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PROCEEDI NGS
CHAI RVAN WARD:
Al right. W're going to go ahead and
get started. | believe we have a quorum
Madam Secretary, if you could call the
roll?
MS. STEWART:
M. Amato?
(No response.)
MS. STEWART:
Senator Cortez?
(No response.)
MS. STEWART:
Ms. Goodson?
M5, GOODSON:
Her e.
MS. STEWART:
M. Johns?
MR JOHNS:
Her e.
MS. STEWART:
Ms. Mtchell?
(No response.)
MS. STEWART:

M. Perez?
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MR PEREZ:

Her e.
MB. STEWART:

Representative Pierre?
REPRESENTATI VE Pl ERRE:

Her e.

MB. STEWART:

Senat or Ward?
CHAI RVAN WARD:

Her e.

MS. STEWART:
Secretary W1 son?
(No response.)

MS. STEWART:

We have a quorum
CHAI RVAN WARD:

Al right. W'Il start off by approval
of the mnutes. |s there a notion to approve
the m nutes?

REPRESENTATI VE Pl ERRE:

So noved.

MR JOHNS:
Second.
CHAI RVAN WARD:

So approved. W're going to nove on now
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straight into the update on LAL.
MR KALI VODA:

Good afternoon. Eric Kalivoda, Deputy
Secretary at DOTD. W're just going to give
you a brief update. And ny coll eague,
Undersecretary Barry Keeling will cone up and
chinme in where he needs to.

Can we have the slides? There we go.
Ckay. Al right. Gkay. DOID has undergone
anot her audit, Legislative audit on LAl and
the audits required for the bond docunents and
just for a general accountability of public
funds and how we're running the facility. W
have had no audit findings or observations for
t he seventh consecutive year. So we're doing
extrenmely well on our operations of LA1l.

As you know, the State is backing the
bonds now for whatever we cannot coll ect
through tolls. And so the State has had to
pay approximately $2.9 mllion toward the $8
mllion debt service due to that gap between
what we collect in toll revenues and what the
debt service is.

In Fiscal Year '21, the toll revenues are

expected to be even |l ess than what we
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coll ected previously. And so the State's
portion of that is going to be up a little bit
nore to nmake debt service. So it wll be
about $4 mllion that we're going to be short.
And then our shortfalls are expected to
continue into the future. The debt service is
gradual ly going to increase.

Ckay. This is a slide that shows our
nunber of tags that we have, active tags at
LAL. Most of those are standard or corporate
tags. There are sone non-revenue tags and
sone governnent tags on there, but the bul k of
themare just our regular tags for either
citizens or conpani es.

These are the nunber of tags that have
had activity. And it's not nuch different
fromthe previous slide. Mst of themare
standard tags and corporate tags.

This is the slide of the traffic
statistics; alittle bit difficult to read. |
realize that's very, very small, but that's
our manual and our AVI |lane. And the second
lane is -- the left lane is just AVI only. So
we have our cash collection and our AV

col |l ecti ons.
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Qur operations have been disrupted a
nunber of tinmes fromtropical stornms and
hurricanes this past year, and so we've
suspended toll operations during those tine
frames. That's our typical procedure. So we
| ost out on any revenues we woul d have
coll ected during that tinme frane.

CHAI RVAN WARD:

Whenever you go down for a few days |ike
that, let's say June 6th through 9th, do you
have any idea how nuch that normally cost in
terns of |ess noney received?

MR, KALI VODA:

| don't. We'd have to |ook at the
average daily collections on that.

Barry, do you know of f hand what that is,
roughly is?

MR. KEELI NG

| don't. 1'd have to get that, but...
MR KALI VODA:

Yeah, we can get that for you. |It's
easy, yeah, but --

CHAI RVAN WARD:

That's fine.

MR, KALI VODA:
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-- you know, we have a certain average
col l ection depends on what -- it varies --
it'"s going to be varied by day of week. So
we'd have to see exactly what the tinme frane
is, if there's any weekends in there or not
because that's going to inpact the anount of
revenues we coll ect.

MR. KEELI NG

W' re down bout 400, 000 because of the

st or ns.
CHAI RVAN WARD:

Ckay. Thank you.
MR, KALI VODA:

Okay. We had our annual inspection by
HNTB on our toll collection system W've got
an energency generator installed at our
Custoner Service Center in Golden Meadow. |'m
not sure about these vehicles here, new state
vehicles for Toll Collector and Custoner
Servi ce Teans.

Are you famliar with that, Barry?

|"m sorry about that. | didn't prepare
this, so l'"mdelivering it on behalf of the
Secretary. As | nentioned earlier, our audits

have been clean for seven years in a row now,
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so we're doing extrenely well in that. And
we're mgrating out of Bank of Anmerica to U S
Bank and to a different financial institution.

Now, Phase 2, that's -- we did extrenely
wel | on our | NFRA application, as |I'msure
you're well aware, to go ahead and construct
phase two. That's -- it's going to be a
two-| ane viaduct, very simlar to the existing
facility in Phase 1, 8.3 mles in | ength,
el evated. It's got to be, what's called in
non-construction. |In other words, we have to
build a segnent, extend the cranes out, drive
nore piles, put another section of the deck
on, nove the cranes out, drive nore piles, put
anot her section of the deck on. And that's
how it has to be built in that in
non-construction in order to conply with the
envi ronnental requirenents.

So here's our schedule for that: In
Phase 1, we started in March of 2006. W
opened the facility in July of two thousand --
|"msorry. The Leeville Bridge opened in
2009. The facility -- the whole project was
conpl eted in Decenber of 2011. W got funding

this summer through our successful | NFRA grant
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application. In June of 2020, we got notice
of that award.

W intend to take bids this fall. W
were just about done with the design anyway.
So we're going to take bids this comng fall.
And then, we're | ooking at just over a
si x-year construction period for that. So
it's going to be a long construction period,
but end-on construction is going to take a
long tine. So that's just part of the problem
with that.

So but here's the funding for Phase 2:
Act 443, the BP settl enent noney, there was
$150 million that was secured through that
revenue source, $25 mllion per year for the
first six years, and then we got an | NFRA
Grant for $135 mllion. W' d asked for 185
and they canme back with $135-mllion offer.
And so we accepted that and we said we woul d
proceed with the project if we can get that
much. We'll nmake up the gap sone ot her way,
so we have that. Local and industry support
was supposed to cone up with $50 mllion.
They've only conme up wiwth a little bit over

$36 mllion so far. W're still |eaning on
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themto cone up wwth the rest |like they said
they would. And now, we have $95 mllion in
the General Obligation Bond Programto cone to
us. It doesn't all have to cone at once
because it's going to be a secured
construction period, but we are going to have
to have that noney over that tinme frame to
finish this.

So our estimate is over $400 million as
It stands right now. So we'll have to see
what the bids actually cone in at and how f ast
the contractor wants to go. He's going to be
| ooking at inflation costs in his materials
and | abor to decide whether it's worth trying
to build fromboth ends toward the m ddle or
just start at one end. Because if he builds
from both ends, he's got to have tw ce the
equi pnment too, so he's got to invest in all of
that, cranes and such. And is that nore
cost-effective in order to get a shorter tine
frame and therefore save on inflation costs
and such for materials or is it better just to
use the one-crane operation?
CHAI RVAN WARD:

On sone of these larger projects, is

COURT REPORTERS OF LOUISIANA, LLC
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it -- can the inflation get you to such a

| arge nunber that, if you can shave a year or
two off, it makes a trenendous difference?
MR KALI VODA:

| think it may. And that's the decision
they're going to have to make. Because if
they want to go from both ends, they can go
qui cker. It won't take them six years, but
they got to have twi ce as nany people and
tw ce the equipnent. So he's got to invest in
all that.

CHAI RVAN WARD:

And, look, I'mnot trying to --
MR, KALI VODA:

Uh- huh.

CHAI RVAN WARD:

-- pin you down to a specific nunber,
but, like, on things of this significant size
in the past, how nmuch have you seen inflation
grow over the course of the project, | nean?
MR KALI VODA:

Well, you know, generally, it's a --

CHAI RVAN WARD:
| know it varies.

MR, KALI VODA:

COURT REPORTERS OF LOUISIANA, LLC
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Yeah. It's going to -- a lot of it
depends on World Market demand for steel and
such and such. But, you know, generally, our
inflations run at two and a hal f,
three percent a year. But, you know, you get
spi kes. | nean, when we took bids on -- we
took bids on Phase 1 in July of 2005, and we
rej ected those bids because we thought they
were too high. And then Katrina happens in
August of 2005; prices went through the roof.
And so, you know, it's -- you never know when
there's going to be a spike.

And if worldw de demand for, you know,
concrete and steel and stuff goes up, then it
drives the prices up. And there's, you know,
di scussi ons about wage hi kes, you know,

m ni mum wage hi kes and such, which would
probably result in wage hi kes across the
board. So those are going to be | abor costs
that the contractor has to anticipate that as
wel | when he's thinking about how quickly he

wants to proceed on his project. He's got
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MR, KALI VODA:

-- account for that. And then you' ve got
to house people down there too. | nean,
you're not right next to an urban area where
they can go hone every night. They're going
to have to be housed there. So he's got to
provi de housing for his crews.

CHAI RVAN WARD:

So, on -- really, on any | arge-scale
project, the faster we can nove, generally,
speaking --

MR  KALI VODA:

General |y speaking, yes.
CHAI RMAN WARD:

-- for their costs --
MR. KEELI NG

Yep.

MR KALI VODA:

Ceneral |l y speaking, yes. Fuel is another
i ssue as well; although, we do have a fuel
adj ustnent in our bids that we allow and we'l |l
make adjustnents if the price of fuel goes up
dramatically or down dramatically, there's an
adj ustnent that goes into that. But that's

sonet hing they got to account for as well. |If

COURT REPORTERS OF LOUISIANA, LLC
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they're burning a |lot of diesel fuel or

sonet hing, then they've got to think about
that as well. So, anyway, we were extrenely
successful with that INFRA Gant. |It's really
good news for LAl in particular.

So as | nentioned, we're going to let the
project this fall. That's our anticipated
letting date is in COctober. So we're going to
have everything in place to do that. All the
Cooperati ve Endeavor Agreenents will be in
pl ace for us to accept the | ocal
contributions. The Transportation | nprovenent
Programw || be adjusted to reflect this is a
Federal docunent that we have to do that wl|
show when the Federal funds are going to be
used. So we should be in -- we should be
ready to go in good shape.

W are going to relocate the tolling
systemfromwhere it is now to near ol den
Meadow right at the begi nning of the
structure. So that operation wll be
rel ocated as part of the project.

There's an option in the Bell e Chasse
Tunnel and Bridge Repl acenent Project, PPP,

for that sane conpany to take over operations

COURT REPORTERS OF LOUISIANA, LLC
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of the LAl tolling. And so we've been working
wth themto see if we can cone to sone
agreenment that will either be the same or |ess
costs for us if they take over the operation
of LA1. And they would install their own

equi prrent and such and collect the tolls and

still make the debt paynents and things |ike
that. So we're still working with them on
t hat .

|"m sure Secretary WIson has got sone
coments on that he may wi sh to nmake, but |
just want to let you know that we're still
engaged with them W haven't cone to a
deci sion yet on what we're going to do.

CHAI RVAN WARD:

Secretary WI son?
MR, W LSON:

Thank you. | apol ogi ze for ny | ateness.
There's a little thing called traffic on [I10.
So with regards to this |ast slide, we are
havi ng good di scussions in terns of just the
operating costs. And | just want to show you
that none of this really affects the toll
revenue fromwhat we have to pay for the TIFIA

| oan and ot her debt for the structure. The
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operating costs currently cone out of the TTF
to help do our portion.

And so we've al so had sone di scussions
wWith the primry stakehol der down there.
Because we woul d have to continually
recapitalize equi pnent and nanage that system
we are | ooking at ways of being nore efficient
and downsi zi ng sone of those operational
costs, just as it relates to the toll
collection system And so we will be com ng
back. Once we can resolve the agreenent,
we'll be com ng back to this body and to the
public to tal k about what that |ooks like in
terms of the tolling equipnent.

And right now, for exanple, | think there
are 13 different configurations and rates.

And there's got to be a way to sinplify that,
because the fewer of those we have, the |ess
it wll cost to operate the overall structure
as long as we can produce no revenue |oss; or
if there's an opportunity, because of traffic,
has sone revenue increase and still manage all
of our obligations of the TIFIA and to the
public. So just as an FYl, that's the only
thing I wanted to add.
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MR, KALI VODA:

And just so you know too, our tolling
system down there, if we don't reach an
agreenent with Plenary to do it for us, we're
going to have to invest a |lot of noney to redo
it. It's worn out. It needs to be repl aced.
Again, that doesn't affect -- the toll
revenues don't get used for that. That cones
out of our regular budget; but still, it's a
si zable investnent to replace the tolling
system So...

CHAI RVAN WARD:

M. Johns?
MR JOHNS:

| forgot what | was -- before you went
on. |I'msorry. The previous slide, you

nmentioned that the project would need to be
approved through the TIP. So this is in the
infield area for Houma/ Thi bodaux?
MR KALI VODA:

Only the very top northern piece of it.
It's just barely within their TIP, yeah.
MR JOHNS:

Ckay. You don't foresee any issues --

MR, KALI VODA:

COURT REPORTERS OF LOUISIANA, LLC
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Ch, no, no.

MR JOHNS:
-- getting it approved? |'m guessing not
since they generated $36 mllion already.

MR KALI VODA:

Yeah. Well, the thing about it is, you
know, the TIP nor the STIP had this $135
mllion grant in there, so that's got to be
added i n.

MR JOHNS:

Yes, Sir.
MR  KALI VODA:

| nmean, so, yeah, it affects the TIP just
in the very northern part as you get into
Gol den Meadow.

MR JOHNS:

Ckay.
MR KALI VODA:

But then the STIP is -- of course, the
TIP and the STIP have to match, so --

MR, JOHNS:

Yes, sir.

MR, KALI VODA:
-- but that's not a big deal, no.

MR, JOHNS:

COURT REPORTERS OF LOUISIANA, LLC
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Al right. Thank you.
CHAI RVAN WARD:

Al right. The Board is clear. |
believe that's it. No one el se has any
further questions on that?

So we can nove on to any new or old
busi ness. Secretary?

MR, W LSON:

Just as a point of information for the

menbers of LTA --
CHAI RVAN WARD:
Hol d on a second.
MR W LSON
Can you hear nme now?

CHAI RVAN WARD:

Yeah. Well, maybe slide over there.

t hat .
MR W LSON:
Al right. Can you hear nme now?
CHAI RVAN WARD:
Yes.
MR W LSON

So just as a matter of record, |I've

gotten the request fromthe Conm ssioner or

Aut hority nmenber to ny right, M. Perez,

Try

about

COURT REPORTERS OF LOUISIANA, LLC
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getting kind of a tour of the LAl facility and
ki nd of a wal k-through the operation. W'l]|
be happy to do that for any nenber of LTA that
may not have seen it. You may have gone
across the bridge, but to maybe get a

behi nd-t he-scenes tour of the tolling
operation and how that works m ght be of
interest. So we will coordinate an
opportunity to do that with the nenbers. And
just keep in mnd, if you d like to do it,
we'll be happy to have you.

CHAI RVAN WARD:

Sounds good. Al right. |Is there any
public comments that anyone would like to
make?

MS. ROBERT:

M ght want to just call the roll.
CHAI RVAN WARD:

Call the roll?

M5. ROBERT:
Yes.
CHAI RVAN WARD:

| just thought we were getting an update.

| didn't know we were taking action on it.

M5. ROBERT:

COURT REPORTERS OF LOUISIANA, LLC
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No, but just because we have the reporter
So we can nmeke sure that the mnutes are
accurate, the court reporter.
CHAI RVAN WARD:
W called roll to start wth.
MB. ROBERT:
Ch, we did?
CHAI RVAN WARD:
Yes.
MB. ROBERT:
kay. Geat. Thank you.
CHAI RVAN WARD:
Al right. Well, I'll entertain a notion
t o adj ourn.
MR, CORTEZ:
So noved.
CHAI RVAN WARD:
W are adj ourned.

(WHEREUPON, THE MEETI NG ADJOURNED. )
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REPORTER'S CERTI FI CATE
I, KELLY S. PERRIN, a Certified Court

Reporter, Certificate #23035, in good standing with
the State of Louisiana, as the officer before whom
this neeting was taken, do hereby certify that the
f oregoi ng 23 pages;

That this testinony was reported by ne in
st enogr aphi ¢ machi ne shorthand by Conputer- A ded
Transcription, transcribed by nme or under ny
personal direction and supervision, and is a true
and correct transcript to the best of ny ability
and under st andi ng;

That the transcript has been prepared in
conpliance with transcript format guidelines
requi red by statute or by rules of the board, that
| have acted in conpliance with the prohibition on
contractual relationships, as defined by Louisiana
Code of CGivil Procedure Article 1434 and in rules
and advi sory opinions of the board; that | am not
of counsel nor related to any person participating
in this cause and amin no way interested in the

outcone of this event.

COURT REPORTERS OF LOUISIANA, LLC
depos@courtreportersla.com
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This certification is valid only for a
transcri pt acconpanied by ny handwitten or digital
signature and the inmage of ny State-authorized seal
on this page.

Si gned:

KELLY S. PERRI N, CCR

COURT REPORTERS OF LOUISIANA, LLC
depos@courtreportersla.com
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