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Monthly Webinar

6/11/24 | 10:00AM CST JOIN

Webinar Topics:
Photo Annotations

Portal Update-Timely report approvals

Q&A Session

6/18/24 | 10:00AM CST !

OIN

The conversation continues with a Q&A
session this month! Bring your questions,
concerns, and ideas and we'll provide the

answers.

Micro Learning Session

6/27/24 | 10:00AM CST JOIN

Basic Fieldbook Training

6/20/24 | 9AM-11AM CST JOIN

Resources
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June 2024 Edition

Welcome to the June
edition of our newsletter!
Key Message

This month, we are excited to highlight our
ongoing efforts to enhance the efficiency and
effectiveness of Louisiana's transportation
infrastructure through innovative e-Construction
initiatives. Our tfeams have made significant
strides in implementing advanced digital project
management platforms, which are
revolutionizing collaboration, improving
communication, and ensuring better project
outcomes. Additionally, our leadership has been
actively attending conferences over the past
few weeks to stay abreast of the latest industry
trends and technologies, ensuring that we
continue to lead the way in tfransportation
innovation.

As we move forward, we remain commifted to
fostering a culture of continuous improvement
and technological advancement. We
encourage all team members to take
advantage of training opportunities and share
their insights and experiences. Thank you for your
ongoing dedication and hard work.

-LADOTD e-Construction team

Don't forget to recognize your outstanding
colleagues by nominating them to be a HeadLlight
Hero! If you know someone who is excelling in
project documentation and going above and
beyond, give them the recognition they deserve.

Click the trophy .
to nominate a | HeadLight

\ Hero

HeadLight Hero!
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https://drive.google.com/file/d/1V4ypnp_nticFkOTHf-Kjg1oD7R_dNbD9/view?usp=sharing
mailto:Support@headlight.com
https://fieldbook.headlight.com/Assets/templates/documentation/toc/toc/index.html?showHiddenContent
mailto:DOTD-ECONSTRUCTION@la.gov
http://wwwsp.dotd.la.gov/Inside_LaDOTD/Divisions/Engineering/Construction/Pages/E-Construction.aspx
https://docs.google.com/forms/d/e/1FAIpQLScWdavQiLrnh32jXhrufXGkNWe6DnjyuJGqwrbjutjs6u9muA/viewform?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSdqUdzakiRGmLK3gQArAtncj2aQOrytsYcSZZrI8jBj7EKHCQ/viewform?usp=sharing
https://www.google.com/url?q=https%3A%2F%2Fheadlight.zoom.us%2Fj%2F88269793833%3Fpwd%3DYidAbfesuwRnb419bZu4n6aoZLf9PK.1&sa=D&ust=1712683320000000&usg=AOvVaw2qIulhI7qG1pf4IL-eSncN
https://www.google.com/url?q=https%3A%2F%2Fheadlight.zoom.us%2Fj%2F82391046133%3Fpwd%3DbnZ5U1dHRjduWHlPZnFIVDZDdkdaQT09&sa=D&ust=1708218600000000&usg=AOvVaw00XB9AfD5gWvO9KYrxNGrH
https://headlight.zoom.us/my/tranisha
https://docs.google.com/forms/d/e/1FAIpQLSfSOuvr4_1S1ihIhuZeczu7C_uXCed3JjEr8DN2GGX8PuqdsA/viewform?usp=sf_link
https://www.google.com/url?q=https%3A%2F%2Fheadlight.zoom.us%2Fj%2F88696179524%3Fpwd%3DaUhxVGpPaTl0b2paYy9CSUFmVHJHdz09&sa=D&ust=1714241640000000&usg=AOvVaw2ChiO_CvzcDNY5jV7EIsD2
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HeadLlight Heroes
District 07 Project Spotlight e David Boudreaux

H.002980.6-R1: « Steven LaBouve
1-10 OVERPASS OVER US 165 & MP R.R . Logan Leger

Project Engineer: Konrad Schuliz

With recent events on the project requiring lengthy
and detailed documentation, we want to express
thanks to David, Steven, and Logan for showcasing
commitment to providing as much detail as possible
when creatfing observations on this project. Their
efforts not only met but surpassed expectations. The
team created over 802 Journal observations with
nearly 60% of those being images! The dedication
they are displaying illustrates the power of going the
extra mile and are true examples of what it means to
be Headlight Heroes! me=reawsmmm==
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Introduction

We are thrilled to infroduce Tranisha Burks, our new Headlight Customer Success Manager. Tranisha
brings a wealth of experience and a passion for customer satisfaction to our team. Here's a bit more
about her impressive background:

Professional Background:
*QOver 4 years of experience in Customer Success roles, including Implementation, Support, and Account

Management.
*Extensive industry experience in:
 End to End Financial Solutions
*  Marketing/Customer Engagement

» Education/Fin-Tech
*Prior to her Customer Success roles, Tranisha spent more than a decade in Commercial and Private

Banking.

Personal Background:

*Based in Prairieville, LA.

*Proudly born and raised in Louisiana.

Tranisha's diverse experience and deep understanding of customer needs make her an invaluable
addition to our team. We are confident that her expertise will greatly benefit our HeadLight users and
enhance our e-Construction initiatives.

‘I am a passionate customer success professional with
my originating career expertise being in the commercial
and private banking sector, before transitioning to tech
several years ago. | enjoy great Louisiana cuisine,
attending football games and cheering for our son,
reading, learning new skills, spending time with family,
traveling, and spoiling our fur baby. | am truly privileged
to support the LADOTD team and am looking forward to
working with each of you!”
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Tips and Tricks

New Fieldbook update released v.
3.3.4/b3
(please update to the latest version)
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May Webinar
- Q&A

« Fast Capture Updates -
» Reviewing HeadLlight Fieldbook Reports

Click on the YouTube logo to watch.

e-Construction Highlights
District 08/58Construction Roundup Meeting

On May 21st, the LADOTD HQ Construction section hosted a productive
Construction Roundup meeting for Districts 08 and 58 at the Alexandria
training office, with around 35 parficipants including district staff,
contractors, and HQ staff. We kicked off with change order training and
then moved on to other HQ topics. We were able to address some
questions from the contractors and district staff. After lunch, the district staff
and HQ staff dove into LADOTD topics without the contractors. The e-
Construction feam particularly enjoyed giving their spiel on the latest digital
project management tools and techniques.

We look forward to making these meetings more regular and striving to
increase the collaboration between all project stakeholders.

We thank all attendees for their valuable contributions and look forward to
the next Construction Roundup!
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https://youtu.be/usOggZVlZAE?si=Wy1eB-5XUvJckHha
https://youtu.be/usOggZVlZAE?si=Wy1eB-5XUvJckHha

