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Firm(s)
Past Performance 

Evaluation 
Discipline(s)*

State project number Project Name Remaining Unpaid 
Balance**

Bridge H.009730.5 44-17163 Retainer for Non Destructive Evaluation of Structures Task Order 1 
General Services BDI1904004 $14,397

Bridge H.009730.5 44-17163 Retainer for Non Destructive Evaluation of Structures Task Order 7 
Bonnet Carre Spillway 2006002 $24,903

Bridge
H.009730.5 44-17163 Retainer for Non Destructive Evaluation of Structures Task Order 8

I-10 Atchafalaya Floodway (EB&WB) and I-10 Over Whiskey Bay Pilot 
Channel

$60,341

Bridge H.014703.5 44-17163 Retainer for Non Destructive Evaluation of Structures Task Order 9 
Non-Destructive Evaluation of Structures Calcasieu Parish $4,085

Bridge

H.009730.5 44-17163 Retainer for Non Destructive Evaluation of Structures Task Order 10 
Non-Destructive Evaluation of Structures
Structures 300333-612404500700651, 300335-612404500700652, 
and 300330-612404500700141

$8,310

Bridge H.009859.5 44-02791 Bridge Monitoring System Maintenance $25,952

Bridge

H.009730.5 44-17163 Retainer for Non Destructive Evaluation of Structures Task Order 11 
Non-Destructive Deck Evaluation of Structures
Structures 623030, 621450, 623040, 620248, 623060, 623070, 
621460, 623050, 620249, and 623020

$414,510

Bridge H.009730.5 44-17163 Retainer for Non Destructive Evaluation of Structures Task Order 12 
Deck Evaluation of I-10 Atchafalaya Basin Bridges District 03 $268,031

Bridge H.009730.5 44-17163 Retainer for Non Destructive Evaluation of Structures Task Order 13
NBI Inspection of I-10 Bonnet Carre Spillway Bridges District 02 $76,272

Bridge H.009859.5 44-02791 Bridge Monitoring System Maintenance $25,952

Bridge H.010603.6 44-17263 Mississippi Bridge at Vicksburg GPS Monitoring $109,063

n/a n/a n/a n/a

n/a n/a n/a n/a

n/a n/a n/a n/a

n/a n/a n/a n/a
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20. CERTIFICATIONS/LICENSES
IF THE ADVERTISEMENT REQUIRES SUBMISSION OF LICENSES AND/OR CERTIFICATES, INCLUDE THEM HERE. OTHERWISE, LEAVE THIS SECTION BLANK.

Required certifications not applicable to this submittal; however, the Michael Baker team will provide certifications at the request of DOTD.
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a. DMI calibration and validation: Calibrate DMI on a 1,000-foot section 
and validate that DMI measurement complies with manufacturer 
accuracy limits. 

b. Right-of-way camera: Calibrate the camera images according to the 
equipment manufacturers direction. Each camera will be calibrated 
individually. DCV will be stationary on level ground during camera 
calibrations. Camera mounting and positioning will be determined and 
finalized before camera calibration process begins. 

c. Inertial profiler: Block and Bounce tests will be performed to verify 
that results are within the manufacturers recommendation and in 
accordance with applicable standards. The DCV will collect data on 
control sections to compare collected profile data with historical profile 
data. Statistical analysis will be used to determine that the profile and IRI 
data collected on the control sections is consistent.

d. LCMS: The LCMS units are regularly calibrated and tested through the 
annual maintenance program Michael Baker has with the manufacturer. 
Michael Baker will follow manufacturer recommended protocols to 
calibrate the LCMS units. Data will be collected on control sections to 
validate LCMS data. Data items checked for validation include Rutting, 
Faulting, Cracking, and Potholes. 

e. GPS and Inertial Navigation: GPS, INS, and IMUs will undergo full 
manufacturer recommended calibrations. GPS, INS, and IMU data will 
be recorded on control section surveys and reviewed to validate that all 
calibration factors have been correctly applied. 

f. LiDAR: LiDAR sensors will be calibrated according to the manufacturer 
recommended calibration process. Point-cloud data will be recorded 
on control sections and reviewed to validate calibration factors. Control 
sites will include locations with bridges so that DOTD-required vertical 
clearance measurements can be validated. 

g. GPR: GPR antennas will be calibrated according to the manufacturer 
recommended calibration process. Radar data will be recorded on 
control sections and reviewed to validate calibration factors. 

h. Friction: Friction systems will be calibrated according to the 
manufacturer recommended calibration process. Skid data will be 
recorded on control sections and reviewed to validate calibration 
factors. Validation will also include checks for all friction sub-systems, 
including water tank, spray component, braking systems, and skid tire 
systems. 

3. Equipment Operator Training
All equipment operators must be sufficiently trained and certified before 
undertaking any project work for the DOTD. All Operators that will drive 
any vehicle as part of the DOTD project must have the appropriate Driver’s 
License acceptable in the State of Louisiana. 

Michael Baker has an Operator Training program for DCV, LiDAR vehicle, 
and GPR vehicle operations. All operators will take their respective Operator 
Training programs and satisfy the requirements for Operator Certification 
before undertaking project work for DOTD. Michael Baker’s DCV operators 
are also routinely certified by NCAT. All sub-consultants and sub-contractors 
providing services that require equipment or vehicle operations must 
institute Operator Training programs and provide documentation to Michael 
Baker before undertaking work for DOTD. 

4. Data Processing, Asset Extraction, and Manual Pavement Rater Training 
Michael Baker has training programs in place for all staff that perform Data 
Processing, Asset Extraction, and Manual Rating on data collected by DCVs 
and LiDAR vehicles. All staff working on these tasks must undergo their 
respective training programs and satisfy all program training requirements 
before working on DOTD projects. All sub-consultants and sub-contractors 
providing Data Processing, Asset Extraction, and Manual Pavement Rating 
services must institute training programs and provide documentation to 
Michael Baker before undertaking work for the DOTD. 

5. Quality Control Prior to Data Collection
All calibration, validation, and certification processes for DCVs, equipment, 
and associated staff assigned to the DOTD project must be completed prior 
to the commencement of data collection. These activities must be done 
annually for each phase of the DOTD project. All sub-consultants and sub-
contractors must also complete their respective calibration, validation, 
and certification on an annual basis before they can take part in the DOTD 
project. Sub-consultants and sub-contractors must confirm to Michael Baker 
in writing of their completion of these QC activities prior to data collection. 

6. Quality Control During Operations 
a. Startup checks: Startup checks are required before DCVs or other 

equipment begin work for the day. Michael Baker’s custom application 
must be used to record outcomes of the Startup checks every day. 
Michael Baker’s Survey Supervisor routinely monitors the application 
to make sure all equipment has its respective Startup check forms 
completed. Daily equipment startup checks include:
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	» Camera
	» LCMS 
	» GPR
	» LiDAR
	» Coring rig
	» DMI 
	» Laser profiler
	» GPS
	» INS
	» Data acquisition and control computers
	» Vehicle safety
	» 	Employee safety

b. Progress tracking: Michael Baker’s custom GIS-based Field Tracking 
application is used by all field staff to monitor project progress. Field 
staff identify routes and sections they complete in real-time so that the 
Survey Supervisor and Project Manager can track progress in real-time. 
The Survey Supervisor and Project Manager are also able to identify 
issues in real-time and implement corrective actions. 

c. Data monitoring: Field Technicians will visually monitor real-time data 
flows to ensure that the data being collected is within the reasonably 
expected range for the data type being measured. This includes sensor 
data as well as imagery live feeds. 

d. End-of-day Checks: End-of-day checks are required before DCVs 
or other equipment complete their data collection activities for the 
day. Michael Baker’s custom application must be used daily to record 
outcomes of the End-of-day checks after all survey activities for the 
day have been completed. Michael Baker’s Survey Supervisor routinely 
monitors the application to make sure all equipment has its respective 
forms completed. 

e. Baseline Calibration: Michael Baker will conduct a Baseline calibration 
of DCVs at the DOTD calibration sites prior to the start of the project. All 
sensors and data are calibrated/validated during the Baseline Calibration 
exercise. 

f. Weekly Calibration: Michael Baker will establish a calibration site within 
each District and conduct data collection on these sites on a weekly 
basis. All calibration reports are submitted to DOTD monthly. 

7. Data Transfer and Integrity
Data must be handled appropriately such that it can be collected and 
transferred to Data Centers securely and without corruption. Field 
Technicians must perform field data checks to validate that all collected data 
is corruption/error free, follow data-backup protocols daily before completing 
data collection activities, and follow the data-transfer protocols to ship 
data to Michael Baker Data Centers weekly or twice-weekly. Additional data 
integrity checks must be performed on all data once uploaded into the Data 
Centers; if data integrity errors are identified, Field Technicians must recollect 
all affected data. 

8. Data Processing Quality Control
Data processing is done following process settings established by DOTD, 
applicable industry standards, or Michael Baker. DOTD established settings 
have priority over all other guidance and standards. Three layers of QA/QC are 
implemented in this phase and are discussed below:

a. Rater/Processor Training: All personnel (at Michael Baker or other sub-
consultants/sub-contractors) must have completed the Rater/Processor 
training satisfactorily before performing tasks on the DOTD project.

b. Systematic Checks: 100% of processed data is subject to systematic 
checks to identify any system-wide issues. Checks include screening 
data to filter values outside the normally expected range, checks on file 
sizes and file health to identify corrupt or incomplete files, review of the 
rater logs to confirm that only approved raters/processors completed 
the tasks, and rater consistency. 

c. Manual Quality Checks: 10% of all distress and asset extraction data 
is manually reviewed to confirm data accuracy. If the manual quality 
checks do not meet the required standard, corrective actions such as 
reprocessing or recollection must be completed. 
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23. LOCATION
If location is an evaluation criterion for this advertisement and the prime consultant intends to establish a local presence, describe the plan for doing so. Otherwise, leave this section blank.
n/a






