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DOTD FORM: 24-102        (Revised March 1, 2022) 
PROPOSAL TO PROVIDE CONSULTANT SERVICES 

Prime consultant shall complete the DOTD Form 24-102 without altering the Form’s text; however, the instruction and/or guidance for 
Sections 12 through 23 can be removed but do not remove Section title and number. 

ANY CONSULTANT FAILING TO SUBMIT ANY OF THE INFORMATION REQUIRED ON THE DOTD FORM 24-102, OR 
PROVIDING INACCURATE INFORMATION ON THE DOTD FORM 24-102, MAY BE CONSIDERED NON-RESPONSIVE.  

Prime consultant should enter the firm name in the footer at the bottom of this page. (It will carry over to subsequent pages.) 

1. Contract title as shown in the advertisement IDIQ Contracts for Cultural Resources Statewide  
2. Contract number(s) as shown in the advertisement 4400023972 and 4400023973 
3. State Project Number(s), if shown in the advertisement N/A 
4. Prime consultant name  (as registered with the Louisiana 

Secretary of State where such registration is required by 
law) 

SWCA, Incorporated, dba SWCA Environmental Consultants 

5. Prime consultant license number (as registered with the 
Louisiana Professional Engineering and Land Surveying 
Board (LAPELS) if registration is required under 
Louisiana law) 

EF.0006052 

6. Prime consultant mailing address 1651 Lobdell Avenue, Building A, Baton Rouge, LA 70806 
7. Prime consultant physical address (existing or to be 

established, if location is used as an evaluation criteria) 1651 Lobdell Avenue, Building A, Baton Rouge, LA 70806 

8. Name, title, phone number, and email address of prime 
consultant’s contract point of contact 

C. Wesley (Wes) Mattox, M.A., RPA, Gulf Coast Cultural 
Resources Team Lead, (770) 653-6537, CWMattox@swca.com 

9. Name, title, phone number, and email address of the 
official with signing authority for this proposal 

Michael (Mike) Crow, M.A., RPA, Vice President, Gulf Coast 
Region, (281) 617-3217, mcrow@swca.com 

10. This is to certify that all information contained herein is 
accurate and true, and that the team presently has 
sufficient staff to perform these services within the 
designated time frame.  By submitting this proposal, 
proposer certifies that it is not engaged in a boycott of 
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Israel and it will, for the duration of its contract 
obligations, refrain from a boycott of Israel.  Proposer 
also certifies and agrees that the following information 
is correct: In preparing its response, the proposer has 
considered all proposals submitted from qualified, 
potential subcontractors and suppliers, and has not, in 
the solicitation, selection, or commercial treatment of 
any subcontractor or supplier, refused to transact or 
terminated business activities, or taken other actions 
intended to limit commercial relations, with a person or 
entity that is engaging in commercial transactions in 
Israel or Israeli-controlled territories, with the specific 
intent to accomplish a boycott or divestment of Israel. 
The proposer also has not retaliated against any person 
or other entity for reporting such refusal, termination, or 
commercially limiting actions.  DOTD reserves the right 
to reject the response of the bidder or proposer if this 
certification is subsequently determined to be false, and 
to terminate any contract awarded based on such a false 
response. 

 
 
 
 
 
 
 
 
 
 
 
 
Signature 
 
 
___________________________________________ 
 
Date: 
June 9, 2022 
 

11. If a Disadvantaged Business Enterprise (DBE) goal has 
been set for this advertisement, indicate which firm(s) 
will be used to meet the DBE goal and each firm(s)’ 
percentage. 

Firm(s):                                                                     Firm(s)’ %: 
N/A 
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12. Past Performance Evaluation Discipline Table: 

 
Evaluation 

Discipline(s) 
% of 

Overall 
Contract 

Prime Firm B Firm C Firm D Firm E Each Discipline 
must total to 
100% 

Environmental 80% SWCA Environmental 
Consultants     80% 

Environmental 20%  C. H. Fenstermaker 
& Associates, L.L.C.    20% 

Identify the percentage of work for the overall contract to be performed by the prime 
consultant and each sub-consultant. 

Percent of Contract 100%      100% 
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 Surveyor  3 
 Senior Technician  9 
 Technician  7 
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14. Organizational Chart: 
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15. Minimum Personnel Requirements: 
 

MPR No. Personnel being used  
to meet the MPR Firm employed by Type of license / certification  

& number 

 
State 

of 
license 

License / 
certification 
expiration 

date 
1,2  C. Wesley (Wes) Mattox, 

M.A., RPA 
SWCA Environmental 
Consultants 

Registered Professional 
Archaeologist (#989615) 
 
Advisory Council of 
Historic Preservation 
Section 106 Essentials 
 
National Highway Institute, 
Certificate of Training, 
NEPA and Transportation 
Decision Making 
 

  

3 Martin Handly, M.A., RPA SWCA Environmental 
Consultants 

Registered Professional 
Archaeologist (#15084) 
 
Advisory Council of 
Historic Preservation 
Section 106 Essentials 
 
National Preservation 
Institute Seminar; Section 
106: An Introduction 
 
National Highway Institute, 
Certificate of Training, 
NEPA and Transportation 
Decision Making 

  



Page 8 of 40               Prime Consultant Name: SWCA Environmental Consultants 
 

 
4 Todd McLeod, M.A., RPA C. H. Fenstermaker & 

Associates, L.L.C. 
Registered Professional 
Archaeologist (#36341377) 
 
Advisory Council of 
Historic Preservation 
Section 106 Essentials 
 
Section 106 Certification 
 

  

5 Hannah Curry, M.S. SWCA Environmental 
Consultants 

   

6 Erin Edwards, M.P.S. SWCA Environmental 
Consultants 

   

7 Annie Lutes, M.S.  SWCA Environmental 
Consultants 
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(09/17 – 01/18) 
Iberia Parish Roundabout; Iberia Parish, LA. As Project Manager and Principal Investigator Mr. Mattox 
designed cultural resources survey of an 18.9-acre tract for the creation of a proposed roundabout in New Iberia, 
Louisiana, gaining agency concurrence on time and under budget. 

(12/18 – 6/22) 

Phase I Cultural Resources Survey of the Gulf Run Pipeline Project; Red River, DeSoto, Sabine, Vernon, 
Beauregard, and Calcasieu Parishes, LA. As Cultural Resources Task Lead, Mr. Mattox designed and 
executed a cultural resources survey, including historic structures survey and deep testing for a proposed 135-
mile FERC-regulated pipeline project, identifying more than 100 resources.  

(08/19 – 02/22) 
Fancy Point - Horseshoe Cultural Resources Survey; West Feliciana, East Feliciana, and East Baton 
Rouge Parishes, LA. As Project Manager, Mr. Mattox designed and executed a survey for a proposed 7.9-mile 
transmission line through the Port Hudson Battlefield National Historic Landmark. 

(6/18 – 3/20) 

Natchez-Red Gum Transmission line; Concordia Parish, LA and Adams County, MS. As Project Manager, 
Mr. Mattox designed and executed a survey for a proposed 11.4-mile transmission line replacement, identifying 
potentially NRHP-eligible archaeological sites and designing avoidance measures to obtain a “finding of no 
adverse effect” for the project 

(06/21 – 01/22) 

Chalkley Solar Project; Calcasieu Parish, LA. As Cultural Resources Team Lead and Principal Investigator, 
Mr. Mattox designed and executed a cultural resources survey of a proposed 2,068-acre project, including 
eliminating approximately 75% of project area from further consideration due to previous disturbances, and 
assisting with project re-design to avoid the significant features associated with a WWI-era pilot training base. 

(08/17 – 02/18) 

Cultural Resources Survey for the Bunchs Creek Mitigation Bank Development; Allen Parish, LA. As 
Project Manager and Principal Investigator, Mr. Mattox designed and executed 625-acre mitigation bank survey 
on time and within budget, obtaining clearances for the project from the Louisiana State Historic Preservation 
Office and USACE.  

(02/15 – 01/18) 
Phase I Cultural Resources Survey of the Proposed Ascension Pipeline Project; Ascension, St. James, and 
St. John the Baptist Parishes, LA. As Crew Lead and Report Author, Mr. Mattox completed survey and 
reporting of a 33-mile pipeline crossing levees and backswamps of the west bank of the Mississippi River.  

(02/19 – 04/20) 

Nine-Mile to Barataria Transmission Line Monitoring; Jefferson Parish, LA. As Project Manager, Principal 
Investigator, and Archaeological Monitor, Mr. Mattox designed and executed a monitoring project within the 
Barataria Unit of the Jean Lafitte National Historical Park and Preserve, obtaining an Archaeological Resources 
Protection Act Permit (ARPA) from the National Park Service (NPS) and providing clearance for the 
reconstruction of a transmission line within the Park.  

(3/16 – 1/17) 
Houston Arboretum and Nature Center Cultural Resources Survey; Harris County, TX. As Principal 
Investigator, Mr. Mattox obtained a Texas Antiquities Permit from the THC to complete investigations within a 
55-acre portion of the park.  
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Holocene. Since radiocarbon dating was only possible in a few areas with charcoal preservation, optically 
stimulated luminescence and temporally diagnostic artifacts provided important data for developing the 
chronostratigraphy.  

(02/20 – 04/22) 

Palimpsest Archeology in the Rio Grande Plains of South Texas: The Cornelio Alvarez (41SR242) and 
Treviño Herrera (41SR459) Sites, Starr County, TX. On behalf TxDOT, As a Subject Mater Expert and 
Technical Reviewer, Mr. Martin supported data recovery excavations at the Cornelio Alvarez (41SR242) and 
Treviño Herrera (41SR459) sites as part of the State Loop (SL) 195 Project (CSJ: 3632-01-001) in Starr County, 
Texas. The 2020–2021 data recovery investigations mechanically scraped broad areas of each site, recovering 
features and cultural materials. Overall, a total of 51 features across both sites were investigated through 
mechanical scraping and hand excavations. The excavations identified isolable behavioral loci with small, 
burned rock features, ash stains, and lithic reduction areas dating to the Late Archaic, Transitional Archaic, and 
Late Prehistoric or Protohistoric periods. The analyses included radiocarbon dating for each of the identified 
archeological components, in-depth geoarcheological study building upon TxDOT’s previous work, definition 
of analytical units, artifact and feature analyses, and faunal and macrobotanical analyses.  

(03/15 – 03/16) 

LADOTD Retainer Contract for Cultural Resources Statewide; LA. Prior to joining SWCA in 2016, Mr. 
Handly served as a Principal Investigator and Project Manager with URS/AECOM in Baton Rouge and worked 
extensively with LADOTD as the Principal Investigator for the following projects: DOTD Task Order No. 1 - 
Historic Documentation of the LA 323 Bayou Teche Bridge, St. Mary Parish; DOTD Task Order No. 4 - Left 
Turn Lane, Route LA 3, Bossier Parish; DOTD Task Order No. 5 - Three Proposed Bridge Replacements along 
LA 1042, St. Helena Parish; and DOTD Task Order No. 6 - Phase I Cultural Resources Survey and Phase II 
National Register Evaluative Testing, LA 63 Pigeon Creek Bridge, Near Grangeville, Route LA 63, St. Helena 
Parish.  

(08/14 – 03/16) 

Historic Architectural Resource Inventory, Lafayette Urban Section I-49 Connector S.P. No. H.004273; 
Lafayette Parish, LA. Under previous employment with URS/AECOM in Baton Rouge, Mr. Handly served as 
Project Manager working extensively with LADOTD and HNTB to identify and assess any historic-age 
structures that might be located within the direct and indirect area of potential effects (APE) to support the re-
evaluation of the proposed actions identified in the Final Environmental Impact Statement and Record of 
Decision for the I-49 Connector project in Lafayette, Lafayette Parish, Louisiana. During the architectural 
inventory of the I-49 Connector corridor, 503 previously recorded standing structures were re-assessed, 458 
historic-age standing structures were newly recorded, and an additional 197 standing structures associated with 
the Freetown-Port Rico Historic District (NRHP listed) were identified within the direct and indirect APE.  
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individual eligibility, whether a historic district was present, and whether each resource would Contribute if a 
historic district was present.  

(01/20 – 09/20) 

Veterans Affairs Shreveport- National Environmental Policy Act Public Scoping and Comment Period; 
Southland Industries; LA. SWCA performed the environmental and cultural resources review in preparation for 
proposed site alterations at the Overton Brooks Veterans Affairs Medical Center in Shreveport, Louisiana. The 
hospital, previously determined eligible for the NRHP by the Louisiana Division of Historic Resources, proposed 
to demolish two existing mechanical and maintenance buildings and to construct a single new building that would 
serve both functions. To ensure the hospital met its obligations under Sections 106 and 110 of the NHPA, Ms. 
Curry conducted a site visit to document every aboveground resource on the hospital campus, determined dates 
of construction, and evaluated each for its individual eligibility and whether it would Contribute to a historic 
district for the campus. Ms. Curry also led preparation of the historic context for the hospital, including research 
on the establishment of Veterans Affairs’ medical programs, Congressman Overton Brooks, and the architecture 
firm Neild and Somdal.  

(12/17 – 04/19) 

Entergy Lake Charles Power Station Transmission Interconnection Project; Entergy Louisiana, LLC; 
Lake Charles, Calcasieu Parish, LA. Although SWCA’s preliminary desktop review did not identify any 
aboveground historic-age resources within the project area or indirect APE, SWCA field crews found one 
aboveground resource within the indirect APE during archaeological survey. Curry reviewed photographic 
documentation from field crews, added information to the historic context, evaluated the resource, and drafted the 
recommendation for the cultural resources report.  

(02/17 – 09/17) 

Lafayette Airport Hangar 9; RS&H, Inc.; Lafayette, Lafayette County, LA. SWCA assisted the Lafayette 
Regional Airport with their Section 106 review as part of preparations for a new passenger terminal. SWCA 
conducted background research, performed an intensive level survey of the entire airport, and prepared a report of 
findings including a NRHP evaluation for Section 106 compliance for the World War II hangar and the airport 
terminal at Paul Fournet Field. Ms. Curry led the field team for the intensive-level survey, managed survey data, 
conducted archival research, performed oral history interviews, provided eligibility recommendations, and 
drafted the report. 

(08/16 – 03/20) 

Harris County Toll Road Authority M124 Drainage Improvement Project; Costello, Inc.; Harris County, 
TX. SWCA conducted a cultural resources and historic resources investigation for the proposed M124 Channel 
Improvement and Detention Basin project, encompassing approximately 226.52 acres. All work was completed 
under Texas Antiquities Permit #7902. Ms. Curry led field efforts for the reconnaissance-level historic resources 
survey, drafted the historic context statement, made NRHP evaluations, and provided NRHP eligibility 
recommendations on all historic-age aboveground resources in the indirect APE. 
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the flight line of Edwards AFB to determine whether a possible historic district existed there and, if so, the 
district’s eligibility for the NRHP. The project included coordinating extensively with state officials at the State 
Historic Preservation Office (SHPO).  

(01/18 – 08/20) 

NHPA Section 110 Architectural Survey of 520 Historic Structures at the Nellis AFB Nevada Testing and 
Training Range and Creech AFB; Las Vegas, NV. In the role of architectural historian and project manager, 
Ms. Edwards conducted a historic resources survey of the built environment at the Nellis AFB Nevada Testing 
and Training Range and at Creech AFB for NHPA Section 110 compliance. With extensive SHPO coordination, 
Ms. Edwards assessed and evaluated structures that had reached 45 or more years of age, had not been 
previously evaluated, were considered Cold War–era resources, and were potentially eligible for the NRHP 
under Criteria Consideration G. Ms. Edwards developed a stand-alone context to aid the installations in Section 
106 and Section 110 evaluations.  

(03/16 – 12/18) 
(01/19 – 10/21) 

NHPA Section 106 Consultation for the Redevelopment of the Gulfport Job Corps Center, Formerly 
Known as the 33rd Avenue High School; Various Clients; Gulfport, MS. As architectural historian, Ms. 
Edwards conducted NHPA Section 106 consultations with the U.S. Department of Labor (DOL), Job Corps, City 
of Gulfport, Mississippi Department of Archives and History, and various other stakeholders for this project. Ms. 
Edwards assessed and evaluated the buildings on-site, produced consultation reports and letters, and advised the 
DOL on how to proceed. The project was successful and included the signing of a memorandum of agreement 
that allowed the DOL and Job Corps to proceed with redevelopment of the former school.  

(01/17 - 01/19) 

National Environmental Policy Act Environmental Planning Support for Rio Grande Valley Remote 
Video Surveillance System Program Update, U.S. Customs and Border Protection, Rio Grande Sector, 
TX. As architectural historian, Ms. Edwards conducted viewshed assessments for 147 tower sites under this 
contract with Border Patrol Facilities and Tactical Infrastructure Program Management Office, within U.S. 
Customs and Border Protection, for the Rio Grande Valley Sector Remote Video Surveillance System (RVSS) 
Tower Upgrade project. Project purpose was to support deployment of the RVSS upgrade throughout the RGV 
Sector Area of Responsibility. This project included a footprint encompassing approximately 147 tower sites and 
over 75 miles of access roads.   

(01/16 – 10/16) 

HAER Documentation and Historic Buildings Recordation, Royal John Mine and Mill, Gila National 
Forest, NM. Ms. Edwards served as the Architectural Historian and conducted a HAER Level II Documentation 
of the Royal John Mine and Mill, in the Gila National Forest in New Mexico. Large-format photographs, film 
negatives, and a thorough history of the mine, mill, and associated features were submitted to the NPS for 
inclusion in the Library of Congress’ HAER collection.  Additionally, Ms. Edwards surveyed and assessed the 
eligibility of 27 resources in the associated mining camp.  New Mexico Cultural Resource Information System 
(NMCRIS) forms were filled out and submitted to the SHPO for concurrence. Role: Architectural Historian.  
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(09/20 – 09/21) 

Sky Harbor Comprehensive Asset Management Plan Environmental Assessment – Cultural Resources; 
City of Phoenix; Phoenix, Maricopa County, AZ. As lead architectural historian, Ms. Lutes was responsible 
for conducting an architectural inventory of multiple city blocks north of Sky Harbor International Airport. The 
inventory considered both archaeological and architectural resources, including the documentation over 180 
historic-era residential, commercial, and industrial buildings located from Washington Street south to the airport 
boundary between 24th and 44th Streets. Terminal 4 at the airport was also evaluated for the proposed new 
concourse. The work was completed in support of the airport’s short-range development plan, requiring FAA 
and Federal Railroad Administration (FRA) approval. Ms. Lutes developed the historic contexts applicable to the 
project area; provided evaluations of significance of over 180 buildings and recommendations for National 
Register eligibility; co-authored the final report for submission to the Arizona SHPO, the FAA, the FRA, the 
City of Phoenix Archaeology Office, and City of Phoenix Historic Preservation Office.   

(12/18 – 02/19) 

Pinal Airpark Historic Building Inventory; Dibble Engineering; Pinal County, AZ. As lead architectural 
historian, Ms. Lutes conducted inventory of 70 historic-age buildings and structures for the Pinal Airpark, which 
is owned by Pinal County. Work included development of a historic context (including identification of property 
types and character-defining elements); National Register recommendations (individual properties and one 
historic district); and development of recommendations for future work and public education opportunities 
specific for the airpark and its nearly 80 years of history first as a World War II airfield, as a Korean War 
training school, and finally as a false-front enterprise for the Central Intelligence Agency during the Cold War. 
Ms. Lutes also served as lead author on the inventory report. The work was conducted in support of future 
planning efforts for the facility on behalf of Pinal County and was completed in accordance with Section 106 of 
the NHPA and National Register guidelines.  

(01/15 – 04/15) 

Trans-Canyon Water Distribution Pipeline Historic Documentation; National Park Service; Coconino 
County, AZ. Grand Canyon National Park in 1970 completed a long-considered plan to pipe North Rim water 
12.4 miles to the South Rim and its much larger and popular visitor and administration village.  Replacement of 
nearly 50-year-old pipeline segments began in 2015, mitigated for Section 106 compliance through SWCA’s 
documentation of the water line to the standards of the Historic American Engineering Record (HAER) and the 
NRHP. Because the water line was not yet 50 years in age, a Determination of Eligibility was also prepared. As 
archival researcher and assistant photographer, Ms. Lutes was responsible for conducting extensive archival 
research at the Grand Canyon National Park Museum Collections and Archives, and assisting with photographic 
documentation of the pipeline in the Grand Canyon. 
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the findings and recommendations for an intensive cultural resources survey of approximately 11.45 acres in 
Baton Rouge. One site (16EBR233) was recorded during the survey and the report was submitted to the 
Louisiana Division of Archaeology (LDOA).  

(08/21 – 02/22) 

Kitchco Ryans Way Project; Webster Parish, LA. Mr. McLeod served as principal investigator and field 
supervisor for cultural resources survey of a proposed 50-acre development property. The project was conducted 
in support of application for the Louisiana Economic Development Site Certification Process. Three sites 
(16WE439, 16WE440, and 16WE441) were recorded during the survey and the report was submitted to LDOA.  

(06/20 – 01/21) 

S.P. No. H.009932 US 80 Widening: Vancil Rd to Well Rd Environmental Assessment (EA); Ouachita 
Parish, LA. Fenstermaker was contracted to provide an EA to improve the corridor by widening the existing 
roadway and implementing intersection improvement principles along 1.4 miles of US 80. Mr. McLeod provided 
support and review of the cultural resources report that was submitted to Fenstermaker by SPARC, LLC, the 
cultural resource firm that Fenstermaker was subcontracted to, to conduct field studies. 

(09/21 – 09/21) 
Industrial Drive Minden Site; Webster Parish, LA. Mr. McLeod served as the principal investigator for  
cultural resources review for the proposed 26.5-acre development property. The project was conducted in 
support of application for the Louisiana Economic Development Site Certification Process. 

(07/21 – 07/21) Holly Ridge Transmission Line; Richland Parish, LA. Mr. McLeod served as the principal investigator for 
the cultural resources survey for the proposed power transmission line located in Richland Parish. 

(06/21 – 06/21) Whiskey Bay to RIGS Pipeline; Bossier Parish, LA. Mr. McLeod served as the principal investigator for the 
cultural resources survey for the proposed 2-mile natural gas pipeline located in Bossier Parish. 

(03/21 – 03/21) Gilliam 23-13-14 Well Pad and Access Road; DeSoto Parish, LA. Mr. McLeod served as the principal 
investigator for the cultural resources survey of a proposed well pad and access road located in DeSoto Parish. 

(01/21 – 01/21) Burreaux A Well Pad and Access Road; Caddo Parish, LA. Mr. McLeod served as the principal investigator 
for the cultural resources survey for the proposed well pad and access road located in Caddo Parish. 

(10/21 – 01/22) 
Phase I Cultural Resources Investigation of the Proposed Southern University Ravine Stabilization 
Project; East Baton Rouge Parish, LA. Mr. McLeod served as the principal investigator. The report presents 
the findings and recommendations for the survey of an approximately 28-acre ravine stabilization project. The 
report was submitted to the U.S. Army Corps of Engineers (USACE) New Orleans District. 

(08/21 –10/21) 
Phase I Cultural Resources Investigation for Trinity Operating, LLC’s Proposed Lungo G Well Pad and 
Access Road; Caddo Parish, LA. Mr. McLeod served as the principal investigator. The report presents the 
findings and recommendations for the targeted cultural resources survey of approximately 5-acre well pad and 
0.4-mile access road. Submitted to USACE Vicksburg District.  

(01/17 – 12/17) 
Phase I Archaeological Survey of the Proposed Terrebonne to Bayou Vista Transmission Line Project; 
Assumption & Terrebonne Parishes, LA. Mr. McLeod assisted with the Phase I archaeological survey. The report 
documents the findings and recommendations for the intensive cultural resources survey of a proposed 23.68-mile 
pipeline and was submitted to LDOA. 
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report preparation, and permitting agent. Acquired permits include USACE Jurisdictional Determination and 
USACE Permits for jurisdictional wetland and water impacts.   

(02/15 – 05/17) 

LADOTD Permit No. 153198, 153357, 153587: Sasol LCCP-Heavy Haul Road Engineering and 
Construction (LA378 & LA379; Calcasieu Parish, LA. Mr. Guidry’s responsibilities included overall 
environmental project management and permit agent for Fenstermaker’s $11.4 million engineering and 
consulting contract with Fluor.  Permits acquired include railroad, State Highway, and Parish Road Crossing 
Permits. 

(01/09 – 10/09) 

S.P. No. 700-55-0122: LADOTD LA 311 Environmental Assessment & Line & Grade Study; Terrebonne, 
LA. Fenstermaker served as the prime consultant for this EA project, which identified, evaluated, and analyzed 
proposed alternatives to transform the road segment from a two-lane roadway to a four-lane divided roadway for 
impacts to social, human, natural, and environmental factors. Fenstermaker was responsible for leading the 
planning, public outreach, engineering, and environmental services necessary to gauge public support and 
document information necessary for LADOTD and FHWA to reach an environmental decision for the proposed 
widening of LA 311. Mr. Guidry’s responsibilities included field wetland delineation, project management and 
wetland report production, data organization and processing, and wetland boundary map development. 

(01/09 – 02/09) 

S.P. No. 700-42-0110: LADOTD Georgie Ridge Road Bridge Over Beouf River; Richland Parish, LA. The 
project includes the production of preliminary and final engineering plans for the replacement of a 22-foot-wide 
by 666-foot-long combination timber and steel bridge on Georgie Ridge Road (local Parish Road), crossing the 
Boeuf River. Mr. Guidry directed the wetland delineation, report production, data organization and processing, 
and wetland boundary map development for this project. 

(06/14 – 11/15) 

Lake Charles LNG Traffic Impact Analysis and Road Improvements (LA384 & LA385): LADOTD 
Permit No. 153351, 153352, 153353; Calcasieu Parish, LA. Mr. Guidry was the environmental project 
manager for this proposed road improvement project (Calcasieu Point Development) for W Lincoln RD and 
LA385 located in the Coastal Zone of Louisiana, south of Lake Charles. Mr. Guidry’s responsibilities included 
overall environmental project management, quality assurance/quality control of collected wetland delineation 
data, report preparation, and permitting agent. Permits acquired include USACE Jurisdictional Determination, 
USACE Permit, and Louisiana Department of Natural Resources Office of Coastal Management permit for 
jurisdictional wetland and water impacts. 
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18. Approach and Methodology: 
 
Project Understanding  
SWCA will be able to give your project the staffing and management required for successful data collection and reporting efforts on 
the cultural resources front. All of our proposed senior archaeological and architectural history staff meet or exceed the minimum 
Secretary of the Interior's Standards for Professional Qualifications in history, architectural history, and/or archaeology and have 
applied experience with federal and state regulatory requirements for historic preservation efforts, including the National Historic 
Preservation Act (NHPA) and National Environmental Policy Act (NEPA), as well as extensive familiarity with the cultural resources 
managers at DOTD and Louisiana Divisions of Archaeology and Historic Preservation in Baton Rouge. SWCA’s Gulf Coast cultural 
resources management group has more than 20 years of experience assisting clients with cultural resources surveys and data recovery 
efforts. We have conducted extensive cultural resources inventories throughout the southeastern United States, developed data 
recovery plans, unanticipated discovery plans, and provided NHPA compliance for thousands of acres of public land and hundreds of 
miles of federal and state rights-of-way; therefore, we have a proven track record. Our cultural resources services include 
prehistoric/historic resource inventories, site testing for NRHP evaluation and project impacts, creation of treatment plans, monitoring 
project construction, tribal consultation and coordination, and historic building surveys and documentation.  
 
SWCA’s Baton Rouge office includes five full-time dedicated cultural resources staff available to work on DOTD projects. 
Fenstermaker’s team presence in Lafayette will add an additional layer of depth and allow for the ability to maximize savings by 
putting work in the hands of hyperlocal teams. For larger projects or projects with aggressive schedules, SWCA has the ability to 
draw on an extensive network of personnel in our Gulf Coast offices, as well as draw staff from our offices nationwide. SWCA also 
expects that portions of Task Orders will be provided to Fenstermaker, as location, availability, and conditions dictate, in order to 
maximize responsiveness and lower costs.  
 
Management Approach 
Through working with the Texas Department of Transportation (TxDOT), DOTD, and other industry clients in the Gulf Coast for 
over two decades, SWCA understands the critical nature of managing schedules and timely deliverables, while still maintaining high 
quality products and performance. Successful project and time management often hinges on a single basic factor: effective 
communication. Communication within the team and with DOTD and project designers ensures that expectations are clear, and the 
team is operating cohesively. For each task order, Mr. Mattox will develop a critical path schedule to include the appropriate inter-
related tasks. Mr. Mattox has shown his capability for managing the complex logistics of these types of projects over his 15 years in 
the Gulf Coast region. During development of the critical path schedule for individual work authorizations, SWCA will elicit input 
from DOTD and project designers to expedite and refine tasks as much as possible, as well as develop and communicate to DOTD 
proactive actions if scope, schedule, or budget conflicts appear evident. Mr. Mattox will maintain the critical path schedule as issues 
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arise and this information will be communicated to the team and DOTD on a biweekly basis (or as needed). SWCA will develop and 
disseminate to DOTD an internal matrix that clearly outlines each team member’s role and allotted hours to accomplish their tasks. 
Weekly tracking processes will ensure adherence to these goals. Any divergence from these will be quickly recognized and corrected 
so the project stays on budget and schedule.  
 
This proposed approach is modeled on the successful oversight methods developed for the two TxDOT Retainer Contracts for 
Archaeological Survey Services, Statewide, currently held by SWCA. Mr. Mattox will use a similar structured management 
approach to maintain project schedules and deliverables for any task orders that may be awarded under this contract. Our 
prior and extensive work experience with TxDOT has informed us that archaeological and architectural history task orders are fluid 
and that the SWCA team and proposed project manager need to be flexible and responsive to these demanding schedules.  
 
Desktop Constraints Analyses  
In preliminary project planning, DOTD may wish to identify potential resources that could influence permitting needs and timelines 
through a desktop constraints review. Although the precise scope of work for any individual project may vary, this evaluation 
typically involves examining documentation of previous cultural resources surveys, previously recorded archaeological sites, and 
aboveground historical resources that agencies have identified within the proposed project area to identify the potential for these 
resources to affect future development, and determine the possible scope, if any, of further cultural resources regulatory compliance 
work on the property, such as pedestrian surveys.  
 
Cultural resources constraints analyses include a background cultural and environmental literature review of the study area. An 
SWCA archaeologist examines the Louisiana Division of Archaeology (LDOA) Cultural Resources Viewer for any previously 
recorded surveys and historic or prehistoric sites in or near the study area. Site files, relevant maps, National Register of Historic 
Places (NRHP) properties, cemeteries, and local neighborhood surveys are also examined. These sources provide information on the 
nature and location of previously conducted archaeological surveys and previously recorded cultural resources sites. Louisiana 
Geological Survey maps, historical aerial photographs, topographic maps, and the Natural Resources Conservation Service Web Soil 
Survey data and historical maps are also examined for historical and environmental information related to the study area.  
 
Utilizing this information, SWCA assesses the study area for the potential to contain archaeological and/or historical materials and 
then, based on those results, divides the study area into high and low-probability areas. High-probability areas are defined as locales 
that possess or have a high likelihood of containing significant cultural resources. These areas are generally identified by distinct 
landforms and deposits that have been shown in other regional surveys to contain archaeological sites. In the case of historic 
resources, high-probability areas are identified by the presence of historic-age properties. Low-probability areas are defined as locales 
where archaeological and/or historical resources are likely absent or have limited potential to be preserved or significant (e.g., 
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dissected upland settings or areas with intensive development). Once these data are acquired, SWCA can assemble GIS data into 
maps identifying the locations of known concerns for the project. Desktop constraints analyses provide valuable insight into how the 
project might minimize permitting exposure and provide a general sense of the impacts and subsequent mitigating circumstances that 
may influence project permitting.   
 
Cultural Resources Field Services  
SWCA is prepared to conduct Phase I, II, and III archaeological investigations and historic structures surveys and documentation of 
project areas in accordance with federal and state standards. Prior to the start of survey, SWCA will utilize the methodology defined 
above to identify high- and low-probability areas, in accordance with the standards of the LDOA. Similarly, SWCA will identify an 
area of potential long distance (visual, auditory, or vibratory) effect for the built environment surrounding the project. As schedules 
allow, SWCA may develop these data into a written survey plan to be reviewed by DOTD and the Louisiana SHPO to gain 
concurrence prior to beginning survey efforts. Before beginning survey, SWCA will also contact all affected landowners to obtain 
written permission to enter their property to conduct survey, as well as to remove and curate artifacts during the survey. SWCA will 
not initiate archaeological investigations until written landowner permission is obtained and all utilities have been marked or cleared 
within the area of potential effect.  
 
SWCA will complete all Phase I archaeological and historic structures surveys in accordance with LDOA standards. Investigations 
will include pedestrian survey, shovel testing, and examination of exposed soil surfaces to identify archaeological materials. Historic-
age resources (i.e., resources 45-years old or older), including cemeteries, structures, buildings, and landscapes, will be documented 
during any historic structures survey. If local conditions and expected project impacts warrant, deep testing may be employed to 
identify deeply buried soil horizons or cultural materials. If archaeological materials are encountered in proposed areas of potential 
effect during Phase I investigations, SWCA is prepared to define the vertical and horizontal site boundaries in order to assess the 
potential significance of any site identified, in accordance with LDOA standards. Historic-age resources in the area of potential effect 
will be documented according to the methods defined by the Louisiana Division of Historic Preservation. SWCA will document all 
resources using tablet computers featuring sub-meter-accurate GPS systems.  
 
If required by the Task Order, SWCA is also prepared to complete Phase II site testing, Phase III data recovery excavations, or 
extensive documentation of historic landscapes or significant buildings under the National Park Service guidelines for the Historic 
American Building Survey, Historic American Landscape Survey, or Historic American Engineering Record. Prior to the start of 
Phase II or III investigations, SWCA will complete a proposed investigation plan to be reviewed by DOTD, SHPO, and any relevant 
tribal authorities. SWCA is prepared to complete test unit excavations, coring, feature investigation, large-scale stripping, or detailed 
recovery excavations, as dictated by site conditions and the goals of the excavation. 
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Reporting   
For all projects, SWCA will produce a report of the investigations which conforms to all LDOA and NHPA report guidelines. If 
archaeological sites or historic structures are identified during a Phase I investigation, site forms or Louisiana Historic Resource 
Inventory forms will be produced within 10 days of the completion of fieldwork. All artifacts will be analyzed and prepared for 
curation with the LDOA within SWCA’s Baton Rouge laboratory. The report of investigations will include analysis of field data, site 
mapping, analysis and tabulation of artifacts recovered, illustration of diagnostic artifacts, and the review, organization, and 
assessment of field notes. Reporting will, as available data allows, include assessments and recommendations of eligibility for listing 
in the NRHP for all identified resources.  
 
Sample Schedule 
SWCA understands that the majority of DOTD projects do require major impacts to significant new land areas. For this sample 
schedule, SWCA has assumed an area of potential effects of 5 acres and that no historic structures survey is necessary (i.e., impacts 
will be at or below the ground surface and will not include long distance effects, such as noise, vibration, or additional visual 
impacts).  
 
Immediately upon receiving the plan layout or marked aerial photograph designating the study area, SWCA will review relevant 
background data to identify high- or low-probability areas within the study area, as well as areas that would not require additional 
survey due to prior disturbance or having been recently surveyed at standards commensurate with current LDOA standards. SWCA 
will identify all landowners whose properties intersect the study area. Using this information, SWCA will mail form letters to each 
affected landowner requesting permission to enter their property to conduct the investigation and remove, analyze, and curate 
artifacts. For the purposes of this sample schedule, we have assumed that landowners respond quickly, providing written permission 
within 1 week from receipt of form letters (approximately 10 days from notice to proceed). With access permission in hand, SWCA 
will initiate Louisiana One-Call utility notifications. Excavation may not begin until all utilities have cleared the study area, or two 
full business days have elapsed. SWCA can then complete an investigation of a 5-acre tract anywhere in Louisiana within a single 
day, assuming no sites are identified. SWCA will notify the Environmental Project Manager when all work begins and ends. Once 
fieldwork is complete on the 5-acre site, SWCA will complete a report of the investigations. For small project areas without 
documented resources, the normal schedule to complete a report would be 10 days from the completion of fieldwork. SWCA would 
submit five hardcopies of the draft report, along with a .pdf version of the document to DOTD for review. SWCA would immediately 
address any comments, and produce five bound hardcopies and a .pdf version of the final report for submittal to DOTD or the 
Louisiana SHPO, with DOTD approval. 
 
Assumed schedule, not including time for DOTD review: approximately 25 days from notice to proceed.   
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19. Workload: 
  

 
Firm(s) 

Past 
Performance 
Evaluation 

Discipline(s) * 

State project 
number Project name  

Remaining 
Unpaid 

Balance** 

SWCA 
Environmental 
Consultants 

N/A – None at 
this time. - - - 

C. H. 
Fenstermaker 
& Associates, 
L.L.C. 

Data 
Collection, 
Planning, 
Survey 

Contract No. 
4400017090 

IDIQ Contract for Louisiana Watershed Initiative (LWI) 
Region 4 (Task Order No. 2)  
Acadia, Allen, Beauregard, Calcasieu, Cameron, Sabine, 
and Vernon Parishes, LA 

$1,420,354 

 Data 
Collection, 
Planning, 
Survey 

Contract No. 
4400017090 

IDIQ Contract for Louisiana Watershed Initiative (LWI) 
Region 4 (Task Order No. 3) 
Allen, Beauregard, Calcasieu, Cameron, DeSoto, 
Natchitoches, and Vernon Parishes, LA 

$3,478,841 

 Survey  Contract No.  
4400017091 

IDIQ Contract for Louisiana Watershed Initiative (LWI) 
Region 5 (Task Order No. 2) 
Acadia and Evangeline Parishes, LA 

$12,922 

 Survey Contract No. 
4400017092 

IDIQ Contract for Louisiana Watershed Initiative (LWI) 
Region 6 (Task Order No. 2) 
Terrebonne Parish, LA 

$153,532 

 Survey Contract No. 
400017092 

IDIQ Contract for Louisiana Watershed Initiative (LWI) 
Region 6 (Task Order No. 3) 
Assumption Parish, LA 

$1,044,023 

 Road Contract No. 
4400020291 
S. P. No. 
H.012869 

LA 182 (Univ) @ LA 723 (Renaud) Roundabout  
Lafayette Parish, LA 

$319,839 

 Road Contract No. 
4400005673 
S.P. No.  

I-49 South @ Verot School Road  
Lafayette Parish, LA 

$2,450 
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H.0011235 
 Road  Contract No. 

4400020016 
S.P. No. 
H.011833.5 

St. Mary Street Sidewalks 
Lafayette Parish, LA 

$158,464 

 Planning Contract No. 
4400020960 

Discovery NFIP CTP 
Statewide 

$19,768 
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20. Certifications/Licenses: 
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21. QA/QC Plan and/or Work Plan: 
 
SWCA agrees to submit our QA/QC plan to the DOTD PM within 10 business days of the award notification. 
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22. Sub-Consultant information:  
 

Firm Name  
(as registered with Louisiana’s 
Secretary of State) 

Address Point of Contact and email 
address 

Phone Number 

C. H. Fenstermaker & Associates, 
L.L.C. 

135 Regency Square 
Lafayette, LA 70508 

Todd McLeod, MA, RPA 
toddm@fenstermaker.com  

(337) 237-2200 

    
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 






