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a Upcoming Calendar

a e-Construction Highlights

Key Message

Resources

Happy New Year!

HeadLight Heroes

Welcome to the January edition of
e-Construction News!

ligeligligle]

January marks a fresh start—a time for
setting new goals, embracing challenges,
and continuing the remarkable work that
defines our commitment to Lovisiana's
transportation landscape.

Upcoming Calendar

The e-Construction team is excited to get
Monthly Webinar to work in this new year to deliver the
1/9/24 | 10:00AM CST JOIN needed processes to make LADOTD a
Webinar Topics: leader in construction innovation.

»  Wireless Health Feature in Fieldbook.

« Support Procedures for Software,
Hardware, and User Onboarding.

Q&A Session
1/16/24 | 10:00AM CST JOIN

The conversation continues with a Q&A

Check out the e-Construction Highlights
section to see a couple of the app pilots
we began testing in December.

Should you have any thoughts, feedback,

session this month! Bring your questions,
concerns, and ideas and we'll provide the
answers.

Micro Learning

1/25/24 | 1:00PM CST JOIN

Updating iPad iOS
In this session, we will guide you through the
necessary steps to update your iPads
effectively and efficiently. Additionally, we
will provide valuable tips and insights on the
best practices to follow during the update
process.

or stories to share, please don't hesitate to
reach out. Your input is invaluable to us.

-LADOTD e-Construction team

Resources

Questions
Survey

Feedback 1:_ \
Survey Lo
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https://drive.google.com/file/d/1V4ypnp_nticFkOTHf-Kjg1oD7R_dNbD9/view?usp=sharing
mailto:Support@headlight.com
https://fieldbook.headlight.com/Assets/templates/documentation/toc/toc/index.html?showHiddenContent
mailto:DOTD-ECONSTRUCTION@la.gov
http://wwwsp.dotd.la.gov/Inside_LaDOTD/Divisions/Engineering/Construction/Pages/E-Construction.aspx
https://docs.google.com/forms/d/e/1FAIpQLScWdavQiLrnh32jXhrufXGkNWe6DnjyuJGqwrbjutjs6u9muA/viewform?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSdqUdzakiRGmLK3gQArAtncj2aQOrytsYcSZZrI8jBj7EKHCQ/viewform?usp=sharing
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.google.com_url-3Fq-3Dhttps-253A-252F-252Fheadlight.zoom.us-252Fj-252F89989317928-253Fpwd-253DVHRLaitlWVJRc2Z6S1R1SW9uSjcwUT09-26sa-3DD-26ust-3D1673798700000000-26usg-3DAOvVaw2W37WR0ssaZ0Pv2mPGOOW4&d=DwMFaQ&c=xlPCXuHzMdaH2Flc1sgyicYpGQbQbU9KDEmgNF3_wI0&r=rdf_FJtg7tZCqWZEuPCluhCtszX897seiO-5FTd1HW8&m=lLPoC6FG2JeAqF-A2-6sdQ0-nkDMpAAa0-YIX-9WK5Sjy7pajNDTkV5GHv8dBteV&s=snXS_SMxc74rO5nbNZiYidA81-Ys-ucvjwuP1DHTcKY&e=
https://www.google.com/url?q=https%3A%2F%2Fheadlight.zoom.us%2Fj%2F82391046133%3Fpwd%3DbnZ5U1dHRjduWHlPZnFIVDZDdkdaQT09&sa=D&ust=1689531300000000&usg=AOvVaw18SMY0RwGqEBMZKg0b1aSx
https://www.google.com/url?q=https%3A%2F%2Fheadlight.zoom.us%2Fj%2F88696179524%3Fpwd%3DaUhxVGpPaTl0b2paYy9CSUFmVHJHdz09&sa=D&ust=1690646460000000&usg=AOvVaw2dHgt08jQUpTu-LBrdb_m6

E-CONSTRUCTION NEWS

January 2024 Edition

Headlight Heroes

Ever wonder how much project data is collected each yeare
Here are the numbers for observations collected in 2023 on LADOTD projects

using HeadLight.
@;%z;) - \) -1 \) -1 \) -1 \) L \) - \

Amber James (District 61)

L HespLicr

PP

Total
Observations

Q88,946

T Fieldbook '

Joural H.002424.6: LA 70: SUNSHINE BRIDGE - LA 22

Amber’s Daily Work Reports are a walking highlight reel, consistently delivering - [

outstanding feedback and applying her extensive knowledge to her Daily
Work reports. Her dedication to testing and implementing HeadLight's latest
products sets a high standard for everyone around her. Amber's commitment
to sharing her expertise and upholding the highest technological standards
makes her the go-to person for exemplary reports and valuable insights. We
are grateful for Amber's hard work, diligence, and passion in providing helpful
feedback, as well as going above and beyond to ensure that knowledge is
shared with all.

Thank you, Amber, for being an amazing asset to the Louisiana Department of
Transportation and Development!”

December 4, 2023 - 7:22AM

Q) HeapLiceT  Fieldbook '

Cores Marked

H.002424.6: LA 70: SUNSHINE BRIDGE - LA 22

(B3 Journal

Amber James

David Waller (ECM Consultants)

David fruly shone as a rock star during the month of December 2023. Not only did he
lead in capturing a remarkable number of observations, but his work stood out for its
exceptional quality and diversity. While many users tend to focus solely on capturing
numerous photos without providing sufficient context or narratives, David struck the
perfect balance. He consistently delivered observations that were rich in detail and
provided valuable insights. Rather than cramming his entire day into just a few

observations, David took the time to ensure each one was meaningful and impactful.

We extend our heartfelt gratitude to David for continuously pushing the needle and
striving to produce excep’rionol work. His dedication is tfruly commendable!”

Observation Types

Excavation

Enter a label

12/01/2023 12/31/2023

eneral Excavation

@ Select All & Download sl .

December 22,2023 -7:3

Contractor

Tag
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In a recent Q&A session, we discussed an
e easier way to share HeadLight
observations. Particularly, screen
Shar'ng Headl‘.ght recordings captured for support cases.
Observations
(Large Files/ Click on the YouTube logo to see how.
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https://www.youtube.com/watch?v=9Q2otxRTrnM
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e-Construction Highlights

Patrick Icenogle recently secured federal STIC funding to test

new e-Construction apps. Over the past couple of months, we've
begun testing Evercam and OnStation for LADOTD, both of which
offer very useful features that could significantly ease operations in
the PE offices. It looks like 2024 will withess significant progress in our
digital landscapel

See below for some additional information on the apps.
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I EVERCAM

Evercam is a platform that installs cameras on a construction project, enabling
remote viewing from any location. It not only provides video but also offers
tools to maximize the utility of captured footage, including time-lapse, live
view, and the compare tool. The compare tool, especially, holds significant
potential for benefiting LADOTD by facilitating side-by-side progress
comparison on static projects. Click on the Evercam logo to see how it works.

Learn more at the Evercam welbsite Here.

OnStation stands out as a top app for digital project
stationing. Once provided with project design files and
plans, OnStation seamlessly stations the project on its app,
utilizing the GPS location of the device in use (in our case,
an iPad) to display the corresponding station. Alongside
this core feature, the app boasts additional functionalities
such as the capacity to include custom flags for structures,
utilities, and more. Furthermore, it offers options to afttach
photos and measure areas. The primary function of

@ Stationing provides inspectors with an effortless way to
#2“ identify stations without the need to search for potentially
missing stakes. Click on the OnStation logo to see how it
WOTrKS.

Learn more at the OnStation website Here
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https://vimeo.com/400597609
https://vimeo.com/400597609
https://www.youtube.com/watch?v=chIZ0i5HCHg
https://evercam.com/about
https://www.onstationapp.com/

