


April 11, 2023

Mr. Michael Gorbaty 
Consultant Contract Services Administrator 
Department of Transportation and Development  
1201 Capitol Access Road, Room 405-E 
Baton Rouge, LA 70802

Re: Advertisement for Engineering and Related Services 
Contract No. 4400025921 
IDIQ Contract for Transportation Systems Management and Operations (TSMO) Program

Dear Mr. Gorbaty:

Gresham Smith has been honored to partner with LADOTD and local public agencies delivering projects that improve our 
communities. From our Baton Rouge office, and also at the corporate level, we recognize our responsibility to support LADOTD 
execute its mission in the most effective manner possible. Our key local staff all have experience successfully completing safety, 
traffic, ITS, complete street, road and bridge projects for LADOTD and we look forward to the opportunity to partner with 
LADOTD to provide TSMO services under this IDIQ contract.

For the past 55 years, Gresham Smith has served our clients as a trusted advisor to help them deliver their programs. Our 
local office is supported by subject matter experts in our other 25 offices throughout the southeastern US. We deliver diversity 
and depth of resources rivaling those of much larger national firms, but we retain the dedicated, personalized service and 
responsiveness of a local firm. Gresham Smith looks forward to continuing our great working relationship with LADOTD staff 
on this program.

Our key staff proposed for this program have been honored to build their careers with LADOTD, where they have gained 
experience with LADOTD’s organizational structure, staff, and policy while instilling the mindset that puts the needs of 
the communities and safety of the traveling public first. The following key staff members will be your partners on this 
program to institutionalize TSMO as a means to create new coordinated and collaborative solutions for a safe and reliable 
transportation system.

 • Herbert “Bert” Moore II, P.E., PLS, PTOE, Project Principal, Policy Task lead, as well as Gresham Smith’s Louisiana 
Transportation Leader, is experienced with ITS, traffic engineering, traffic signal design, operations, and safety projects 
on the state’s facilities. In his 24 years of experience as both as a consultant and as LADOTD’s District Traffic Operations 
Engineer for District 61, Bert has demonstrated his knowledge of LADOTD requirements and preferences, which will 
be essential for gaining buy-in on TSMO policies with project stakeholders. As the Project Principal, Bert will ensure 
the team has the expertise and resources necessary for LADOTD’s successful implementation of this program.

Genuine Ingenuity

10000 Perkins Rowe 
Suite 280 
Baton Rouge, LA 70810

225.757.5849 
GreshamSmith.com
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DOTD FORM: 24-102 (Revised January 1, 2023) 
PROPOSAL TO PROVIDE CONSULTANT SERVICES 

Prime consultant shall complete the DOTD Form 24-102 without altering the Form’s text; however, the instruction and/or guidance for 
Sections 12 through 23 can be removed but do not remove Section title and number.  
 
ANY CONSULTANT FAILING TO SUBMIT ANY OF THE INFORMATION REQUIRED ON THE DOTD FORM 24-102, OR 
PROVIDING INACCURATE INFORMATION ON THE DOTD FORM 24-102, MAY BE CONSIDERED NON-RESPONSIVE.  

 
1. Contract title as shown in the advertisement IDIQ Contract for Transportation Systems Management and 

Operations (TSMO) Program 
2. Contract number(s) as shown in the advertisement 4400025921 
3. State Project Number(s), if shown in the advertisement N/A 
4. Prime consultant name (name must match as registered with 

the Louisiana Secretary of State where such registration is 
required by law)  

5. Prime consultant license number (as registered with the 
Louisiana Professional Engineering and Land Surveying Board 
(LAPELS) if registration is required under Louisiana law) 

EF.0003429 
DUNS number: 059153676 

6. Prime consultant mailing address 10000 Perkins Rowe, Suite 280, Baton Rouge, LA 70810 
7. Prime consultant physical address (existing or to be 
established, if location is used as an evaluation criteria) 10000 Perkins Rowe, Suite 280, Baton Rouge, LA 70810 

8. Name, title, phone number, and email address of prime 
consultant’s contract point of contact 

Christina Florez, P.E. 
Senior Transportation Engineer 
225.757.5849 / christina.florez@greshamsmith.com 

9. Name, title, phone number, and email address of the official 
with signing authority for this proposal 

Herbert "Bert" Moore, II, P.E., PLS, PTOE 
State Transportation Leader - Louisiana 
225.757.5849 / bert.moore@greshamsmith.com 
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10. This is to certify that all information contained herein is 
accurate and true, and that the team presently has sufficient staff 
to perform these services within the designated time frame. By 
submitting this proposal, proposer certifies that it is not engaged in 
a boycott of Israel and it will, for the duration of its contract 
obligations, refrain from a boycott of Israel. Proposer also certifies 
and agrees that the following information is correct: In preparing 
its response, the proposer has considered all proposals submitted 
from qualified, potential subcontractors and suppliers, and has not, 
in the solicitation, selection, or commercial treatment of any 
subcontractor or supplier, refused to transact or terminated 
business activities, or taken other actions intended to limit 
commercial relations, with a person or entity that is engaging in 
commercial transactions in Israel or Israeli-controlled territories, 
with the specific intent to accomplish a boycott or divestment of 
Israel. The proposer also has not retaliated against any person or 
other entity for reporting such refusal, termination, or commercially 
limiting actions. DOTD reserves the right to reject the response of 
the bidder or proposer if this certification is subsequently 
determined to be false, and to terminate any contract awarded 
based on such a false response. 

Signature (shall be the same person as #9): 
 
 

 
  

 
 
 

Date: April 11, 2023 

11. If a Disadvantaged Business Enterprise (DBE) goal has 
been set for this advertisement, indicate which firm(s) will be 
used to meet the DBE goal and each firm(s)’ percentage. 

Firm(s):                                                                    Firm(s)’ %:  
 
Vectura                                                                                3% 
Anastasia Brenan Communications Group                         3%  
 
Total DBE Utilization:                                                           6%                                                
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14. Organizational Chart: 
 

LADOTD Project Manager

Project Manager

Christina Florez, P.E. GS

QA/QC / Sr. Advisor

Matt D’Angelo, P.E. GS

Engagement, Outreach and 
Stakeholder Training

Task Lead 
Mike Sasser ABC

Stephanie Boh ABC

*Bert Moore, II, P.E., PLS, PTOE GS

Richard Savoie, P.E. GS

*Kendra McCoy GS

Grant Application Writing 
and Support

Task Lead
Randy Battey, P.E. GS

Camryn Jones GS

Meredith Cebelak, Ph.D., P.E. GS

Eunice Lovi WSP

Kaycee Mertz, AICP WSP

ITS and Network Design, 
Testing, Maintenance, and 

Inspection

Task Lead
*Christina Florez, P.E. GS

*Kendra McCoy GS

*Tait Karlson, P.E., PTOE GS

Meredith Cebelak, Ph.D., P.E.GS

*Julian Bordelon, P.E.GS

Inspection
Dan Knott GS

Bud Smith GS

Ronnie St. Angelo V

Project Mgmt/Program 
Assistance, Coordination 

Meetings/Project 
Reporting, and Report 

Deliverables

Task Lead
*Christina Florez, P.E. GS

*Kendra McCoy GS

*Julian Bordelon, P.E. GS

Matt D’Angelo, P.E.GS

Meredith Cebelak, Ph.D., P.E.GS

*Bert Moore, II, P.E., PLS, PTOE GS

Strategic Plan 
Development

Task Lead 
Reno Giordano WSP

Leslie (Les) Jacobson, P.E. WSP

Scott Beck, P.E. WSP

*Christina Florez, P.E. GS

*Bert Moore, II, P.E., PLS, PTOE GS

TSMO Policy Development 
and Updates

Task Lead
*Bert Moore, II, P.E., PLS, PTOE GS

Richard Savoie, P.E. GS

Kelly Morgan, IMSA I GS 

*Kendra McCoy GS

Leslie (Les) Jacobson, P.E. WSP

Reno Giordano WSP

Scott Beck, P.E. WSP

Jason Stribiak, AICP WSP

TSMO Strategy and 
Solutions Projects

Task Lead
Meredith Cebelak, Ph.D., P.E.GS

*Christina Florez, P.E.GS

*Bert Moore, II, P.E., PLS, PTOE GS

*Rebecca Murray, P.E., PTOE, 
RSP1 GS

*Julian Bordelon, P.E. GS

*Kendra McCoy GS

Brin Ferlito, P.E., PTOE V

Laurence Lambert, PE, PTOE V

Leslie (Les) Jacobson, P.E. WSP

Scott Beck, P.E. WSP

Robert Skaggs, P.E., PTOE WSP

Capability Maturity Model 
(CMM) Assessments

Task Lead 
Leslie (Les) Jacobson, P.E. WSP

Reno Giordano WSP

*Christina Florez, P.E. GS

Kelly Morgan, IMSA I GS

Funding & Benefi t Cost 
Analysis

Task Lead
Meredith Cebelak, Ph.D., P.E.GS

*Christina Florez, P.E. GS

*Julian Bordelon, P.E.GS

*Kendra McCoy GS

CAV/Emerging Technology

Task Lead
Matt D’Angelo, P.E. GS

Meredith Cebelak, Ph.D., P.E. GS

Frank Perry WSP

Adam Greenstein, P.E., PTOE 
WSP

Abbrv. Firm Name

GS Gresham Smith (prime)

WSP WSP

V Vectura

ABC Anastacia Brenan 
Communications Group 

*Indicates certifi cates of completed 
required tra� ic process and report 
training included in Section 20

Principal

*Herbert “Bert” Moore, II, P.E., 
PLS, PTOE GS
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8. Christina Florez, P.E. 
 
Matt D’Angelo 
 
Kendra McCoy 

Gresham Smith 
 
Gresham Smith 
 
Gresham Smith 

P.E. LA 38799 - (Electrical) 
 
P.E. FL 115232 - (Civil) 
 
N/A 

Louisiana 
 
Florida 
 
N/A 

P.E., LA 38799  
Exp. 9/30/2024 
P.E., FL 115232  
Exp. 2/28/2025 
N/A 

9. Bud Smith 
 
Daniel Knott 
 
Ronnie St. Angelo 

Gresham Smith 
 
Gresham Smith 
 
Vectura 

N/A 
 
N/A 
 
N/A 

N/A 
 
N/A 
 
N/A 

N/A 
 
N/A 
 
N/A 
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06/16 – 09/17 

LADOTD, ITS Design & Integration WO#3: ATMS.Now Design and Integration, Statewide, LA | Principal. Gresham Smith 
implemented a central traffic signal software system that would increase the Department’s functionality with traffic signals, 
improve communications to field devices and allow the back-up of signal controller configurations at a central location. Bert’s 
responsibilities included project management, QA/QC, workshop facilitation, functional requirement development, meeting with 
vendors and stakeholders, assisting and documenting the training performed by vendor and assisting with the system 
verification. 

08/15 – 11/18 

LADOTD, ITS Design & Implementation WO#4: I-10 Twin Span ITS-Orleans & St. Tammany Parishes, Statewide, LA | 
Principal. Gresham Smith developed design plans along with specifications and cost estimates for the eight-mile I-10 Twin 
Span ITS project. The project retrofitted ITS equipment along the corridor utilizing existing fiber, electrical systems, cabinets, 
camera poles, a Dynamic Message Sign (DMS) structure, a communications hut and a bridge health system. Bert was 
responsible for the overall project management, QA/QC, traffic control plans, transportation management plan (TMP), 
constructability / biddability forms and cost estimates. 

10/18 – Ongoing 

LADOTD, LCG Adaptive Traffic Signal System, Lafayette, LA | Principal. Gresham Smith developed an Adaptive Traffic 
Signal System for the Lafayette Consolidated Government, which involved upgrading over 200 traffic signal controllers. In 
addition, 78 traffic signals will be upgraded to become adaptive traffic signals. This will be both the largest adaptive traffic 
signal system installed within the state of Louisiana. This project includes field inspection of over 200 traffic signals, design 
plans for 78 adaptive signals, implementation of a new EVP system, integration support, and before travel time studies. Bert is 
responsible for overseeing the, design of traffic signals, integration and QA/QC. 

04/17 – 08/17 

LADOTD, ITS Design & Implementation WO#8: Emergency Vehicle Preemption (EVP) Devices SEA, East Baton Rouge 
Parish, LA | Principal. The City of Baton Rouge incorporated the upgrade of their existing Emergency Vehicle Preemption 
(EVP) system within an existing safety project. The existing EVP system was outdated, utilized line of sight equipment and not 
installed on all intersections within the city’s jurisdiction. Gresham Smith was selected to develop a SEA to upgrade EVP 
equipment throughout the parish. Bert’s responsibilities included workshop facilitation, stakeholder coordination, and QA/QC. 

07/16 – 07/18 

LADOTD, ITS Design & Integration WO#5: I-12 Ramp Meter Upgrades, East Baton Rouge and Livingston Parishes, LA | 
Principal. Gresham Smith was tasked with performing a feasibility assessment on the existing ramp meters along I-12. The 
assessment included reviewing the existing system components, determining status of functionality, performing best practices 
research, and developing recommendations and typical layouts. Bert’s responsibilities included leading the field inspections, 
meeting with vendors and stakeholders, project management, QA/QC, and development of recommendations. 

Certifications 
(See section 20) 

• DOTD Traffic Engineering Analysis Process & Report – Modules 1, 2 and 3 
• U.S. Department of Transportation Federal Highway Administration – DPFA Certification 
• LADOTD – Highway Safety Manual Workshop NCHRP 17-38  
• Louisiana Local Technical Assistance Program – Regional Crash Data Workshop 
• American Traffic Safety Services Association –Traffic Control Supervisor, LA State Specific 
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and repair of signal systems and related ITS assets including communications, support for special events and emergencies, 
data collection and reporting, as well as coordination with ALDOT and local agencies. 

12/15 – 03/17 

MetroPlan Orlando - 2016 - 03 ITS Master Plan, Orlando, FL | Project Manager, Senior Engineer. Responsible for the 
development of the ITS Master Plan that included determination of the ITS Vision, Goals and Objections, review and 
documenting the existing conditions, infrastructure and inventory, identifying ITS needs, identifying applicable ITS strategies, 
review of the regional ITS architecture, development of the Concept of Operations, and prioritization of the ITS Master Plan. 
Christina's responsibilities included project management, ITS technical support, development of ITS needs, and applicable ITS 
strategies, and development of concept of operations. 

01/19 – Ongoing 

City of Knoxville, Advanced Traffic Management System, Middlebrook Pike, Knoxville, TN | ITS Engineer. This project 
expands the City's Advanced Traffic Management System (ATMS) along Middlebrook Pike (SR 169)/University from the 
eastern most intersection of University and College across Western (SR 62) to Joe Hinton on the western end of Middlebrook 
Pike. The project improves traffic operations at 24 signalized intersections along the corridor by upgrading the existing 
controllers and connecting them via fiber optic cables to the City's TMC. Additionally, the project provides enhanced vehicle 
and pedestrian detection, addresses ADA and PROWAG pedestrian improvements that are needed, and installs Connected 
Vehicle (CV) infrastructure to support Signal Phase and Timing (SPaT) message broadcasting. 

10/10 – 08/17 

FDOT D6, ITS Support, Miami, FL | Project Manager. Christina was responsible for coordination, management, and technical 
support of all engineering services for the on-call contract. The contract included multiple task orders to support FDOT’s ITS 
program, including providing ITS reviews for the SR 826/I-75 Express Lanes, I-75 Segment AB Express Lanes, and I-75 
Systems Integrator projects; supporting FDOT’s oversight and review of the ITS component plans and specifications of the Port 
of Miami Tunnel project; updating server room as-builts; and providing support for contract negotiations on various projects, 
including Okeechobee Road design and Palmetto Express design projects. 

01/19 – Ongoing 
LADOTD, ITS CEI Retainer, Lake Charles Phase 3 ITS, CEI, Lake Charles, LA | Project Manager. Gresham Smith is 
providing Construction Engineering Inspection Services, including a Project Engineer, on-site daily/nightly inspection and 
technical construction inspection, throughout the course of construction. Christina is responsible for oversight of the entire 
project. 

06/17 – 03/18 

LADOTD, ITS Design and Implementation, ITS Strategic Business Plan Update, Statewide, LA | Project Manager. 
Gresham Smith was tasked with updating the ITS Strategic Business Plan which included conducting  
visioning meeting, documenting existing conditions, performing benefit-cost analysis of the program, providing  
implementation strategies and recommending priorities. Christina was responsible for project management, document  
development, including benefit/cost analysis and deployment plan, and QA/QC. 

02/17 – 10/17 

LADOTD, ITS Design & Implementation WO#7: Signal Communications Upgrade Phase 1 – Systems Engineering 
Assessment (SEA), Various Locations, LA | Project Manager. The project consists of modifications and upgrades of the 
existing infrastructure to provide connectivity to various signals. Christina was responsible for project management, ITS 
technical support, document development, including Concept of Operations and review, ITS regional architecture review and 
QA/QC. 

09/16 – 09/17 

LADOTD, ITS Design, Integration and System Verification Services, WO#3: ATMS.Now Design and Integration, 
Statewide, LA | Senior ITS Engineer. Seeking to replace the existing obsolete system with a more unified traffic control 
system, the LADOTD upgraded to Trafficware’s ATMS.Now, a central management system that unified the traffic signal 
systems statewide and allowed more effective and efficient monitoring and control. Christina’s responsibilities included ITS 
technical support, training oversight and document review. 

Certifications 
(See section 20) 

• DOTD Traffic Engineering Analysis Process & Report – Modules 1, 2 and 3  
• American Traffic Safety Services Association –Traffic Control Supervisor, LA State Specific 
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05/17 – 08/17 

LADOTD, ITS Design & Implementation WO#8: Emergency Vehicle Preemption (EVP) Devices SEA, East Baton Rouge 
Parish, LA | ITS Systems Specialist. The City of Baton Rouge incorporated the upgrade of their existing Emergency Vehicle 
Preemption (EVP) system within an existing safety project. The existing EVP system was outdated, utilized line of sight 
equipment and not installed on all intersections within the city’s jurisdiction. Kendra was responsible for ITS technical support, 
data collection and document development. 

07/16 – 07/18 

LADOTD, ITS Design & Implementation WO#5: I-12 Ramp Meter Upgrades, East Baton Rouge and Livingston Parishes, 
LA | ITS Systems Specialist. Gresham Smith was tasked with performing a feasibility assessment on the existing ramp meters 
along I-12. The assessment included reviewing the existing system components, determining status of functionality, performing 
best practices research, and developing recommendations and typical layouts. Kendra was responsible for ITS technical support 
and document development. 

02/17 – 10/17 

LADOTD, ITS Design & Implementation WO#7: Signal Communications Upgrade Phase 1 – SEA, Various Locations, LA | 
ITS Systems Specialist. Gresham Smith developed the Systems Engineering Analysis (SEA) for the Signal Communications 
Upgrade project. The project included defining the high level requirements, developing the concept of operations, laying out 
operational strategies, determining the length of the expansion, how many signals to be connected, any additional hardware or 
software requirements, and how it may be implemented and used by partner agencies. Kendra was responsible for ITS technical 
support, data collection and document development. 

05/13 – 07/15 

LADOTD, Retainer Contract for ITS Statewide Systems Design, Integration and System Verification Services, Statewide, 
LA | Project Manager. Under this ITS retainer contract, Gresham Smith provided systems engineering, integration and support 
services, system analysis, and independent verification and validation services. Kendra supported the following task orders; 
Program Assistance, Video Distribution Management System, Configuration Management, ITS 511 ATIS ConOps, Advanced 
Transportation Management and Toll Operations Business Plan. 

01/17 – 08/17 

FDOT, District 4 - ITS / Traffic Operations Office, TransCore Fort Lauderdale, FL | ITS Maintenance Project Manager. 
Responsible for reporting on the ITS Maintenance Contract including, but not limited to, Preventive and Emergency Maintenance, 
Utility Locate Coordination, Stakeholder Coordination, Reporting, Project Schedules and Reporting. Managed ITS Maintenance 
Staff to assure needs and priorities of the client and users of the ITS Maintenance System were met. Responsible for integrating 
and testing all communications and ITS devices into the Regional TMC, as well as, the SunGuide software. Assisted in the 
development of the Maintenance Inventory Management System (MIMS) to be used in the field by maintenance technicians on 
tablets for inventory and trouble ticket updates. 

01/17 – Ongoing 
LADOTD, ITS Design & Implementation: Fiber Optic Mapping & Management, Statewide, LA | ITS Systems Specialist. 
The project consisted of implementing the mapping of ITS field devices, fiber networks, and inventory and maintenance records. 
Kendra was responsible for coordinating data processing, developing procedures/templates, coordinating workload, drafting an 
evaluation report and performing QA/QC on the data entry. 

04/20 – 06/20 
SR 386 Conceptual Study, Nashville, TN | ITS Systems Specialist. Gresham Smith was tasked with evaluating the feasibility 
of expanding the ITS infrastructure and introducing transit managed lanes, including bus-on-shoulder along SR 386. Kendra 
assisted in the development of the independent construction estimate to implement managed lanes with bus-on-shoulder. 

04/17 – 07/19 
FDOT D6, ITS Miscellaneous Services, Miami, FL | ITS Systems Specialist. Under the ITS retainer contract Gresham Smith 
was tasked to provide additional oversight and project input to the SR 826/I-75 design-build project. As FDOT’s representative, 
Kendra assisted in the review of CCTV video coverage. 

Certifications 
(See section 20) 

• DOTD Traffic Engineering Analysis Process & Report – Modules 1, 2 and 3  
• American Traffic Safety Services Association –Traffic Control Supervisor, LA State Specific 
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02/20 - Ongoing 
KYTC, I-Move Design-Build, Jefferson and Oldham Counties, KY | Technical Advisor, QA/QC. The project includes the 
ITS design for CCTV cameras and DMS along I-265, I-71, and I-64 in Jefferson and Oldham Counties. Matt is performing the 
QA/QC on project deliverables and providing ITS technical assistance. 

01/18 – Ongoing 

TDOT, I-40 Cumberland Plateau ITS Deployment, Region 2, TN | QA/QC. Matt is responsible for providing technical 
guidance, design support, and conducting all QC reviews prior to plan submittals. Gresham Smith is currently new ITS 
coverage along I-40 from Cookeville east to SR 299 (Exit 338). The project includes 50 miles of ITS fiber and devices, which 
include new fiber optic backhaul, network hubs, radar detection sensors (RDS), dynamic message signs (DMS), road weather 
information sensors (RWIS), closed circuit television (CCTV) cameras, CB interrupters devices and highway advisory radio 
(HAR) stations. Once complete, the project will provide the Department with the ability to better manage congestion and 
incidents along rural sections of I-40 with challenging terrain in Putnam and Cumberland Counties. 

12/19 – 12/22 

City of Franklin, SR 96 Traffic Signal Improvements, Franklin, TN | CAV /ATSPM Lead. Matt served as project advisor for 
this CMAQ-funded signal system project that will improve traffic operations at 13 signalized intersections along SR 96 as well 
as establish ATSPM capabilities. Design elements include enhanced vehicle detection, signals with Flashing Yellow Arrows 
(FYAs), upgrade of existing signal controllers to Advanced Traffic Controllers (ATCs), CV infrastructure to support SPaT 
message broadcasting, and ADA/PROWAG pedestrian improvements. 

10/16 – 06/19 

GDOT, Signal Phasing and Timing (SPaT) Challenge, Atlanta, GA | Project Director, Technical Advisor. Project director 
and technical advisor, providing strategic guidance on project deployment activities. This project included deploying dedicated 
short-range communications (DSRC) roadside units at approximately 600 signalized intersections and 12 ramp meter locations 
in metro Atlanta, broadcasting both signal phasing and timing (SPaT) information as well as map data (MAP) messages and all 
systems engineering, equipment procurement/installation, testing, and applications. Matt also supported GDOT with the 
successful award of a $2.5M grant from the FHWA Advanced Transportation and Congestion Management Technologies 
Deployment Initiative (ATCMTD) to expand the deployment. 

04/11-09/15 

Utah DOT, Intelligent Transportation Systems Program Consultant, Statewide, UT | Project Manager. Matt advised 
UDOT and project stakeholders on early deployment strategies to leverage connected vehicles to address both urban and rural 
problems. Urban applications included transit signal priority to improve reliability and transit/light vehicle interactions, special 
event information, and improving dilemma zone decision making for heavy vehicles. Rural applications included commercial 
vehicle platooning and parking applications to improve safety and efficiency, in addition to augmented weather data collected 
by private fleets to close gaps in local weather reporting and to enhance maintenance operations. 

10/08 – 2/16 

FDOT, ITS General Consultant, Statewide, FL | Project Principal, QA & Strategic Advisor. Supported ITS Strategic Plan 
updates and provided guidance on the future of traveler information and CV deployment opportunities. Supported all facets of 
ITS including program planning, ITS architecture, systems engineering, TMC software, independent technology testing, 
integration, operations, maintenance, performance measures, 511 traveler information, and emerging technologies. Also 
supported FDOT’s Traffic Engineering Research Laboratory (TERL) with ITS and traffic control product testing as well as the 
development of statewide ITS specifications and installation plan details. 

1/99 – 10/16 

Central Florida Expressway Authority Expressway Management System, Orlando, FL | Program Manager. Matt was 
responsible for oversight of all aspects of their $40 million ITS program including planning, design, construction, maintenance, 
and operation of an expressway management system across 106 centerline miles of limited-access toll facilities. Matt guided a 
team of ITS professionals in an extension of staff role so the client was able to implement their ITS program with a single in-
house staff position. This nationally recognized incident management system included an agency owned fiberoptic network, 
144 CCTV cameras, 35 DMS, and 111 AVI sensors used to generate travel times. Matt provided project oversight and 
managed multiple design consultants through the design and post-design phases. He also provided technical, integration, and 
testing support to the Authority's construction engineering and inspection (CEI) project manager, resulting in expeditious 
resolution of contractor or vendor issues. Served as a strategic advisor on emerging technologies and operational strategies. 
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12/19 – 12/22 

City of Franklin, SR 96 Traffic Signal Improvements | Franklin, TN | Project Manager. This CMAQ funded signal system 
project will improve traffic operations at 13 signalized intersections along SR 96 between Eddy Lane and Arno Road. Design 
elements include enhanced vehicle detection, signals with Flashing Yellow Arrows (FYAs), upgrade of existing signal controllers to 
Advanced Traffic Controllers (ATCs), Connected Vehicle infrastructure to support Signal Phase and Timing (SPaT) message 
broadcasting either via DSRC or C-V2X, and ADA and PROWAG pedestrian improvements. This project will also establish 
capability for Automated Traffic Signal Performance Measures. 

10/19 – 12/20 
TDOT Traffic On-Call 2017-2020 – Noise Study | Statewide, TN | Task Manager. Meredith is overseeing the effectiveness of 
the “No Compression Break” signing along I-75 near Exit 11 which is near the campus of Ooltewah Elementary School and 
neighborhood communities. The study gathered noise readings before and after the deployment of the signage and included a 
public survey to obtain resident feedback. A final report documenting the findings was created at the end of the study. 

11/15 – 04/16  
LADOTD, ITS Design & Implementation WO#4: I-10 Twin Span ITS, Orleans & St. Tammany Parishes, Statewide, LA | 
QA/QC. Gresham Smith was tasked with the design and post-design of the I-10 Twin Spans ITS project. During the 
design period, Meredith performed QA/QC. 

07/16 – 03/17 

LADOTD, ITS Design & Implementation, WO#5: I-12 Ramp Meter Upgrades, East Baton Rouge and Livingston Parishes, 
LA | ITS Engineer. Gresham Smith performed a feasibility assessment on the existing ramp meters along I-12 which included 
reviewing the existing system components, determining status of functionality, performing best practices research, and developing 
recommendations and typical layouts. Meredith developed the best practices for ramp metering. This review looked at ramp 
metering deployments across the US and included a review of the different operational strategies used and geometric layouts. 

01/18 – Ongoing 

TDOT, ITS Design Support Services WO#7: I-40 Nashville ITS Expansion, Nashville, TN | Project Manager, Engineer of 
Record. Meredith is responsible for project management which includes the coordination of stakeholders from TDOT’s ITS 
division, TDOT Region 3 TMC staff, TDOT’s IT department, THP, and County officials. Meredith led the ITS device deployment 
workshop that provided a platform for the stakeholders to provide insight into the operational needs of the system. This information 
was then used as the basis for the design. She is the EOR for the design plans and specifications for the 38-mile project. 

01/18 – Ongoing 

TDOT, ITS Design Support Services WO#8: Cumberland Plateau I-40 ITS Expansion, Cookeville, TN | Project Manager, 
Engineer of Record. Meredith is responsible for the management of the project which includes coordination between 
stakeholders from TDOT’s ITS division, TDOT Region 2 TMC personnel, TDOT’s IT department, THP, Putnam County 911 
personnel, and Cumberland and Putnam County officials. Meredith led the ITS device deployment workshop that provided a 
platform for the stakeholders to provide insight into the operational needs of the system. This information was then used as the 
basis for the design. She is EOR for the design plans and specifications for the 53-mile project. 

04/21 – Ongoing 
LCG Johnston Street Lighting, Lafayette, LA | ITS Engineer. Gresham Smith was selected by Lafayette Consolidated 
Government to develop design plans for street lighting for the 2.3 miles section of Johnston Street (US 167) through Vermillion 
and Lafayette Parishes. LADOTD has a J-Turn project that is currently removing the street lighting within the median of Johnston 
Street.  

05/18 – Ongoing 

Town of Smyrna, Town of Smyrna ITS Phase 3, 4, & 5, Smyrna, TN | Project Manager, Engineer of Record. Meredith is 
responsible for the overall management of the project. She was responsible for expanding the Town’s ITS deployment. She 
developed the design plans and provided technical support for the Town’s ITS Phases 3, 4, and 5. Meredith provided the Town 
with cost estimates for the Phase 3, 4, & 5 projects throughout its development. Finally, she assisted the Town with utility 
coordination and created the bid documents for the project that meet TDOT Local Program needs. 

09/18 – Ongoing 

City of Lebanon, ITS Phase 1, Lebanon, TN | Project Manager, Engineer of Record. Meredith is responsible for the overall 
management of the project. She was responsible for the development of the City’s first ITS deployment. She developed the 
System Engineer Analysis report and will be developing the design plans and providing technical support for the deployment of the 
City’s ITS. Meredith will provide the City with cost estimates for the project throughout its development. Finally, she will assist the 
Town with utility coordination and create the bid documents for the project that meet TDOT Local Program needs. 
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12/18 – 01/19 
LADOTD, ITS Design & Implementation WO #6: Fiber Optic Mapping & Management, Statewide, LA | Pre-Professional. 
For the statewide implementation of the Fiber Optic Mapping and Management System (NexusWorx), Julian was responsible 
for data entry, document development and quality control. This phase of the project included Tangipahoa, St. Tammany, St. 
John, and Orleans parishes and the Shreveport and Houma regions. 

12/18 – Ongoing 
LADOTD, LCG Adaptive Traffic Signal Design and Implementation, Lafayette Parish, LA | Pre-Professional. Julian is 
responsible for field verification of traffic signal inventory (TSI) of LCG system, design plans for adaptive signal control 
intersections, and integration when the system is completed. 

02/20 – Ongoing 
KYTC, I-Move Design-Build, Jefferson and Oldham Counties, KY | Pre-Professional. The project includes the ITS 
design for CCTV cameras and Dynamic Message Signs (DMS) along I-265, I-71 and I-64 in Jefferson and Oldham 
Counties. Julian is assisting in the development of the typical details and plans preparation. 

12/18 – Ongoing TDOT, ITS Design Support Services WO#7: I-40 Nashville ITS Expansion, Nashville, TN | ITS Systems Specialist. 
Julian is assisting with the electrical design and voltage drop calculations and back checking of plans. 

12/18 – Ongoing TDOT, ITS Design Support Services WO#8: Cumberland Plateau I-40 ITS Expansion, Cookeville, TN | ITS Systems 
Specialist. Julian is assisting with the electrical design and voltage drop calculations and back checking of plans. 

06/21 – 05/22 
LADOTD, ITS CEI WO #4: Fiber Optic Mapping & Management, Lafayette, West Baton Rouge, Pointe Coupee, St. 
Landry and Rapides Parishes, LA | Pre-Professional. This project is the next section for the implementation of the Fiber 
Optic Mapping & Management. Julian was responsible for data entry, document development and quality control. 

Certifications 
(See section 20) 

• DOTD Traffic Engineering Analysis Process & Report – Modules 1, 2 and 3  
• American Traffic Safety Services Association –Traffic Control Supervisor, LA State Specific 
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fiber optic cable, conduit, and ITS devices as part of a bridge rehabilitation project. These tasks included field investigation, 
equipment layout, communications design, power analysis, and writing specifications and notice-to-bidders documents. 

02/17 – 12/20 
LADOTD, SRTS/LRSP Task Order 6: Endom Bridge Preliminary and Final Design, West Monroe, LA | QA/QC. Tait 
assisted with the development of the final report and performed QA/QC review. 

11/16 – 09/17 
MDOT, SR 302 (Goodman Road) Safety Improvements near the I-55 Interchange, Desoto County, MS | QA/QC. Tait 
assisted with the development of the final report and performed QA/QC review.  

02/16 – 10/19 
LADOTD, SRTS/LRSP Task Order 2: McMillan Road Intersection Traffic Study, West Monroe, LA | QA/QC. Tait assisted 
with the development of the final report and performed QA/QC review. 

05/18 – 12/21 

LADOTD, LA 37: Sullivan Road to Liberty Road Stage 0 Feasibility Study, Baton Rouge, LA | QA/QC. Gresham Smith 
collected and reviewed over 580 crash reports over a span of three years from the state highway crash database and collected 
ADT data on 21 segments of LA 37 and intersecting streets, peak hour turning movement counts at 12 significant intersections 
and 15-minute counts along 38 driveways and insignificant side streets. Crash reports were reviewed and evaluated using the 
LADOTD safety triage and the safety tool box. Traffic analysis was performed using mainly HCS and Synchro and other 
software tools as needed. Gresham Smith reviewed historic traffic volumes counts and TransCAD models and performed 
extensive count analyses to develop regional growth rates for the study area. Our team evaluated the effectiveness of safety 
improvements using the Highway Safety Manual (HSM), we identified Safety Performance Functions (SPFs) to determine Level 
of Service of Safety. To compare alternatives, benefit-cost ratio and net present value analyses were performed. Tait assisted 
with the development of the final report and performed QA/QC review. 

05/17 – 03/19 

LADOTD, I-210 at LA 1138-2 (Nelson Road) Interchange Modification Re-Evaluation Study, Lake Charles, LA | QA/QC. 
Gresham Smith was selected to develop a calibrated VISSIM model to model existing conditions and the future proposed 
diverging diamond interchange at I-210 at Nelson Road in order to evaluate the proposed interchange design. The project 
included data collection, development of growth rates, conduct a Road Safety Assessment, developing and calibrating an 
existing VISSIM model and evaluation of the proposed alternative. Tait assisted with the development of the final report and 
performed the QA/QC reviews. 

11/16 – Ongoing 
ALDOT TMC Operations, Birmingham, Huntsville, Montgomery, & Tuscaloosa, AL | Transportation Engineer. Tait 
developed database tools for the performance measures data for the regional traffic management centers. The tools are used to 
gather, summarize, and archive the large amounts of data that the centers create each month, providing support for the data 
analysis of the performance measures. 

Certifications 
(See section 20) 

• DOTD Traffic Engineering Analysis Process & Report – Modules 1, 2, and 3 
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statewide service patrols (SSP), including personnel management, asset management, staffing, creation of SOPs, creation of a 
training and certification program. Expert knowledge and reporting of SSP KPIs and SLAs. Provided management of an ITS 
device maintenance program and network operations center. Create and maintain an accurate inventory of ITS devices. 
Maintain an expert level of knowledge and reporting on ITS KPIs and SLAs. Participate in monthly VDOT audits for TMC, SSP 
and ITS. Collect, manage, analyze and report on TMC, SSP and ITS performance data. 

1/12 – 3/14 
NCDOT, TIM and Operations | Statewide, NC, | Traffic Analyst & GIS Coordinator. Major components of this project 
included providing 24/7 management and training of statewide traffic operations personnel. Collecting, managing and analyzing 
traffic and GIS data. Outreach with partnering agencies regarding statewide operations and major construction projects. 
Providing system and operational QA/QC of ATMS and ATIS. 

2/13 – 3/14 

NCDOT, TIM Special Projects – Statewide Operations | Raleigh, NC | Traffic Analyst & GIS Coordinator. Major 
components of this project included creation of a statewide operator training program and certification. Creation and 
maintenance of SOPs as procedures and policies were introduced or updated. Collaboration with DOT personnel on requests 
for GIS services and other special projects as they relate to traffic incident management. Production of heat maps for accident 
and congestion hotspots. Coordination with DOT GIS personnel to produce and maintain a real-time statewide incident map. 
Collaboration with NCDOT division and county engineers to produce a statewide interstate detour database. 
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04/18 – 04/19 

LADOTD Traffic Engineering Retainer Contract, TO #5, I-10 Transportation Management Plan (TMP) West of 108 to I-210 
Interchange, H.009620.5, Calcasieu Parish, LA | Pre-Professional. LADOTD developed design plans for the Rubblization 
and Overlay of I-10 from just west of the LA 108 interchange to the I-210 interchange. This project includes a full closure on I-10 
diverting traffic to the ramps. This diversion required 2 cloverleaf ramps to be closed and temporary traffic signals to be installed 
at the ramps. Rebecca assisted with the traffic and crash analysis, and the development of the TMP documentation for this 
project and revision of the TMP that was performed the I-210 redecking project as well as traffic signal design plans for the traffic 
signals. 

05/21 – Ongoing 

MOVEBR, LA 30 (Nicholson Drive) Segment 2 | Lead Traffic Engineer. Gresham Smith is performing a traffic study for 
capacity improvements along Nicholson Drive in Baton Rouge, LA. The project includes data collection, safety analysis, and 
existing and future analysis. Rebecca's responsibilities for the traffic study included review of traffic count data, development of 
volumes, modeling the existing and proposed roadway networks  using HCS software, crash analysis, alternative analysis and 
writing a report to summarize the findings. This project followed LADOTD's Traffic Engineering Process and Report guidelines. 

03/21 – Ongoing 

MovEBR, Bluebonnet Boulevard Sidewalks (North Mall Dr. to Bluebonnet Centre Blvd.) City-Parish 
Project No. 20-EN-HC-0029, East Baton Rouge, LA | Engineer. Gresham Smith was selected to perform a pedestrian 
operations study of the intersection of Bluebonnet Boulevard at Bluebonnet Centre/Blue Cross and to develop design plans to 
add pedestrian signals to the existing traffic signal in Baton Rouge, Louisiana. The goal of this project will be this project will 
bring this existing intersection up to current ADA requirements for pedestrians. Rebecca is leading the efforts for the traffic 
design report including traffic and pedestrian data collection, existing and future analysis using Synchro, existing safety analysis, 
and developing proposed pedestrian accomodations at signalized intersections using LADOTD and Baton Rouge City-Parish 
standards. 

03/21 – Ongoing 

MovEBR, Contract for Signal Rebuild Phase 1 Group 3 and Phase 2 Group 2 Design Services Parish Synchronization & 
Communication, Baton Rouge, LA | Lead Traffic Engineer. Gresham Smith shall perform engineering services for signal 
rebuilds in support for the Synchronization and Communication Signal Rebuild project. Services include all traffic investigations, 
data collection, analysis, and preparation of final signal construction contract plans. Rebecca led the efforts for the traffic design 
report including traffic and pedestrian data collection, existing and future analysis using Synchro, and developing proposed 
traffic signal timing plans using LADOTD and Baton Rouge City-Parish standards. 

11/17 – 01/18 
LADOTD, SRTS/LRSP Task Order 12: Constitution Drive Safety Study, West Monroe, LA | Pre-Professional. Rebecca’s 
role was to review traffic and crash data, perform traffic analysis, develop alternatives and the project report as well as assist 
with the design of pedestrian improvements and traffic signal plans 

05/17 – 01/19 

LADOTD Traffic Engineering Retainer Contract, TO #3, US 171 MLK Boulevard Traffic Study, Lake Charles, LA | Pre-
Professional. Gresham Smith was selected to develop a calibrated VISSIM model for existing conditions and the future no-build 
conditions along US 171 in Lake Charles, LA. Alternative improvements were recommended and modeled to determine the best 
solutions to improve the corridor. The project included data collection, development of growth rates, developing and calibrating 
an existing VISSIM model and evaluation and development of alternatives. Rebecca’s role was to oversee data collection, 
develop a data collection report, perform the safety analysis, develop VISSIM models for 6 alternatives and calibrate the models, 
develop presentation material for the public meeting and development of the final report. 

05/21 – Ongoing 

MovEBR, Sherwood Forest Blvd MUP, C-P Project No. 20-EN-HC-0027, Baton Rouge, LA | Engineer. Gresham Smith was 
selected to perform a traffic study and design of the pedestrian signal accommodations and crosswalks along Sherwood Forest 
Boulevard between South Harrell’s Ferry Road and Old Hammond Highway in support of the Sherwood Forest Boulevard Multi-
Use Path design project. Design plans will be developed to add pedestrian signals to the existing traffic signals with the goal of 
upgrading existing intersections up to current ADA requirements for pedestrians. 
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• Kentucky Transportation Cabinet (KYTC), TSMO Program Plan, Frankfort, KY | Team Member to prepare the Kentucky 
Transportation Cabinet’s (KYTC) first TSMO program plan consisting of a strategic plan and business plan. Worked with a 
multidisciplinary stakeholder group within KYTC to establish a set of TSMO strategic objectives and identify programmatic 
improvements to implement the objectives and advance the KYTC TSMO program.  

• Nebraska Dept. of Transportation (NDOT), TSMO Strategic Plan, Lincoln, NE | Project Manager to prepare a TSMO 
Strategic Plan for Nebraska DOT (NDOT). Following industry and FHWA practice, the plan includes strategic, programmatic, 
and tactical elements to guide NDOT’s TSMO program over a 10-year timeframe. Guided the development of a strategic 
vision and objectives, programmatic recommendations to improve business processes and organization, and tactical ITS 
investments as input into future project programming cycles. Managed and conducted literature review activities, stakeholder 
engagement, and interaction with a TSMO Executive Council that provided plan preparation input and oversight.  

• Minnesota Dept. of Transportation (MnDOT) TSMO Program Planning Support, Minneapolis, MN | Task Lead to 
develop a TSMO program plan for Minnesota DOT comprising strategic, implementation, and business plans. Contributed to 
development of the strategic plan and leading the development of the business plan. The business plan identifies 
programmatic recommendations to execute the identified strategic objectives and the strategies identified in the 
implementation plan, including changes in business processes, collaboration, resources, and organization. Presented 
national best practice at a strategic planning workshop. Facilitated a business planning workshop to identify program 
strengths and challenges, and recommendations to improve. Currently beginning a new task to revise the strategic plan and 
develop a framework for TSMO strategy tactical plans.  

• Oregon Dept. of Transportation (ODOT) Operations Program Plan, Salem, OR: Team member to develop an Operations 
program plan for Oregon DOT. The project included extensive engagement with stakeholders through a survey, a series of 
interviews, and ongoing meetings during project. Helped guide development of a TSMO definition for Oregon DOT along with 
TSMO program mission and vision statements and a set of goals for the program. Drew on national experience with these 
program elements to inform Oregon’s. Contributed to identification of gaps in current practices and procedures that led to 
development of a TSMO action plan for overall program improvement.  

• South Dakota TSMO Program Plan, Pierre, SD | Project Manager/Principal Investigator to prepare a TSMO Program 
Plan for South Dakota DOT (SDDOT). The plan guides business planning and strategic decision-making to advance 
SDDOT’s informal TSMO program to one with a more effective and formalized approach to incorporating TSMO into the 
department’s mission, goals and objectives, future planning initiatives at all timescales, and day-to-day activities. It presents a 
series of recommendations in the form of actions, tasks, and implementation steps, as well as the “business case” for 
committing to the recommendations, suitable for internal, decision-maker, and public audiences.  

2009 – 2012 
2010 – 2013 
2011 - 2017 

Application of the Capability Maturity Model to TSMO: Reno contributed to a foundational suite of projects for SHRP 2, 
NCHRP, and FHWA that originated the application of CMM to improving transportation agency effectiveness in TSMO, including 
guidance development, online self-assessment, and design and delivery of the CMM self-assessment workshop. 
• Institutional Architectures to Advance Operational Strategies, SHRP 2 L06 | Deputy Project Manager for Phase II of 

this project now regarded as foundational research to agency TSMO capability improvement. Managed the five Phase II, 
FHWA-sponsored workshops with select DOTs and regional partnerships that evolved into those formally used in SHRP 2 
Reliability Implementation.  

• AASHTO Transportation Systems Management and Operations Guidance, NCHRP 03-94 | Deputy Project Manager 
responsible for the final content and functionality of the AASHTO TSMO Guidance website and self-assessment tool 
(aashtotsmoguidance.org), which has underpinned all TSMO CMM workshops and inspired TSMO strategy-specific 
Capability Maturity Frameworks developed by FHWA.  
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2020 - 2021 

Nebraska Department of Transportation (NDOT), Transportation Systems Management and Operations Strategic Plan, 
Lincoln, NE, Technical Lead for the strategic element of the transportation systems management and operations program 
plan. WSP is developing a transportation systems management and operations strategic plan for the Nebraska Department of 
Transportation. The primary objectives are to document and disseminate a vision for transportation systems management and 
operations throughout the transportation network; identify issues, concerns, and conditions that Nebraska Department of 
Transportation should consider in its development of transportation systems management and operations; prioritize issues and 
concerns; document statewide transportation systems management and operations program policies that provide a framework 
for planning efforts; identify transportation systems management and operations program priorities and recommend specific 
transportation systems management and operations and intelligent transportation systems initiatives and investments for 
implementation over a 10-year period; and identify business process, institutional, and other challenges, and propose 
strategies for meeting those challenges. 

2019 - 2022 

National Cooperative Highway Research Program (NCHRP), 03-126 Transportation Operations Manual, Washington, 
DC | Project Manager/Principal Investigator for this project to develop the Transportation Operations Manual for American 
Association of State Highway and Transportation Officials balloting. This manual is the first of its kind. WSP is developing this 
manual, which will cover transportation systems management and operations from several perspectives: strategic context for 
transportation systems management and operations, transportation systems management and operations program planning, 
and relationship to agency project development and programming, as well as specific tactics implemented in the field to 
improve transportation operations. Significant outreach was included in the project. 

10/19 – 11/20 

Federal Highway Administration (FHWA), Organizing for Reliability, Assessment and Implementation Plan 
Development, Nationwide | Workshop Facilitator that assists state departments of transportation and partner agencies 
assess organizational transportation systems management and operations maturity. The primary objectives of this task order 
were to assess organizational transportation systems management and operations maturity of 20 state and regional 
transportation agencies and develop an implementation plan for each of these early implementers to advance their 
transportation systems management and operations program. This effort grew out of the Strategic Highway Research Process 
2 L06 effort, "Institutional Architectures to Advance Operational Strategies." The workshops include identification of agency 
transportation systems management and operations strengths and challenges, self-assessment of the agencies' capability in 
six dimensions of transportation systems management and operations capability, and the development of an implementation 
plan that will help the agencies progress from one maturity level to the next. 

02/18 – 07/19 

Minnesota Dept. of Transportation (MnDOT), Transportation System Management and Operations Program Planning 
Support, Minneapolis, MN | Project Manager for an effort to develop a transportation systems management and operations 
(TSMO) program plan for the Minnesota Department of Transportation. This project includes extensive engagement with 
stakeholders through workshops, interviews, and ongoing meetings throughout the life of the project. Input from the 
stakeholders will guide the development of all aspects of the project. The team will develop a TSMO strategic plan, a TSMO 
implementation plan, and a TSMO business plan. WSP is developing a transportation systems management and operations 
(TSMO) strategic plan, implementation plan, and business plan that will provide overall direction and strategic outcomes for the 
Minnesota Department of Transportation's (MnDOT) TSMO Program. 

2010 – 2013 
 

AASHTO Transportation Systems Management and Operations Guidance, NCHRP 03-94 | Project Manager responsible 
for the final content and functionality of the AASHTO TSMO Guidance website and self-assessment tool 
(aashtotsmoguidance.org), which has underpinned all TSMO CMM workshops and inspired TSMO strategy-specific Capability 
Maturity Frameworks developed by FHWA.  
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agency project development and programming, as well as specific tactics implemented in the field to improve transportation 
operations. Significant outreach will be included in the project. 

09/17 - present 

Arizona Dept. of Transportation (ADOT), Loop 101 Mobility/Transportation Systems Management and Operations, 
Phoenix, AZ | Technical Lead in the ramp metering evaluation, coordinating with Arizona Department of Transportation staff 
in the inventory, assessment, and evaluation of the ramp metering equipment and operations. WSP, as a subconsultant, is 
providing transportation system management and operations support for the Arizona Department of Transportation's Loop 101 
Mobility project. The project goal is to develop and implement a series of improvements to support Integrated Corridor 
Management along a 61-mile interstate route in Phoenix, Arizona. WSP involvement has focused on evaluating and modifying 
ramp metering to adaptive operations. 

2018 - present 

Federal Highway Administration (FHWA), IDIQ, Intelligent Transportation System/Transportation Systems 
Management and Operations (TSMO) Improvement Support, Washington, DC | Lead Author in this ongoing research 
project for the U.S. Department of Transportation Federal Highway Administration. The project team, in coordination with state 
departments of transportation, identified specific challenges that are experienced between Internet Technology and 
Transportation Systems Management and Operations departments and recommended effective practices. WSP is providing 
services for this project to strengthen the effectiveness of transportation systems management and operations programs. The 
team will work to improve the coordination of IT activities and programs with transportation systems management and 
operations activities and programs and to help bridge the gaps that often exist between IT and intelligent transportation 
systems/transportation systems management and operations efforts in state and local agencies. The objective of this project is 
to provide helpful information, best practices, tools, and customized technical outreach to support state and local agencies in 
improving their IT-intelligent transportation system/transportation systems management and operations coordination, such that 
the interests of both perspectives can be achieved in an efficient and productive manner. The project will fill key gaps in the 
Federal Highway Administration Organizing and Planning for Operations program by strengthening agency institutional 
foundations. 

08/18 - 09/22 

Iowa Dept. of Transportation, Des Moines Integrated Corridor Management, Des Moines, IA | Technical Role developing 
Concept of Operations documents for the overarching programmatic-level integrated corridor management structure, as well as 
strategy-level implementations. Ongoing tasks include developing advanced freeway management Concept of Operations with 
a focus on improved safety and efficiency using technology. WSP is providing data collection, needs assessment, 
implementing integrated corridor management and selected capacity improvements, stakeholder/public engagement, and 
project management and coordination. We provided a needs assessment and worked with stakeholders to develop a vision, 
goals, and set of performance measures.  

2010 – 2013 
 

AASHTO Transportation Systems Management and Operations Guidance, NCHRP 03-94 | Project Manager responsible 
for the final content and functionality of the AASHTO TSMO Guidance website and self-assessment tool 
(aashtotsmoguidance.org), which has underpinned all TSMO CMM workshops and inspired TSMO strategy-specific Capability 
Maturity Frameworks developed by FHWA.  
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planning, Jason will identify a comprehensive listing of services and activities that can advance the MnDOT TSMO program.  
The identified services and activities will be screened using the decision-making process to develop an interim, prioritized 
listing of viable projects.  

04/21 – 12/21 

Texas Dept. of Transportation (TxDOT), Interstate 10 Truck Parking Availability System Concept of Operations, 
Crockett County, TX | Task Support. As a subconsultant, WSP provided ITS planning services to the Texas Department of 
Transportation.  WSP was responsible for developing a Concept of Operations for a new, yet to be built truck only parking 
facility on I-10 in Western Texas.  Jason was primary author of the document and led stakeholder outreach to understand 
stakeholder needs and to gain consensus on the desired operations of the truck parking availability system.  The ConOps 
document defined the operational environment, stakeholders, high-level system operational concept, and various scenarios 
under which the system is expected to operate including stakeholder roles and responsibilities.  

09-22 – Present 

North Carolina Dept. of Transportation (NCDOT), Coordinated and Adaptive Ramp Metering Implementation Plan, 
Raleigh-Durham Metropolitan Region, NC | Task Support. WSP is supporting the North Carolina Department of 
Transportation (NCDOT) with implementing Active Traffic Management (ATM) strategies, including but not limited to 
Coordinated Adaptive Ramp Metering (CARM), in the Raleigh-Durham Metropolitan Region.  As part of this effort Jason was 
responsible for developing a CARM Implementation Plan as well as an ATM Concept of Operations for a segment of I-40.  The 
Implementation Plan provides a roadmap of considerations for implementing CARM in the region and ultimately other parts of 
the state. The Plan specifically identifies prerequisites for implementation as well as operational and design options that ought 
to be considered prior to implementation.  The I-40 ATM ConOps will document desired operation of ATM strategies including 
agency roles and responsivities for operating and maintaining specific ATM strategies.    

07/20 – 06/21 

Nebraska Dept. of Transportation, Transportation Systems Maintenance and Operations (TSMO) Strategic Plan, 
Statewide, NE | Task Support. Jason served a task support for the tactical element of the Nebraska Statewide Transportation 
Systems Management and Operations Strategic Plan.  The Plan guides statewide TSMO activities for the next 10 years and 
lays out Strategic, Programmatic, and Tactical aspects of TSMO in Nebraska.  Jason was responsible for helping to define a 
decision-making process for identifying and evaluating potential projects, services, activities, and other investment that 
supports the Statewide TMSO mission, goals, and objectives defined in the Strategic and Programmatic elements of the Plan.  
Jason was responsible for helping to identify how NDOT has historically made funding decisions, identifying gaps in this 
process, and developing a stakeholder-driven prioritization process to integrate TSMO consideration more effectively into 
funding decisions.   

07/20 –  09/20 

Indiana Dept. of Transportation (InDOT), Advanced Transportation and Congestion Management Technologies 
Deployment (ATCMTD) Grant Application for the I-465 Active Traffic Management (ATM) Project, Indianapolis, IN | 
Task Lead. WSP supported the Indiana Department of Transportation by developing an application in response to the 
USDOT’s ATCMTD grant opportunity.  InDOT’s I-465 ATM concept included ramp metering, variable speed limits, and 
enhanced vehicle detection and probe data to improve safety and travel reliability along a vital segment of the I-465 corridor.  
Jason was responsible for lead the technical aspect so the grant applications and overseeing content development. 

12/09 – 04/12 

Federal Highway Administration (FHWA), Active Traffic Management Program Technical Assistance and Support | 
Primary Author.  Responsible for authoring a FHWA-sponsored Guidebook on Active Traffic Management (ATM). The 
Guidebook will serve as a high-level reference for public agencies to use to identify the technical, institutional, and 
organizational aspects associated with the planning, designing, and implementing of active traffic management strategies and 
applications. The Guidebook will be developed in two phases. The first phase will develop a white paper that provides high-
level, but timely information that agencies use as they consider deploying ATM strategies. The second phase will further 
develop the white paper into a more detailed guidebook that describes among other topics; the ATM concept, consideration 
factors for feasibility evaluation, thresholds for ATM deployment, and current practices and challenges implementing ATM 
strategies.  
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conceptual plans, documents, special provisions and incidental engineering services, as necessary, for minor projects 
comprised of resurfacing, restoration, and rehabilitation projects, safety projects, in-house production support, intelligent 
transportation system support, architecture and other services that may include developing concept reports, three-dimensional 
modeling, request for proposals on design-build projects. 

06/20 - Present 

Florida Dept. of Transportation (FDOT), Countywide Advanced Traffic Management Systems Services, Pinellas 
County, FL | Senior Engineer. Responsible for ITS design oversight and quality control. WSP is providing countywide 
advanced traffic management systems services for Pinellas County. Assignments include Belcher Road advanced traffic 
management systems and intelligent transportation system design at Harn Boulevard; St. Petersburg downtown advanced 
traffic management systems/intelligent transportation system for the deployment an intelligent transportation system 
infrastructure encompassing a fiber-based communication subsystem, arterial Dynamic Message Sign subsystems, closed-
circuit television camera subsystems, within the core business area of St. Petersburg. 

2018 - 2020 

Florida Dept. of Transportation (FDOT), 2018-2020 District Wide Intelligent Transportation System Continuing 
Services, Districtwide, FL | Project Manager. Responsible for overall contract management. WSP, under a district-wide task 
work order contract, is providing services including study, planning, design, management, review, and evaluation of intelligent 
transportation systems, device management, and operations that impact the transportation system at the Florida Department of 
Transportation District Seven. 

01/22 - present 

Florida Dept. of Transportation (FDOT), District Four, State Road (SR) 710/Beeline Highway Signal Upgrades, 
Martin/Palm Beach County, FL | Project Manager. WSP is providing design services for upgrading signal control and 
operations along SR 710/Beeline Highway from North Congress Avenue to President Barrack Obama Highway. The intent of 
the project is to upgrade the existing signal system with state-of-the-practice signal technology while establishing a connected 
vehicle-ready communication and signal system backbone for future deployments. Efforts include the development of strategic 
system engineering documents including System Engineering Management Plan (SEMP), Concept of Operations (ConOps), 
System Requirements Plan, and Systems Verification/Validation Plans and the preparation of final design plans. 

2018 - 2019 

MetroPlan Orlando, ITS Master Plan for Orange, Osceola, and Seminole Counties, FL | Project Manager responsible for 
the development of a regional strategic ITS Master Plan for the MetroPlan Orlando area, which includes Orange, Osceola, and 
Seminole Counties. The project team evaluated the current systems in the planning area to determine future needs and to 
formulate an implementation strategy for the future deployment and maintenance of the ITS. The Master Plan ensured certain 
conformity with federal and state requirements, account for emerging technologies in vehicles and devices used in 
transportation infrastructure and communication systems. 

2011 - 2018 

Florida Dept. of Transportation (FDOT), Districtwide TSM&O Contract, FDOT District One, Districtwide, FL | Project 
Manager. Responsible for the completion of various tasks related to the development of District One’s TSM&O program. 
Project tasks included the Sarasota-Manatee County ATMS Master Plan, which included the evaluation of the existing ATMS 
and related devices, components, and features to provide recommendations for the future. Responsible for evaluating adaptive 
technologies and proposing ranking for locations that would most benefit from adaptive control. Assessed the Sarasota-
Manatee Regional Transportation Management Center (RTMC) operations including communications and data sharing. Also 
prepared a detailed systems engineering analysis for signal designs as per the Federal Highway Authority guidelines, including 
a detailed ConOps. (completed at another firm) 
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03/19 - 02/22 

Michigan Dept. of Transportation, Intelligent Transportation System Program Office Connected Vehicle Support | 
Principal Investigator in supporting the Michigan Department of Transportation (MDOT) with services including connected 
vehicle research and reporting, planning, deployment and maintenance, regulatory evaluation, training and outreach, and 
system operations at the request of the MDOT  

• project manager. WSP is providing intelligent transportation system services for Michigan Department of Transportation 
connected vehicles on an on-call basis throughout the state. WSP is responsible for conducting all engineering and 
technical connected vehicle support services. 

07/15 - 07/19 
Ohio Department of Transportation (ODOT), US33 Smart Corridor RSU Integrator | Connected Vehicle Test Lead 
supporting the test and verification of ~60 V2X Roadside Units broadcasting SPaT, Map, Signal Request Messages (SRM), 
Signal Status Messages (SSM), Traveler Information Messages (TIM), and Radio Technical Commission for Maritime (RTCM) 
messages 

02/21- present 

Ohio Department of Transportation (ODOT), US33 Smart Corridor OBU Integrator | Connected Vehicle Test Lead, 
supporting the test and verification of ~200 V2X vehicle On-Board Units supporting Red Light Violation Warning, Work Zone 
Warning, and Traveler Information warning applications. 
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01/17 - 12/18 

Maryland Transportation Authority (MdTA), Strategic Plan for CAVs, Maryland | Engineering and Planning 
Lead.  Developed strategic plan document to guide agency actions for operations, maintenance, staffing, workforce 
development, and capital planning related to CAVs.  Organized and led internal focus group meetings geared towards 
developments of strategies to plan for future CAV needs based on division of agency’s major roles and 
responsibilities.  Led focused discussions tied to traffic control device needs related to future CAV operations on agency 
roadways, including operations near and through toll plazas.   

03/20 - 09/20 

Maryland Dept. of Transportation, State Highway Administration (MDOT SHA), Interstate 695 Transportation System 
Management and Operations (TSMO), Baltimore, MD | Lead Traffic Safety Engineer developed a matrix of potential safety 
improvements, developed and refined Highway Safety Manual model and Crash Modification Factor applications.  Reviewed 
and did quality assurance/quality control for VISSIM modeling. WSP is performing the concept design and traffic analysis for 
this multimillion-dollar project to develop system and operational improvements to improve traffic flow and safety in this 19-mile 
corridor of Interstate 695 from Interstate-70 to Maryland State Route 43. The project involves the design and implementation of 
part time shoulder lane in the existing inside (center) median area. The part time shoulder implementation includes shoulder 
cross-slope modifications, drainage improvements, concrete median barrier modifications, the implementation of Lane Use 
Control signs and an Automated Incident Detection system. 

03/17 - 11/18 

Maryland Transportation Authority (MdTA), Bay Bridge Lane Closure Analysis, Annapolis and Stevensville, MD | 
Traffic Operations Analyst.  Developed tool to analyze and summarize appropriate lane closure schedules under current and 
future volumes, utilizing TSMO and ATM strategies for lane use control signal system and DMS operations.  Incorporated travel 
forecasting methodologies to predict future traffic demand.  Designed queuing tables for hours-of-day by day-of-week for each 
month of the year and coded table to highlight when queues exceeded 0.5-mile, 1 mile, and 2 miles.  Verified travel forecasting 
applications using combinations of historical trends and forecasts for both Chesapeake Bay Bridge and other MDTA facilities. 
Also develop automated processes for analyzing volumes on Bay Bridge for lane closure analysis screening tool.  Goal to 
automatically update screening tool spreadsheets with new volumes and automate selection of lane closure scenarios to 
determine appropriate construction schedules with at least one lane closed.  Considers daily, monthly, and seasonal variation 
in hourly traffic patterns. 

09/16 - present 
 

Maryland Transportation Authority (MdTA), US 301 Governor Harry Nice / Senator Thomas Middleton Bridge 
Replacement General Engineering Contractor Services, Charles County, MD | Lead Traffic Safety and Operations 
Manager.  TMP, MOT, TCD, Lighting, and ITS/ATM Review – reviewed TMP report, MOT plans, signing and pavement 
marking plans, lighting plans, and ITS/ATM plans for bridge construction and road work.  Developed Lane Use Control Signals 
Development Needs report - discuss function of lane use control signals on new bridge to confirm why MdTA is interested in 
implementing these systems and how to cost-effectively and efficiently implement, including gantry spacing/design, signing and 
marking needs, power and communications layout, impacts to safety and trip reliability, and costs.   
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1/18 - present 
Golden Gate Bridge, Highways, and Transportation District (GGBHTD), FY2022 RAISE Application, San Francisco, CA 
| Grant Manager. Eunice managed grant development and writing for the FY2022 RAISE Grant Program for submission to 
USDOT. This included coordinating with GGBHTD on data collection and working with the WSP BCA team on incorporating 
benefit-cost analysis in the application. 

2/23 - present 

Maryland Department of Transportation-Maryland Transit Administration (MDOT/MTA) – Grant Development and 
Management Support, Baltimore, MD | Project Manager. WSP was selected to assist the Maryland Department of 
Transportation/Maryland Transit Administration (MDOT/MTA) to provide grants management and administration support, 
assisting with grant planning and strategy, formula grant application development and writing (TrAMS), grant monitoring and 
reporting, development of related training materials, facilitating grants workshops for internal staff, development of grants 
management best practices, and conducting research and completing a needs assessment for the selection of a grants 
management software. 

7/17 - 10/18 

Broward County Transit, Grants and Procurement Department, Plantation, FL | Transit Manager. Researched funding 
opportunities and prepared grant applications to seek funding for capital projects. Eunice administered federal and state transit 
grants and served as liaison to Federal Transit Administration and the Florida Department of Transportation. Eunice analyzed 
the Federal Transit Administration regulations relevant to grants and recommended appropriate solutions. She was responsible 
for preparing and submitting required financial and milestone progress reports using the Transportation Award Management 
System. Eunice worked with State of Florida Transportation Department to program funds in the federal transportation 
improvement program. She also coordinated preparation of and response to FY2018 Federal Transit Administration triennial 
review and participated in other transit-related audits. 

2/12 - 2/17 

Stanislaus County Public Works, Modesto, CA | Transit Manager. Prepared and managed grant applications for federal, 
state, and local transit funding programs and administered grants to comply with federal and state regulations. Eunice 
collaborated with the City of Modesto Transit Division to develop memorandum of understanding to become section 5307 
subrecipient. She administered state transit programs including Proposition 1B Transit Security, Transportation Development 
Act; Proposition 1B Public Transportation, Modernization, Improvement, and Service Enhancement; and Low Carbon Transit 
Operation Program grant programs. Eunice served as liaison to the State of California Department of Transportation and the 
Stanislaus Council of Governments and worked with Stanislaus Council of Governments to program transit funds in the federal 
transportation improvement program. Eunice participated on metropolitan planning organization’s social services transportation 
advisory, technical advisory, and mobility advisory committees. Eunice coordinated preparation of and response to State of 
California Transportation Development Act, triennial and annual compliance review and implemented applicable corrective 
actions. She also successfully applied for and obtained State of California transit funds to implement solar lighting project to 
enhance safety and security of passengers at bus stops, and managed transit division, prepared division annual budget, and 
supervised division staff. 
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LA. The study was based on LADOTD Traffic Engineering Manual Crosswalk Guidelines followed by traffic signal design plans 
based on LADOTD requirements. The study included traffic and pedestrian traffic data collection, a speed study, crash 
analyses, intersection analyses and progression analyses. The signal plans included pedestrian signal equipment, signal timing 
parameter calculations, crosswalk striping, signs, LADOTD pay items, estimated quantities, and construction cost. Brin also 
assisted with the Parish with the LADOTD Permit Request for Intersection Control Devices on a State Right of Way. 

09/17 – 04/18 

US 11 at US 190 Bus. (Fremaux Ave.) Pedestrian Crosswalk Study and Traffic / Pedestrian Signal Equipment Design 
Slidell, LA. Brin developed a formal traffic study for a proposed crosswalk with pedestrian traffic signal equipment and 
pedestrian clearance timings based on LADOTD requirements. Brin assisted with vehicle and pedestrian data collection, spot 
speed study, analyzed 3-year intersection crash data and developed signal timing for pedestrians to cross the street. From the 
design study, a set of Traffic Signal Modification Plans were developed to implement the recommended alternative. 

08/15 – 05/17 

Enhancing Guidance for Evacuation Time Estimate Studies (Nuclear Regulatory Commission Rockville, MD). Brin 
conducted an applied research study of U.S. Nuclear Regulatory Commission guidance for developing evacuation time 
estimate studies and produced a technical basis for revision of NUREG/CR-7002 “Criteria for Development of Evacuation Time 
Estimate Studies” in support of the 2020 update of ETEs. Specifically, Brin was the lead VISSIM modeler for the “large” 
population models, which consisted of a 20-mile radius model. The VISSIM model input included traffic volumes distributed 
over 8 hours, highway and intersection lane geometry using links and connectors, conflict areas, traffic signal and stop control 
and speed. Brin also developed Dynamic Traffic Assignment code to simulate that fastest route out of the evacuated zone. 

04/14 – 12/14 

H.002301 Signal Design for N. Sherwood Forest Dr. Widening Project, Baton Rouge, LA | Project Engineer. As the 
project engineer, Brin was in responsible charge for data collection and design for three signalized intersections as part of a 
road widening project as per EBR DPW and LADOTD requirements. Ms. Ferlito developed the traffic signal equipment, signal 
timing and communication construction plans, special provision specifications, quantities, and cost estimate. She also 
performed tasks to develop the striping plans and sequence of construction plans which included temporary signal equipment 
placement due to lane shifts during construction. 

07/12 – 03/14 

EBR 03-TS-CI-0026 CE&I for EBR Traffic Signal Systems Jefferson Highway Construction, Baton Rouge, LA | Project 
Resident Engineer. Brin was the Project Resident Engineer on behalf of EBR for performing CE&I services for the 
construction of 11 traffic signals. She maintained records of the contractor’s daily operations, coordinated significant events 
that affected construction progress including utility issues, reviewed shop drawings, conducted monthly progress meetings, 
recorded daily installed quantities, developed change orders and monthly contractor pay estimates. She also coordinated with 
LADOTD ITS division for fiber splicing into interstate I-12 fiber backbone and ATM / EOC building. She processed all monthly 
tasks in EBR formats as well as well as all items on the EBR project closeout checklist. 

07/08 – 09/09 

SPN 013-05-0043 CE&I for EBR Traffic Signal Systems Phase IV Construction, Baton Rouge, LA | Project Resident 
Engineer. Brin was the Project Resident Engineer for LADOTD and EBR to perform CE&I services for the construction of 21 
traffic signals. She developed the project Sample Plan, maintained records of the contractor’s daily operations, coordinated 
significant events that affected construction progress including utility issues, reviewed shop drawings, conducted monthly 
progress meetings, recorded daily installed quantities, coordinated concrete sampling for LADOTD Materials Lab, developed 
change orders and monthly contractor pay estimates. She also coordinated with LADOTD ITS division for fiber splicing into 
Airline Highway fiber backbone and ATM / EOC building. She processed all monthly tasks electronically in LADOTD Site 
Manager and in EBR required formats as well as all items on the LADOTD Project Closeout Checklist including the 2059 
Report. 
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2010 Existing, 2012 Without Ramp Meter, 2012 Ramp Meter, and 2012 Ramp Meter with Recommendations. Laurence’s role 
in this project as project manager was to oversee all QA / QC measures and interpret the results from the model. Laurence 
coordinated with the local agencies to obtain all current proposed projects in the area, which included LADOTD I-10 Widening 
Project Phases 1 and 2, the Green Light Plan (GLP) Essen Lane Widening Project, and the GLP Highland Road Widening 
Project. 

07/11 – 07/15 

H.4400001465 Retainer Contract for lTS Traffic Incident Management (TlM) Program Transportation Management 
Centers (TMC’s) Operations Staffing Support and Systems Engineering (SE) Statewide, LA | Project Manager. 
Laurence was the overall project manager of this multi-year, $15,000,000 contract that included providing staffing support, 
developing Standard Operating Procedure Manuals, Traffic Incident Management program support, ramp meter feasibility and 
design, TMC Concept of Operations, ITS system requirement documentation and Systems Engineering Analysis and 
Documentation. Laurence coordinated with the LADOTD and TMC staff at the following TMC locations: LADOTD Headquarters 
Annex Building, Baton Rouge TMC on Harding, New Orleans, Shreveport, and Houma. 

03/10 – 06/10 

Bonnet Carre Spillway Speed Study, New Orleans, LA | Project Manager. LADOTD asked Laurence to analyze the existing 
speeds on this facility and various forms of enforcement to ensure safety. Laurence led our efforts for this project, which 
consisted of a speed study to provide data to the LADOTD managers to examine the current speed limit on the Spillway. We 
investigated other means of speed-limit enforcement, variable speed limits applicability, and managed lane options. 50%, 85%, 
and 95% speed analyses were performed with the speed data. 

08/09 – 12/09 

I-12 Ramp Metering Public Outreach, Baton Rouge, LA | Project Manager. Laurence prepared exhibits and 3-D models 
and facilitated three public meetings to educate the public about ramp metering and its implementation. Several stakeholder 
meetings were held to educate the elected officials and civic groups. Laurence gave a formal presentation at each meeting to 
describe the benefits of ramp meters and the project specifics. 

07/08 – 07/11 

SPN 700-99-0413 Retainer Contract for lTS Transportation Management Centers | Project Manager. Laurence was the 
overall project manager of this 3-year contract that included providing staffing support, developing Standard Operating 
Procedure Manuals, Traffic Incident Management program support, ramp meter feasibility and design, TMC Concept of 
Operations, ITS system requirement documentation and Systems Engineering Analysis and Documentation. Laurence 
coordinated with the LADOTD and TMC staff at the following TMC locations: LADOTD Headquarters Annex Building, Baton 
Roue TMC on Harding, New Orleans, Shreveport, and Houma. 

01/07 – 08/07 

I-12 Ramp Metering Study, Baton Rouge, LA | Project Manager. Under the ITS retainer contract, Laurence provided 
analysis and evaluations of potential ramp metering at six interchanges along this corridor. The scope also included analysis of 
existing traffic conditions, evaluation of proposed solutions, and creation of micro-simulation models of existing and proposed 
conditions. An existing micro-simulation model was obtained from LADOTD to analyze and visually represent the existing traffic 
conditions. The existing conditions model was calibrated and used as a base to develop models of ramp metering. Laurence 
presented the findings to LADOTD, including an overview map of the interchange area, a schematic of existing volumes, a 
Micro-simulation of the existing conditions, a summary table of LOS for existing conditions, micro-simulations of proposed 
solutions, and a summary table of LOS for each solution. Laurence also submitted a formal report of the findings. 

03/06 – 10/06 

New Orleans Regional Transportation Management Center SEA | Project Manager. Laurence served as the project 
manager for the Laurence ITS Design Team that handled the New Orleans Regional TMC project. Laurence provided the 
Systems Engineering Analysis (SEA) for the operations of the new TMC, which included a conceptual layout of the RTMC data, 
audio / video, personal computers, and computer equipment including wiring. 
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year LADOTD public servant and former Chief Engineer. Bert and Richard 
have intimate working knowledge of how both LADOTD's engineering and 
operations sections are organized and how they function. LADOTD staff 
trust Bert and Richard to be honest brokers for LADOTD, and that trust will 
be essential to the crucial conversations needed for TSMO buy-in during 
early engagement workshops and as new policies are crafted.  
Change is challenging, so we are also bringing TSMO subject matter 
experts who have navigated these challenges successfully including Matt 
D’Angelo, our national TSMO leader. As our QA/QC lead, Matt will apply 
our quality process and procedures to all project deliverables. Matt will also 
incorporate creative TSMO approaches as an added value to this role. With 
experience working across the country for diverse clients, Matt understands 
that LADOTD TSMO strategy will need to recognize LADOTD’s unique 
needs and constraints, such as having the fourth largest bridge area to 
maintain and operate in the country.   

Baselining & Crafting a Strategy  
The best solutions originate from diverse lived experiences overcoming 
challenges, so we have added WSP and their national bench of TSMO 
subject matter experts to our team. WSP literally wrote the book on the 
Capability Maturity Model (CMM) for FHWA establishing the process how 
agencies can organize and implement lasting TSMO programs. WSP has 
developed foundational documentation to establish successful TSMO 
programs for DOTs in New Hampshire, Nebraska, Kentucky, Minnesota, 
Oregon, and South Dakota. They have facilitated over 30 CMM workshops 
and created national TSMO guidance for AASHTO and FHWA.  As a 
participant in the recent Operations Leadership Forum in Dallas, LADOTD 
staff saw firsthand the value that Les Jacobson brings as a facilitator with 
the pedigree as the TSMO architect in this country. Les Jacobson will lead 
the CMM Assessment so that LADOTD has a baseline of TSMO 
dimensions. Reno Giordano will lead the Strategic Plan Development and a 
clear path of how to implement a sustainable TSMO program that grows 
commensurately with LADOTD’s capability. The Strategic Plan will 
incorporate internal stakeholder input gleaned from Bert and Richard to 
define actions of how TSMO can add value to all phases of the project 
delivery program. These early wins will be critical to galvanizing support for 
future strategies. 
Elevate Stakeholders to TSMO Champions 
While CCM assessments and the Strategic Plan are essential roadmaps for 
TSMO staff, effective engagement with internal partners, decision makers, 
elected officials, and the public will require easily digestible and concise 
materials that answers why TSMO is important and needed. Anastacia 
Brenan Communications Group (ABC) is bringing local media talent to our 

team to deliver high impact print, video, and social medial tools to promote 
and educate the public and stakeholders on the value of TSMO. ABC is a 
Louisiana registered DBE with local staff who have broad engagement 
experience with stakeholders including LADOTD’s local agency partners. 
When combined with Gresham Smith’s local trainers Richard Savoie and 
Kendra McCoy who have delivered training across LADOTD’s organization 
and districts, our engagement team will build support for LADOTD’S TSMO 
program and provide training to reveal who will emerge as the champions 
critical to institutionalizing TSMO across LADOTD. 

Mainstreaming TSMO as the way LADOTD Does Business  
FHWA has documented use cases where agencies have applied TSMO 
strategies to operate their transportation infrastructure more effectively and 
efficiently. In essence, TSMO allows LADOTD to “sweat the asset” to 
squeeze every bit of capacity out of physical infrastructure while also 
elevating safety and mobility for all transportation users. TSMO strategies 
can be considered in rural and urban settings, especially where congestion 
is present and enhanced safety, traveler information and operations are 
needed. While TSMO strategies can be standalone projects, they are just 
as valuable in situations where adding capacity is the best option and 
TSMO can extend the performance life of capital projects. The Gresham 
Smith team will support LADOTD with connecting these dots for 
implementing TSMO strategies. Meredith Cebelak will serve as our task 
lead for TSMO strategies and project support. She has extensive 
experience developing project scopes and delivering TSMO designs and 
plans across limited access and signalized facilities, as well as extensive 
freight operations and data analytics experience. Additionally, she will be 
supported by WSP TSMO veterans as well as local DBE partner Vectura 
who have supported LADOTD with implementation of ITS and traffic 
engineering projects that support TSMO outcomes.  

TSMO incorporates ever-changing technology and expanding data sources, 
so emerging solutions are often implemented through TSMO projects. 
Meredith is a big data expert who also recently planned, secured grant 
funding, and designed the I-24 MOTION open road test bed that recently 
hosted the largest CAV test ever conducted. I-10 is one of the early 
corridors targeted for automated truck shipments, and Meredith has the 
ideal background to prepare LADOTD for this new vehicle type.  
Understanding how to best plan and implement CAV needs to be rooted in 
real-world deployment and standards development experience, as experts 
such as Matt D’Angelo and Frank Perry (WSP) have done across the 
country with operational connected vehicle infrastructure and applications 
that go beyond pilots. Matt recently supported ITE with USDOT’s 
Connected Intersections project that established the national interoperability 
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requirements vehicle manufacturers will require from LADOTD to support 
in-vehicle alerting. WSP has supported the multi-state Connected Vehicle 
Pooled Funds Study with Connected Traffic Control System Research 
Planning and Concept Development. Together, our team is connected into 
the state of the practice necessary to implement emerging TSMO solutions. 

TSMO strategies are most effective when identified as early as possible in a 
project lifecycle and remain relevant through the entire project delivery 
cycle of planning, design, construction, maintenance and operations. In 
order to mainstream TSMO approaches, incorporating TSMO 
considerations into project delivery policies is a key step that will be guided 
by our Policy task lead, Bert Moore and supported by Richard Savoie. Bert 
and Richard’s LADOTD stakeholder relationships will be critical to 
incorporate diverse LADOTD perspectives into the consensus needed to 
develop implementable TSMO polices. Policies are often living resources, 
so having local access to Bert and Richard will be critical for TSMO 
continuity as new leadership and staff join LADOTD. Bert will be supported 
by team members from Gresham Smith and WSP who have crafted TSMO 
policies for other states across the country. 

Making the Business Case for TSMO 
Demonstrating accountability through quantifiable performance measures is 
essential to sustaining support for new TSMO programs. While TSMO 
strategies consistently demonstrate higher return on investment than 
capacity projects, leadership and decision makers will need a data-driven 
approach to clearly see the benefit-cost of TSMO strategies when 
compared against traditional projects for funding decisions. This process 
will continue through the life of a TSMO project as any new digital 
infrastructure will require operations and maintenance funding support. Our 
Funding and Benefit Cost Analysis lead, Meredith Cebelak, knows how to 

make the business case for TSMO strategies with state and federal 
decision makers. She recently developed the benefit-cost analysis that 
secured CMAQ funding for TDOT’s  I-24 MOTION open road test bed. 

Securing New Funding for Louisiana 
One of the most compelling motivations for establishing a TSMO program is 
that it opens the doors for new sources of transportation project funding. 
The Bipartisan Infrastructure Law established new annual discretionary 
grant programs that are ideally suited for TSMO solutions such as RAISE, 
Reconnecting Communities, PROTECT, the Congestion Relief Program, 
ATTAIN, AID, and Strategic Innovation for Revenue Collection. These 
grants favor project proposals that feature multi-agency stakeholders, 
innovative approaches, new technologies, and engagement of private 
industry partners. Gresham Smith is well-known in the southeastern U.S. 
for our success rate in grant writing. Recently, 12 out of 39 applications 
prepared by Gresham Smith for agencies have been successful in receiving 
funding. That is a success rate of approximately 31% compared to a 
national average that is around 10%. Over the past decade, our Grant 
Support task lead, Randy Battey, is proud to have assisted agencies in 
obtaining over $270 Million in additional federal funding for transportation 
improvement projects. We have the proven experience to not only apply for 
grant funding, but successfully match projects with the correct grant 
application. Since 2009, WSP has helped clients secure over $30 billion in 
federal grants for over 140 projects nationwide from a variety of 
discretionary programs, and nearly $3 billion from subsidized federal loan 
and credit assistance programs." We will apply the same resolve to 
proactively identify and secure grant opportunities to accelerate funding of 
LADOTD’s TSMO program. 

Sample IDIQ Task Order Schedule 

The sample IDIQ schedule illustrates a potential timeline for the tasks 
currently defined in the Scope of Services combined in one task order. 
Some of the tasks are dependent upon predecessor tasks being completed. 
For instance, the CMM Assessment must be completed prior to the 
development of the Strategic Plan. Other tasks, while having staggered 
start dates, may run concurrently; these tasks include engagement, 
outreach, stakeholder training, policy development and updates, TSMO 
strategy and solution projects, funding and benefit-cost analysis and grant 
application writing and support. The sub-tasks shown are representative of 
key milestones to be completed. 
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Example Schedule  
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20. Certifications/Licenses: 
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21. QA/QC Plan and/or Work Plan: 
  
Our team will provide a thorough QA/QC Plan upon contract award. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 










