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STATE OF LQOUI SI ANA
LOUI SI ANA TRANSPORTATI ON AUTHORI TY

LOUI SI ANA TRANSPORTATI ON AUTHORI TY BOARD MEETI NG,
HELD | N HOUSE COVM TTEE ROOM 2, LOUI SI ANA STATE
CAPI TOL, 900 NORTH THI RD STREET, BATON ROUGE,

LOUI SI ANA, 70802 ON THURSDAY, MARCH 26, 2026 AT

10: 30AM

REPORTED BY:

CARLEY RACHAL MORCGAN, CCR
CERTI FI ED COURT REPORTER
CERTI FI CATE NO. 2024012 *
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APPEARANCES:

PRESENT BOARD MEMBERS:
CHAl RVAN - REP. RYAN BOURRI AQUE
SECRETARY TREASURER - SEC. GLENN P. LEDET, JR
SEN. MARK ABRAHAM
REP. JACK MCFARLAND
MR, CHALIN O "COP" PEREZ, JR
SEN. JEREMY STI NE

* ok Kk K %
PRESENT BOARD STAFF:
BOARD SECRETARY - CHRI STINA LEW S, DOID
BOARD ATTORNEY - MORGAN KELLEY, DOTD
FERRY ENG NEER - STEVEN SI BLEY, DOTD
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LTA Board Meeting did proceed as foll ows:

(Meeting commencing at 10: 30AM )
CHAI RMAN BOURRI AQUE:
Today i s Thursday, March 26t h.
This is a neeting of the Louisiana
Transportation Authority. Madane
Secretary, please call the roll.
SEC. LEW S:
Chai rman Bourri aque.
CHAI RVAN BOURRI AQUE:
Her e.
SEC. LEW S:
Senat or Abr aham
SEN. ABRAHAM
Her e.
SEC. LEW S:
Comm ssi oner Bourri aque.
CHAI RVAN BOURRI AQUE:
(No verbal response.)
SEC. LEW S:
M. Johns.
(No verbal response.)
SEC. LEW S:
Secretary Ledet.

SEC. LEDET:

VERITEXT LEGAL SOLUTIONS www.veritext.com
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SEC.

REP.

SEC.

SEC.

SEC.

SEN.

SEC.

SEC.

Her e.
LEW S:

Represent ati ve MFarl and.

MCFARLAND
Her e.
LEW S:
M. Perez.
PEREZ:
Her e.
LEW S:

Senat or Sti ne.

STI NE:
Her e.
LEW S:

M. Tepper.

(No ver bal
LEW S:

Wth six present, we have a quorum

CHAI RVAN BOURRI AQUE:

Thank you,

going to go ahead and get started.

First, I'll entertain a notion to

dismss with a

and approve fromthe Septenber 10t h,

2025 neeti ng.

response.)

ma'am Ckay. We're

readi ng of the m nutes

Senat or Abr aham has noved
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to approve those mnutes. Are there any
obj ections? Seeing none. Those m nutes
stand approved.

| t em nunber four, vote on whether
the Caneron Ferry Privatization
Proposal, from LabMar Ferry Servi ces,
serves a public purpose. Please
I ntroduce yourself for the record.

MS. KELLEY:

Sure. M nane is Mdirgan Kell ey,

"' man innovative procurenent attorney
for the Departnent of Transportation and
Devel opnent .

MR SI BLEY:

|'"'m Steven Sibley, Ferry system
engi neer for Louisiana Departnent of
Transportati on and Devel opnent.

MS. KELLEY:

Al right. Good norning. Last
time we net, there was an unsolicited
proposal from LabMar Ferry Services, LLC
Septenber 10th, 2025. LTA had voted to
do a conpetitive solicitation, so we're
just going to fo through, like, alittle

hi story, and then we'll nove into the --
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the votes and kind of next steps --
where we are.

One note -- and I know | 've pushed
this a lot, but you guys have received
t he proposal, both the public proposal
and the full proposal, and we are only
at liberty to discuss the public
proposal in this neeting.

Just as a note, wth the purpose if

LTA -- can we put the slides up?
MR. Sl BLEY:
Next one?
MS. KELLEY:

Yeah. Thank you. So LTA was
formed to pronote devel opnent,
construction, inprovenent, expansion,
and mai nt enance of an efficient, safe,
and wel | - mai nt ai ned i nt er nodal
transportation systemfor Louisiana's
econom c growh and the ability of
busi ness and industry to conpete in
regi onal, national, and gl obal markets.

The | egislature nmade a findi ng when
they enacted the statutes related to LTA

that contracting with private entities

VERITEXT LEGAL SOLUTIONS www.veritext.com
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for the devel opnent or operation of
transportation facilities, could provide
significant public benefit for the
citizens of Louisiana.

So that's just kind of our guiding

principles. Next slide?

VR, Sl BLEY:

The Caneron Parish Service at
Cal casieu Ship Channel is currently
operated by the public owner, DOID. It
currently operates with one end-| oadi ng
vessel that was built in 1964. That
vessel's nane is The Caneron No. ||
Wi | e operating the Caneron No. I
the ferry service has faced operation
chall enges with reliability, and
consi stent service, due to required
mai nt enance and dry docki ng of the
vessel, also lack of an avail able
end- | oadi ng spare boat and single
termnal pair as well -- as well as

staffing chall enges.

M5. KELLEY:

Next slide. So as | nentioned,

last tine we net, the departnent had
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recei ved an unsolicited proposal for
operati ons and nai ntenance of the
servi ce on August 26th -- excuse ne,
25t h, 2025.

LTA voted to proceed with a
conpetitive solicitation. And -- we can
go to the next slide, | guess -- at that
point, DOID did advertise on behal f of
LTA for a little over 90 days, actually,
and the solicitation period did end on
Decenber 29th, 2025.

We did place several notices,
regionally and nationally, for potenti al
proposals. W've advertised -- and you
can look at this list -- but the
Regi ster, the Caneron Pilot, St. Tanmany
Farnmer, the Baton Rouge and New Ol eans
Advocat e, and Foghorn, which is a trade
publ i cation nationally.

W did receive two letters of
i nterest; one was from LabMar Ferry
Services, the unsolicited proposer, and
one was froman advisor, it wasn't an
operator. In the end, by Decenber 29t h,
2025, we did have just the single
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proposer, LabMar Ferry Services, who had
subm tted an updated proposal.

| wll nmention that LabMar -- they
are here today, their president and
their operator, so in the event you have
guestions, they are nore than wlling to
cone up.

They are the operator of the New
Ol eans Ferries and they did provide
sone statistics |ast Septenber, when we
met, so this is just kind of a recap of
that. Steven, do you want to talk
t hrough that one?

MR SI BLEY:

| can. So currently, LabMar
operates two ferry routes in New Ol eans
area; one between Al giers Point and
Canal Street, and the other between
Lower Algiers and Chalnette. They
operate three ferry vessels to operate
those two crossings. Two of them are
passenger only ferries. One is a
car-carrying ferry.

They do provide surge service, in

addition to their normal operating
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service during Mardi Gras and Festival s,
such as Gretna Fest. They've nmanaged
over 99% up tinme and prior to that one,
t hose vessel s were operated by CCCD and
the prior operator, | believe, was
(unintelligible.)

It was around 80% so they -- they
general |y average around, al nost 45, 000
trips per year, wwth a little over a
mllion riders per year. And | think
that the nunber of riders since they
began operation, has now surpassed, |
think, five mllion.

MS. KELLEY:

Yeah. So these stats are into '24.
They now have their '25 stats in. Ckay.
So what has happened since we received
the proposal ? In January, an eval uation
commttee of DOITD s Ferry Operations and
| nnovati ve Procurenent Staff did
eval uate the proposal against the
request for a conpetitive solicitation,
and we determned that it did neet, you
know, the requirenents of selecting

LabMar as our preferred proposer.

VERITEXT LEGAL SOLUTIONS www.veritext.com
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I n February, we notified LabMar
that it was selected as the preferred
proposer, which neant we coul d begin
negotiations. W did solicit input from
the Caneron Parish Police Jury and the
Canmeron Port Harbor and Term nal
District.

So on February 25th, the Caneron
Parish Police Jury did send a letter of
no objection, after they had a public
neeting, saying that it did fit into
their transportation plan and there were
no conflicts.

February 26th, Steven and Anna
Hanks and | visited Caneron Port for
their board neeting where they did vote
to provide their nutual witten
agreenment to the idea of privatization
if it does go forward. And we do have
copies of those resolutions and letters
I f you guys need them

March 2nd, the departnent -- the
ferry staff, Op staff, innovative
procurenment, and legal did neet as a

ki ckoff -- a formal kickoff wth the

VERITEXT LEGAL SOLUTIONS www.veritext.com
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secretary, with LabMar, just to kind of
start negotiations formally.

On March 3rd, Secretary Ledet did
present at the Joint Transportation
Comm ttee about Caneron Ferry and j ust
updat es about the project.

On March 5th, Secretary Ledet did
visit Caneron and talk to staff, you
know, about the potential for
privatization of the service, since it
woul d affect them

And then, on the 17th and 18th, the
House Transportation Commttee and the
Senate Transportation Commttee did hold
open for public comment on the potenti al
privatization of the service.

No public coments were received,
either at the Port neeting, or at the
House and Senate Transportation
Comm ttee neetings. Next one. Ckay.
Thank you.

So where are we procedurally? So
ri ght now, LabMar has been sending their
vendors out, and their staff out, to

both the shipyard -- to | ook at our new
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hybrid ferry boats that are com ng
online soon -- and out to the Caneron
Ferry site to inspect the equipnent, the
boat, and everything el se.

So we're still doing final scoping
of , you know, LabMar responsibilities,
versus DOID responsibilities, and still
devel opi ng cost estimates. W are
hol di ng weekly internal neetings with
Ernst & Young, who is our financial
advi sor, so that we can determ ne that
it is feasible or not.

And they are very involved with
LabMar in our weekly contract neetings
as well, which began | ast week. DOID HR
does have a role in this because, you
know, they're conferring with civil
service for the potential, if we did
have to do any kind of adjustnents with
the staffing. And that's it.

Ckay. So this -- unless there are
any questions, you want ne to pause for

a mnute, because | know | ranble --

CHAI RVAN BOURRI AQUE:

Before we nove to the action itens,

VERITEXT LEGAL SOLUTIONS www.veritext.com
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|, again, want to put on the record that
t hroughout this entire process, | want
to thank the secretary and the
departnent for bringing thensel ves and
maki ng thensel ves avail able to the staff
i n Canmeron, who had been charged with
mai ntaining this thing for -- for quite
sone tinme now, and we have a great team
of individuals who have been dedi cat ed
to this infrastructure.

Residents, they -- they are from
there, and -- so this entire process,
fromday one, for ne, has not been an
I ndi cation of a |lack of perfornmance
on -- on their part, in any way, shape,
form or fashion. It's -- it's -- we're
getting to a point where reliability has
becone a problem and we have, you know,
just not a lot of alternative options
for a two and a half hour alternate
route, when there is a -- when there is
a cl osure.

So | just wanted to put that on the
record. | appreciate seeing the

cl osures -- the percentages from99, you
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know, at 99.6%-- | don't even know how
that's possible. Sonebody's got to

sl eep at sone point. Apparently, y'all
don't. Congrats.

But -- but to see those data
points, | think have been critically
Inportant to us. W referenced the HR
| know staff was present in Caneron when
we net back in March, and -- so | think,
you know, throughout this process, as
t hings are being negotiated, | want us
to be cognizant of the fact that these
I ndi vi dual s have put, in sone instances,
thirty years worth of effort, bl ood,
sweat, and tears into this service to
the parish and to the region.

Senat or Abr ahanf?

SEN. ABRAHAM

Thank you, M. Chairman. | just
have a couple of, | guess, procedural
guestions, you mght say. So was the
departnent wanting to do a solicited
proposal before LabMar sent their
unsolicited proposal ?

MS. KELLEY:

VERITEXT LEGAL SOLUTIONS www.veritext.com
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| think the departnent knew t hat
they -- you know, that there were sone
reliability issues and that that woul d
be worth exploring. | don't know that
we affirmatively or definitively were
pl aning that --
SEN. ABRAHAM
" mjust wondering if the
unsolicited proposal triggered the
departnent to have a regul ar proposal,
guess is ny --
MR. Sl BLEY:
That is correct.
SEN. ABRAHAM
Ckay. Was the unsolicited proposal
any different than the one that was
solicited?
MS. KELLEY:
The one that LabMar submtted as
Its amended proposal was really the sane
proposal, it just had an addendum t hat
said if we needed to do a fixed-price
agreenent, they would be wlling to do
t hat .
SEN. ABRAHAM

VERITEXT LEGAL SOLUTIONS www.veritext.com
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Ckay.
MS. KELLEY:
So essentially, it was the sane --
SEN. ABRAHAM
And | guess, could the state have
accepted and unsolicited proposal
W t hout going to the next step of
soliciting? Just out of curiosity,
could we have done that?
MS. KELLEY:
So the departnent itself can't
accept unsolicited proposals, LTA can.
But in the statute for LTA we are
obligated to do a 90-day conpetitive
peri od before we nmake a sel ection, after
whi ch, we do have sone flexibility with
negoti ati ng.
SEN. ABRAHAM
Yeah. Ckay. | don't know -- it's
a good deal. I'mjust trying to
understand how it all canme about.
Usual Iy, and |I'm not an expert on
proposal s, but unsolicited proposals a
| ot of tinmes cone -- cone in when they

solicit because they didn't get invited

VERITEXT LEGAL SOLUTIONS www.veritext.com
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and -- and so they've put in there, but
to do it ahead of tine, | -- that was
kind of -- that was kind of interesting

how t hat canme about. Ckay. Thank you,
M. Chairman.
CHAI RVAN BOURRI AQUE:

Thank you, Senator Abraham And --
and to provide a little color to -- to
you question, in a previous life, before
the legislature, we -- | dealt with this
I ssue on -- on a very personal |evel.
And | believe it was 2012 or '13 where
we had a significant anount of closure.
W had one vessel dry -- No. Il was dry
docked, and we couldn't find -- what we
have now is the Acadia and the
St. Francisville, | believe. Are those
the two? O the Plaquem ne Ferry --
there was an effort to identify and nove
a tenporary ferry.

So there was a period of tine where
there was no vessel at all, traversing
the ship channel. 1In 2017, the parish
pursued a BU LD grant to try to identify

sone grant funds -- federal grant funds

VERITEXT LEGAL SOLUTIONS www.veritext.com
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-- to assist with the offset and cost of
a new vessel. W were not fortunate to
-- receive any fundi ng through that
process, but through the |egislative
process, we used the same BU LD grant
application -- it was 20 sonet hi ng pages
-- and we handed it over to nenbers at
the tinme who were noving infrastructure
bills through the process, and we were
fortunate enough to get sone funding.

And -- so to ne, we -- we have
spent sone tinme working through this
i ssue and trying to identify the best
way to nove forward.

Secretary Ledet?

SEC. LEDET

Yes, thank you, Chairman. Yeabh,
wanted to really echo the chairman's
coments and commend the staff for all
their hard work over the |ast several
years. | know we had a chance to neet
wWith themtw ce since |'ve been here.
Real | y good di al ogue with them and the
chal | enges that they're going through

and certainly, the service chall enges

VERITEXT LEGAL SOLUTIONS www.veritext.com
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with the equipnent that they have, it's

certainly evident, but they've done a
phenonenal job just as you indicated.

Just al so want to commend t he

staff; Ms. Morgan, M. Sibley, the fol ks

that are here from DOTD have done a
great job working through this process

as we received that unsolicited

proposal, going through that conpetitive

solicitation, and nmaking sure that all

of the various aspects of this were done

properly. And -- so thank you for those

efforts.

And then finally, we did have good

di al ogue w th LabMar when we had our
ki ckoff, and -- so -- excited to
conti nue those di scussions.
CHAI RVAN BOURRI AQUE:
Thank you, sir. GCkay. The board
Is clear. What's the pleasure of the
commttee?
SEN. ABRAHAM
Make a noti on.
CHAI RVAN BOURRI AQUE:

Senat or Abr aham has noved to --

VERITEXT LEGAL SOLUTIONS www.veritext.com
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MS. KELLEY:
| don't think we're ready for a
vote just yet.
CHAI RMAN BOURRI AQUE:
Oh, we're not?
MS. KELLEY:
Not -- we're going to --
CHAI RVAN BOURRI AQUE:
Oh.
MS. KELLEY:
-- for the action itens for -- for
you next. We can, but if you want --
CHAI RMAN BOURRI AQUE:
Ckay. Go ahead.
M5. KELLEY:
-- an explanation -- okay. So the

first agenda itemthat is ready for a
vote woul d be the discussion of whether
or not this privatization would serve a
public purpose. W are required by the
LTA statues to nake that determ nation
and there are four factors. Before |
get into that, Steven's kind of going to
gi ve a rundown of what our expectation,

as to the scope of this would be, should

VERITEXT LEGAL SOLUTIONS www.veritext.com
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we have an agreenent execut ed.
MR SI BLEY:

Yes. Thank you, Mrgan. So should
we execute an agreenent wi th LabMar
operations for the Caneron Ferry
Service, subject to final ternms of an
execut ed agreenent, we generally expect
to be -- themto be responsible for the
full scope of ferry operations and
associ ated functions necessary to
support the continuous service to the
travel ing public.

Sonme of those specific things are,
but are not limted to vessel operations
and crew nmanagenent, mai ntenance, and
oversight of facilities, grounds,
subl eases, and associ at ed
i nfrastructure, inspection, maintenance
and repair of the |andings and aprons,
coordi nati on of communi cati ons,

I ncl udi ng press rel eases and service
notifications, coordination of the dry
docking -- this is for the vessels and
other certifications required of the

vessel s to operate, whether that be

VERITEXT LEGAL SOLUTIONS www.veritext.com
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M5. KELLEY:

t hrough the departnent or USCG or ot her
mari ne contractors -- nmanagenent of any
oper ati onal mai ntenance or energency
activity required to assure reliable

servi ce.

Yeah. So just a broad overview, of
what the -- the contract would invol ve.
Li ke I nentioned, our LTA statutes do
require that the board find that this
woul d serve a public purpose. So we
know that the transportation facility
itself, because it's currently in
service, does serve a public purpose.

So our question is, does the
privatization -- would it serve a public
pur pose? So there are four factors in
the LTA statutes that -- that can be
considered. None of themis fatal if
they're not found, but we wanted to go
t hrough all four,

So it says, "The authorities shall
consider the followng factors to
determne if a private entity proposal

serves a public service."

VERITEXT LEGAL SOLUTIONS www.veritext.com
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One, there is a public need for a
transportation facility of the type that
the private entity proposes to devel op
or operate, as a transportation
facility.

Two, the transportation facility
and the proposed interconnections with
existing transportation facilities are
reasonabl e and not inconpatible wth the
state's transportation plan, or with the
| ocal governnent entities conprehensive
pl an.

As | nmentioned, we did get a letter
of no objection for Caneron Parish
Police Jury saying that there was no
conflict there.

The third factor is, estimted cost
of the transportation facilities is
reasonable in relation to other simlar
facilities. And four, the private
entity's proposal will result in the
tinmely devel opnment or nore efficient
operation of the transportation
facility.

Last slide on this little section,

VERITEXT LEGAL SOLUTIONS www.veritext.com
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| just wanted to, kind of, give a quick
statenent that LabMar included in their
proposal, and gave ne perm ssion to
share, on the public purpose of the
ferry service.

It says, "This ferry crossing
serves to connect the towns of Caneron
to Holly Beach and wll provide a vital
link to the citizens of the area.
Furthernore, essential parish services
play a vital role in executing civic
functions" -- | knowit's tiny, |I'm
sorry. W didn't have a word docunent,
but | can read it.

-- "executing civic functions as
needed, and nmay require use of the ferry
system The rapid growth of industry in
the area has bl ossoned in recent years
and further denonstrates the need for a
reliable transportati on systemto serve
the citizens and the industry. It is
our goal to achieve a best-in-class
reliability greater than 99% upti ne of
this ferry service to serve the people

i n Caneron Pari sh. Caneron, Loui si ana
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Is one of the capitals of LNG
Infrastructure in the United States."

Liquified Natural Gas. "The route
Is vital to these energy devel opnent
prograns, which supply the world with
natural gas fromthe United States. In
addition, the route plays a vital role
in allow ng energency services to work
timely in and around the area. |Industry
deserves a reliable service, given the
I mpact it has on the surrounding area
and our country. LabMar Ferry Services
Is a Loui siana owned and oper at ed
conpany. W are 100% i nvested in the
success of our Louisiana residents and
busi ness owners. This route serves to
assi st residents and workers with a
vital hurricane evacuation route, and
post-hurricane recovery efforts.”

So | just wanted to include that
because it was a good statenent about
publ i ¢ purpose.

CHAI RVAN BOURRI AQUE:
So -- so | would also add that this

crossing is -- finds itself in the
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m ddl e of the creole nature trail, which
IS a nature base in ecotourism --
attraction for the region, the state,
and the country for that matter.

W al so have seen in weat her events
in the past, when interstate-10 has been
cl osed due to flooding of 1-10. W
actually redirected folks to utilize
H ghway 27, 82, and the Caneron Ferry to
get from Houston to Fourchon Parish and
New Orl eans. And -- so we have --
know it doesn't nmake sense, but the
Caneron ferry has been a natural
di saster evacuation route already.

Senat or Abr ahanf?

SEN. ABRAHAM

Yes, so | guess | can renmake ny
notion. So | guess what |'m seeing here
I's, we have to vote on that |anguage on
section ten, as public purpose?

MS. KELLEY:

Yes, sir. Basically, the totality
of all four of those factors. Do you
find the privatization would serve a

publ i c purpose?
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SEN. ABRAHAM
But it has to reference what you
just read a while ago; is that correct
or no?
M5. KELLEY:
Those are factors you shall
consi der, you can certainly consider
ot her factors.
SEN. ABRAHAM
Ckay. | didn't know if that had to
be as -- what we were voting on. | know

we were voting on public purpose, but --
MS. KELLEY:
Yes, sir.
SEN. ABRAHAM
-- | didn't know if that particular
| anguage had to be the | anguage that

we' re voting on.

MS. KELLEY:
Ch, no.
SEN. ABRAHAM
Yeah, on the notions. | don't
know. Ckay.

CHAI RVAN BOURRI AQUE:
Ckay. Thank you, sir. Senator
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Abr aham has noved to certify, accept
that the privatization proposal does
serve a public purpose. |Is that --
SEC. LEDET
| second that.
CHAI RVAN BOURRI AQUE:

Seconded by Secretary Ledet. Are
there any objections? Seeing none, that
noti on stands adopted. Next item

MS. KELLEY:

So the next agenda itemthat we'll
eventually -- do we need to hold this
open for public comment before the vote,
Christina? The vote just now?

SEC. LEW S:
(No verbal response.)
CHAI RVAN BOURRI AQUE:

Just to nmake sure anyone in the
public -- just fill out a coment card
i f you do.

MS. KELLEY:

Thank you. So the next agenda item
that will be for a vote and di scussion
I's, whether or not the board would vote

to approve the proposal to privatize the
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servi ce.
This would not be -- nean that we
were definitely going to have an
agreenent that gets executed. It is the

board saying, "Yes, we approve the idea
of the proposal, contingent upon the
departnent signing an executed agreenent
Wi th the proposer."”

So I'lIl kind of go through that on
these next fewslides. So this is
straight fromthe statute. It says,
“Prior to the award of an agreenent, and
execution of the agreenment with LabMar,
LTA nust consider, hold public coment,
and vote on whether to approve the
proposal contingent on execution of the
agreenent . "

"Il just go ahead and read the
quick little sentence. "Approval by the
authority shall be subject to the
private entities entering into a
conpr ehensi ve agreenent with the
authority."

So we can take the vote. You would

have the option, if you wanted it, for
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us to conme back, but while we have a
final version of the agreenent, so that
you can vote on that. That is not
legally required. Al that's required,
legally, is that you take this
particul ar vote to approve the proposal,
subj ect to execution of the agreenent.
CHAI RVAN BOURRI AQUE:

Ckay. So -- I'mjust going to go
back in ny notes instead of turning the
Power Poi nt back. The slide with the
publ i c purpose, where it referenced what
woul d be potentially included in the
agreenent; the operations, the crew,
facilities, the grounds, conmmunication
of downtinme -- or |ack thereof,
apparently.

| would [ike to see conmuni cati on
of 99.6%running rate. To ne, it's just
my opi nion, even though it's not legally
required, it seens like this firmhas
proven that they are very efficient at
handl i ng their business.

| think we have itens that we all,

col l ectively, have been focused on.
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When it conmes to terns of the agreenent,
you know, positions and staffing, and
fare rates, and what do we do wth

No. Il, and what are our -- what are our
evacuati on pl ans.

Things of that sort that | have
full confidence in the departnent and
LabMar to negotiate those terns, | don't
necessarily think it hurts us to -- to
have a neeting, when it's tinely, to
wal k through those itens. | think -- |
think that's fair for everybody
i nvol ved. That's just ny opinion,

t hough. M. Secretary?
SEC. LEDET:

Yes, M. Chairman, we woul d agree;
we woul d be happy to obviously cone back
and share that draft -- the draft final
agreenent with the LTA board, prior to
execution.

CHAI RVAN BOURRI AQUE:
Thank you, sir.
MS. KELLEY:

Ckay. So do we need to hold

public --

VERITEXT LEGAL SOLUTIONS www.veritext.com



© 00 N OO O B~ W N P

N DD DN D MDD P P P P PP PPk
o b~ W N P O © 00 N o 0o M W N -+, O

LA TRANSPORTATION AUTHORITY BOARD MEETING 03/26/2026

Page 33
CHAI RMAN BOURRI AQUE:
Do we have any public comment on
this itenf
(No comments.)
CHAI RMAN BOURRI AQUE:
kay. Do we have a Mdtion?
SEN. ABRAHAM
Yeah. |1'll nmake a notion to
approve the proposal on the condition
that we would cone back with final
nunbers. OCh, | guess | can't -- |
wasn't -- so I'll make a notion that we
approve the proposal, based on the
condition that they will conme back with

final nunbers.
CHAI RVAN BOURRI AQUE:

Senat or has noved to approve the
proposal , contingent on the
conprehensi ve agreenent. Are there any
obj ections? Seeing none, that stands
approved.

MS. KELLEY:

And | will point out that the

resolution that we have for you to sign

does, specifically, reserve the right
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for LTA.
CHAI RMAN BOURRI AQUE:

Thank you.

M5. KELLEY:

So then we're going to discuss next

steps after this neeting.
MR. Sl BLEY:

Al right. So sone of the next
steps, over the course of the sumrer of
this year, DOTD anticipates that
contract negotiation will continue
t hrough spring and the early sumer and
that a transition period would occur
t hrough the summer of '26, and that full
operations by LabMar would begin in late
summer, should an agreenent be reached
and sufficient funding be secured.

The two new hybrid boats that are
currently under construction -- the
Mot or Vessel, Holly Beach and the Motor
Vessel, Caneron are projected to be
delivered. The first one, the Holly
Beach, in May, and the second one in
August .

The tenporary dock space that we've
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secured -- excuse nme -- is |ocated about
1200 yards north of the Canmeron | anding
on the east bank. And we have
sufficient dock space there to dock two
of the vessels.

The departnent's currently -- is
al so currently in discussions with Port
of Canmeron to try to secure additional
alternate storage sites nearby to the
l anding, to utilize during or after the
Venture d obal |ease ends. The site
I nprovenents are currently being
executed to include things |ike security
fencing, installation of shore power to
power the vessels while they' re docked
t here.

The east term nal apron span was
recently replaced in 2025, along with
entirely new fender systens, both on the
east bank and the west bank, |eading
into the slips. The training on the
vessels is included in the project and
in that project delivery tineline, as
well. And the departnent is working to

i ncl ude LabMar staff in those training
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sessions, so that they can -- their
crews can also be famliar with those
syst ens.

So the -- the departnent also
recently conpleted a stage zero
feasibility study for expansion of the
termnal facilities. You may recall
earlier, one of the issues was
reliability that we have experienced
over tinme. It's that single pair of
termnals giving us just a single place
to dock.

So if the termnal structure breaks
down for sone reason, then no nunber of
end-| oading ferry boats wll service the
crossing. So in this feasibility study,
we | ooked at addi ng two new | andi ng
slips and updating the current | anding
slips for storage of vessels and to
provi de back-up slips, should we have a
problemw th one of the others.

Three alternatives were provided in
that feasibility study and those cost
estimates for construction on those

ranged between 30 and $50 mlli on.
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Currently, the DOID ferry program both
state and federal sources of funding are
not sufficiently -- are not sufficient
to support that scale of a project.

The -- 1 think we already have
mentioned that Secretary Ledet has net
twice with our staff to keep them
updated on the current status of this
proposal and potential contracts, and
the tineline that that would foll ow
along. And we have both headquarters
and district staff who are keeping crews
up to date and responding to any
questions that they may conme up wth.

LabMar has conmmtted to
transitioning current DOID staff at a
conpetitive market rate, should the
privatization take place. And DOID is
closely follow ng the project's progress
and conferring with civil service on an
ongoi ng basis. A tentative staff plan
Is expected to be presented to the G vil
Service Conmi ssion at their My 6,
nmeet i ng.

CHAI RVAN BOURRI AQUE:
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Thank you for that. The Holly
Beach, when is that one -- is that the
first one --
MR. Sl BLEY:
Yes.
CHAI RVAN BOURRI AQUE:
-- scheduled? And that's going to
be delivered --
MR. Sl BLEY:
In -- what did | say?
MS. KELLEY:
May .
MR SI BLEY:
May .
CHAI RMAN BOURRI AQUE:
| just wanted to hear it one nore
time. O 20267
MR. Sl BLEY:
2026, yeah.
CHAI RVAN BOURRI AQUE:
Let nme clarify. My of 20267?
MR. Sl BLEY:
Yes, sir.
CHAI RVAN BOURRI AQUE:
Ckay.
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MS. KELLEY:
The picture on your questions --
CHAI RMAN BOURRI AQUE:

| hope the court reporter got that.
Also, the -- we're fortunate enough to
have the -- the chairman of house
appropriations here, so it's interesting
that we nmentioned "not funded
sufficiently.” But -- but what we'll do
Is -- he has been graci ous enough to
this point, so this is not an ask or
trying to put an undue burden, but to
hel p me and -- and Senator Abraham
devel op a good justification to, at
| east, maybe schedul e sone of these
expendi tures.

If we could -- if we could get an
idea -- | know we don't need 30 mllion
today, but if we could get an idea of
what scopes of work could be pursued, in
what fiscal year, no matter if it takes
si X, seven fiscal years -- whatever it
I S.

If we could get a plan of action

on, you know, the scope and the budget
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needs for this activity, | would be very
interested in -- in understandi ng that.
| think it would be hel pful. Because we
don't want to ask for nore than what we
can spend, nost certainly. GCkay. Any
ot her questions?
Chai rman McFarl and?
REP. MCFARLAND:
No.
CHAI RVAN BOURRI AQUE:
Ckay. Thank you. | took sone
notes for you. GCkay. Any other
di scussi on?
SEN. ABRAHAM
| ve got one nore questi on.
CHAI RVAN BOURRI AQUE:
Senat or .
SEN. ABRAHAM
On y'all's next steps tal king about
the noney wwth y'all's alternatives,
when -- when do you think that would be
needed? D d they -- did they comment on
that, the tinmefranme of that?
MR. Sl BLEY:
They're going to get us -- they're
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going to get back with us on all that.
SEN. ABRAHAM

But just ball parking right now,
what do you -- | know they're going to
get back, but I'mjust kind of curious
on what you think.

MR. Sl BLEY:

My estimate is that design, once
that's started, would probably take, at
| east, a year and a half to two years.
For a ferry landing, particularly
dealing with permtting, you would have
to dredge new slips, so sone of the
permtting may take sone tine.

SEN. ABRAHAM

Yeah. Yeah. | figured it'd be a

few years. | just --
MR. Sl BLEY:

Yeah. The construction tineline --
that -- those were included in the
estimates, and I'msorry, | didn't bring
that with ne.

SEN. ABRAHAM
That's all. | just wanted a

general idea, that was it. GCkay. Thank
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you. Appreciate it.

MR. Sl BLEY:

W will follow up with a nore

detail ed plan of action.

CHAl RVAN BOURRI AQUE:

Chai rman McFar| and?

REP. MCFARLAND:

And woul d you be able to spend that

much in one year?

MR. Sl BLEY:

No.

REP. MCFARLAND:

Ckay. So it would be a nulti-year
phasi ng of the construction? Ckay.

That's it. Thank you, M. Chairnman.

CHAI RVAN BOURRI AQUE:

kay. The board is clear. Any
ot her comrents? That's not required,
but if anyone fromthe board woul d have
anything to add -- they waive. Snart
move. | nove that we adjourn. Thank
you. Thank you, staff.
(Meeting adjourned at 11: 07AM)

* * * *
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REPORTER S PAGE
|, Carley Rachal Morgan, certified court reporter in
and for the State of Louisiana, the officer, as
defined in Rule 28 of the Federal Rules of Gvil
Procedure and/or Article 1434(B) of the Louisiana
Code of G vil Procedure, before whomthis proceeding
was taken, do hereby state on the record that, due to
the interaction and the spontaneous di scourse of this
proceedi ng, dashes (--) have been used to indicate
pauses, changes in thought, and/or sinultaneous
speech; that this is the proper nethod for a court
reporter's transcription of the proceeding; and that
the dashes (--) do not indicate that words or phrases
have been left out of the transcript. Any words
and/ or names which could not be verified through
reference material have been denoted with the phrase
“(phonetic)." Quoted material is as spoken and nay

not agree with the printed docunent bei ng quot ed.
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REPORTER S CERTI FI CATE
This certificate is valid only for a transcri pt
acconpani ed by nmy original signature and ori gi nal

requi red seal on this page.

|, Carley Rachal Morgan, certified court reporter in
and for the State of Louisiana, as the officer before
whom t hi s proceedi ng was held, do hereby certify this
proceedi ng upon authority of R S. 37:2554, did
proceed as hereinbefore set forth in the foregoing 43

pages;

That this proceeding was reported by ne in the

st enomask reporting nethod, was prepared and
transcri bed by ne or under ny personal direction and
supervision, and is a true and correct transcript to

the best of ny ability and understandi ng;

That the foregoing transcript has been prepared in
conpliance with transcript format guidelines required
by statute or by the Rules of the Louisiana Certified
Short hand Reporter Board; and that | am i nforned
about the conplete arrangenent, financial or
otherwi se, with the person or entity making

arrangenent for transcription services; that | have
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acted in conpliance wth the prohibition on
contractual relationships, as defined by the
Loui si ana Code of Civil Procedure Article 1434 and in

rul es and advi sory opinions of the board;

That | have no actual know edge of any prohibited
enpl oynent or contractual relationship, direct or
i ndirect, between a court reporting firmand any
party litigation in this matter, nor is there any
such rel ationship between nyself and a party litigant

in this matter;

That | am not of counsel, not related to counsel or
the parties herein, nor am| otherwse interested in

the outcone of this natter.

(PA N R

Carl ey Rachal Mrgan, CCR
Certified Court Reporter
Certificate No. 2024012

VERITEXT LEGAL SOLUTIONS www.veritext.com




	Transcript
	Caption
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45


		1-800-910-5009
	2026-05-08T16:01:30+0000
	U.S.
	YesLaw
	Verify valid transcript




