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May 15, 2025

Louisiana Department of Transportation and Development 
1201 Capitol Access Road
Baton Rouge, LA 70802

RE:  Contract No. 4400032201
 IDIQ Contract for National Flood Insurance Program (NFIP) and the Cooperating Technical Partnernship (CTP) Program Statewide

Dear Members of the Selection Committee:

The Louisiana Department of Transportation and Development (LADOTD) is dedicated to improving the lives of those in communities affected by flooding by providing the tools and 
resources necessary for flood resiliency. Halff Associates, Inc. (Halff) shares this common value of improving lives by turning ideas into reality on every project we engage in, 
and in every relationship we build along the way. We are fortunate to have worked alongside LADOTD for the past four years under the current National Flood Insurance Program 
(NFIP) and Cooperating Technical Partners (CTP) Program Statewide contract. There’s still important work to be done, and our strong relationships with DOTD staff and floodplain 
administrators across Louisiana position us to continue seamlessly. We understand which flood mitigation efforts will have the greatest impact and help set the state apart as a 
national leader. The Halff Team is ready to hit the ground running with nationally recognized experts and deep local experience. The Halff team brings:

Proven NFIP and CTP Performance Across Louisiana: Since December 2021, Halff has supported LADOTD in the execution of 23 distinct task orders, ranging from statewide 
Phase 1 Discovery and Phase 2 Flood Risk Mapping to CTP and NFIP Business Planning, Finish Floor Elevation Determination pilots, and tailored technical training courses. These 
efforts span nearly every parish, and our team has built direct connections with local floodplain administrators in the field. Those insights drove us to strategically refine our team 
composition to better reflect the priorities of the state and the need for localized expertise. For this contract, we have retained C.H. Fenstermaker & Associates, LLC (Fenstermaker) 
from the previous team and added additional Louisiana-based subconsultants, including Louisiana State University Agricultural Center (LSU AgCenter), University of New Orleans 
Center for Hazards Assessement, Response & Technology (UNO-CHART), Civil Design & Construction (CD&C), Southern Shores Engineering, LLC (SSE), and ABCD GIS Mapping, 
LLC (ABCD). These partners bring targeted local expertise in public engagement, technical ordinance support, and field data collection to strengthen LADOTD’s reach and delivery. 

FEMA Region VI Leadership and National Expertise: Halff’s national FEMA presence sets us apart. We serve as Earned Value Lead and Regional Production Manager for 
Region VI under the Compass PTS Joint Venture. In this role, we oversee delivery of high-profile Risk MAP initiatives across multiple regions. No project under our leadership has 
been delayed due to data quality. Our team has completed more than 90 Risk MAP studies, supporting eight CTPs and FEMA’s Coastal Loss Determination initiative. We bring more 
than 130 Region VI water resources staff, including over 65 Certified Floodplain Managers. These program roles give us unique insight into FEMA’s evolving policies and priorities 
and allow us to bring that insight directly to LADOTD’s program.

Continuity, Capacity, and Local Presence: With recent staffing changes at FEMA Region VI and LADOTD, the Halff team recognizes the critical need for continuity in consultants 
to sustain momentum in CTP and NFIP efforts. Our experienced water resources teams in Shreveport and Baton Rouge have built strong, responsive relationships with LADOTD 
and parish stakeholders. We combine deep program knowledge, a strong local presence, and a proven track record to drive statewide floodplain management. 

Trusted Leadership and Team Commitment: Project Manager Brandon Aillet, PE, CFM, with support from Jack Young, PE, CFM, PMP, Victor Bivens, PE, CFM, and Shandy Heil, 
CFM, has led the delivery of every task order under this contract. This team has adapted to shifting FEMA guidance, regional policy needs, and field-level training demands 
with speed and consistency. With every new task order, Halff has delivered early, on budget, and with full FEMA compliance.

Halff is ready to continue providing high-quality suport across LADOTD's flood risk management programs. We appreciate this opportunity to build on our momentum and advance 
Louisiana's leadership in NFIP and CTP delivery.

Sincerely,

Brandon Aillet, PE, CFM 
Project Manager 
baillet@halff.com | 318.716.6130  

Benjamin Pylant, PE, CFM 
Principal-in-Charge 
bpylant@halff.com | 817.764.7488
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MPR No. 
Do not 
insert 

wording 
from ad

Personnel Being Used to Meet 
the MPR (Individuals(s) may not 

satisfy more than one MPR unless 
specifically allowed by Attachment B 

of the Advertisement)

Firm Employed By
Type of License and Discipline Meeting 

MPR/Certification & Number  
(Ex: PE # - Civil)

State of 
License

License / 
Certification 

Expiration Date

1 Brandon Aillet, PE, CFM Halff Associates, Inc. Civil Engineer / #33402 
Certified Floodplain Manager / #US-19-11047

Louisiana 
Louisiana

3/31/26 
7/31/25

2 Brandon Aillet, PE, CFM Halff Associates, Inc. Civil Engineer / #33402 
Certified Floodplain Manager / #US-19-11047

Louisiana 
Louisiana

3/31/26 
7/31/25

3 Brandon Aillet, PE, CFM Halff Associates, Inc. Civil Engineer / #33402 
Certified Floodplain Manager / #US-19-11047

Louisiana 
Louisiana

3/31/26 
7/31/25

4(a) Victor Bivens, PE, CFM Halff Associates, Inc. Civil Engineer / #47761  
Certified Floodplain Manager / #US-24-13061

Louisiana 
Louisiana

9/30/25 
1/31/26

4(b) Jeanne Hornsby, PE, CFM C. H. Fenstermaker & 
Associates, L.L.C.

Civil Engineer / #36717 Louisiana 3/31/26 

4(c) Parker Moore, PE, CFM Halff Associates, Inc. Civil Engineer / #46560  
Certified Floodplain Manager / #3460-18N

Louisiana 
Texas

9/30/26 
12/31/25

4(d) Sam Amoako-Atta, GISP, CFM Halff Associates, Inc. Certified Floodplain Manager / #1132-07N 
Geographic Information Systems Professional / 

#57065

Texas 
N/A

12/31/25 
1/25/27

4(e) Alison Hanson, CFM Halff Associates, Inc. Certified Floodplain Manager / #3459-18N Texas 12/31/25

4(f) Katy Overbey, GISP, CFM Halff Associates, Inc. Geographic Information Systems Professional / 
#161749 

Certified Floodplain Manager / #3362-17N

N/A 
 

Texas

1/25/27 
12/31/25

4(g) Tim Saksa Halff Associates, Inc. N/A N/A N/A

4(h) Shandy Heil, CFM Halff Associates, Inc. Certified Floodplain Manager / #US-16-09482 Louisiana 1/21/26

4(i) Carol Friedland, PhD, PE, CFM Louisiana State 
University Agricultural 
Center

Civil Engineer / #10094 
Certified Floodplain Manager / #US-12-06337

Wyoming 
US

12/31/26 
7/31/26

4(j) Gini Connolly, AICP, GISP, CFM Halff Associates, Inc. American Institute of Certified Planners / #34526 
Certified Floodplain Manager / #4201-22N 

Geographic Information Systems Professional / 
#33699

N/A 
Texas 
N/A

12/31/25 
12/31/25 
3/25/27

4(k) Jack Young, PE, CFM, PMP Halff Associates, Inc. Civil Engineer / #43134 
Certified Floodplain Manager / #1504-08N 

Project Management Professional / #2648514

Louisiana 
Texas 
N/A

3/31/27 
12/31/25 
10/17/26

15 Minimum Personnel Requirements

Halff Associates, Inc.
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Firm(s) 
All firms must be represented 

in this table

Past Performance 
Evaluation 

Discipline(s)

Contract Number and  
State Project Number Project Name Remaining Unpaid 

Balance

Bridge Contract No. 4400025023 
State Project No. H.015511

Infrastructure Investment and Jobs Act (IIJA) Off-
System Bridge Program District 03 E. Martial Ave. 
Over Coulee

$27,500

Bridge Contract No. 4400025023 
State Project No. 015515

Infrastructure Investment and Jobs Act (IIJA) Off-
System Bridge Program District 03Andover Road 
Over Indian Bayou Lateral

$66,400

Bridge Contract No. 4400025023 
State Project No. H.015514

Infrastructure Investment and Jobs Act (IIJA) 
Off-System Bridge Program District 03 Sarah Dee 
Pkwy. Over Coulee

$82,000

Bridge Contract No. 4400025023 
State Project No. H.015505

Infrastructure Investment and Jobs Act (IIJA) Off-
System Bridge Program District 03 Solid Waste 
Water Road Over Bayou Boeuf

$2,500

Bridge Contract No. 4400025023 
State Project No. H.015510

Infrastructure Investment and Jobs Act (IIJA) Off-
System Bridge Program District 03 Phillip Street 
Over Drainage Bayou

$69,400

Bridge Contract No. 4400025023 
State Project No. H.015509

Infrastructure Investment and Jobs Act (IIJA) Off-
System Bridge Program District 03 Huval Street 
Over True Canal

$64,900

Bridge Contract No. 4400025023 
State Project No. H.015508

Infrastructure Investment and Jobs Act (IIJA) Off-
System Bridge Program District 03 Adam Guidry 
Road Over Coulee

$121,400

Bridge Contract No. 4400025023 
State Project No. H.015507

Infrastructure Investment and Jobs Act (IIJA) Off-
System Bridge Program District 03 Minos Road 
Over Coulee

$68,600

Bridge Contract No. 4400025023 
State Project No. H.015506

Infrastructure Investment and Jobs Act (IIJA) Off-
System Bridge Program District 03 Aristide Road 
Over Coulee

$70,350

Bridge Contract No. 4400025023 
State Project No. H.015517

Infrastructure Investment and Jobs Act (IIJA) Off-
System Bridge Program District 03 Guegnon Street 
Over Youngs South Coulee

$112,300

Road Contract No. 4400025625 
State Project No. H.014622.2

St. Nazaire Road Ext: LA 96 Corne Road $236,481

Environmental Contract No. 4400027474 IDIQ Contract for Environmental Permitting 
and Biological Services Task Order No. 1 MS4 
Permitting Support East Baton Rouge Parish 
District 61

$2,348

Halff Associates, Inc.
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21 QA/QC Plan

Halff Associates, Inc.

Not requested in this submittal.
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Firm Name 
(Name must match as registered 

with Louisiana’s Secretary of State)
Address Point of Contact and Email Address Phone Number

ABCD GIS Mapping, LLC 700 Texas St, Suite 201
Shreveport, LA 71101

Xingwen Chen, Ph.D 
xingwenchen@gmail.com 318.518.8054

C. H. Fenstermaker & Associates, L.L.C. 135 Regency Square 
Lafayette, LA 70508

Jeanne Hornsby, PE, CFM 
jeanne@fenstermaker.com 337.501.4344

Civil Design & Construction, Inc. PO Box 857 
Port Allen, LA 70767

Karla Weston, PE 
kweston@cdcbr.com 225.765.1802

Louisiana State University  
Agricultural Center (LSU AgCenter)* 

104 J. Norman Efferson Hall 
Baton Rouge, LA 70803

Wade Baumgartner 
osp@agcenter.lsu.edu 225.578.6030

Southern Shores Engineering, LLC 2251 Drusilla Lane, Suite D 
Baton Rouge, LA 70809

Whitney Thompson, PE 
wthompson@southernshoreseng.com 225.252.5544

University of New Orleans, Center for 
Hazards Assessment, Response  
& Technology (UNO-CHART)* 

2000 Lakeshore Drive 
New Orleans, LA 70148

Burt Neal 
bdneal@uno.edu 504.280.7136

22 Sub-Consultant Information

Halff Associates, Inc.

*As state-funded entities, LSU AgCenter and UNO-CHART 
are not registered with the Louisiana Secretary of State.
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23 Location

Halff Associates, Inc.




