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Key Message:
Building Momentum

The LADOTD e-Construction team is
excited to announce the return of our
monthly webinar series this month,
continuing our commitment to
collaboration and innovation. In
October, we hit the road with the HQ
Construction team, connecting with
districts across Louisiana during the
Construction Roundup meetings—
sharing updates, listening to
feedback, and strengthening
partnerships (see more on the last
page).Behind the scenes, our team is
actively testing HeadLight LIMS forms
and refining material codes to ensure
smoother processes and improved
sample documentation. At the same
time, the e-Construction team is
driving adoption of HaulHub, our
e-ticketing vendor, and encouraging
users to get accustomed to marking
tickets as delivered—a key step
toward streamlining workflows and
ensuring accountability across
projects. Together, these efforts
reflect our dedication to advancing
digital construction practices and
delivering value statewide.

-LADOTD e-Construction Team
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ﬂ Articles featured in this newsletter are assisted by artificial intelligence and reviewed by human editors.


https://zoom.us/j/99543231791?pwd=l9ZZvgdqZaLZsznaiyYp3mAdACOHit.1
https://zoom.us/j/92971120870?pwd=fflRnfXsrMgzywqy6svL3eGsv69jUz.1
https://www.headlight.com/issue-reporting-form/
mailto:DOTD-ECONSTRUCTION@la.gov
https://fieldbook.headlight.com/Assets/templates/documentation/toc/toc/index.html?showHiddenContent
https://learn.haulhub.com/
https://docs.google.com/forms/d/e/1FAIpQLSdqUdzakiRGmLK3gQArAtncj2aQOrytsYcSZZrI8jBj7EKHCQ/viewform?usp=sf_link
https://www.youtube.com/@ladotdhqconstruction4444/videos
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HeadLight Hero of the Month:

Project Engineer | District 02 | Unit282

Brandon exemplifies what it means to be a‘leader in innovation and
collaboration. He consistently embraces new technology, ensuring
that his projects not only benefit from the latest HeadLight features
but also serve as a model for others in his district. His commitment to
sharing knowledge with colleagues—including lab personnel and
fellow project engineers—has strengthened the entire district’s ability
to work smarter and more efficiently.

Brandon’s projects fully implement HeadLight Fieldbook, with all
documentation seamlessly managed in the platform.

He and his team actively utilize materials form technology, ensuring
accuracy and consistency across workflows.

He completes sample plans in HeadLight, demonstrating how digital
tools can streamline processes from start to finish.

He has been utilizing the newest requirement by completing the
Project Progress Form after each estimate, keeping his projects
aligned with evolving standards.

Brandon has successfully submitted and received approval for
several project finals (ATM/2059s) directly in HeadLight. His attention
to detail shines through in the way he attaches supporting
documentation, making it easier for the lab to review and accelerating
the approval process. This efficiency not only saves time but also sets
a high standard for project closeouts across the district.

Brandon’s dedication to integrating technology, mentoring others, and
ensuring smooth project delivery makes him a standout example of
how HeadLight empowers teams. His work reflects the spirit of
innovation and collaboration that drives e-Construction forward.
Please join us in congratulating Brandon Usey on being. named
November’s HeadLight Hero!
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In this quick training video, HeadLight's Terri Helus
walks you through the simple steps to complete and
submit a Project Progress Update form. From
selecting the correct form type to entering key
project details and finalizing submission, this tutorial
ensures you're equipped to keep your project
documentation up to date with ease..

Reminder: this form is required for each project
every month at the time of the estimate.


https://docs.google.com/forms/d/e/1FAIpQLSfSOuvr4_1S1ihIhuZeczu7C_uXCed3JjEr8DN2GGX8PuqdsA/viewform?usp=sf_link
https://youtu.be/kHm4dZZgTvc?si=cFVQGV8v-pO6fyGi

e-Construction Highlights — Staff Updates

We're excited to welcome Sauji Mitchell to the e-Construction team
as an Engineering Intern. In this role, Sauji will be working on
implementing new systems to streamline processes and introduce
more data, helping create more complete views of projects. Before
joining e-Construction, Sauji worked with Ochsner in New Orleans as
part of the supply chain team, coordinating the movement of materials
across campus.

Outside of work, Sauji enjoys designing custom video game
controllers and bringing them to life with 3D printing. He’s most
excited to be part of a team where systems engineering is at the
forefront, with evolving tasks and new projects to tackle. Looking
ahead, Sauiji is eager to apply his Industrial Engineering background in
this new environment and gain hands-on experience as he works
toward earning his P.E. license.

We’'re also pleased to welcome Cameron Stout as an Engineering Tech
Consultant. Cameron will be learning the ins and outs of the various
project controls software and apps used at LADOTD, helping to develop
and roll them out across projects. He brings a background in fertilizer
plant construction within the project controls department, as well as
experience in commercial construction estimating.

Outside of work, Cameron enjoys astrophotography—capturing stunning
images of objects beyond our solar system. He also loves spending time
with his girlfriend, Erica, and their three corgis. Cameron is excited to
contribute to Louisiana’s infrastructure development and looks forward
to gaining deeper knowledge of SmartPM, Headlight, and Haul Hub to
help streamline processes at LADOTD.

Construction Roundup:

October In-Person Meetings Connect Teams Across Louisiana

The Construction team completed a successful series of in-person Construction Roundup meetings
throughout October, making seven stops across Louisiana and traveling nearly 1,200 miles to meet with
LADOTD project personnel, contractors, consultants, and industry partners.

District-level conversations provided valuable insight into local challenges and trends, helping guide future
improvements and training priorities across the department.

Thank you to all districts, project engineers, consultants, industry representatives and contractors who
participated and contributed to the continued success of the Construction Roundup series.

A special thank you goes out to Ergon and friends for generously providing lunch at each meeting and
supporting this year’s statewide effort.

Click Here to see the Highlightgw

e-Construction Program Highlights
Throughout the seven meetings, the team provided updates on the department’s rapidly expanding digital
construction tools and workflows, including:

Digital Stationing & e-Ticketing (HaulHub) — Updates on digital stationing deployments, material delivery
visibility, and automated work zone notifications.

HeadLight FieldBook — Improvements to inspection documentation, observation professionalism, user
management, and field device support.

HeadLight Materials & Sample Plan Updates — Streamlining sample plan creation, field materials testing
workflows, and the path toward a fully digital ATM process.

Contract Administration Pilot — Progress across pilot districts, including pay estimate generation, change
order workflows, and the transition toward fully digital contract administration.

SmartPM Rollout — Support for CPM schedule analysis, field training for engineers and contractors, and
integration with public-facing transparency tools.

2025 iPad Exchange — Issuance of new field devices to support the department’s mobile-first digital project
delivery strategy.

These updates allowed attendees to gain clarity on statewide initiatives, ask project-specific questions, and
share feedback to help shape upcoming enhancements across the e-Construction ecosystem.


https://youtu.be/JhhgW6K41Pw
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