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Key Message: Contract Admin
Pilots and e-Ticketing Progress

/ { June marks another milestone for the LADOTD
' ('] e-Construction initiative as we move forward
/ * with smarter, more streamlined project
‘ ! oversight tools. The HeadLight Contract
: Administration software has officially received
the green light for use on pilot projects,
bringing us closer to a unified digital workflow
for managing estimates, change orders, and
funding. These pilots will help refine the
platform before expanding department-wide—
and they're an important step toward reducing
paperwork, improving transparency, and saving
time in the field.
In support of another major initiative, HaulHub
recently hosted two live training sessions
tailored for LADOTD personnel and CE&I staff to
prepare for broader adoption of the app. These
sessions focused on how to track material
deliveries, view digital tickets, and ensure
quality data entry directly from the job site.
To keep the momentum going, two additional
trainings are scheduled—this time geared
toward contractors and material suppliers—to
boost confidence and consistency across all
users. With full-scale e-Ticketing
implementation continuing across all projects,
these efforts are vital to ensuring a smoother,
more connected construction process for
everyone involved.
Let’s keep pushing forward.

- LADOTD e-Construction Team
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We've had a great
response to the iPad

. BT inventory form—
CONSTRUCTION N 6/18/25 * thank you! If you

ROUI\.IDI‘I?‘ WEBINAR ~/ 10:00aM LADOTD haven’t submitted

yours yet, please

i Pad take a moment to do

so. A complete list
Refr‘esh helps us retire aging
devices and get new
ones in the field.
Click the iPad to
access the form.
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https://urldefense.com/v3/__https:/www.google.com/url?q=https*3A*2F*2Fheadlight.zoom.us*2Fj*2F88067309444*3Fpwd*3DW5sTdBmeO0oBvOT8l26PM6iyyltSbq.1&sa=D&ust=1747687020000000&usg=AOvVaw3km02qHXQZC_oh5eU8WeuQ__;JSUlJSUlJQ!!CCC_mTA!8tuoSRXvIL_bTal4R9U8iamJOvnPgoCxjUHOQTthlxr15xJ5Vcm-S3QXsPJJUwBPHzanPdBF590orjIQJoDVnELczuphn4gb$
https://zoom.us/j/97524768188?pwd=2CLrRGiRoaRKicFBQxu1gOqCOjSCPv.1
https://urldefense.com/v3/__https:/www.google.com/url?q=https*3A*2F*2Fheadlight.zoom.us*2Fj*2F82081407843*3Fpwd*3Dn8l3GmJxvM4LvAKd85UBQlu0ELi8lz.1&sa=D&ust=1747078740000000&usg=AOvVaw0ItyexMKxGc3nnn8OdMW2Y__;JSUlJSUlJQ!!CCC_mTA!9hZcWmyo_gtKwOqk3ARO2SrlbSru1mb-49UcQ4PE0rTen7VUFNHmp-lvRBiBrRNtNaR_wySzDKaVqEBzPdIVcYaerkdWj7rc$
https://www.headlight.com/issue-reporting-form/
mailto:DOTD-ECONSTRUCTION@la.gov
https://fieldbook.headlight.com/Assets/templates/documentation/toc/toc/index.html?showHiddenContent
https://learn.haulhub.com/
https://docs.google.com/forms/d/e/1FAIpQLSdqUdzakiRGmLK3gQArAtncj2aQOrytsYcSZZrI8jBj7EKHCQ/viewform?usp=sf_link
https://www.youtube.com/@ladotdhqconstruction4444/videos
https://forms.gle/u8jhTwjTSqeXx2Ty8

HeadLight Hero
Nomination

Know someone who's excelling
with HeadLight? Click the iPad
trophy to nominate them for their
outstanding documentation
efforts. Let’s celebrate their hard
work and inspire others!

HeadLight
\ Hero

Ol HeapLicaT  Fieldbook '

HeadLight Hero of the Month:
Jack Moore, District 05-Unit 255

H.015323.6: LA 577: Joe’s Bayou Rd — 1500 ft N 1-20

This month’s HeadLight Hero recognition'goes to Jack Moore of
District 05, Unit 255, for his inspection documentation on project
H.015323.6: LA 577: Joe’s Bayou Rd —1500 ft N 1-20. Jack was
nominated by his peers for going above and beyond-in capturing
the full scope of the work, from the very first sign installation
through the completion of concrete operations.

Jack’s documentation tells the story of the project with clarity and
consistency. He made excellent use of HeadLight's tools, capturing
over 20% of all project observations as images. His use of the
Headlight Materials to record sampling and testing data—
especially his use of the Structural Concrete form to document
cylinder breaks, slump, and air tests—provided a reliable and well-
organized trail of material quality assurance.

Jack’s work on this project serves as a strong example of how
digital documentation can bring transparency, accountability, and
efficiency to construction oversight. Congratulations, Jack, and
thank you for setting a high standard for inspection excellence!
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https://docs.google.com/forms/d/e/1FAIpQLSfSOuvr4_1S1ihIhuZeczu7C_uXCed3JjEr8DN2GGX8PuqdsA/viewform?usp=sf_link
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