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Louisiana Department of Transportation and Development 
Attn: Hamed Babaizadeh

Re: Contract No. 4400034051 | US 71: ICG Railroad Overpass Rehab (HBI) and US 71: Market Street Bridge Over ICG Railroad (HBI) 
 
Dear Mr. Babaizadeh and Selection Committee, 
 
Halff appreciates the opportunity to submit our qualifications to provide engineering services for the US 71 ICG Railroad Overpass Rehabilitation (Spring Street) and the                 
US 71 Market Street Bridge Replacement projects in Caddo Parish. We understand the importance of these projects, which involve rehabilitating the historic Spring Street bridge 
and replacing the Market Street bridge over the Canadian Pacific Kansas City Southern Railroad (CPKC), supported by traffic analysis, survey, geotechnical investigation, and 
development of preliminary plans.

Extensive Bridge and Railroad Experience. The Halff team brings deep experience delivering bridge rehabilitation and replacement projects where railroad coordination, 
constructability sequencing, and maintaining traffic operations are critical. Our bridge engineers, roadway designers, surveyors, and geotechnical specialists routinely collaborate to 
evaluate aging structures, develop practical repair strategies, and advance projects efficiently through preliminary design while meeting DOT standards and procedures. In addition, 
Brian LaFoy, PE (Halff Deputy PM) is an industry leader in innovative and accelerated bridge construction and rehabilitation methods. This unique expertise results in 
project designs that reduce construction time, minimize traffic disruptions, improve worker and public safety, enhance long‑term performance, and reduce environmental impacts. 
Our bridge team also brings significant experience with complex bridge rehabilitation and replacement projects in Caddo Parish, giving us direct familiarity with local site 
conditions, utilities, traffic patterns, and railroad interfaces that influence project decisions.

Strong Local Presence. Halff maintains a strong presence in northwest Louisiana through our Shreveport and Baton Rouge offices. Our local staff in Shreveport work closely with 
LADOTD District personnel, regional agencies, and community stakeholders, enabling efficient communication and maintaining momentum throughout project development. Having 
engineers and survey professionals based in Shreveport allows us to respond quickly to field needs, conduct timely site visits, and maintain a clear understanding of local traffic 
operations, constraints, and construction conditions.

Integrated Multidisciplinary Team. Halff’s multidisciplinary structured team allows us to deliver survey, traffic analysis, bridge design, geotechnical investigation, and roadway 
design as a fully coordinated team. We understand LADOTD’s electronic deliverable requirements, quality expectations, and ProjectWise workflows. Our objective is to provide 
LADOTD with clear technical evaluations, well‑developed preliminary plans, and accurate cost estimates that support timely decision‑making.

For this assignment, the Halff Team will focus on understanding existing bridge conditions, confirming railroad coordination requirements, and evaluating corridor‑specific traffic 
constraints. We will conduct a thorough review of available inspection data, perform site assessments to confirm structural deficiencies, and develop practical remediation and 
replacement strategies. Using this information, our team will evaluate alternatives that improve structural performance, extend service life where feasible, and provide cost‑effective 
replacement solutions for the Market Street crossing. Throughout the process, we will coordinate closely with LADOTD staff, District 04 personnel, and railroad stakeholders to 
maintain project momentum and minimize risks associated with rail operations, traffic management, and constructability.

Halff appreciates your consideration and looks forward to the opportunity to support these important improvements to the US 71 corridor in Caddo Parish. 
 
Sincerely, 

 
James Barr, PE						      Brandon Aillet, PE, CFM 
Project Manager						      Operations Manager, Shreveport 
501.801.2686 | james.barr@Halff.com			   318.716.6130 | baillet@Halff.com
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DOTD FORM: 24-102
PROPOSAL TO PROVIDE CONSULTANT SERVICES
Prime consultant shall complete the DOTD Form 24-102 without altering the Form’s text; however, the instruction and/or guidance for Sections 12 through 23 can be removed 
but do not remove Section title and number.
ANY CONSULTANT FAILING TO SUBMIT ANY OF THE INFORMATION REQUIRED ON THE DOTD FORM 24-102, OR PROVIDING INACCURATE INFORMATION ON THE 
DOTD FORM 24-102, MAY BE CONSIDERED NON-RESPONSIVE. 

(Revised August 11, 2025)

1.	 Contract Name as shown in the advertisement
Engineering and Related Services for US 71: ICG RAILROAD 
OVERPASS REHAB (HBI); US 71: MARKET ST BRIDGE 
OVER ICG RR (HBI); ROUTE: US 71

2.	 Contract Number(s) as shown in the advertisement 4400034051

3.	 State Project Number(s), if shown in the advertisement H.012008.5 and H.012009.5

4.	 Prime consultant name (name must match as registered with the Louisiana Secretary of State where such 
registration is required by law) Halff Associates, Inc.

5.	 Prime consultant license number (as registered with the Louisiana Professional Engineering and Land 
Surveying Board (LAPELS) if registration is required under Louisiana law) EF.0003207

6.	 Prime consultant mailing address 401 Market Street, Suite 650 | Shreveport, LA 71101

7.	 Prime consultant physical address (existing or to be established, if location is used as an evaluation criteria) 401 Market Street, Suite 650 | Shreveport, LA 71101

8.	 Name, title, phone number, and email address of prime consultant’s contract point of contact James Barr, PE | Project Manager
501.801.2686 | james.barr@halff.com

9.	 Name, title, phone number, and email address of the official with signing authority for this proposal Brandon Aillet, PE, CFM | Operations Manager, Shreveport
318.716.6130 | baillet@halff.com
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Firm Name DOTD Job Classification
Number of Personnel 

Committed to this 
Contract

Total Number of 
Personnel Available 

in this DOTD Job 
Classification (If 

Needed)

Halff Associates, Inc.

Administrative 1 5

CADD Technician 2 15

Engineer 10 20

Engineer Intern 6 15

Engineer-Other 2 20

Environmental Pro 1 2

Environmental Manager 1 2

GIS Analyst 0 4

ITS Technician 0 1

ITS Technician-Lead 0 1

Landscape Architect 0 1

Principal 1 4

Supervisor-Eng 3 6

Supervisor-Other 1 8

13  Firm Size
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MPR No. 
Do not 
insert 

wording 
from ad

Personnel Being Used to Meet the MPR 
(Individual(s) may not satisfy more than 
one MPR unless specifically allowed by 

Attachment B of the Advertisement)

Firm Employed By

Type of License and 
Discipline Meeting MPR/
Certification & Number  

(Ex: PE # - Civil)

State of License
License / 

Certification 
Expiration Date

1 Robert (Brandon) Aillet, PE, CFM Halff Associates, Inc. PE #33402 - Civil Louisiana 03/31/28

2 Marcus Taylor, PE Halff Associates, Inc. PE #40539 - Civil Louisiana 09/30/26

3 James (Jim) Miller, PE Halff Associates, Inc. PE #43786 - Structural Louisiana 03/31/28

4 Brian LaFoy, PE, F. NSPE, ENV SP Halff Associates, Inc. PE #31965 - Civil Louisiana 03/31/28

5 Bryan Bunch, PLS NTB Associates, Inc. RPLS #5014 Louisiana 03/31/26

6 Megan Bourgeois, PE Ardaman & Associates, Inc. PE #36725 - Civil Louisiana 03/31/28

7 Jessica Litt Ardaman & Associates, Inc. NICET/Generalist, 
Laboratory #141243 Louisiana 10/01/27

8 James Barr, PE Halff Associates, Inc. PE #30858 - Civil Louisiana 03/31/28

9 Ellen Burke Howard, PE, PTOE, RSP1 Neel-Schaffer, Inc. PE #38207 - Civil
PTOE #3735, RSP1 349 Louisiana 03/31/28, 

08/1/26, 12/9/28

10 Vijay Kunada, PE, PTOE, PTP Neel-Schaffer, Inc. PE #32145 - Civil, 
PTOE #2878, PTP #096 Louisiana 03/31/26, 

04/14/28, 11/07/28

11 Cary Bourgeois, PE GEC, Inc. PE #23414 - Civil Louisiana 9/30/27

15  Minimum Personnel Requirements
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16  Staff Experience 

Firm Employed By Halff

06/24 - 04/25

NLCOG, Northwest Louisiana Safe Streets for All Regional Safety Action Plan | Multiple Parishes, LA. Design Engineer. Responsible for providing 
transportation planning, equity analysis, public outreach, website development, and assistance with the technical review committee meetings.  the North‑
west Louisiana SS4A is a comprehensive safety action plan that identifies the most significant safety concerns and recommended projects and strategies to 
address roadway safety issues In Northwest Louisiana. The team provided GIS databases and maps of regional crash trends over four parishes, including a 
High Injury Network and top 25 intersection list for fatal and serious injury crashes. The team provided recommendations for non-infrastructure and infra‑
structure projects to help achieve the goal of zero traffic fatalities. Relevance: Stakeholder and public outreach, LADOTD crash data analysis.

05/19 - 6/20

City of Texarkana, Gibson Lane Extension | Texarkana, TX. Project Manager. Responsible for overseeing the extension of this four-lane roadway, coor‑
dinating with the prime consultant. Represented Halff as a sub-consultant for the 3,400 linear feet extension of Gibson Lane. Coordinated with Halff’s water 
resources design team for the existing and proposed modeling and water surface elevation determination of Wagner Creek at the proposed bridge crossing. 
Coordinated with Halff’s structural design team for the design and plan production of a 502-foot-long slab span bridge. Relevance: New bridge design.

01/07 - 01/09

City of Bossier City, Swan Lake Road Roadway Improvements | Bossier City, LA. Design Engineer. Responsible for designing and planning production 
of approximately 6,000 linear feet of existing roadway removal and construction of a 5-lane concrete roadway, with associated grading, storm sewer 
systems, roadside ditches, utilities, striping, and sequence of construction. Proposed utilities include storm sewer piping ranging from 15-in to 54-in in 
diameter and new 20-in water main and sanitary sewer system with mains ranging in size from 12-in to 18-in in diameter, including a new regional sanitary 
sewer lift station. Relevance: Municipal roadway design using LADOTD standards and specifications.

08/13 - 02/14

AR Teague Parkway Modifications | Bossier City, LA. Design Engineer. Responsible for designing and planning production for the reconstruction 
of roadway, storm drainage, guard rail, and ditch grading to address existing horizontal curvature that did not meet the AASHTO design speed criteria. 
Approximately 1,700 linear feet of 2-lane roadway with shoulders was redesigned. Relevance: Municipal roadway design using LADOTD standards 
and specifications, and AASHTO design standards.

06/06 - 10/06 
Parish of Caddo, Off-System Bridge Replacement at Texas State Line Road | Caddo Parish, LA. Design Engineer. Responsible for designing and 
planning production for the removal of an existing bridge and the replacement of three box culverts. Culvert sizes were 10-foot x 10-foot each and included 
parallel headwalls at the infall and outfall. Relevance: Bridge replacement design using LADOTD standards and specifications.

01/16 - 05/17

City of Texarkana, Drainage Criteria Manual & Stakeholder Meetings | Texarkana, TX. Resource Manager. Responsible for preparing a meeting agenda 
for the review of the proposed Stormwater Drainage Criteria Manual (DCM) with the selected stakeholders. Compiled comments in an Excel spreadsheet and 
modified DCM as necessary based on the consensus of the group. Once adopted, the DCM will control the planning, design, and construction regulations of all 
stormwater improvements within the City and ETJ. The City of Texarkana selected six members of the development, engineering, and construction community 
to review the proposed DCM and make recommendations for revisions, additions, and deletions. Relevance: Stakeholder and public outreach.

01/99 - 06/01

LADOTD, State Project #700-29-0076, US Highway 171 | South Mansfield, LA. Design Engineer. Responsible for delivering preliminary and final design 
documents for the construction of a four-lane highway from the Sabine Parish Line to South Mansfield. Responsible for designing the horizontal and vertical 
alignments of all side roads along the project using AASHTO Green Book standards. Also responsible for creating cross sections depicting existing and 
proposed grade lines for the main lanes and side roads. Assisted the project manager in creating grading plans, typical section sheets, and addressing QC 
comments. Relevance: Roadway reconstruction using LADOTD standards and specifications.

01/99 - 06/01

LADOTD, US Highway 171 | Many to Zwolle, LA. Design Engineer. Responsible for delivering preliminary and final design documents for the construction 
of a four-lane highway from Many, LA, to Zwolle, LA. Responsible for designing the horizontal and vertical alignments of all side roads along the project 
using AASHTO Green Book standards. Also responsible for creating cross sections depicting existing and proposed grade lines for the main lanes and side 
roads. Assisted the project manager in creating grading plans, typical section sheets, and addressing QC comments. Relevance: Roadway reconstruc-
tion using LADOTD standards and specifications.
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16  Staff Experience 

Firm Employed By Neel-Schaffer, Inc.

01/04 - 12/04 Acadiana Planning Commission, Lafayette Parish Mesoscopic Model | Lafayette, LA (Acadiana Planning Commission, Sara Gary, sgary@planac-
adiana.org, 337-806-9378). Engineer II. Responsible for working for the Lafayette MPO, developed a comprehensive mesoscopic traffic model for the en‑
tire Lafayette Parish using TransModeler software. The model was developed for both AM and PM peak periods and incorporated traffic signal timing plans 
for signalized intersections derived from Synchro models. Intersection control types and geometric characteristics were coded for all remaining intersec‑
tions throughout the network. The model was calibrated and validated to base year (2000) conditions and future 2030 model was developed. The primary 
purpose of the model was to identify existing and future bottlenecks within the study area to support the development of a data-driven congestion mitigation 
strategy. In addition, the model was intended to serve as a centralized traffic data repository to support ongoing planning, operational analyses, and future 
scenario testing.
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18  Approach and Methodology 

Staff will begin by reviewing existing traffic volumes, crash history, roadway functional 
classifications, and DYNAMEQ network assumptions to confirm appropriate network 
limits and calibration parameters. Neel‑Shaffer Engineering (NS) will lead this effort by 
applying advanced traffic modeling tools to validate baseline assumptions and maintain 
model fidelity. Supplemental traffic counts and field observations will be collected, as 
needed, to refine inputs and confirm the model accurately reflects existing operating 
conditions. Using these validated inputs, future‑year and construction‑period traffic 
forecasts will be developed in accordance with DOTD‑approved methodologies. 

The calibrated model will then be used to simulate and compare multiple MOT 
alternatives, including staged construction, lane reductions, temporary traffic shifts, and 
detour routes. We will evaluate model outputs (i.e. queue lengths, delays, travel times, 
and diversion patterns) to identify operational and safety impacts within the corridor and 
surrounding network. Safety considerations will be incorporated through analysis of 
exposure, conflict points, and potential effects on local access and emergency response. 

All findings will be documented in a clear Traffic Study Report summarizing 
assumptions, modeling methods, and results in a format suitable for DOTD review. 
The evaluation will support selection of MOT strategies that balance mobility, safety, 
constructability, and cost, with conceptual cost estimates prepared for each alternative 
to facilitate comparison and coordination with DOTD and project stakeholders. 

Schematic Design 
Schematic design will focus on confirming existing conditions, addressing historic 
constraints, and establishing practical, constructible concepts for both bridges by 
establishing the framework upon which the Preliminary and Final Design will advance.  
Following confirmation of existing conditions through document review, historic context 
evaluation, and targeted field inspections, Halff designers begin schematic development  

For the Spring Street Bridge Rehabilitation, the Halff Team, led by Brian LaFoy 
and James (Jim) Miller, will perform a focused structural condition assessment that 
incorporates existing inspection reports, historical plan sets, and an onsite review 
conducted using DOTD Bridge Inspection Manual standards. This assessment will 
confirm deficiencies, evaluate architectural and ornamental features, and define 
targeted repair strategies such as deck repairs and overlay, joint and bearing 
improvements, selective steel repairs, drainage enhancements, parapet refinements, 
and load rating updates. Our overarching rehabilitation philosophy aims to maintain 
three northbound lanes during peak periods by narrowing lanes, using protective 
barriers, and sequencing deck and joint work in segments supported by night and 
weekend closures where feasible. We will compile remediation strategies into a clear 
set of recommendations, which we will present to DOTD with supporting photos, 
sketches, cost implications, and sequencing considerations.  

For the Market Street Bridge Replacement, Cary Bourgeois leads the effort to 
evaluate alignment constraints, geometric requirements, structural depth limitations, and 
the need to achieve railroad clearance and span requirements. We anticipate utilizing 
a continuous steel plate girder superstructure with a rooftop crown cross section to 
optimize drainage and reduce approach reconstruction. 

Because the existing approaches include steep grades, vertical geometry will be 
optimized during preliminary design to balance railroad clearance, rideability, and 
intersection impacts at Crockett and Lake Streets. Early coordination with the CPKC 
Railroad, led by Maria Guerra,  will confirm vertical clearance requirements, crash wall 
needs, construction access, right of entry procedures, shielding expectations, and the 
sequence of submittals for concept geometry, clearance exhibits, and demolition and 
erection plans. Our design will prioritize minimizing work within railroad ROW while 
ensuring constructability and reducing reliance on high impact work windows.  

Foundation alternatives will be evaluated during design with support from Ardaman 
& Associates. Due to limited available space between existing foundations, the close 
proximity of the railroad, and nearby buildings that could be affected by pile-driving 
vibrations, we will evaluate drilled shaft foundations. 

Our MOT planning will treat Market and Spring Streets as a unified operational corridor. 
On Market Street, we anticipate maintaining two southbound lanes during initial 
construction activities before transitioning to a three lane configuration as soon as 
structural geometry allows, improving progression and reducing peak period congestion. 
On Spring Street, traffic will continue to operate with three northbound lanes during 
peaks while deck and joint work is sequenced in thirds and hydrodemolition and overlay 
operations occur during off peak or overnight keeping in mind nearby apartments and 
hotels. Across both projects, the Transportation Management Plan will apply Level 
2 standards and incorporate tools such as corridor-level signal timing adjustments, 
portable detection, temporary cameras, traveler information systems, and coordinated 
detour messaging, developed in partnership with the DOTD and City’s Traffic 
Engineering Divisions.  

Preliminary Design - As the bridges move from Preliminary Schematics to the 60%, 
90%, and 100% design stages, the Halff Team will advance roadway geometrics, 
structural design, drainage modeling, hydraulic analysis consistent with DOTD’s 
Hydraulics Manual, retaining wall layouts where space is constrained, and erosion 
control strategies appropriate for the downtown setting. Structural design efforts for 
Market Street will address span configuration, girder sizing, camber and haunch 
coordination, deck drainage, substructure type selection, foundation design appropriate 
for railroad proximity, corrosion protection strategies, and constructability considerations. 
The Spring Street rehabilitation design will refine scope elements confirmed during 
inspection and integrate improved drainage, overlay selection, load rating updates, and 
aesthetic or architectural treatments appropriate for its historic context.  

Innovation
For the replacement of the twin railroad overpass bridges and rehabilitation of the 
adjacent historic bridge, the team will prioritize innovative and accelerated construction 
methods to minimize impacts to roadway users and railroad operations while 
maintaining safety and preserving the corridor’s historic character. For the replacement 
bridges, we will evaluate systems and approaches that reduce on-site construction time 
and allow critical work to occur during short-duration closures or coordinated railroad 
windows. Construction sequencing will be planned to maintain traffic where feasible and 
limit rail disruptions. 
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19  Workload 

Firm(s) 
All firms must be 

represented in this table

Past Performance 
Evaluation 

Discipline(s)

Contract Number and  
State Project Number Project Name

Remaining 
Unpaid 
Balance

GEC, Inc.

Environmental

44-04128, H.004273.5 I-49 Connector (Lafayette Regional Airport to I-10/I-49/US 167 
Interchange) (Sub to Stantec) $28,600

44-25040, H.015342 IIJA, Off-System Bridge Program, District 61 Less EBR, S.A.#1 $1,173

44-29193, H.004100.5 & 
H.004100.6

CMAR - I-10: LA 415 to Essen on I-10 and I-12 (Sub to Huval), East 
and West Baton Rouge Parishes $40,000

44-26027, H.003771.2 I-10 at LA 74, Ascension Parish $751,500

44-25047, H.011358.2 US 190 (Vine Street Reconstruction), St. Landry Parish $592,335

Other (Electrical)

44-04128, H.004273.5 I-49 Connector (Lafayette Regional Airport to I-10/I-49/US 167 
Interchange) (Sub to Stantec) $303,449

44-29193, H.004100.5 & 
H.004100.6

CMAR - I-10: LA 415 to Essen on I-10 and I-12 (Sub to Huval), East 
and West Baton Rouge Parishes $200,000

44-05267, H.003074.5 Williams Blvd – Veterans Blvd. (SA#6), Route I-10, Jefferson Parish, LA $54,012

44-26074, H.013617.6 IDIQ Contract for Electrical Statewide, TO#1 - I:10: I-610E 
Interchange Lighting $50,846

44-26074, H.014552.6 IDIQ Contract for Electrical Statewide, TO#2 - I-49: LA 31 
Interchange Lighting $65,608

44-26074, H.015598.6 IDIQ Contract for Electrical Statewide, TO#3 - I-210: Hurricane 
Laura Lighting Repairs $78,122

44-26074, H.014556.6 IDIQ Contract for Electrical Statewide, TO#5 - I-49: US 190 
Interchange Lighting $70,844

44-26074, H.014557.5 IDIQ Contract for Electrical Statewide, TO#7 - I-49: Judson Walsh 
Interchange Lighting $17,001

44-26074, H.014553.6 IDIQ Contract for Electrical Statewide, TO#8 - I-49: LA 3233 
Interchange Lighting $142,241

Other (Program 
Management)

44-16958

Road Transfer Program Management, Statewide (NOTE: This 
contract expires on 04/27/26. The Average Annual billing is approx. 
$290,000/ year. This billing represents 1 person stationed at DOTD. 
Thus, unlikely to bill this entire remaining balance. (Program 
Management ONLY – NO Planning, Road or Bridge Design work).

$605,848

44-25040, H.015342 IIJA, Off-System Bridge Program, District 61 Less EBR, S.A. #1 $62,250

44-29196, H.01696.6 IDIQ Contract for Engineering & Technical Support, TO#3 – District 
02, 03, 61 & 62, Bridge Bundle SFY 25-26 (Sub to Stantec) $346,506

44-04128, H.004273.5 I-49 Connector (Lafayette Regional Airport to I-10/I-49/US 167 
Interchange) (Sub to Stantec) $34,031

44-29193, H.004100.5 & 
H.004100.6

CMAR - I-10: LA 415 to Essen on I-10 and I-12 (Sub to Huval), East 
and West Baton Rouge Parishes $127,266
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19  Workload 

Firm(s) 
All firms must be 

represented in this table

Past Performance 
Evaluation 

Discipline(s)

Contract Number and  
State Project Number Project Name

Remaining 
Unpaid 
Balance

Ardaman & Associates, Inc. Geotech

44-4128; H.004273 I-49 Connector, Lafayette $183,132

44-18899; H.004791 LA 23: Belle Chasse Bridge & Tunnel (HBI) $22,508

44-19013; H.004100.5 & .6 I-10 CMAR Design Continuation: LA 415 TO ESSEN ON I-10 & I-12 $540,869

H.004435 I-12 to Bush Construction Phase $37,900

44-8671; H.009266 I-10 Widening: LA 73 to LA 30 $25,760

44-19013; H.002244.5 Boudreaux Canal Bridge (LA 56) $180

44-17438; H.013284 MRB GBR LA 1 to LA 30 Connector $2,781

44-6189; H.004647.6 I-20 Mississippi River Bridge at Vicksburg $1,377,611

44-25025; H.015337,
H.015452, H.015453,
H.015454, H.015455,
H.015456, H.015457,
H.015458, H.015459,
H.015460, H.015461,
H.015462, H.015463

IIJA $36,932

44-24652; H.014265.5 N River Road Irving Branch $65

44-24652; H.012533.5 LA 1252 Bayou Pt Brule Bridge $39

44-24652, H.012607.5 Henderson Bayou Bridge LA 933 $65

44-24652, H.015568.5,
H.015569 Pelican Point Roundabout $348

44-24652; H.012842.5 LA 124 Ext. Larto Lake $152

44-21519; H.012030.5 KCS RR Overpasses US 371 $38,876

44-21887; H.012542, 
H.012453, H.012544, 

H.012047
Replacement of 15 Bridges $300,380

44-6189; H.016313.5, 
H.016314.5, H.016315.5, 
H.016316.5, H.016317.5, 
H.016318.5, H.016319.5, 
H.016320.5, H.016325.5

Culvert Replacements $31,997

H.015429, H.015430,
H.015432 IIJA $3,192

H.001798 LA 531: Bridges Near Dubberly $16,276

H.004100.5 I-10 CMAR Borings: LA 415 TO ESSEN ON I-10 & I-12 $638,894

H.06094.5 US 371 Brushy Creek Bridge $127,527
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20  Certifications/Licenses 

Licenses, including Traffic Management Licenses

Certificate of Completion 
presented to 

 
Ellen B. Howard 

 
for completing the  

 
Traffic Engineering Analysis Process & Report 

Module 1 

 
 Date:  July 16, 2018       Professional Development 
Location: Baton Rouge, Louisiana     Hours (PDHs) Awarded: 2 
 
 

      
Authorized Instructor  Authorized Instructor  Authorized instructor 

 

Certificate of Completion 
presented to 

 
Charles LeBoeuf 

 
for completing the  

 
Traffic Engineering Analysis Process & Report 

Module 2 

 
 Date:  July 23, 2018       Professional Development 
Location: Baton Rouge, Louisiana     Hours (PDHs) Awarded: 3 
 
 

      
Authorized Instructor  Authorized Instructor  Authorized instructor 

 

Certificate of Completion 
presented to 

 

Charles LeBoeuf 
 

for completing the  
 

Traffic Engineering Analysis Process & Report 
Module 3 

 
 Date:  October 29, 2018       Professional Development 
Location: Baton Rouge, Louisiana     Hours (PDHs) Awarded: 3 
 
 

      
Authorized Instructor  Authorized Instructor  Authorized instructor 
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20  Certifications/Licenses 

Licenses, including Traffic Management Licenses
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20  Certifications/Licenses 

Licenses, including Traffic Management Licenses
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20  Certifications/Licenses 

Louisiana Secretary of the State Status

Mesoscopic Traffic Model Project References
Project Name & Description Owner Point-of-Contact Phone Number Email

H.016168.1:Baton Rouge Northern Bypass Expressway LADOTD Melissa LeBas (225) 379-1039 Melissa.LeBas@la.gov

H.013284: MRB South GBR: LA 1 to LA 30 Connector LADOTD Christina Brignac (225) 379-1394 Christina.Brignac@la.gov

H.013897: I-10 & I-12 College Drive Flyover Ramp Design-
Build

LADOTD Catherine Mastin, PE (225) 379-1652 catherine.mastin@la.gov

College Drive Enhancement Project City of Baton Rouge Cyndi Pennington (225) 389-3246 cpennington@brla.gov

Lafayette Parish Mesoscopic Model Acadiana Planning Commission Sara Gary (337) 806-9378 sgary@planacadiana.org
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21  QA/QC Plan
Please see attached QA/QC Plan on the following pages. 





 

 

LADOTD Contract No. 4400034051 

Quality Management Plan 

 

1. Purpose and Scope 
Purpose: The goal of the Halff Quality Management Plan (QMP) for the Spring Street bridge rehabilitation 
project and the Market Street bridge replacement project is to implement a system of robust and 
streamlined processes that promotes Halff’s commitment to provide quality professional services and 
deliverables. To achieve this goal, it is first necessary to define the terms Quality Assurance (QA) and Quality 
Control (QC) as they apply to the Halff QA/QC Program. 

Quality definitions used in this plan: 
• Quality Assurance (QA) is the process-oriented approach initiated prior to production; it 

establishes production standards, review checkpoints, and QA/QC activities needed to provide 
quality deliverables.  

• Quality Control (QC) is the operational approach undertaken during execution of a project.  It 
identifies and resolves deficiencies and ultimately promotes compliance with established standards 
and project requirements.  Halff QC activities include ongoing senior oversight throughout 
production, as well as formal and documented internal technical reviews at the completion of 
interim and final project deliverables.  Our approach provides independent checking, identifies and 
resolves deficiencies, and verifies compliance with contract requirements, standards, and design 
criteria.  

This Quality Management Plan (QMP) establishes the contract-specific quality framework, responsibilities, 
and procedures that the Halff Team will use to plan, manage, execute, verify, and continuously improve all 
professional services and deliverables produced under LADOTD Contract No. 4400034051. The plan 
aligns with LADOTD expectations and incorporates the DOTD Bridge Design & Evaluation Manual (BDEM), 
Part I, Chapter 3 – Policy for QA/QC minimum requirements, including the grading instructions, rating 
matrix, and grading sheet referenced in BDEM Appendix G. This QMP is specifically developed for this 
contract. 

Scope: The Scope of Services includes the design of improvements for two bridges (H.012008 – US71: ICG 
Railroad Overpass Rehab and H.012009 – US 71: Market St Bridge Over ICG RR). The prime consultant 
(Halff Team) is fully responsible for the QA/QC of its own work and the work of all subconsultants. The 
general principles of the Halff QA/QC Program are intended to be applied consistently in the production 
of all project deliverables, including those produced in sub-consulting roles.  

Contract compliance statement. This QMP is prepared to address all evaluation criteria included in the 
BDEM QA/QC rating matrix and is submitted as part of the DOTD Form 24-102 requirements for this 
contract.  
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2. Project Quality Organization and Roles 
2.1 Organizational Structure 

Quality governance for this contract follows the shown leadership and discipline responsibilities: 

• Principal-in-Charge (PIC): Brandon Aillet, PE, CFM — Executive oversight; provides resources 
and supports resolution of escalated issues. 

• Project Manager (PM): James Barr, PE — Single-point accountability for quality, schedule, scope, 
budget, and conformance to this QMP. 

• Discipline Quality Control Engineers (Independent of production for their checks):  
o Roadway QC: Greg Jacobs, PE 
o Bridge QC: Eric Christiansen, PE, SECB, LEED AP 
o Traffic QC: Ellen Howard, PE, PTOE, RSP 

• Production Task Leaders/Design Professionals: Assigned per task to produce deliverables in 
compliance with contract standards and this QMP. 

• Reviewers: Experienced engineers not involved in preparing the product being reviewed; assigned 
by discipline and milestone.  

Note: The QA/QC function for each discipline is organizationally independent from day-to-day production 
to preserve objectivity in reviews, consistent with the LADOTD plan framework.  

2.2 Roles and Responsibilities 

Principal-in-Charge (PIC) – Brandon Aillet, PE, CFM 

• Provides executive oversight, ensures adequate staffing and resources, and removes roadblocks to 
maintain quality and schedule. 

• Confirms this QMP remains current and effective across phases.  

Project Manager (PM) – James Barr, PE 

• Owns the QMP implementation; integrates QA/QC activities into the baseline schedule and fees; 
leads quality culture. 

• Establishes project design criteria and quality expectations at kickoff; maintains the Quality 
Management Tracking Log for this contract. 

• Coordinates milestone review windows; ensures “ready-to-submit” quality before initiating 
independent QC. 

• Verifies that all internal and external comments are addressed and documented before submittals. 
• Maintains the official QA/QC records in the Project Filing System.  
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Discipline QC Engineers (Independent Reviewers) 

• Roadway QC – Greg Jacobs, PE: Conducts milestone roadway design checks for conformance to 
applicable criteria, standards, and interdisciplinary coordination with structures, drainage, utilities, 
and traffic. Reviews traffic control plans, signing / pavement marking, and safety considerations; 
verifies consistency with staging.   

• Bridge QC – Eric Christiansen, PE, SECB, LEED AP: Conducts bridge design checks (analysis, 
details, quantities, specs) per BDEM and applicable AASHTO/LADOTD requirements; confirms 
constructability and consistency with roadway line & grade.  

• Traffic QC – Ellen Howard, PE, PTOE, RSP: Reviews traffic operations analyses, and safety 
considerations; verifies consistency with staging.   

Production Task Leaders/Design Professionals 

• Develop design products using approved criteria, manuals, and CADD standards; perform ongoing 
self/review team checks; coordinate across disciplines; assemble discipline packages for QC. 

• Use standard checklists to confirm completeness and quality prior to QC review.  
• Selecting the production standards, including CADD standards; governing specifications and 

report formats prior to beginning production; and confirming with the Project Manager or 
Production Manager that the selected standards meet client requirements and are appropriate for 
use. 

• Providing ongoing review of work products and project deliverables before releasing for Project 
Manager review. 

• Establishing familiarity with standard checklists and using them as a guide when developing work 
products and project deliverables. 

• Reviewing drawings with respect to project design criteria, clarity, discipline coordination, 
consistency, and related items. Coordinating with Halff CADD specialists as necessary to meet 
required Halff and client-established CADD standards. 

• Reviewing work products periodically to confirm deliverables follow project requirements, 
drawings and specifications are properly coordinated, and bid forms accurately reflect the items 
and quantities necessary for the project.  Reviews should be performed as the project progresses 
and immediately prior to each submittal. 

• Assuring they have appropriate technical skills to perform assigned work activities. 
• Working with the Project Manager and Production Manager to ensure there is appropriate subject-

matter expert support to produce accurate work products that meet project standards and criteria. 

Quality Assurance (Program) Oversight 

• The plan framework includes periodic QA-level reviews to confirm that QC has been effectively 
planned and performed, and that processes (e.g., constructability, cross-discipline checks) are 
consistent and timely. QA occurs after QC comments have been addressed.  
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3. Governing Standards and Contract Requirements 
• DOTD Bridge Design & Evaluation Manual (BDEM), Part I, Chapter 3 – Policy for QA/QC, including 

Appendix G grading instructions, rating matrix, and grading sheet.  
• The Halff Team bears full responsibility for QA/QC of prime and all subconsultant work; each 

submittal must include a QA/QC certification.  

 

4. Project Quality Planning 
4.1 Project Initiation and Kickoff 

At Notice to Proceed, the PM will: 

1. Establish the QA/QC review windows by milestone (30/60/90/Final or as specified by LADOTD), 
incorporating the time necessary for independent QC and any QA-level process checks.  

2. Confirm project design criteria (BDEM, AASHTO, LADOTD standards, CADD, specifications, report 
formats) and record them in the Design Summary at kickoff.  

3. Conduct a project kickoff meeting with all disciplines to define scope, critical issues, schedule, 
budget, risks, and QA/QC documentation requirements.  

4. Populate the Quality Management Tracking Log and distribute the review calendar with clear 
“hand-off” dates from production to QC to QA to submittal.  

4.2 Quality Objectives 

• Conformance: Every deliverable meets applicable codes, standards, criteria, and contract 
requirements.   

• Completeness & Clarity: Documents and plans are complete, coordinated, and constructible at 
each milestone.  

• Traceability: Comments, resolutions, and certifications are documented and filed for audit.  
• Independence: QC reviews are performed by qualified personnel not involved in product 

preparation.  
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5. QA/QC Process and Review Cycle 
5.1 Continuous (In-Process) Reviews by Production 

Production staff and Task Leaders conduct ongoing self-checks and interdisciplinary reviews while work 
progresses, including clash/coordination checks (e.g., structure vs. roadway line/grade). These in-process 
reviews are documented in design notes, checklists, and model mark-ups.  

5.2 Milestone Quality Control Reviews (Independent) 

For each milestone, the PM routes “ready-to-submit” packages to the independent QC engineers for 
review using discipline-appropriate QC checklists. Design must pause during QC to avoid altering the basis 
being reviewed. QC comments are marked and returned to the Task Leader for resolution before any 
QA-level check occurs.  

• Roadway package → QC by Greg Jacobs, PE 
• Bridge/structural package → QC by Eric Christiansen, PE, SECB, LEED AP 
• Traffic/traffic control package → QC by Ellen Howard, PE, PTOE, RSP 

(Other discipline QC reviewers may be assigned by the PM if scope requires.)  

5.3 QA-Level Process Checks 

At major milestones, or if requested by the PM, the QA function provides a process-level review to confirm 
that constructability, cross-discipline coordination, and value considerations have been addressed, and 
that QC documentation is complete. QA reviews occur after QC comments have been resolved.  

5.4 Comment Resolution and Certification 

The PM maintains a consolidated Comment/Response Log. Task Leaders provide written responses and 
document incorporated changes. The PM verifies that all comments, internal and LADOTD/external, are 
addressed prior to submittal. The PM then signs the QA/QC Certification for the package.  

Note:  Comment/Response Log may be in the form of Electronically documented comments and responses 
and may not be in traditional “log” format.  All Comments/Responses must be confirmed complete. 
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6. Discipline-Specific QC Procedures 
6.1 Reports (Technical Memos, Basis of Design, Calculations Summaries) 

When a draft report reaches the appropriate development stage, the originator assembles the draft and 
routes it to the PM and assigned reviewer(s). The draft is checked for accuracy, neatness, uniformity, 
adherence to standards (including drafting/GIS standards, where applicable), errors/omissions, 
cross-discipline consistency, grammar, completeness, and conformance to LADOTD 
guidelines/specifications. Review markups are made in RED or other designated colors, signed, and dated 
by the reviewer, then returned for reconciliation. Finalized markups are filed as evidence of review.  
Comments may be prepared, transmitted, resolved, and confirmed by electronic methods also as 
long as clear evidence of review is maintained. 

6.2 Drawings (Plans, Details, Quantities) 

Drawings are developed under the Task Leader using survey/control, criteria, and standards approved for 
this contract. Before a drawing is final, an independent checker reviews for: (1) conformance with design 
criteria and CADD standards; (2) completeness and clarity; (3) cross-discipline coordination (structures, 
civil, traffic, utilities, drainage); (4) compatibility with adjacent project elements; and (5) good plans 
preparation practice. Check prints are routed to QA/QC management, with the following conventions: 

• GREEN = agreement/acceptance of the item as shown 
• RED = correction required with comments adjacent to the item 

Revisions made in CADD are highlighted in yellow on the re-plotted check print. Once the PM verifies that 
all required corrections are incorporated, the PM initials the revised check print.   Comments may be 
prepared, transmitted, resolved, and confirmed by electronic methods also as long as clear evidence 
of review is maintained. 

6.3 Engineering Calculations 

Manual or electronic calculations include stated assumptions, referenced criteria, and supporting outputs. 
Each computation sheet is signed/dated by the designer. Reviewers verify completeness, correctness, and 
logic flow, and mark their agreements (GREEN) or required corrections (RED). Reviewer initials/date each 
original calculation sheet upon completion. Comments may be prepared, transmitted, resolved, and 
confirmed by electronic methods also as long as clear evidence of review is maintained. 

6.4 Correspondence and Transmittals 

All external correspondence is reviewed by an equal or higher-level employee before release; checks 
include spelling, grammar, address/title accuracy, and clarity. All correspondence includes the contract 
identification and any AVO or local reference numbers used for record traceability. The goal is accuracy, 
simplicity, and uniformity.  
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7. Subconsultant Quality Management 
• Same Standards: Subconsultant work undergoes the same QA/QC process and documentation 

as in-house work. Subconsultant plans are submitted to the PM in advance of milestones for 
coordination.  

• Method of Compliance: Each subconsultant, either (A) commits in writing to follow this 
contract-specific QMP; or (B) submits its own QA/QC procedures to the PM for review/concurrence 
before beginning work. In either case, subconsultants provide QA/QC documentation with each 
deliverable.  

• Coordination Cadence: Regular coordination meetings/teleconferences will be held to ensure 
timely inputs for critical path activities and to maintain cross-disciplinary consistency across design 
elements.  

 

8. Milestone Review Framework and Schedule Integration 
Milestones & Typical Content: The PM defines milestone levels (e.g., 30% Concept, 60% Intermediate, 
90% Pre-Final, Final) and the content expectations at each level for every discipline (plans, reports, 
computations, quantities, specifications, and supporting documentation). QC checklists for each milestone 
specify the % completion expectations and required inclusions.  

Schedule Windows: Each milestone includes time-boxed windows for: 

• Production freeze → Independent QC review → Comment reconciliation → QA process check (as 
applicable) → PM certification → Submittal.  

Ready-to-Submit Rule: Deliverables are not released to QC until the Task Leader confirms the package is 
“ready-to-submit” (complete, coordinated, and frozen). Design effort pauses during QC.  
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9. Documentation, Records, and Forms 
9.1 Required QA/QC Forms and Logs 

• Quality Management Tracking Log: Maintained by the PM for this contract; records milestones, 
review dates, reviewers, comment status, certifications, and submittals.  

• Independent QC Review Checklist(s): Discipline-specific; used by QC reviewers at each milestone 
to verify completion %, criteria conformance, interdisciplinary consistency, and resolution of 
previous comments.  

• Design Summary / Criteria Record: Establishes and updates applicable criteria, standards, and 
assumptions.  

• Comment/Response Log: Captures all internal and external comments; includes status, 
responsible party, date of incorporation, and cross-references to drawing/report sheets or 
calculation pages.  

• QC Compliance Certification: Signed by PM after confirming that QC is complete and comments 
are resolved for the package.  

Appendix A (Forms). The LADOTD model plan includes sample Independent QC Review Form and QC 
Compliance Form layouts. This contract will use equivalent forms tailored to Contract No. 4400034051, 
capturing project identifiers, review level, discipline, submittal date, drawing numbers, reviewer 
initials/signatures, and multi-discipline review sign-offs.  

9.2 Filing and Retention 

• Project Filing System: The PM maintains the official record. Marked-up drafts/check prints, 
signed/dated review sheets, and certifications are filed as evidence of review.  

• Traceability: Each comment is traceable to the affected sheet/spec/report page and the action 
taken. External comments (emails, memos, marked plans) and meeting minutes are recorded and 
archived.  
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10. Independent Review Criteria  
Each independent QC review confirms, at a minimum, that: 

1. The deliverable meets the stated % completion for the milestone level. 
2. Presentation is clear and consistent within and across disciplines; design professional’s name, 

license #, and issue date appear as required. 
3. Relevant subconsultant drawings or documents are included. 
4. The site has been visited as required for the task. 
5. Specifications, estimates, and quantities have been reviewed for consistency with plans and 

calculations. 
6. All previous internal/client comments have been addressed/resolved. 
7. All items on the discipline checklist are included and correct.  

 

11. External Reviews and Comment Resolution 
External (LADOTD/Stakeholder) Comments. All external comments are recorded (client forms, memos, 
email, letters, marked plans) or summarized in meeting minutes. The responsible Task Leader provides 
written responses formatted to identify the document reviewed, date, reviewer’s comments, and the 
response/action taken. Draft responses are submitted to the PM for review/approval before transmittal. 
All final comments and responses are kept in the Project Filing System.  

 

12. Compliance Certification 
After all reviews are completed and the PM verifies that task checkpoints have been completed accurately 
and on time, the PM signs the Engineering Quality Control Compliance Certification for the package and 
files it along with the original/check prints. This certification accompanies the submittal to LADOTD as 
required by the contract and BDEM QA/QC policy.  
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13. Dispute Resolution Protocol 
If a reviewer disagrees with a design result: 

1. Reviewer discusses directly with the Task Leader. 
2. If unresolved, elevate to the Project Manager (and, as needed, senior technical staff). 
3. The PM documents the decision and ensures alignment across disciplines and subconsultants.  

 

14. Communication and Continuous Improvement 
• Ongoing Feedback: The QA framework promotes regular feedback to discipline leads and 

management to address recurring issues and share lessons learned across teams.  
• Lessons-Learned Log: The PM and QC leads contribute to a contract lessons-learned record after 

each major milestone to drive improvements in subsequent phases.  
• Plan Maintenance: This QMP is a living document. The PM may propose updates to reflect 

contract amendments, scope changes, or process improvements; updates are communicated to all 
participants and applied prospectively.  
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15. Deliverable-Specific QA/QC Expectations 
15.1 Bridge/Structural Deliverables 

• Criteria: LADOTD BDEM, AASHTO LRFD Bridge Design Specifications, and project-specific 
directives. 

• QC Focus: Load path consistency, demand/capacity checks, detailing, bar lists, expansion joints, 
bearings, utilities conflicts, and constructability/phasing. 

• Interdisciplinary Touchpoints: Confirm roadway line & grade and staging requirements; verify 
hydraulic openings and railroad/utility constraints as applicable. 

• QA Evidence: Signed/dated calculation review sheets; check prints with red/green mark-ups; 
yellow-highlighted revisions; PM initialing of revised check prints; QC Compliance Certification.  

15.2 Roadway/Geometrics Deliverables 

• Criteria: LADOTD standards, AASHTO Green Book, design exceptions/variances if needed. 
• QC Focus: Horizontal/vertical geometry, superelevation, typical sections, intersections/ 

approaches, drainage ties, and work zone traffic control compatibility. 
• Interdisciplinary Touchpoints: Structures, drainage, traffic, utilities, ROW. 
• QA Evidence: Milestone QC checklists and markups; comment resolution records; PM certification.  

15.3 Traffic/Traffic Control Deliverables 

• Criteria: LADOTD standards, MUTCD, applicable ITE and AASHTO references. 
• QC Focus: Signing/pavement marking plans, TTC phasing, detours, capacity/safety analyses, 

accessibility. 
• Interdisciplinary Touchpoints: Roadway staging, structural sequencing, and public information 

constraints. 
• QA Evidence: Independent QC checklist and signed review sheets, comment/response log, PM 

certification.  
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16. Submittal Package Content and Certifications 
Each package to LADOTD will include: 

• Discipline plans, special details, calculations, specifications, cost estimates, quantities, and 
supporting reports appropriate to the milestone. 

• QC documentation: Independent QC checklists, marked-up check prints (or digital mark-ups), 
calculation review initials, and updated comment/response log. 

• PM-signed QA/QC Certification stating that the submittal meets this QMP and the BDEM Part I, 
Chapter 3 minimum requirements.  

 

17. Contract-Specific Quality Commitments (Contract No. 
4400034051) 

1. Bridge QA/QC Plan Requirement: This QMP constitutes the bridge design QA/QC plan 
specifically developed for Contract No. 4400034051; it addresses all evaluation criteria in the 
DOTD QA/QC rating matrix and will be implemented during design and construction support.  

2. QA/QC Certification with Every Submittal: Each submittal package will include a signed 
certification attesting to compliance with this QMP and the BDEM QA/QC policy.  

3. Prime Responsibility: The Halff Team remains fully responsible for the quality of work performed 
by the prime and all subconsultants; subconsultants will either adopt this QMP or submit 
procedures for PM concurrence before starting work.  
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18. Appendices (Templates) 
Appendix A-1 — Independent QC Review Form (Contract 4400034051) 

• Project identifiers (Contract No. 4400034051; discipline; milestone; submittal date; drawing/report 
list). 

• Reviewer independence statement. 
• Checklist items (milestone % complete, presentation consistency, credentials on sheets, 

subconsultant inclusion, site visit, specs/estimates/quantities reviewed, prior comments resolved, 
discipline checklist completed). 

• Reviewer initials, date, and signature lines; space for explanations of “No” responses.  

Appendix A-2 — Multi-Discipline Review Sign-Off Sheet 

• Survey, Civil/Roadway, Drainage, Structures, Utilities, Traffic Control, Constructability, 
Environmental, CAD, Accessibility — initials/dates and comment status (“Resolved/Attached”).  

Appendix A-3 — QC Compliance Certification (PM Signature) 

• Certification text stating that the review has been conducted per the QMP, all review comments 
have been addressed and resolved, and the package is ready for submittal.  

Appendix A-4 — Comment/Response Log Template 

• Columns for Ref. ID, Discipline, Comment, Response/Action, Responsible Party, Target/Actual 
Dates, Status, Cross-Reference to sheets/pages.  

 

19. Execution and Adherence 
All project personnel—including subconsultants—are required to read and adhere to this QMP. The PM 
will brief the team during kickoff and at major milestones to reinforce expectations and to capture lessons 
learned. Non-conformances identified during reviews will be recorded, assigned for correction, and 
verified closed before submittal. This QMP remains in effect for the duration of Contract No. 4400034051 
and will be updated as necessary to reflect scope changes or process improvements.  
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Appendix A-1 — Independent QC Review Form (Contract 4400034051) 

Contract No.:  4400034051 
Project Title:  ________________________________ 
Discipline:  ☐ Survey ☐ Civil/Roadway ☐ Drainage ☐ Structures ☐ Utilities ☐ Traffic Control  

☐ Constructability ☐ Environmental ☐ CAD ☐ Accessibility  ☐ Other: ____________ 
Milestone:  ☐ 30% ☐ 60% ☐ 90% ☐ Final ☐ Other: ____________ 
Submittal Date (YYYY-MM-DD):  ____ / ____ / ______ 
Submittal Type:  ☐ Plans ☐ Report ☐ Calculations ☐ Specifications ☐ Estimate/Quantities  

☐ Other: ____________ 
Drawing/Report List (ID & Title):  

1.  
2.  
3.  

(Attach full list if needed.) 
 
Reviewer Independence Statement 
 
I certify that I (1) did not prepare the work under review; (2) am organizationally and technically 
independent from the preparer(s); and (3) conducted this review in accordance with the Project Quality 
Management Plan (QMP) and DOTD BDEM requirements. 
 

Reviewer Name: ____________________ Firm: ____________________ 
 
Reviewer Signature: ____________________________ Date: ____/____/______ 

 
  





 

 

LADOTD Contract No. 4400034051 

Quality Management Plan 

 

 
Exceptions / Required Corrections (list Ref. ID and describe; attach sheets if needed) 

Ref. ____ — __________________________________________________________ 
Ref. ____ — __________________________________________________________ 
Ref. ____ — __________________________________________________________ 

 
Disposition of Exceptions 

☐ All exceptions resolved prior to submittal 
☐ Exceptions attached and tracked in Comment/Response Log  

 
Approver (QC Lead or PM Designee) Acknowledgement 

 
Name/Title: ____________________________________ 
 
Signature: _____________________________________ Date: ____/____/______ 

 
Document Control 

 
File Name: __________________________ Revision: ____  Date: ____/____/______ 
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Appendix A-3 — QC Compliance Certification 

Project / Contract No.: 4400034051 

Milestone: ☐ 30% ☐ 60% ☐ 90% ☐ Final ☐ Other: ____________ 

Submittal Date: ____/____/______ 

Certification Statement 
I certify that the Quality Control (QC) review for this submittal has been conducted in accordance with 
the approved Project Quality Management Plan (QMP) and the DOTD Bridge Design & Evaluation 
Manual (BDEM), Part I, Chapter 3 – Policy for QA/QC. All review comments generated to date for this 
milestone—internal and external—have been addressed and resolved or are attached with a defined 
disposition and path to resolution. To the best of my knowledge and belief, this package is complete for 
the stated milestone and is ready for submittal to DOTD. 

Project Manager 

Name: ____________________________________ 

Signature: ____________________________________ 

Date: ____/____/______ 

Firm: ____________________________________ 

Document Control 

File Name: __________________________ Revision: ____ Date: ____/____/______ 
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Firm Name 
(Name must match as registered 

with Louisiana’s Secretary of State)
Address Point of Contact and Email Address Phone Number

G.E.C., Inc. 8282 Goodwood Boulevard
Baton Rouge, LA 70806 Cary Bourgeois, PE | cbourgeois@gecinc.com 225.612.4121

Ardaman & Associates, Inc. 316 Highlandia Drive
Baton Rouge, LA 70816 Rob Jewell | RJewell@Ardaman.com 225.752.4790

Neel-Shaffer, Inc. 10000 Perkins Rowe, Suite G360 
Baton Rouge, LA 70810 Nick Ferlito, Jr., PE, PTOE | 225.924.0235 225.924.0235

NTB Associates, Inc.

525 Louisiana Avenue
Shreveport, LA 71101

321 Saint Joesph         
Baton Rouge, LA 70802

8643 Main Street
Zachary, LA 70791

Michael J. King | mking@ntbainc.com
225. 751.4002

Prevot Design Services, A Professional 
Architectural Corporation

601 Spring Street
Shreveport, LA 71101

Mark Prevot, Architect, AIA, NCARB | 
mprevot@prevotdesign.com 318.227.9244

22  Sub-Consultant Information
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23  Location
If location is an evaluation criterion for this advertisement and the prime consultant intends to establish a local presence, describe the plan for doing so. 
Otherwise, leave this section blank. Any information included in this section will be redacted if not required by the advertisement.




