






















































































HEI PROJECT DELIVERY SCHEDULE 
TOTAL ANTICIPATED DURATION: 220 DAYS 

100% Final Plans

 Final Plans

Plan in Hand Meeting

Preliminary Plans

Geotechnical Services

Topographic Survey

Pre-Design Meeting

Entity Contract for Downtown Thibodaux Sidewalks

10 days

30 days

30 days

30 Days Review 

30 Days Review 

30 days 

30 days 

30 days 



 
 

 

 RECENT EXPERIENCE AND CAPABILITY TO PERFORM THE REQUIRED SERVICES FOR THIS PROJECT: 
We value and will continue to adhere to DOTD’s Strict reliance on project schedule and budget. HEI has strong, mutually well-respected relationships with DOTD personnel, which 
is a key component to a successful project. HEI has recent experience with projects very similar in scope to the advertised project, as well as current experience with comparable 
projects.  

 

 TEAM PROJECT CAPABILITES: 
HEI will provide Contract Management and detailed engineering design and planning with capabilities in Road, Drainage, Traffic, Signals, and MicroStation and InRoads modeling 
software from our Prairieville location. Our staff is very familiar with the DOTD requirements. 

 

• Mr. Jared B. Monceaux, P.E. will serve as Project Manager. 
• Mrs. Danielle B. Connelly, P.E. will serve as Lead Roadway Engineer. 
• Mr. Tony R. Tramel, P.E. will serve as Traffic Engineer. 
• Mr. Sundararaja C. Rao, P.E. will serve as Roadway Engineer. 
• Mr. Raul Regis, P.E. will serve as QA/QC Engineer. 

 
Mr. Jared B. Monceaux, P.E. 
Mr. Monceaux has over twenty years of engineering project management and design experience on municipal projects, specifically road, bridge, and drainage system improvement 
projects. His road and bridge experience includes small and large rural and urban projects.  Mr. Monceaux’s responsibilities have included project management, design, various 
permitting, and quality control. As President of HEI, Mr. Monceaux has developed working relationships with many of the DOTD engineering personnel. 

 
Mrs. Danielle B. Connelly, P.E. 
Mrs. Connelly has fifteen years of experience as a design engineer and project manager for a variety of projects throughout southern Louisiana for several local and state 
government agencies. Mrs. Connelly’s design experience includes: Roadway and Bridge Design for local corridors and highways (geometric, traffic, and sequencing),Utility 
Designs for Water Distribution and Sanitary Sewer Collection Systems (gravity and force main via traditional and trenchless installation methods), Drainage Designs (canals, 
levees, gravity and force main sub-surface systems via traditional and trenchless installation methods), and Environmental and Civil Site Design for sanitary sewer and drainage 
pump stations in simple duplex, triplex, and dual-bay multi-pump facilities. 

 
Mr. Sundararaja C. Rao, P.E.   RETIRED 
Mr. Rao has over four decades of civil/hydraulic experience related to transportation systems, with a strong emphasis on the design and administration of roadway related projects. 
He has served in many capacities including design engineer, chief engineer and has also served as project manager of many roadways and LADOTD off-system bridge replacement 
projects. Mr. Rao is currently serving as HEI’s Lead QA/QC Engineer.   

 
Mr. Tony R. Tramel, P.E., P.T.O.E 
Mr. Tramel has over four decades as an experienced transportation engineer/transportation planner with a variety of transportation related experience, including the administration 
of traffic safety and operations, transportation planning, land development review, traffic signal design and signal systems implementation, design and operation of parking 
facilities, supervision of street maintenance and municipal aviation activities. 
 
Mr. Raul H. Regis, P.E, 
Mr. Regis has over 30 years of experience in project management, design of complex highways, multi-level interchanges and urban streets for major clients such as MDOT, 
LDOTD, NASA, USACE, FDOT, the Florida’s Turnpike Enterprise, the Miami-Dade Expressway Authority (MDX), and the Puerto Rico Highway Authority. Additional clients 
include The City of New Orleans, Ascension Parish, St. John the Baptist Parish, St. Tammany Parish, Louisiana and in Florida: Broward County, Palm Beach County, Miami-Dade 
County, the City of Miami, and the City of Pembroke Pines. Further design experience includes, roundabout design, signal design and advanced traffic control.   




























