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APPEARANCES:

VEMBERS:

CHAI RVAN REPRESENTATI VE RYAN BOURRI AQUE

SECRETARY GLENN P. LEDET, JR

REPRESENTATI VE JACK MCFARLAND

COWMM SSI ONER TAYLOR BARRAS ( ABSENT)

CHRI STOPHER MATTHEW JOHNS ( ABSENT)

CHALIN O "COP" PEREZ, JR

SENATOR MARK ABRAHAM

SENATOR JEREMY STI NE ( ABSENT)

M CHAEL TEPPER

ALSO APPEARI NG

MORGAN KELLEY, | NNOVATI VE PROCUREMENT ATTORNEY,
DOTD

CHRI STI NA LEW S, BOARD SECRETARY, DOTD

PETER LABORDE, MANAG NG MEMBER AND FOUNDI NG FATHER
OF LABORDE MARI NE MANAGEMENT, LLC, HOLDI NG
COVPANY FOR LABVMAR FERRY SERVI CES

Rl CHARD HEAUSLER, GENERAL MANAGER, LABMAR FERRY
SERVI CES, LLC

Reported by:
Kelly J. Dom ano, Certified Court Reporter
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PROCEEDI NGS
CHAI RVAN BOURRI AQUE:

Good afternoon, everyone. W're going to
go ahead and get the Loui siana Transportation
Authority called to order. Today is
Wednesday, Septenber 10th, 2:00, neeting of
the Loui siana Transportation Authority.

Ms. Lews, please call the roll.
MS. LEW S:

Chai rman Bourri aque?
CHAI RVAN BOURRI AQUE:

Her e.

M5. LEW S:

Present .

Senat or Abr ahanf?
SENATOR ABRAHAM

Her e.

M5, LEW S

Present.

Comm ssi oner Barras?

(No response.)

Representative -- oh, Secretary Ledet?
SECRETARY LEDET:

Present .

M5, LEW S
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Representati ve MFarl and?
(No response.)

M. Perez?

VMR, PEREZ:
Her e.
MS. LEW S:

Senator Stine?

(No response.)

M. Tepper?
MR, TEPPER:
Present .
M5. LEW S:

We have a quorum
CHAI RVAN BOURRI AQUE:

Thank you, Ms. Lewis. |[If you don't m nd,
pl ease silence your cell phones. [|f you nust
take a call, please step outside of the
Commttee room And with that, we're going to
go ahead and get straight into the agenda.
ltem 3 --

M5. LEW S

Before we do that, can | --
CHAI RVAN BOURRI AQUE:

Oh, Ms. Lew s?

MS. LEW S:
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-- can | wal k you through your neeting

materials real quick --

CHAI RVAN BOURRI AQUE:
Thank you.

M5. LEW S:

-- because it is rather quick.
CHAI RVAN BOURRI AQUE:

Yes.

MS. LEW S:

You have a | arge white binder that has a
bunch of dividers, that has three sections.
The first section is your seating chart, your
agenda, and your neeting m nutes from our | ast
neeting in Novenber of 2024. Section 2 is SB
492 and its resolution. It also includes the
DOTD neeting presentation slides, the
unsolicited proposal presentation slides, and
the two Caneron Ferry resolutions that will be
di scussed today.

And then all of the letters, Section 3
and all of the letters, which is the rest of
the binder, is the full version of the
confidential unsolicited proposal. And then
in the front part of your white binder, you

have a bl ack folder with a clear cover. And
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that is the public copy of the unsolicited
proposal, along with a handout from LabMar,
and that's |l ocated in the back cover, the
handout is. And that's for your reference
during this neeting's discussion because it's
t he public copy.

CHAI RVAN BOURRI AQUE:

Thank you very nuch. And for the record,
Ms. Lewis asked ne to be sure and get her to
put that on the record before we started, and
| conpletely forgot, so ny apol ogi zes.

First thing, if you nove to the proper
tab, I'lIl entertain a notion to approve the
m nutes fromthe Novenber 19th, 2024 neeti ng.

Moved by Secretary Ledet. Are there any
obj ecti ons?

Seei ng none, those m nutes stand
approved.

Item No. 4, New Business, we're going to
vote on a change in the LA 1 Toll Schedul e.
Ms. Kelley, you're handling that.

MB. KELLEY:

Yeah.

CHAI RVAN BOURRI AQUE:

Pl ease introduce yourself for the record.

Veritext Louisiana- CRLA/goDEPO cs-Louisiana@veritext.com
A Veritext Company www.veritext.com



© 00 N o o b~ W N P

N DN N NN P R R P R B R R R
g h W N P O © 0 N O O » W N P O

M5. KELLEY:
Sure. M/ nane is Mdrgan Kelley. | ama
DOTD I nnovative Procurenent Attorney. [|'m

here on behalf of Joe today. So our first
itemis the Senate Bill 492 Resol ution, which
is the toll reduction fromdCass 3, Class 2
toll rates for vehicles tow ng recreational
vessels for LA 1. That was initiated by
Senate Bill 492 and enacted | ast August 2024.

And so we have here an updated Tol |
Schedul e, but | pulled the | anguage fromthe
statute just for reference here. It says:
For purposes of proper classification in the
LA1 Toll Schedule, any vehicle towng a
recreational vessel that exceeds the Class 1
specifications shall pay the applicable d ass
2 toll rate.

So this is the proposed schedul e.
Real ly, it's very simlar to our | ast
Schedul e, except there's a Footnote F. And
Footnote F is the | anguage exactly fromthe
statute that | just quoted. So it just allows
for that exception to be nmade.

So that's pretty nmuch it. There's not a

whole lot. One nore slide. And then if we

Veritext Louisiana- CRLA/goDEPO cs-Louisiana@veritext.com
A Veritext Company www.veritext.com



© 00 N o o b~ W N P

N DN N NN P R R P R B R R R
g h W N P O © 0 N O O » W N P O

want to tal k about the effective date of the
Tol | Schedul e change, LAl, as you know, is
financed with TIFIA Loans, so and our toll
ratings are part of the Pledge for the Loans,
SO we are required to get approval fromBuild
Anmerica Bureau before any Toll Schedul e change
can take effect.

At this time, we have notified Build
Anerica Bureau that this change i s happening,
that this neeting is today. And they know
that as soon as we receive the approved
schedul e fromLTA, we'll be expediting that
review. In order for this to take effect, we
have to have an updated Loan Agreenent and an
updat ed Pl edge Agreenent with that.

CHAI RVAN BOURRI AQUE:

Ckay. Senat or Abrahanf
SENATOR ABRAHAM

| think the question was answered. So to
be clear, if the boat length is |l ess than
20 feet -- if the car length is less than 20
feet, you pay the $4.50, right, under Cass 1,
| " m assum ng.

MS. KELLEY:

Yes, sir.
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SENATOR ABRAHAM

And then if it's less than 35 feet,
that's where the Class 2 cones in half price
or whatever, $10.50, right?

MS. KELLEY:

Right. So what this effectively does, is
that if you have a vehicle towng a
recreational vessel wth a length that is 35
feet or over, it will be reduced to the C ass
2 toll rate.

SENATOR ABRAHAM

Ckay. Wait a mnute. |If it's under 35
feet, | don't think it's over -- that's what
| -- did you just say over 35 feet?

MS. KELLEY:

Yes, sir. Yes, sir. So if you have a
vehicle that's I ong enough to qualify as d ass
3 and pay the $21 toll, instead, they'll be
paying the Class 2 rate, the $10.50 toll.
SENATOR ABRAHAM

If it's Iess than 35 feet.

MS. KELLEY:

Any vehicle that's over 35 feet that

woul d otherwi se qualify as a Class 3 wll now

automatically be reduced to a Cass 2 rate.
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SENATOR ABRAHAM

So you see under Class 2, it says length
greater than 20 feet and | ess than 35 feet,
that's the dass 2, but you're telling ne that
the Cass 3 over 35 feet wll go back down to
$10. 50?

MS. KELLEY:

Yeah, only for vehicles that are tow ng
recreational vessels. Any other vehicle
that's 35 feet or over will continue to pay
the Class 3 rate. So this is just a carve out
for basically vehicles that are goi ng down
pul ling their boats down to, you know, G and
| sl e.

SENATOR ABRAHAM

So a vehicle that has a vehicle plus the
boat is greater than 35 feet is going to pay
t he $10. 507
MS. KELLEY:

That's correct. Yeah, where they
normal | y woul d have been paying the $21.

CHAI RVAN BOURRI AQUE:

If it's a recreation vessel.

MS. KELLEY:

That's correct.
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CHAI RMAN BOURRI AQUE:
Recreati onal / pl easure vessel.
SENATOR ABRAHAM
Right, it goes down to 10.50.
MB. KELLEY:
Yes, Sir.
SENATOR ABRAHAM

And autonmatic, if it's less than 35 feet,

it's going to also pay the $10.507?
MS. KELLEY:
That's right.
SENATOR ABRAHAM
The total package?
MS. KELLEY:

Yes, sir. So whether it's a Cass 1 or 2

dependi ng on the I ength of the vessel,

will continue to pay the sane rate that they

wer e payi ng before.
SENATOR ABRAHAM

Ckay. Because when | was reading this,

it was very confusing on the | ength of
MS. KELLEY:

Yes.
SENATOR ABRAHAM

So, again, you're saying greater than

t hey
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35 feet, car or truck pulling a recreational
vehicle greater than 35 feet total going to
pay the $10. 50.
MS. KELLEY:
That's correct.
SENATOR ABRAHAM
Ckay. Thank you.
CHAI RMAN BOURRI AQUE:
s that a notion?
SENATOR ABRAHAM
Yeah, |1'l1 make that notion.
CHAI RVAN BOURRI AQUE:

Senat or Abraham has voted to authorize
the change in the Toll Schedul e per Act 361 of
Senator Fesi's legislative instrunent. Are
there any objections to that?

Seei ng none, that notion stands adopted.

Item No. 5, New Business, Caneron Ferry

Operations Unsolicited Proposal.

MS. KELLEY:

Ckay. It's ne again.
CHAI RMAN BOURRI AQUE:

Ms. Kel l ey.
MS. KELLEY:

Al'l right. So the Departnent on behal f
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of LTA received an unsolicited proposal for
operati ons and nmai nt enance of the Caneron
Ferry service on August 25th, 2025. And so
based on that, we have sonme slides to talk
about the current operations, procedurally
what we woul d do next for an unsolicited
proposal, and then we'll have LabMar cone up
and do a presentation as well.

So for the first -- the Caneron Ferry
Service at the Cal casieu Ship Channel is
currently operated and naintai ned by DOID
which is a public owner, of course.
Currently, there is one vessel in service.
It's the Caneron No. |l that's been in
operation since 1964.

Wil e operating wwth the Caneron 11
we' ve faced sone operational challenges with
reliabl e and consi stent service due to
requi red mai nt enance and dry-docki ng of the
Caneron |1, a lack of available end-I| oading
and spare boats, and staffing challenges as
well with our staff that operate the Ferry.
Currently, when we have the Caneron ||l down,
we have a tenporary side-| oadi ng vessel.

And you can see a picture here of the MV
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Acadia on the left. The picture on the right
shows you the side-loading. The Acadia is on
the left right there in parking. And on the
right side of the inage, you'll see Caneron
1, which is an end-| oadi ng vessel right
there. That is for, you know, extended

peri ods of outage that we can predict.
Currently, for short-term outages, we do not
have a backup ferry.

So just sone informati on about how the
Caneron |l currently operates: It does
operate 24 hours a day. It goes down for
service nightly for routine nmaintenance for
about an hour. Over the |last three years, our
downtinme for operations has averaged about
11.7 percent, which includes 4.2 percent for
t he one-hour nightly maintenance.

And, crucially, wthout the operation of
the Caneron Ferry Service, the only other
option is a 107-mle detour via 110 to cross
the Cal casieu Ship Channel. W also have sone
downti me that we experience because of the
60-year old infrastructure. The |anding
termnals are aging and they need a | ot of

mai nt enance and repair.
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Currently, the cost of the ferry to ride
set by our Administrative Code, it is $1 for
cars. For pedestrians, it's 50 cents per
ride. And it's only charged one way.

So we are expecting to have two new
vessel s delivered in Fiscal Year 2026. Those
are the MV Holly Beach and the MV Caneron.
The pictures right there are just pictures of
their current status as of Septenber, but we
aren't expecting delivery of the vessels for
anot her few nonths. And they are on slightly
di fferent schedules, just a few nonths apart.

So this is a discussion of the
unsolicited proposal, kind of how the process
works. And | have that sane confidentiality
note that Ms. Lewis provided at the begi nning
of the neeting, which is we have a public copy
whi ch we can di scuss on the record. W also
have the full unsolicited proposal that we
sent the Board. However, we have under LTA
statutes, a confidentiality provision that
allows for themto mark confidential trade
secret proprietary information while we're in
the process of potentially procuring their

services. So just note that our discussions
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are going to be limted to the public copy.

Ckay. So here's the unsolicited
proposal . Again, on August 25th, 2025, we
recei ved, DOTD on behalf of LTA, an
unsolicited proposal for the Caneron Ferry
Service Operations from LabMar Ferry Services.
They al so submtted a $10,000 fee. They also
submtted concurrently a copy of their full
unsolicited proposal to the affected | ocal
jurisdiction, which is the Canmeron Pari sh
Police Jury and the local port, which is the
Canmeron Parish Port, Harbor, and Term nal
District.

Just by way of information, LFS LabMar is
currently the operator of the New Ol eans
Regi onal Transit Authority's ferry systens,
the New Ol eans Ferries. They operate and
mai ntain that system And they al so assisted
with delivery of two new passenger ferries for
that systemin 2020.

So DOTD did an initial review for
potential feasibility and for confornmance with
the requirenents of the statute. The LTA
provisions in Title 48 require certain

information to be submtted with an
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unsolicited proposal for it to be considered.
DOTD did that check, along with our Financi al
Advi sor, Ernst Young EY. And we did find that
it was in conformance with all of the
provisions of the statute. And that's just a
chart show ng the various provisions and where
they're located in the unsolicited proposal.
So process and tineline, that is going to
be -- yeah. LTA, of course, as you know, the
purpose of the LTA |I'mjust going to read it
for the record, is to pronote devel opnent,
construction, inprovenent, expansion and
mai nt enance of an efficient, safe and
wel | - mai ntai ned i nternodal transportation
system for Louisiana' s economc growh and the
ability of business and industry to conpete in
regional, national, and global markets, and to
provide a high quality of life for the people
of the State. The |egislature nade a finding
at inception of LTA that authorizing LTAto
contract wwth private entities for the
devel opnent or operation of transportation
facilities wll provide significant public
benefit for the citizens of Loui siana.

Finally, the public need for tinely and
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cost-efficient devel opnent or operation of
transportation facilities wwthin the State may
not be wholly satisfied by existing nethods
utilized by public entities to devel op and
operate qualifying transportation facilities.

So the process, so this is just a broad
overvi ew of how the unsolicited proposal
process works in the statute. A private
entity will submt an unsolicited proposal for
a qualifying transportation facility and a fee
to DOTD on behalf of LTA. DOID staff reviews
the unsolicited proposal for confornmance,
whi ch we just nentioned. Once the confornmance
of the unsolicited proposal is determ ned, a
public neeting is held for LTA to determ ne
whether it wishes to proceed with conpetitive
solicitation for other potentially interested
proposers. And that is a requirenent of the
statute, we have to bid it out for conpetitive
solicitation if we want to go forward.

If LTA votes to proceed with the
conpetitive solicitation, DOID prepares and
I ssues a request for conpetitive proposals on
behalf of LTAwth a legally required 90-day

solicitation period. So, for exanple, if we

Veritext Louisiana- CRLA/goDEPO cs-Louisiana@veritext.com
A Veritext Company www.veritext.com



© 00 N o o b~ W N P

N DN N NN P R R P R B R R R
g h W N P O © 0 N O O » W N P O

20

-- if LTA approved it today and we adverti sed
it next week, we would be | ooking at the end
of Decenber or md Decenber that we would have
to run that 90-day peri od.

At the end of the 90-day solicitation
period, DOTD wll then evaluate all the
proposal s recei ved, including the unsolicited
one and we can nake feasibility findings about
the proposals. W are permtted by statute
and our guidelines on behalf of LTA to request
provi sions and clarifications and engage in
conpetitive negotiations with multiple
proposers simultaneously if it's desired. So
we have a lot of flexibility.

At that point, LTAwIIl reconvene and
del i berate whether to award the project to a
proposer subject to the Departnent's approval,
because this is a Departnent Ferry Service,
and the express witten concurrence of the
Secretary. Prior to the final approval by
LTA, the Authority will submt the proposal to
t he House and Senate Commttees on
Transportation, H ghways, and Public Wrks,
whi ch shall call a hearing within 30 days.

After those public hearings, to receive
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I nformati on and public coments, an award is
made to the sel ected proposer. And then LTA
and DOTD, as the responsible public entity,
will enter into the final agreenment with the
sel ected proposer.

So that's procedural. Now, we can have
LabMar cone up and present. They have sone
slides and a video for everyone to take a | ook
at .

CHAI RVAN BOURRI AQUE:

Ms. Kell ey, one second.
MB. KELLEY:

Ch, I"'mso sorry. Yes, sir, I'msorry.
CHAI RVAN BOURRI AQUE:

Senat or Abr ahanf?

SENATOR ABRAHAM

So I can meke sure | understand
everything we're doing here, so we have
unsolicited proposal, we're on Item No. 5, and
it's -- and LabMar is getting ready to present
t hat proposal to us.

MB. KELLEY:
Yes, Sir.
SENATOR ABRAHAM
Ckay. And then Item6, we're going to
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vote on whether to accept what they just --
MS. KELLEY:
Yes.
SENATOR ABRAHAM
-- presented?
MS. KELLEY:

We'll have two votes related to Caneron
Ferry; one, do we accept the proposal; and one
to bid it out conpetitively for the 90-day
period; and two, are we going to be voting on
an anended fee, proposer fee, for this
particul ar project.

SENATOR ABRAHAM

Ckay. But this was unsolicited. |[|If we
nove forward, we're voting whether to have a
solicited proposal, right?

MS. KELLEY:

That's right. W're voting on whether or
not to bid out the proposal for the service
conpetitively to see if there are any ot her
I nterested proposers.

SENATOR ABRAHAM

That woul d be Item 7.

MS. KELLEY:

Yeah, it's a little bit -- | have all the
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sl i des together.
SENATOR ABRAHAM

Ckay.
MS. KELLEY:

Yeah.
SENATOR ABRAHAM

And that's what | was trying to figure
out, with Item6, w're still going to have
to, after they present, we're going to vote

whet her we want this to be part of the

process, | guess, the LabMar proposal ?
M5. KELLEY:
Well, so they will -- we wll consider

the unsolicited proposal regardless.
SENATOR ABRAHAM

Regar dl ess.
MS. KELLEY:

But we want to see if LTAis interested
In pursuing the idea of privatizing the
service, and we're going to bid it out so that
we can see if other ferry service providers,
mari ne providers would be interested in
putting in a proposal. At the end of the
90-day period, we would consider all of the

proposal s, including LabMar's.
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SENATOR ABRAHAM

Ckay. Al right. Thank you, M.
Chai r man.

CHAI RVAN BOURRI AQUE:

Thank you, Senator.

Menbers, if you have any questions, just
push the left button on your m crophone.
kay. So we have the housekeeping in order.
We're good on procedure. And now, we're
nmovi ng on to the presentation from LabMar.

Pl ease i ntroduce yourself for the record.
MR, LABORDE:

Apparently, we're going to show a video
first, but first, let ne introduce nyself.
| m Peter Laborde. |'mthe Managi ng Menber
and founding father for Laborde Marine
Managenent, which is the hol di ng conpany for
LabMar Ferri es.

MR. HEAUSLER

And |'m Richard Heausler, |I'mthe Ceneral
Manager of LabMar Ferries.

MR LABORDE:

Behind ne is G nny Hootsel our CFQO, who
Is very instrunental in our activity and

probably the frontrunner for the success of
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our business. She's a terrific enployee and
is very capabl e of continuing our success.

(WHEREUPON, THE PRESENTATI ON VI DEO
PLAYED)

MR, HEAUSLER:

This video highlights our New Ol eans
operations, which is Chalnette to Lower
Al giers Ferry and also our Algiers Point to
Canal Street Ferry.

MR LABORDE:

Ckay. Let ne -- this may cone off a
little bit kind of confusing in the beginning,
but they've asked ne to consolidate about 40
years of experience in the maritine industry
in about five mnutes. So if | appear to be a
little bit junping around, it's only because
|"'mtrying to highlight that many years of
doing this. But just to give you a little bit
of background on nyself and ny famly, in that
my uncle, who was Al vin Doc Laborde, and ny
father, John P. Laborde were the forefathers
for devel oping the offshore oil and gas
I ndustry. And then Doc Laborde designed the
first offshore novable drilling rig, at the

sanme tinme, designed the first offshore supply
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boat, which was at this Ebb Tide which is up
there at the nonent, and decided to split the
conpanies up in starting, which he started
ODECO which is an offshore drilling
contractor.

And ny father was given the supply boat
busi ness which he created under the nanme of
Tidewater. And they were the two of the,
probably the | eading forefathers for the
of fshore oil and gas service industry because
of these two particul ar designs and equi pnent
for the industry. | went to work for
Tidewater in late '70, early '80s, after
graduating from-- now, don't beat ne up
here -- from Tul ane University, and al so
received ny MBA from Tul ane, but worked for
Ti dewater for around 17 years and left then in
1995 and decided to start Laborde Marine.

And, you know, it was a challenge, but I
had a nunber of years of experience in the
I ndustry and in different facets while at
Tidewater. And so | decided that | felt Iike
this was as good a tine as any to do it. |
had three babies in diapers and a wife who |

had to nove to Morgan City from Santa Bar bar a,
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California, who was really not very happy
about that, but so I ended up starting our
conpany.

And today, we consist of about 28 or so
vessel s, both that we own and operate for
ot her boat owners. But about six years ago,
when the RTA had al ready ordered two new
alum num hull ferries to operate in the
M ssi ssi ppi R ver, once the boats were
conpleted, the U S. Coast Guard would not --
am | stealing sone of your thunder here?

MR. HEAUSLER:

No, it's okay.
MR, LABORDE:

But, honestly, | watched this scenario
going for a nunber of years. And once the
boats got built, they ended up sitting idle
for about two years waiting for the Coast
Guard to issue the CO. Coast Guard was very
unconfortable giving the CO to Transdev,
whi ch was operating entity or vendor for RTA
for operating both the buses, streetcars, and
ferries. And the fringe group had no
under standing of ferries whatsoever, but these

two ferries were sonewhat sophisticated for

Veritext Louisiana- CRLA/goDEPO cs-Louisiana@veritext.com
A Veritext Company www.veritext.com



© 00 N o o b~ W N P

N DN N NN P R R P R B R R R
g h W N P O © 0 N O O » W N P O

28

the river activity in that they were very
ski nned, thin-lined alum num hul|s.

And | watched the scenario for a couple
of years. And then, | saw on national news
that these two ferries were built and not
delivered due to the fact that the Coast CGuard
woul dn't submt the CO. So | began to
realize this was sonewhat of a black eye for
New Ol eans and felt very unconfortabl e about
the situation.

So then, | began to pursue the
opportunity of operating those particular
boats. And we, eventually in going through
all the processes, ended up becom ng the
successful winner. And so we have been
operating those now for five years.

And, you know, what we brought to the --
one thing that we devel oped through the years
was a very strong safety culture. That is
probably the nunber one entity that you would
get with our particular program along with
accountability, transparency, anything al ong
these particular elenents of operating a
busi ness. Let ne just quickly add, | brought

wWith us is Brandon Harris, who is our Manager
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of Safety for the RTA program | also have ny
ot her son, who is part of the ferry program
who is a naval architect marine engi neer and
an MBA, as well as Richard, who is a naval
archi tect marine engi neer.

So wwth that, I"mgoing to turn it over
to the pros and I'll step back.

MR, HEAUSLER:

Al right. So alittle bit to echo what
Peter has said here, in early 2019, LabMar
Ferry responded to an RFP by the New Ol eans
Regi onal Transit Authority and we were awarded
an operations and nai ntenance contract for the
ferry operations in New Ol eans. At that
time, there was no functioning ferry at
Al giers Point for over 75 days. There were
two brand new boats that had been delivered
from Metal Shark and they sat for over two
years and could not get a CO on those boats.

And Coast CGuard was very angry with the
operator and very angry with the RTA about
this situation. There was also a large public
outcry on the lack of service at Algiers
Point. There were several public hearings

t hat got very heated, very ugly for RTA
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So LabMar was awarded the O&M contract
and we assenbled a teamto right these wongs.
We inplenented a tenporary crew boat to
establish service in Algiers Point so that we
had sone degree of service. And then we
navi gated the warranty and certification
processes of Metal Shark boats, and they're
now perform ng satisfactorily today.

We also inplenented a preventative
mai nt enance program and shifted to a safety
and perfornmance base culture for our nariners.
Several of our boats woul d average seven days
bet ween maj or service disruptions between with
extrenme unreliability of service. So we had a
fleet that was just poorly maintained and | ack
of mai ntenance and | ack of care that was given
to these boats. And so this is what we wal ked
in to and we've corrected it.

So togive alittle history on, or an
overvi ew of our operation here, we run two
ferry routes, Algiers Point to Canal Street,
and we run Lower Algiers to Chal nette, which
Is a vehicle-only route. R ght now, our fleet
consists of one car ferry and two small

passenger vessels. In the beginning, we also
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initiated sone cost saving neasures of paring
down obsol ete and uneconom cal and unreliable
vessel s and bar ges.

We al so hel ped usher in the new Canal
Street term nal design and oversaw t he new
barge construction at Canal Street. W're
getting ready to break ground on Al giers Point
renovation and start construction on two new
barges to serve Algiers Point and al so Lower
Al giers. As you see in these pictures here,
we believe strongly in professional
devel opnent. Al our nariners have a career
path i nside of our operations.

In these photos here, you'll see this is
our summer cadet programfor New Ol eans
MIlitary Marine Acadeny. And each sumrer, we
onboard a handful of cadets and teach themthe
maritime industry. And then, each new hire
has a robust training and on-boardi ng phase
for even the nost seasoned mariners to
assimlate into our culture. And having a
ni mbl e workforce allows us to ranp up for
speci al events such as Mardi Gas or French
Quarter Fest, Essence, or Getna Fest to

manage the high volune of crowds.
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So one thing we pride ourselves on is our
reliability. W boast a 99.56 percent
reliability factor. In a typical year, we'll
conpl ete over 44,000 voyages with | ess than
200 m ssed trips due to nmechanical failure.

I n our best year, we've noved over 973, 000
passengers in the New Ol eans system And our
hope is that in 2025, we'll surpass

1.1 mllion passengers carri ed.

So and since the inception of LabMar, you
know, we've carried 3.7 mllion passengers on
our route here. This graph shows you how t he
Cty of New Ol eans was com ng out of COVID
and our passenger throughput increased and
al so we established reliability and
consistency with the ferry service. And you
can see our nunbers have risen dramatically.

Qur Chal nette route is typically 1500
vehicles a day. Qur Canal Street route is
anywhere from 1900 and 1500 passengers a day
wi th nuch hi gher nunbers on the weekends. And
t hen, when we get to festival season, we can
carry 10,000 to 15,000 passengers a day during
Mardi Gras and we'll run two ferries

si mul t aneousl y doi ng touch and goes.
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We pride ourselves in our on-tine
performance. Qur service begins at 6:00 A M
Wi th departures every 15 mnutes. The
Chal nette route has 60 schedul ed departures,
and our Canal Street route has 74.

Dependi ng upon the nonth, we can have
anywhere from 1800 to 2200 schedul ed
departures in a nonth. W have a set schedul e
Wi th departures at the top and bottom of the
hour fromthe Westbank fromthe 15 and 45 from
t he East bank.

So going through sone of the chall enges
we've identified for DOTD, we want to create a
strong performance-based culture inside this
operation. Wth our safety culture, we
enpower each crew nenber with the ability to
stop the job for any unsafe act through our
Stop Wirk Authority Program For us, each job
begins with a JSA, a Job Safety Analysis, as a
nmet hod for pre-task planning to ensure that
any task can be done safely.

We al so have a vi deo-based training
program and a nonthly all-hands safety neeting
for all enployees. |In our preventive

mai nt enance program it provides a road map
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for the daily tasks and checks for our crew
menbers. W enploy all nmanufacturers’
recomendati ons as well as our industry-best
practices in our approach to mai ntenance.

We al so believe in not deferring any
mai nt enances, as this |leads to potenti al
downti me and hi gher cost during dry docki ngs.
We schedul e our vendors to arrive after
shutdown to not inpact service. Qur
regul atory dry docki ngs are closely nanaged by
our teamw th on-site supervision. W
recently conpleted a five-year dry docking of
our Thomas Jefferson successfully in
approxi mately 90 days.

We al so see challenges with cash
managenent by the deckhands. Right now, your
deck hands are putting cash in their pockets
and we have concerns that you may not actually
know what cash is properly received. And we
intend to inplenent a strong cash nmanagenent
pr ocess.

Ri ght now with our New Ol eans ferries,
we have counter performance standards for our
deckhands where they nust cone in between 5

and 10 percent triggering a warning or
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termnation if they are out of variance on
cash expected. W also intend to have a fixed
departure schedule in |ieu of our random
schedul e for the Caneron Ferry.

So as we ook at this in our conversion
into, as we say, the PPP, Public Private
Par t nershi p, our nmethod of acconplishing this
iIs that we wll have a boots-on-the-ground
approach. W w |l have our nanagenent teans
physically present in Caneron. And | want to
stress this carefully that we will invite
every enployee to join LFS. There is job for
everyone and we need everyone to join us.

So | want to nmake sure that, as everyone
starts hearing of this, they understand that
change can be very fearful. And we're here to
navi gate themthrough this process and nake
sure that there's -- ease any concerns about
the transition to a private contractor.

We intend to nornalize conpensation and
benefits to maritime standards and schedul es.
In review ng the current DOID pay schedul es,
we feel that the mariners are fairly underpaid
conpared to industry standards, which is

causing recruitnment and retention issues in
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the mariners. W also are |looking at future
pl anning for the new vessels com ng out and
the ability to crewnultiple vessels and to
have spare crews. W intend to inplenent our
safety culture, our new hire orientation

trai ning, our |earning managenent system our
noxi e nedi a vi deo-based trai ning system and
will hold nonthly safety neetings wth our
Crews.

We'll also have a teamto hel p manage the
delivery of the new builds and to snooth that
out and to work with the vendors to nmake sure
that new boats cone out. |'ve delivered in ny
course of ny career approximately two dozen
new vessels. And year one of a new boat can
be alittle bit challenging. Years 2 through
25 are a lot easier. New boats tend to have a
few teething pains along the way.

We'll also inplenment our hel m connect
mai nt enance system We'll devel op a robust
mai nt enance plan, our startup checks, and
we'll work with the regulatory partners for
maki ng sure our Coast Cuard inspections go as
pl anned. We'Il also be inplenenting our

vessel technol ogy programw th conputers,
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caneras, and Starlink and vessel tracking
systens as well. W also hope to inplenent --
we also will be inplenenting our robust fare
coll ection process and collecting ridership
data in real time to be able to conpile our
NTD and FTA data tracking. That concl udes our
present ati on.

CHAI RMAN BOURRI AQUE:

Thank you, M. Laborde and M. Heausl er.
MR. HEAUSLER

Heausl er ?

CHAI RMAN BOURRI AQUE:

When you' ve got Bourriaque, you try to do
as best you can at tines.

(Senat or Jack MFarl and, nenber of the
LTA Board, joins the neeting.)

CHAI RVAN BOURRI AQUE:

Let the record show, Chairnman MFarl and
is also in attendance. Thank you, sir. |
appreciate it. In Transportation, we
typically start commttees on tine. | don't
know what y'all do in Appropriations, but
y'all have a ot nore authority than the
little people at Transportation.

But a brief question. Thank you for the
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presentation. As |'msure npbst are aware,
Senat or Abraham and nyself both represent
Canmeron Parish, and so very famliar with the
operation. Have lived it ourselves for quite
sone tinme, but | only have one question
because |'m scared to death about asking
anything that's in any of these are not
covered by the CA (Confidential Agreenent).

So the fares fromprior to your operation
at RTA, has there been a drastic change? |
nmean, clearly, the riderships have increased
according to data, but have fare rates
changed?
MR. HEAUSLER

No, fares have been very consistent in
New Orleans. [It's $2 each way, and then we do
offer a variety of discounts for priority
riders or senior riders; there's disability.
There's children, those are $1 fares. And
li ke we nentioned, the LAl tolls, if you're
carrying a boat, it's a $3 fee for the boat;
$2 for the car.

We charge a dollar for each additional
passenger, but do understand that those fares

are set by RTA and approved by the New Ol eans
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Cty Council. So we inplenent the fare
structure that they tell us to collect upon.
CHAI RVAN BOURRI AQUE:

Thank you.

Menber s?

SENATOR ABRAHAM

| have a questi on.
CHAI RMAN BOURRI AQUE:

Senat or Abr ahan?
SENATOR ABRAHAM

Just to -- | think |I heard you right, and
| know people have net -- | don't know if
y'all net, but others have net with sone of
t he enpl oyees down in Caneron on the ferry.
Did you say that the hourly rate that you were
paying is nuch greater than what they're
getting now? D d | hear that?

MR, HEAUSLER:

W intend to bring themup to industry
standard rates. Wat they receive right now
is much lower than a typical, let's say, tug
or even supply boat captain with the
equi valent license. Most of the captains are
1600-ton |icense guys and they are well under

paid of what they could nake if they drove a
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supply boat or a crew boat or sonething
larger. So we feel that's a detrinent to
attracting top talent to run these boats.
SENATOR ABRAHAM

Ri ght now, they probably have retirenent
t hrough the state or parish, | think the
state.
MR, HEAUSLER:

Yeah, they get very generous benefits
t hrough the DOID policies. W wll convert
themto our benefits, our health plans, and
our retirenment 401ks, pretty topnotch. The
retirement will have to, that transition wl|l
have to follow the DOTD manual s on how t hat
conversion goes, but they will be
wel | - conpensat ed for anything we take away.
SENATOR ABRAHAM

So just the overall 30, 000-foot |evel,
you believe that they will be, even though
they m ght not have the retirenent package
that m ght not be as good as the state, but
based on the pay other things, 401k, you
believe to be far superior for the nost part?
MR. HEAUSLER

Absol utely. Their take-home pay is going
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to increase quite a bit to get themto
i ndustry levels. W don't want to be the
hi ghest payer and we don't want to be the
| owest payer. We nonitor our conpetitors very
carefully. And we want to nmake sure that
they're mddle of the road in their
conpensati on packages. But, yes, they wll
recei ve a generous increase.
SENATOR ABRAHAM

Ckay. And this is just another question
came to mnd when | was listening. Wy would
y'all present an unsolicited proposal ? Wy
woul dn't you just wait to do a solicited
proposal? What's -- is there any reasoning
behind that? Just kind of curiosity.
MR. HEAUSLER

We feel it's an opportunity to help the
community. As Peter nentioned, he saw his
views of New Ol eans watching them | don't
want to say, funble, but watching a brand new
vessel sit idle that couldn't get certified.
W don't want to see those sane m stakes. And
l"mnot inplying that at all, but we feel like
we have the ability to help wth our know edge

and what we've been doing in New Ol eans.
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SENATOR ABRAHAM
Ckay. Thank you.

CHAI RVAN BOURRI AQUE:
Thank you, Senator Abraham
Secretary Ledet?

SECRETARY LEDET:

Fol | owi ng Senator Abraham s comments, M.
Laborde and M. Heausler, thank you for your
presentation today. Very informative. Just
really a cooment. Just want to state, you
know, the comment that you nade, all enpl oyees
invited to join the program the pay there as
wel |l as the safety culture is obviously very
inportant to us. W have a really good team
there, and they do a great job, as you know.
And so those two things are very inportant and
we appreciate y'all saying that. And thank
you for this informative presentation and the
pr oposal .

MR. HEAUSLER

Thank you.

CHAI RMAN BOURRI AQUE:

Thank you, Secretary Ledet. The Board is
clear. Appreciate your presentation and your

presence here today.
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MR, LABORDE:

Thank you very nuch.
CHAI RVAN BOURRI AQUE:

Before we nove on to Item 6 and 7,

Senat or Abraham nmade a notion on Item4 on the
toll issue. Chairman MFarland is going to
second that notion. Any objections?

Seei ng none, that stands adopted. [|'m
rusty and haven't been in session since June,
so ny apol ogi zes.

Ckay. So we're back on Item 6.

MB. KELLEY:

As you m ght expect, | have sone nore
slides for you. Ckay. So this is next steps:
Now t hat we've heard from Laborde Marine, this
Is -- LTA has a vote to make. You discuss the
unsolicited proposal wth Laborde.

The next step woul d be voting on whet her
or not to proceed with a 90-day solicitation,
basi cal |l y authorizing DOID on behalf of LTA to
send out a request for conpetitive proposals
to allow other interested parties to submt
proposals for the sane fee. In that, LTA
woul d be required to provide reasons to have a

yes vote, which is contained in the Board
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resolution that we have in your binders.

| just want to enphasize that a yes vote
does not nmean we are going with a
privatization of the ferry service. It sinply
nmeans that the LTAis interested in receiving
conpetitive bids fromother proposers and that
we will be advertising for 90 days. At the
end of that 90 days, while we w |l consider
all proposals unsolicited and solicited, we
are under no obligation, LTA to nove forward
with any of them
CHAI RMAN BOURRI AQUE:

One second, Ms. Kell ey.
MS. KELLEY:

Sur e.
CHAI RVAN BOURRI AQUE:

Senat or Abr ahanf?
SENATOR ABRAHAM

| would Iike to kind of talk about all of
t hat housekeeping. So | thought we have to
vote on whether to include LabMar on -- we
don't have to vote for that?
CHAI RVAN BOURRI AQUE:

| think what Ms. Kelley just said on Item
6 is that the fee paid by LabMar for the
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unsolicited proposal will remain consistent

for subsequent --

MS. KELLEY:
Ri ght .
CHAI RMAN BOURRI AQUE:
-- proposers.
MS. KELLEY:

The Board has the authority to set a fee;
it's a requirenent for unsolicited proposals.
For solicited proposals and response, we have
the option. W are recomendi ng, just for
fai rness sake, the Departnent is recomendi ng
the sane fee that we had LabMar pay to submt
their unsolicited proposal, which is $10, 000.
SENATOR ABRAHAM

Ckay. But to proceed forward with a
solicitation, that's another vote, isn't it or
you do it all in one?

MS. KELLEY:

Yes, sir. W're going to do one vote on
whet her or not to nove forward with the
solicitation --

SENATOR ABRAHAM

That's what | was trying to get at.

Ckay.
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MS. KELLEY:

-- and then a second on the fee.
SENATOR ABRAHAM

| just want to make sure the Chairman is
I n order here.

MS. KELLEY:

Ckay.
SENATOR ABRAHAM

| understand now. Al right. M ght need
to correct himagain.

CHAI RVAN BOURRI AQUE:

| appreciate you, sir. Thank you,
Senat or Abr aham

Ckay. Ms. Kelley?

MB. KELLEY:

Ckay. So if you do decide to nove
forward, we would post the request for
conpetitive proposals on the DOID LTA
| nnovati ve Procurenent website for interested
proposers to access. We'Ill publish twice in
the State Journal. W' ve decided to do the
Caneron Pilot and the Advocate for the
advertisenent. And then, it will be published
in the Potpourri section of the Louisiana

Regi ster, simlar to how we do our other

Veritext Louisiana- CRLA/goDEPO cs-Louisiana@veritext.com
A Veritext Company www.veritext.com



© 00 N o o b~ W N P

N DN N NN P R R P R B R R R
g h W N P O © 0 N O O » W N P O

47

I nnovative Procurenent Notices of Intent.

Any interested proposers who do reach out
to us in response to those advertisenents wll
receive a log-in and password to access the
materials they would need, simlar to what
LabMar recei ved when they nmade i nquiries about
operational asset staffing information of the
current Caneron Ferry service that will also
be provided with the public copy that you have
of LabMar's proposal. So | kind of nentioned
this early, but the estimated tineline, we
have our neeting today, it's Septenber 10th.
Shoul d the Board vote to proceed with the
conpetitive solicitation period, that woul d
run Septenber through Decenber 2025.

And then we woul d expect for the LTA, the
Departnment, and our advisors, |ike our
financial advisors to review any proposals
received to anal yze feasibility, economc
feasibility of the funding structures that we
receive in the proposals. At that tine and
t hroughout, we will have the opportunity to
request revisions, clarifications, or
additional information because, again, the way

we're structuring this is a conpetitive
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negoti ati on.

And this is just -- I'msorry, one nore.
This is just |agniappe for now, but prior to
approvi ng any proposals, LTA would be required
to make an official finding that the project
proposed serves a public purpose. And there,
|"ve just listed for you the reasons and the
statute that nust be considered when we're
t hi nki ng about whether or not it neets a
publ i ¢ pur pose.

So this would be the agenda item for
consi deration of the unsolicited proposal and
whet her or not to vote to bid it out
conpetitively. There should be a resolution
In your binders related to that. M. Lews
can show you if you want.

CHAI RVAN BOURRI AQUE:

Ms. Lewi s?

MS. LEW S:

It's just after the LabMar presentation

in Section 2.
CHAI RVAN BOURRI AQUE:

So for ItemNo. 6 --

MS. KELLEY:

Yes, sir.
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CHAI RMAN BOURRI AQUE:

-- Senator Abrahamis rubbing off on ne
now, we do need a notion that's going to
establish the fee to keep it consistent?

M5. KELLEY:

Ckay. I'msorry. It's actually Item?7.
| reversed it on the agenda.
CHAI RMAN BOURRI AQUE:

Ckay. No problem
MS. KELLEY:

My fault, sorry.

CHAI RMAN BOURRI AQUE:

But Item6 is what we were --
MS. KELLEY:

No, we were discussing Item?7.
CHAI RVAN BOURRI AQUE:

W were on 7, okay.

MS. KELLEY:

And this is ny fault. | wote up this
agenda in this order, but it nakes sense, |
think, to vote on the solicitation first, and
then if you do vote yes to tal k about the fee.
CHAI RVAN BOURRI AQUE:

Ckay. So before we entertain that

motion, | would be remss if | didn't at | east
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I n sone shape, form or fashion address the
anount of effort that has taken place in
keeping this asset running to date. And I

want the record to show that | and Senator
Abraham are both very appreciative that
Secretary Ledet and M. Sibley, M. East on
behal f of District Adm nistrator Wods
actually cane to Caneron and visited with
staff face to face and heard concerns. And so
| want to first comend them for conmuni cati ng
what the process would be early on, not what

was deci ded in Baton Rouge and handed down.

And so for the record, | wanted to acknow edge
t hat .

Canmeron Ferry No. IIl, 1964, | believe it
was conm ssioned, | think that's the date.

And if nmy South Caneron math is right, it's
around 61 years, alnost as old as Senator
Abraham two or three years. That's not bad.
He's a good | ooki ng 63.
SENATOR ABRAHAM

Not really.
CHAI RVAN BOURRI AQUE:

We have seen the limtations, let's say,

of the tenporary ferry, which is the Acadi a.
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It is a side-loading ferry. GCkay. And we
have M. Tepper here with LED and M. Stelly,
so we're well aware of the anpbunt of econom c
devel opnent and i nvestnent going on both sides
of the Channel .

For the record, |I'd also say that we have
quite a bit of nature and eco-based tourismin
the parish, so it's not only an industrial
di scussion. At tinmes, this is not going to
make sense, but in ny tinme in | ocal
governnent, the Caneron Ferry was part of the
state DOID directed alternate route for a
di saster, if that nmakes any sense. So the
August 2016 Fl ood, 110 shut down. You had two
options, you went across the Caneron Ferry or
you drove to Shreveport.

So this asset is not only for locals and
it'"s not only for local industry, it is a
state asset. And | will say that the
I ndi vi dual s, many of whom are |ocals, who are
piecing this together, as the Governor says
sonetinmes, with bubble gum and duct tape, |
want to commend themfor their efforts up
until this point. That's only fair. And I,

again, | applaud the Secretary for allow ng us
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to have that visit wth staff one on one.

| think in noving -- I'"mgoing to stop
there for a second in case anyone has any --
everybody is good? Because | can keep going.

In deliberating ny own personal position
on this, | think we need to know what we don't
know. GCkay. And so what this, in ny mnd,
what this 90-day period will do, will allow
Menbers of the LTA to understand the thought
process on noving to privatization on other
assets that the Departnent has al ready done.
What precedent has al ready taken place in this
state on simlarly-situated assets and how has
that presented itself to the public and to the
Departnent? And so that's one itemfor ne.

A subsequent itemis, can we inprove on
what we are trying to provide now? And |
think that the proposals from any eventual
proposer will address a | ot of those concerns.
If there is a way for us to get an
under standi ng of what criteria are going to go
into that review, | think that's hel pful for
us to have an understandi ng of al so.

Senat or Abr ahan?

SENATOR ABRAHAM
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Yeah, thank you, M. Chairman. Al ong
those sane lines, | know there's people that
are going to ask, well, when you do
privatization, is that going to increase the
cost or not? Now, you have efficiency and all
those sorts of things, which you can pay a
little bit nore for that.

But | guess ny question is, when we
finally go to reviewall this after the
proposals cone in, that Secretary Ledet, |'m
assum ng, you will be providing us what, |
guess, woul d be an average cost yearly to run
that currently, right, so that we can conpare
what it's costing fromthe state side and then
what these new proposals are presenting and
whether it's going to be | ess expensive or
nore expensive? And then we choose the nore
expensi ve because it's nore efficient. So |
want the public to know, whoever is |listening,
that we're very aware and a | ot of people
m ght think that we're giving sonething so
sone contractor can nmake extra noney, and
that's not the situation.

We're hoping that maybe we can actually

save dollars with privatization. And so
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that's what we're going to be about in that.
And we're going to anal yze that whol e proposal
with that thought in mnd. So anyway, thank
you.

SECRETARY LEDET

Yeah. Thank you, Senator Abraham Yeah,
as you said, we'll have a financial review
both internally at the Departnent as well as
our financial consultant, Ernst & Young, and
they will look at those costs as well as the
average cost to operate this and provide that
feedback after this solicitation period is
closed. So that's correct.

SENATOR ABRAHAM

Ckay. Thank you.
CHAI RVAN BOURRI AQUE:

Thank you, Secretary Ledet.

Ckay. Menbers?

M. Tepper?

MR, TEPPER:

And this may be for Secretary Ledet, is
there a regul atory body that woul d oversee any
potential changes in the tolling fee |ike RTA
does in the New Ol eans area in Caneron?

CHAI RMAN BOURRI AQUE:
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Secretary Ledet?
SECRETARY LEDET:

|"mgoing to actually kick back to
Ms. Kelley and ask her the sanme question.
MB. KELLEY:

kay. | would anticipate that it woul d
be part of our agreenent that we woul d
eventually make with the tolling operator --
excuse ne, the ferry operator that DOTD w | |
have discretion in setting rates or approving
rates. It wouldn't just be solely to the
di scretion of the operator.
MR, TEPPER:

| was really wondering, is there one in
pl ace now?
MS. KELLEY:

Currently, there is an Adm nistrative
Code Article for ferries owed and operated by
the State, so that's in Title 70 of the
Loui siana Adm nistrative Code and it does set
the current fare, the dollar for vehicles and
the 50 cents for pedestrians. But that is,
again, for ferries that are owned and operated
by a public authority.
MR, TEPPER:
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Thank you.
MS. KELLEY:

Uh- huh.

CHAI RVAN BOURRI AQUE:

Secretary Ledet?
SECRETARY LEDET:

Yeah, so that's the fare for all of our
ferries across the state.
CHAI RVAN BOURRI AQUE:

Ckay.

MS. KELLEY:
Ckay.
CHAI RVAN BOURRI AQUE:

Ms. Kelley, the Board is clear. So we
are entertaining a vote on whether to proceed
Wi th the 90-day conpetitive solicitation.
MS. KELLEY:

Yes, Item 7.

CHAI RVAN BOURRI AQUE:
Item 7, no problem Just nmaking sure

because | didn't get a second earlier.

Senat or Abraham nakes the notion. Seconded by

Secretary Ledet to proceed wth the 90-day
conpetitive solicitation. Are there any

obj ecti ons?
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Seeing none, the solicitation wll
pr oceed.

Now to the next item vote on project
speci fic guidelines and unsolicited proposal
fee.

MS. KELLEY:

Yeah.

CHAI RMAN BOURRI AQUE:

So just for the record -- M. Kelley?
M5. KELLEY:
Ckay. |'ve got a slide, maybe a few o

ahead. So, typically, LTA has a procedure in
its guidelines that LTA annually woul d
typically set an unsolicited proposal fee.
Because we haven't received many of those, we
haven't annually set it. The |ast one set was
in 2014 for $50,000 per unsolicited proposal

f ee.

Now t hose fees are set, you know, keeping
in mnd what the review cost, the conplexity
of the project, you know, what kind of
advisors we'll need to bring in. So because
this is sinply an operations and mai nt enance
proposal, not a design, build, finance,

operate and nmaintain, like a full P3 would be,
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we' re recommendi ng that we charge a $10, 000
proposal fee. And we kind of set that
paraneter in concert with EY. W talked
t hrough what we woul d need for themas far as
the financial feasibility analysis. So that's
one of the things.

And so in order to do that, we have a
resol ution and we have, |ike, sone
suppl enental gqui delines that we woul d ki nd of
append onto our standard guidelines. Onh,
okay. That was just the one. So that's
really what this next agenda itemis about.
It's just approving the $10, 000 fee
retroactive to August 25th, the date that
LabMar submtted their unsolicited proposal,
to allow for them-- for that fee to be in
pl ace for them and al so going forward for the
proposers that respond to the conpetitive
solicitation.
CHAI RVAN BOURRI AQUE:

On the last bullet --
MS. KELLEY:

Yes, Sir.
CHAI RVAN BOURRI AQUE:

-- the supplenental project specific
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guidelines -- that's good. I|I'mgoing to read
it.
MS. KELLEY:

Ckay.

CHAI RVAN BOURRI AQUE:

By resolution, it says these were | ast
approved in 2009. So |I'massumng --
MS. KELLEY:

That's correct.

CHAI RVAN BOURRI AQUE:

-- that there is sone adjustnents in what
t hat guideline constituted versus what we're
| ooki ng at today.

MS. KELLEY:

Real |y the only adjustnent for today
woul d be the proposal fee and then would be --
typically, the guidelines require a cashier's
check witten out to LTA. W' ve never done
that. Even for Jimme Davis unsolicited
proposal a few years ago, the check was
witten to LADOTD since we're incurring the
costs. So the other piece other than the fee
itself is to allow for proposers to submt the
cashier's check to LADOID. That's really the

only deviation fromthe guidelines.
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CHAI RMAN BOURRI AQUE:

So no ot her substantive --
MS. KELLEY:

Yes.

CHAI RVAN BOURRI AQUE:

-- itemthat we need to be aware of ?
MS. KELLEY:

That's correct.

CHAI RVAN BOURRI AQUE:

Ckay. Menbers?

Ckay. The Board is clear. Senator
Abr aham has noved to authorize the project
specific guidelines as well as the unsolicited
proposal fee. Seconded by Secretary Ledet.
Any obj ections?

Seei ng none, those guidelines and the
proposal fee stand approved.

MS. KELLEY:

Ckay.

CHAI RVAN BOURRI AQUE:

Item 8, we have public comment. W do
have cards present. WII| provide information
i f requested, M. Kevin Reed, Steven Si bl ey,
we've heard from M. Kelley, Scott Rundell,

Meredith Hathorn. Did we get everybody?
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Anyone el se?

Okay. Senator Abraham has noved to

adj our n.
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REPORTER'S CERTI FI CATE
|, KELLY J. DOM ANO, a Certified Court
Reporter, Certificate #23035, in good standing with
the State of Louisiana, as the officer before whom
this neeting was taken, do hereby certify that the
foregoi ng 61 pages;

That this testinony was reported by ne in
st enogr aphi ¢ machi ne short hand by Conputer- A ded
Transcription, transcribed by ne or under ny
personal direction and supervision, and is a true
and correct transcript to the best of ny ability
and under st andi ng;

That the transcript has been prepared in
conpliance with transcript format guidelines
required by statute or by rules of the Board, that
| have acted in conpliance with the prohibition on
contractual relationships, as defined by Louisiana
Code of G vil Procedure Article 1434 and in rules
and advi sory opinions of the Board; that | am not
of counsel nor related to any person participating
in this cause and amin no way interested in the

outcone of this event.
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This certification is valid only for a
transcript acconpani ed by ny handwitten or digital
signature and the inmage of ny State-authorized seal

on this page.

Si gned: %/4 %@M

KELLY J. DOM ANO, CCR
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