 
sufficient notes, explanations and sketches to make the calculation easily 
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followed. The intent is to make calculations understandable by an individual 
competent in the subject matter without going back to the originator. 

(iv) The following information should be provided in the calculation, or on a cover or 
summary page: 

(a) Objective – A statement of the problem or question to be solved (if not 
obvious from the title). 

(b) Method – Identify the methods to be used, including software. 

(c) Assumptions – Clearly state any assumptions applied. 

(d) References and Inputs – Identify the inputs and the references for inputs, 
equations, methods, etc. Design inputs used as the basis for calculations 
shall be verified by the Originator as obtained from a reliable source. Design 
equations, tables, field data, etc., shall be referenced to the specific section of 
the applicable design code or manual. Any information not readily available to 
a reviewer should be attached as an appendix to the calculations. 

(e) Conclusions – Clearly state the conclusions of the calculations including any 
limitations, conditions and/or exceptions. 

(v) Confirmations – Critical assumptions need to be tracked and confirmed by the 
Originator as soon as valid and current data becomes available. The impact of 
any variances between assumptions and confirmed information must be 
evaluated, and any necessary revisions to calculations made. 

(vi) In assembling larger sets of calculations, or where providing summary 
information will be useful, the use of a calculation cover page may be helpful. 

(vii) Prior to the results of a calculation being utilized for subsequent design work, 
relevant calculations shall be checked and verified in accordance with Checking 
and Verification Procedure and documented accordingly. 

A.2.2.2  Computer Calculations 

(i) Computer calculations shall include or reference documentation clearly 
explaining the program’s function, nomenclature, and sign conventions utilized. 
All technical software must be validated in accordance with the Software 
Validation Procedure. 

(ii) Calculations utilizing computer programs to perform analyses or design shall 
include the following: 

(a) Name of the program including version or revision level. 
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(b) Paper copies of computer output files, or portions thereof, that are required to 
satisfy the documentation requirements of this procedure shall be labelled 
and filed. 

(c) Identification and/or location of associated electronic files. 

(iii) Spreadsheet calculations shall be documented and organized so that formulae 
used in the spreadsheet can be checked for accuracy of incorporation into the 
spreadsheet, using a calculator or other method. After validation of the 
spreadsheet calculations the spreadsheet shall be protected to prevent 
inadvertent modification of the embedded formulae. 

A.2.2.3  Revisions to Calculations 

Revisions (or cancellations) may be required after an initial set of calculations has been 
reviewed. These revisions may be a result of client comments, scope changes, or errors 
found during subsequent reviews. Revisions to the calculations do not necessarily warrant a 
second review of the entire set of calculations. Only the revised portion of the calculations 
may need to be reviewed. Required revisions shall, therefore, be completed as follows to 
appropriately document the revisions made: 

(i) Revisions shall be reviewed and approved in the same manner as the original. 
The Originator and Reviewer of the calculations shall be responsible for the 
revision. The revision to the calculation shall be clearly identified and dated or 
shall be replaced by a new calculation. 

(ii) Revisions shall be prepared in a manner that provides a clear record of the 
content of the calculation, both prior to and after the revision. The reason for the 
revision should be identified. 

(iii) Revisions to calculations that impact other disciplines shall be immediately 
reported to the Project Manager and the affected disciplines. 

A.2.2.4  Control of Calculations 

(i) All calculations shall be organized and adequately indexed to facilitate retrieval of 
results and verification of completeness. A calculation index may be useful as a 
tool to help plan and organize the work, or may be developed upon completion of 
the calculations for record and archival purposes. 

(ii) On completion of the calculation review process, original calculations including 
calculation cover pages, checklists, index pages and other associated 
documents shall be controlled. 
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A.3 Preparation of Studies/Reports 

A.3.1. Terms and Definitions 

A.3.1.1 Technical Study or Report – A hardcopy or electronic document based on technical 
information gathered and evaluated with professional insight and delivered to the 
client. Generally, a technical study or report contains conclusions and often contains 
recommendations. 

A.3.2. Procedure 

A.3.2.1  Style and Format 

(i) The report should be prepared following the client-specific preference and project 
standardized format. If the client has a specific preference or the office or group 
preparing the report has a previously used style with that client, these factors 
should be considered in developing the report format. 

(ii) The format (organization and content) of project technical studies and reports 
shall be based on the client’s requirements. Absent client-specified format, the 
Project Manager and/or the originating Discipline Leader shall determine the 
format based on the scope and complexity of the report. 

A.3.2.2  Development and Review 

(i) Discipline Leaders shall assign qualified individuals the task of preparing study 
and report content and are responsible for monitoring compliance with this 
guideline. 

(ii) Discipline Leaders shall arrange for reviews in accordance with the Checking 
and Verification Procedure and documented in the associated forms. 

(iii) In addition to discipline reviews, the Project Manager shall review the 
study/report for overall adequacy, completeness, and contractual requirements 
including compliance with applicable client requirements. 

A.3.2.3  Distribution and Filing 

(i) Project Manager shall distribute copies of technical reports and studies and any 
changes thereto to personnel/organizations requiring them. 

(ii) If multiple reports are expected, it is suggested that the Project Manager or 
designee maintain an index of project technical studies and reports. 
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A.3.2.4  Changes 

(i) Technical reports and studies should be maintained current with significant 
changes identified during technical development. 

(ii) Changes to issued technical reports and studies shall be processed in the form of 
revision/addenda, approved and distributed. 

(iii) Changes incorporated in technical reports and study revisions that are to be 
reissued should be identified. The reasons for changes should also be provided 
when it would be helpful for users. The revision date shall be added to the cover. 

A.3.2.5  Use of Photographs or Digital Images 

(i) Photographic or digital images used in the Study or Report depicting conditions 
relevant to the findings or conclusions shall be dated. Electronic files of images of 
photography taken by project staff or subconsultants shall be retained in project 
files along with a record print. Photos used in a report from a source other than 
project photography shall be attributed to the proper source. 

A.4 Preparation of Drawings 

A.4.1. Procedure 

A.4.1.1  General Guidelines 

(i) Discipline Leaders shall assign qualified individuals the task of preparing 
drawings and are responsible for monitoring compliance with this guideline. 

(ii) At project inception, a project drawing list is to be developed, or updated from one 
prepared during the proposal phase, by each discipline. Drawing lists will be 
updated at each milestone to help the Project Manager in estimating progress or 
completion status. 

(iii) Drawing Numbers and File Naming – Drawings and drawing files shall be 
uniquely identified with drawing numbers in accordance with the system 
applicable to the project. 

(iv) CAD Standards –The CAD Standards to be used on the project shall be as 
identified in the scope of services, or through detailed discussions with the client. 

(v) Origin of Drawings – Discipline Leaders are responsible for assigning the 
preparation of drawings to a Designer who may work with the Detailer working 
under the direction of a CAD Manager.  Each Designer shall be responsible for 
seeing that the required information is transmitted to the Detailer via sketches, 
marked-up prints, electronic data, and/or written or verbal instructions. 



QUALITY MANAGEMENT PLAN 
CONTRACT NOS. 4400035363, 4400035364, 4400035365, 4400035366, and 4400035367 
IDIQ CONTRACTS FOR ENGINEERING AND TECHNICAL SUPPORT SERVICES FOR CRITICAL PROJECTS STATEWIDE 
 

 30  

(vi) Duplication of information is to be avoided on drawings, and between drawings 
and specifications. 

A.4.1.2  Review of Drawings During Preparation 

(i) Designer will conduct periodic reviews of drawings in progress to see that proper 
scales, orientation, standards, formats and design information are being utilized 
and that the design input has been interpreted, applied properly, and is being 
coordinated with other disciplines. This type of “over-the-shoulder” review takes 
place as the work progresses, and precedes the formal reviews that occur as part 
of the Checking and Verification Procedure. 

(ii) Where available, the Designer may use discipline-specific, client-specific, 
project-specific or other similar checklists to verify that design, construction and 
presentation aspects and details are being adequately addressed. 

A.4.1.3  Client Requests for Unchecked In-progress Drawings 

(i) Clients occasionally request non-contractual, unscheduled, interim or in-progress 
submittals of drawings for any number of purposes. Given the risks associated 
with providing unchecked documents to a client and the potential for client 
complaints, it is always intended that drawings be reviewed in accordance with 
the Checking and Verification Procedure prior to submission. However, when 
circumstances demand, unchecked drawings may be released if the following 
minimum requirements are met: 

(a) The Project Manager shall review the drawing set to confirm that the 
drawings have progressed to the completion level anticipated by the client 
and to confirm that the non- contractual progress submittal would not be 
deemed as unacceptable by the client in any way. 

(b) A disclaimer statement (or bold stamp) shall be placed on the drawing set 
indicating that “IN-PROGRESS” and are being provided for “INFORMATION 
ONLY” at the request of the client.” 

(c) The Project Manager shall submit the non-contractual progress submittal 
with a cover letter stating that the drawing set is being provided for 
“INFORMATION ONLY” as requested by the client. The cover letter shall also 
state that the IN-PROGRESS submittal has not yet been reviewed in 
accordance with project procedures and is subject to revision in concept and 
detail as work progresses. 

A.4.1.4  Signing and Sealing of Drawings 

(i) Drawings issued for construction shall be signed and sealed in accordance with 
the laws of the applicable State, typically that where the project is located, not 
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where the design takes place. Discipline Leaders shall be responsible for 
understanding the practice and implementing on the project.  Any discrepancy or 
confusion shall be brought to the attention of Project Manager. 

A.5 Software Validation Procedure 

A.5.1. Purpose and Scope 

A.5.1.1 This procedure describes minimum requirements to ensure that technical software 
used on the project has been validated before use. 

A.5.1.2 This procedure applies to software used for any of the following: 

(i) Performing calculations; 

(ii) Developing input for use in calculations; 

(iii) Creating designs or drawings using embedded calculations; 

(iv) Generating output provided directly to clients; 

(v) Generating output included in deliverables to clients; or 

(vi) Software that is developed and delivered to a client as a contractual obligation.  

For purposes of this procedure, such software is referred to as “technical software.” 
Exclusions from this procedure include software: 

(i) That does not conform to the definitions provided in the list above; 

(ii) Used to produce output that is checked and verified manually; 

(iii) Inherent to equipment for measuring and testing, which is periodically verified 
and calibrated in accordance with the manufacturer’s specifications; or 

(iv) Designed to enable the operation and maintenance of a computer system and its 
associated programs (systems software). 

A.5.1.3 Mathematical, formulaic and logic-based programming developed within standard 
office-type platforms such as Excel and Mathcad may typically be validated as 
calculations in accordance with the Checking and Verification Procedure. 
Advanced or complex programs that are not amenable to standard 
checking/verification shall be validated in accordance with this procedure. 
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A.5.2. Terms and Definitions 

A.5.2.1 Approver – The individual, independent of the Validator, that reviews the validation 
output and accepts the software for use on the project. 

A.5.2.2 Industry-Standard Software – Commercially available technical software that is 
widely used and accepted in a discipline or practice area, and that does not require 
significant adaptation. 

A.5.2.3 Legacy Software – Technical software regularly used in the current version for at 
least three years and for which no problems have been reported, or for which 
problems have been reported and corrected. 

A.5.2.4 Non-Standard Software – Technical software that is not widely used and accepted 
in the industry. 

A.5.2.5 Software Register – An up-to-date listing of validated technical software maintained 
by each Discipline Leader and posted in a location accessible to all staff. 

A.5.2.6 Validation – The process of accepting technical software for use by an LCP 
Company. 

A.5.2.7 Validator – The individual that performs the validation. 

A.5.3. Procedure 

A.5.3.1  Staff Responsibilities with Technical Software 

All staff using technical software shall help ensure that technical software is used properly, 
that it is appropriate for the task at hand, and that any resulting errors, input/processing 
problems, or questionable output are reported to their Discipline Leader. 

A.5.3.2  Technical Software Register 

Discipline Leaders shall maintain a register, accessible to project staff that lists technical 
software that has been validated for use. The register shall include, at a minimum, the 
vendor name, software name/description, and version number. 

A.5.3.3  Responsibility for Software and Validation 

Discipline Leaders are responsible for monitoring the use of technical software within their 
departments, disciplines and/or practice areas and ensuring that such software meets the 
requirements of this procedure. When appropriate, Discipline Leaders may serve as 
Validators and/or Approvers. 
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A.5.3.4  Software Classification 

Technical software shall be classified by the appropriate Discipline Leader into one of the 
following categories, as defined above: 

(i) Legacy Software 

(ii) Industry-standard Software 

(iii) Non-standard Software 

A.5.3.5  Validation Process 

The appropriate Discipline Leader shall assign a Validator and Approver who shall 
process the technical software in accordance with its classification as follows: 

(i) Legacy Software – Acceptance is based on previously documented and 
satisfactory internal production experience. 

(ii) Industry-Standard Software – The software developer/vendor shall be requested 
to provide a signed statement or certification that the software has undergone a 
quality control validation process confirming that it performs as intended. Based 
on this certification, such software requires no further validation other than a run 
with sample data to verify that the program functions properly. When no such 
statement or certification is available, the software shall be treated as Non-
standard Software. 

(iii) Non-standard Software – Shall be validated using either of the following test 
procedures: 

(a) Run the software using input from a known solution and verify that the 
program output matches the known solution. All significant design 
options/methodologies offered by the program shall be verified. 

(b) Perform a manual calculation to verify the results obtained using the 
software. 

A.5.3.6  Validation Approval 

The Validator shall provide the results and documentation of the validation process to the 
assigned Approver, who shall review the information and, if found acceptable, approve the 
software for use. The Approver shall take the necessary steps to have the technical 
software added to the LCP validated software register. Technical software shall not be used 
in production until it has been accepted by the Approver. 
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A.5.3.7  Validation of Software Revisions 

(i) New versions of technical software that have been previously validated shall be 
reviewed by a Validator by running the input file or database from the previous 
version and comparing results. Any differences between the outputs shall be 
justifiable. 

(ii) When approving new versions, changes that may affect previous output shall be 
noted and communicated by the Validator to the Discipline Leader. 

(iii) The widespread use and acceptance of the new version of the software in our 
industry, without apparent concern regarding its performance, may also be 
considered as a basis for accepting new versions. 

(iv) New versions of technical software shall not be used prior to acceptance by the 
Approver. 

(v) Consideration shall be given to whether only the latest version of the software is 
to be maintained, keeping in mind that the use of older versions may still be 
required by the client or for continuity with earlier output. 

A.5.3.8  Software Validation Documentation 

The validation process shall be documented. 

A.5.3.9  Software Errors 

Errors discovered by any user in previously validated software that have the potential to 
affect completed work shall be reported to the appropriate Discipline Leader. The 
Discipline Leader shall then be responsible for: 

(i) Notifying the software developer/vendor and Project Manager 

(ii) Identifying projects that have used or are using the software 

(iii) Assessing the impact of the error on both completed and ongoing projects, 
including notification of other Discipline Leaders as appropriate. 

(iv) Developing a corrective action plan for all affected projects 

(v) Revising the validation documentation, including the software register, as 
necessary 
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Appendix B: Guidelines for Processes 

B.1 Project Processes 

We believe that a Project’s desired result is achieved more efficiently when activities and related 
resources are managed as a Process.  In achieving desired results, Process Guidelines must 
be identified and documented.  Stantec develops typical Process Guidelines based upon past 
experiences.  Unique Process Guidelines (PG’s) are also developed for certain projects. 

Our PG’s are defined as those functions necessary for managing the Project as well as those 
that are necessary to realize the project’s deliverable.  Project processes include: 

• administrative processes; and, 
• technical processes 

Our QMP provides Process Guidelines (PG’s) for all known project processes.  PG’s outline a 
quality process to be performed; and becomes part of the QMP for the Project.   

Basic Elements of a Process Guideline should include: 

• purpose 
• process description 
• key elements 
• responsibility/authority 
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Appendix F: LADOTD Bridge Design QC/QA Plan 

In addition to the QC/QA procedures described in this QMP, LADOTD Bridge Design and 
Evaluation Manual (2014) have established requirements for all bridge design and rating 
projects. This Appendix F has been developed with respect to the current LADOTD Bridge 
policies.  Stantec’s QMP program is well aligned with the LADOTD Bridge Policy. 

Consistent with our QMP program, Stantec clearly understands, and believes, that the 
responsibility for Quality in our services and deliverables is 100% ours.  We also recognize that 
expectation of LADOTD Bridge and its staff is only to provide oversight on the design and rating 
process.  For typical LADOTD Bridge assignments, the following Checklists are incorporated 
and become the requirement of the project/assignment.  Where discrepancies arise between 
the Stantec QMP and the LADOTD Bridge Design QC/QA Plan, the LADOTD Bridge Design 
QC/QA Plan shall govern.  

F1: LADOTD Bridge Design (Design Criteria Checklist) 

F2: LADOTD Bridge Design (Final Calculation Book Checklist) 

F3: LADOTD Bridge Design (QA Information Packet Checklist) 

F4: LADOTD Bridge Design (QC/QA Certification) 

F5: LADOTD Bridge Design (Peer Review Resolution Agreement) 

F6: LADOTD Bridge Design (Consultant Project Bridge Design Kick-Off Meeting Agenda 
Checklist) 
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F1: LADOTD Bridge Design (Design Criteria Checklist) 

Design criteria for each project shall include, but not limited to, the following sections: 
__ Cover sheet - The following information must be included on the cover sheet: 

• LADOTD project number 
• Project name 
• Revision date 
• The Supervisor or Team Leader’s signature and date 

__ Governing Design and Construction Specifications and Other References - A list of 
governing design and construction specifications and other references used for the 
project shall be included in this section.  The edition number, interim revisions, and/or 
publication date must be specified for each reference. 

__ Design Assumptions and Design Exceptions - All design assumptions and design 
exceptions received must be included in this section along with supporting documents.  

__ General Information - The general information as listed below should be included in 
this section: 
• Bridge information (no. of bridges, bridge clear width, length, no. of lanes, lane width, 

shoulder width, etc.) 
• Road information (roadway classifications, design speed, traffic data, etc.) 
• Vertical datum 
• Vertical and horizontal clearances 
• Other relevant information 

__ Hydraulic Design Criteria - All hydraulic design criteria (design year, design water 
elevations, scour depth and scour elevation, etc.) shall be included in this section and 
the information shall be provided by the Hydraulic Engineer. 

__ Design Factors - The ductility factor ȠD, redundancy factor ȠR, and operational 
importance factor ȠI shall be listed in this section. 

__ Design Loads - All design loads (dead load, live load, wind load, thermal loads, vessel 
collision loads, seismic load, wave loads, etc.) used for the project shall be included in 
this section. 

__ Limit States - All applicable limit states for this project shall be listed in this section. 
__ Bridge Barrier - The design criteria, types, and test levels for bridge barriers shall be 

listed in this section. Standard plans and special details should be listed if they are 
utilized. 

__ Guardrail - The design criteria, types, and test levels for guardrails shall be listed in this 
section. Standard plans and special details should be listed if they are utilized. 

__ Approach Slab - Design criteria for approach slab shall be included in this section.  
Standard plans and special details should be listed if they are utilized. 

__ Deck and Deck Drainage - All design criteria for deck and deck drainage design shall 
be included in this section. Standard plans and special details should be listed if they are 
utilized. 
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__ Bearing - All bearing types and design criteria for each bearing type shall be included in 
this section.  Standard plans and special details should be listed if they are utilized. 

__ Joint - All joint types and design criteria for each type shall be included in this section.  
Standard plans and special details should be listed if they are utilized. 

__ Superstructure - All superstructure types and design criteria for each type shall be 
included in this section.  Standard plans and special details should be listed if they are 
utilized. 

__ Substructure - All substructure types and design criteria for each type shall be included 
in this section. Standard plans and special details should be listed if they are utilized. 

__ Piles and Drilled Shafts - All pile types, sizes, and structural design criteria shall be 
included in this section. Standard plans and special details should be listed if they are 
utilized. 

__ Geotechnical Design - All geotechnical design criteria shall be included in this section 
and the information shall be provided by the Geotechnical Engineer.  Standard plans 
and special details should be listed if they are utilized.  

__ Mechanical Design - All mechanical design criteria shall be included in this section if 
applicable.  Standard plans and special details should be listed if they are utilized. 

__ Electrical/Lighting Design - All electrical design criteria shall be included in this section 
if applicable.  Standard plans and special details should be listed if they are utilized. 

__ As-Designed Bridge Rating Criteria - All as-designed bridge rating criteria shall be 
included in this section.  

__ Software - All software used for design and check shall be included in this section. 
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F2: LADOTD Bridge Design (Final Calculation Book 
Checklist) 

The final calculation book for each project shall include, but not limited to, the following sections: 

__ Cover Sheet - The following information must be included on the cover sheet: 
• LADOTD project number 
• Project name 
• The title of “Final Calculation Book” 
• The EOR’s seal with signature and date 

__ Final Calculation Book Check List 
__ QC/QA Certifications 
__ Peer Review Resolution Agreement (if peer review is performed) 
__ Design Criteria 
__ Final Hydraulic Analysis Report from Hydraulic Engineer 
__ Final Geotechnical Analysis Report from Geotechnical Engineer  
__ Superstructure Design Calculations 
__ Substructure Design Calculations 
__ Quantity Calculations 
__ Special Provisions/NS-Items 
__ Construction Cost Estimate 
__ As-Designed Rating Report 
__ List of All Final Electronic Design Files and File Locations  

(ProjectWise directory name) 
Consultants shall submit the final calculation book to LADOTD bridge task managers; the 
submittal shall be on a CD or Flash Drive or placed to a designated ProjectWise folder including 
the following information: 
__ A PDF File of the Calculation Book 
__ All Electronic Design Files 
__ A PDF File of the As-Designed Rating Report Only 
The final calculation book for in-house projects shall include the same files listed above for 
consultant projects. The final calculation book and other final design documents for all projects 
including in-house and consultant projects shall be uploaded to the archiving location 
designated in the record retention policy within 30 calendar days after the stamped final plans 
are delivered.  
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F5: LADOTD Bridge Design (Peer Review Resolution 
Agreement) 

Project No.: 
Project Name: 

 
We, the undersigned Peer Reviewer, Supervisor or Team Leader of the design team, and 
LADOTD Representative for this project, have reviewed and accepted the attached peer review 
resolutions.  We certify that the peer review has been performed in accordance with the 
LADOTD Bridge Design Section policy on QC/QA. 

 Team Members Name Signature 
Peer Reviewer   

Supervisor or Team 
Leader   

LADOTD 
Representative   
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F6: LADOTD Bridge Design (Consultant Project Bridge 
Design Kick-Off Meeting Agenda Checklist) 

A kick-off meeting with the Consultant’s bridge design team shall be initiated by the LADOTD 
Bridge Design Task Manager once the project is awarded.  The meeting agenda shall include, 
but not limited to, the following items: 

__ Introduce LADOTD Bridge Task Manager and the Consultant’s Key Team Members 
(The Supervisor or Team Leader and Key Designers/Design Checkers/Reviewers)  

__ Discuss Consultant’s Staffing Plan and Implementation of QC/QA Plan Document (The 
staffing plan should include names and responsibilities of the designers, detailers, 
checkers, reviewers, and the EOR.)  

__ Determine Schedules for Project Submittals (Design Criteria, TS & L, 30%, 60%, 90%, 
100% of Preliminary Plans and Final Plans, Final Calculations, etc.) 

__ Share Expectations and Consultant Rating Criteria (Consultant rating will be performed 
for all project submittals shown on the project submittal schedule.) 

__ Discuss Design Criteria 

__ Discuss Budget, Supplemental Requests, Invoices, and Importance of Avoiding Claims 
(Staff shown on invoices will be reviewed in accordance with the staffing plan.)  
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 Appendix G: Non-Conformance Report Form 

NON-CONFORMANCE REPORT 
 

NCR #      
Activity #:   
Activity:  
Location:  
NCR Prepared By: Name:  Date:  
 Company:  
NCR Given to: Name:  Date:  
 Company:  
Non-Conformance Description:  
 
 

□ No Impact or Assessed Impact:  
 
 

□ No Action or  Action Required:  
 
References/Attachments  
 
Action(s) To Be Implemented By (Name & Date):  
 
Action(s) Completed By 
(name & signature):   Date:  
Remarks:  
 
Date copied:   Fax No.  
Comments:  
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Guidelines for NCR use  

1. NCRs record non-conforming work incorporated into the project and could include, but not 
be limited to, deviations from design requirements, unexpected soil conditions, material 
defects, dimensional defects or other deviations in the work. 

2. NCRs do not replace routine inspections, diary entries, or materials delivery or testing 
reports, but can refer to them. 

3. Ideally, the person whose actions or decisions create the need for a NCR will issue it, but in 
other cases the person who finds the non-conformance issues the NCR.   

4. The person who issues the NCR ensures it is completed to the point where a copy can be 
sent within 24 hours to the Quality Assurance Manager. 

5. It is implicit that if non-conforming work is not to be repaired or replaced (i.e., no assessed 
impact) the finished deliverable will meet project requirements. 

6. The assessment of the situation will include a review of whether or not the non-conformance 
is likely to re-occur and if so, a description of the measures that will be implemented to 
prevent this. 

7. The NCR event should be resolved at the lowest appropriate decision making level and 
escalated only if necessary.  The NCR process is not meant to replace quick decision-
making in the field or replace communications between the parties involved. 

8. The status of unresolved NCRs shall be reviewed in any regular progress meetings and in 
the Quality Audit summaries done by the Project Quality Assurance Manager. 
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22. Sub-consultant Information:
If one or more sub-consultants will be used, provide the name, address, point of contact and phone number for each. Otherwise, leave this section blank.

Firm Name 
(Name must match exactly as registered with 

Louisiana’s Secretary of State (SOS): including 
punctuation, include screenshot(s) from SOS at the 

end of Section 20)

Address Point of Contact and 
Email Address Phone Number

G.E.C., Inc. 8282 Goodwood Blvd. 
Baton Rouge, LA 70806

Cary Bourgeois, PE
cbourgeois@gecinc.com (225) 612-4121

Surveying and Mapping, LLC  3867 Plaza Tower Drive, 1stFloor, 
Baton Rouge, LA 70816

Matthew Estopinal, PE
Matt.Estopinal@SJBGroup.com (225) 769-3400

Civil Design & Construction, Inc. PO Box 857 
Port Allen, LA 70767

Karla E. Weston, PE
Kweston@cdcbr.com (225) 765-1803

GeoEngineers, Inc. 11923 Sun Belt Court 
Baton Rouge, LA 70809

Larry D. Sant, PE
lsant@geoengineers.com (225) 663-1522

Franklin Associates, LLC 250 S Foster Drive
Baton Rouge, LA 70806

Perry J. Franklin
perry@franklinassociates.com (225) 768-9060

Reich Landscape Architecture, L.L.C. 301 TJ Jemison Blvd. 
Baton Rouge, LA 70802

William Reich
bill@reichla.com (225) 336-5890

LATSC, LLC 12225 North Oak Hills Pkwy, 
Baton Rouge, LA 70810

David Scott Courtright
brtreeguru@gmail.com (225) 337-0474

Krebs Corporation. P.O. Box 980910
Park City, UT 84098

Rick Krebs 
rkrebs@krebscorp.com (801) 635-7101
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23. Location:
If location is an evaluation criterion for this advertisement (see page 2) and the prime consultant intends to establish a local presence, describe the plan for 
doing so. Otherwise, leave this section blank.  Any information included in this section will be redacted if not required by the Evaluation Criteria 
section of the advertisement.






