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14. Organizational Chart:

RICHARD C. LAMBERT CONSULTANTS, A PROFESSIONAL LIMITED LIABILITY COMPANY 

 

PRINCIPAL-IN-CHARGE 
Richard C. Lambert, PE (RCLC) (MPR#1 & #2) 

PROJECT MANAGER 
Roy Payne, PE (RCLC) (MPR #3) 

CONTRACT ADMINISTRATION 
DOCUMENT CONTROL MANAGER 

Ashley Smith (RCLC) 

PROJECT ENGINEERS 

Arthur Ledet, PE (RCLC) (MPR #4) 

Marc Dunn, Jr., PE (TBS) (MPR#4) 

CONSTRUCTION 

CONSTRUCTION MANAGERS 

Adam Dixon, PE (RCLC) 

Alec Carter O’Brien, PE (REC) 

TEAM MOTTO 
Richard C. Lambert Consultants, LLC (RCLC) has been in continual business 

since 1987 providing construction engineering and inspection (CE&I) 
professional services on DOTD projects. RCLC’s successful performance on 
DOTD projects have been due to professionalism, competency, accurate 

calculations of pay quantities, fairness, economical negotiations of additional 
work, and insightful input to the contractor to develop a seamless working 
relationship. At RCLC, safety is given the highest attention and importance. 

PROJECT TEAM 
Richard C. Lambert Consultants, LLC (RCLC) 
Royal Engineers and Consultants, LLC (REC) 

T. Baker Smith, LLC (TBS)
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SECTION 17:
FIRM EXPERIENCE

























SECTION 18:
APPROACH & METHODOLOGY



Team Summary & relevant Project Experience 
Richard C. Lambert Consultants, LLC 
(RCLC) has teamed with Royal Engineers and 
Consultants, L.L.C.; and T. Baker Smith, LLC to 
provide DOTD with the most experienced team to 
administer SPN H.014581.6 Peters Road Bridge 
& Extension Phase 2A (CE & I) [“Peters Road 
Bridge Ph 2A”] Contract for ConstrucƟ on Engineering 
and InspecƟ on (CE&I) services.

RCLC has successfully managed numerous 
projects for DOTD over our 38 year history, with 
several of our large DOTD CE&I projects have been 
concurrent.

RCLC’s relevant project experience can be 
demonstrated using a couple recent projects: SPN 
H.007811.6 (Lead) Comite Diversion Canal CE&I 
and Utility Coordination (“Comite Diversion 
CE&I”) and H.011731 West Esplanade Bridges 
@ Duncan Canal (“Duncan Canal Box Culvert 
project”). Using the experience gained from the 
Comite Diversion CE&I project, the RCLC Team is 
uniquely qualified to administer the Peters Road 
Bridge Ph 2A project as our team understands 
working in large canals. The Comite Diversion 
CE&I project consists of construcƟ ng a canal that 
is 300-Ō  wide at the top with slopes set at a 3:1 
downslope with the excavaƟ on depth averaging 
55-feet deep. The project consists of construcƟ ng 
four separate vehicular bridges and one railroad 
bridge that will span the canal when complete.  

The other project to demonstrate our diverse 
experience is the Duncan Canal Box Culvert
project. The Duncan Canal Box Culvert (See 
picture #1 below) and Peters Road Bridge Ph 2A
projects are very similar when considering the 
following:
1. both projects construct large mulƟ ple barrel

reinforced concrete (R.C.) box culverts in exisƟ ng 
Jeff erson Parish maintained canals (i.e. Duncan 
Canal and Murphy Canal)
2. both projects need to conduct construcƟ on
uƟ lizing and near extremely high traffi  c roadways
(e.g., Duncan Canal at W. Esplanade Avenue and
Murphy Canal at Peters Road).

3. both project designs used coff erdams to stage
construcƟ on of the R.C. box culverts
4. both projects had limited workspace and
confi ned areas working around exisƟ ng uƟ liƟ es
5. both projects had water mains that needed to
be relocated and reconnected concurrently with
the R.C. box culvert installaƟ on
6. both projects were designed to remove an
exisƟ ng bridge that was supported with Ɵ mber
piles

Project Understanding, Purpose, and Need for 
the Peters Road Bridge Ph 2A Project
The purpose of the Peters Road Bridge Ph 2A
project is so the early phases of the overall corridor 
construcƟ on can be completed to facilitate the 
follow-up Peters Road Bridge & Extension 
(Phase 3) Routes: LA 1261 & LA 3017 future 
project. The Phase 3 project would create a new 
route that will connect Peters Road (LA 3017) in 
Jeff erson Parish with LA 23 in lower Belle Chasse 
that has an alignment southwest of the Naval Air 
StaƟ on. The new route for Phase 3 is crucial for 
hurricane evacuaƟ on and economic development 
from the Louisiana Gateway Port, providing a 
direct connecƟ on from lower Plaquemines Parish 
to the Westbank Expressway in Jeff erson Parish. 

With DOTD phasing out the overall project (e.g. 
Phase 2A & 3), this allows for early on construcƟ on 
done in Phase 2A to run concurrently with design 
for Phase 3. This phased approach to the overall 
project will allow DOTD to deliver the project 
more Ɵ mely and effi  ciently.  

The Peters Road Bridge Ph 2A project primarily 
consists of: removal of exisƟ ng precast concrete 
deck bridge, approximately 30,000 cubic yards of 
excavaƟ on and embankment, subsurface drainage 
with size ranging from 15” RCP to 84” RCPA, 
concrete cast-in-place revetment along the canal 
slopes being installed using permanent sheeƟ ng 
(vinyl), and approximately 8300 linear feet of 
reinforced concrete box culverts (precast) [e.g., 6’ 
x 6’ & 10’ x 10’] installed in Murphy Canal by using 
coff erdams.   

RCLC will use the experience gained during the 
Duncan Canal Box Culvert project to administer 
the Peters Road Bridge Ph 2A and apply many 
lessons learned during construcƟ on. One key 
component of the Peters Road Bridge Ph 2A
project will be to quickly recognize any seƩ lement 
issues while installing the precast box culverts in 
Murphy Canal. The box culvert typical secƟ on calls 
for placement of required 4” min working table, 
24” thick bedding material, required subgrade 
working plaƞ orm (three opƟ ons are provided for 
the working plaƞ orm), and placement of a 1’ thick 
sleeper slab at each transverse box culvert joint 
where the adjacent box culvert segment will not 
be placed within 14 days of the previous segment. 
The RCLC Project Engineer team will closely 
monitor, with the contractor, as the box culvert 
is installed to ensure no seƩ lement outside the 
allowed tolerance is experienced. Through the 
invaluable experience gained during the Duncan 
Canal Box Culvert project, the Project Engineer 
will be in posiƟ on to quickly recognize if and/
or when acƟ on will need to take place due to 
seƩ lement issues within the canal.   

RCLC Team’s Knowledge of Local Project 
Area and Project Staffing
The RCLC Team’s local knowledge of the project 
area and project staffing cannot be surpassed by any 
other consultant team. RCLC understands that state/
municipal stakeholders will consist of but not limited to 
the following: DOTD, Jeff erson Parish Department of
Drainage, Louisiana Gateway Port, Plaquemines Parish 
Government, and some local stakeholders are Pull-A-
Part New Orleans, Boomtown Casino, and C&C Marine 
Repair to name a few. 
The RCLC Team staffi  ng will consist of personnel 
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that know and have worked in the local area. For 
example, our anƟ cipated lead inspector for this 
project has worked on the LA 23: Belle Chasse 
Bridge & Tunnel (HBI) project for the last 5 years. 
His local knowledge and understanding (e.g., of local 
stakeholders, traffi  c paƩ erns, alternate traffi  c routes, 
emergency routes, local government, etc) will be 
invaluable to the project team and DOTD. Having long-
established stakeholder relationships on the first day of 
the project, could possibly be the difference between 
a highly successful project or a project that did not 
meet the public expectaƟ ons because of a break in 
communication. 

Peters Road Bridge Phase 2A - Construction 
Considerations and Constructability 
Review
RCLC has idenƟ fi ed consideraƟ ons needed 
during construcƟ on, constructability comments, 
and proposed acƟ ons by the RCLC team.  
ConsideraƟ ons will be as follows: 

1) Material and equipment staging and limited
workspace during construcƟ on

See below pictures (pictures #2 & #3) for staging and 
available workspace considerations. 

Picture #2 above shows the east side canal bank servitude 
(approximately 20’ wide) of Murphy Canal looking north. 
The east side can be used for staging materials and 
movement of equipment as the two east side R.C. box 
culvert 10’ x 10’ barrels are constructed. 

AddiƟ onally, the east side servitude can be used 
to install the other project features to include 
driveways, drainage pipe, waterline etc. Contractors 
will need to use cauƟ on when working near the 
electric transmission lines shown along the east 
side of the servitude. 
Picture #3 below shows the west side of Murphy Canal 
looking north along Peters Road. 

The plans allow for the northbound outside shoulder of 
Peters Road to be closed while installing the two west side 
R.C. box culvert 10’ x 10’ barrels. Workspace will be limited 
and the contractor will need to keep two lanes of traffic 
open. The contractor would likely be granted permission 
to use a flagging operation in the immediate work area 
so that equipment and materials can be delivered from 
Peters Road. Contractors will also need to exercise caution 
as the existing riprap/sack revetment along Peters Road is 
removed as to not create any adverse undermining of the 
roadway. 

Proposed acƟ ons by RCLC: The RCLC Team will 
work closely with the contractor to establish 
approved work & lay down areas. AddiƟ onally 
RCLC will review and approve allowable lane 
closures using fl agging operaƟ ons to ensure the 
contractor has adequate room to work and deliver 
materials.    

2) UƟ lity limited workspace and working around
acƟ ve uƟ liƟ es

Picture #4 below shows Murphy Canal and the utilities 
that exist on both sides. There are electric transmission 
lines running along the servitude on the east side of the 
canal, electric distribution lines along the west side, and 
overhead communication lines spanning above the canal.

AddiƟ onally, as shown above in Picture #4, there are 
exisƟ ng downguys and anchors within the west bank 
slope. RCLC understands that DOTD will coordinate 
with the applicable uƟ lity companies to relocate prior 
to construcƟ on. Also for project consideraƟ on is the 
presence of water lines and sewer lines that are shown 
to be relocated and Ɵ ed-in as part of the project. 

Proposed acƟ ons by RCLC: The RCLC Team will 
work closely with the contractor and DOTD to 
ensure the uƟ lity coordinaƟ on stays on track and 
will not cause any confl icts or potenƟ al delays.  

3) Staged bridge removal at Pull-A-Part
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As shown in Picture #5 above, the exisƟ ng bridge 
at Pull-A-Part New Orleans will need to be fully 
removed and contractor to use cauƟ on when 
removing the exisƟ ng uƟ liƟ es that are aƩ ached 
to the bridge (aƩ ached uƟ liƟ es appear to be 
abandoned).  

The contractor will need to closely monitor traffi  c 
into and out of Pull-A-Part to ensure driveway 
access is maintained at all Ɵ mes. 

Proposed acƟ ons by RCLC: The RCLC Team will 
work closely with the contractor and DOTD to 
ensure the construcƟ on is staged to maintain 
access at all Ɵ mes through the use of the 
temporary driveway that will be installed over the 
newly constructed 10’ x 10’ R.C. box culverts.

Constructability comments to follow: 

The RCLC Team has idenƟ fi ed constructability
comments for consideraƟ on:

1) The contractor will need to gain access to the
east side of Murphy Canal to construct the
east side two barrels of the R.C. box culverts.

The RCLC Team would propose access options for 
consideration:

1. if load raƟ ngs could be provided for the
exisƟ ng Pull-A-Part bridge and proper owner
approvals are granted, the contractor can gain
access to the east side canal by use of the
exisƟ ng bridge
2. the contractor can cross over Murphy Canal
by using the exisƟ ng bridge on Bayou Road,
then with proper approvals, use the exisƟ ng
drainage servitude to deliver equipment and
materials
3. the contractor could install, with approvals
from DOTD and Jeff erson Parish, a low water
crossing that is placed the full width of the
canal that would allow for equipment and
materials to access the east side. A provision

of this opƟ on would likely be that the 
contractor would need to remove a porƟ on 
of the low water crossing within one hour of 
being noƟ fi ed from the Parish.    

See Picture #6 below for addiƟ onal 
informaƟ on: 

2) Contractor access and reach to the near center
of Murphy canal to install the coff erdam.
See Picture #7 below

1. the contractor may consider larger
equipment (e.g., heavy crawler crane, truck 
crane, etc) staged on the land side, provided 

the overhead electric lines are relocated, to 
install the coff erdam sheeƟ ng. 
2. the contractor may also consider using a
small barge placed in the canal, with prior
approval, to install the coff erdam sheeƟ ng.

3) Contractor and Project Engineer will need to
closely monitor seƩ lement as each R.C. box
culvert is installed. See Figures #1 & #2 below

1. the contractor and Project Engineer team
will need to monitor the seƩ lement as each R.C. 
Box culvert segment is installed and as each are 
joined at the sleeper slab See Figures #1. The 
plans See Figure #2 call for a subgrade working 
plaƞ orm, then 24” thick bedding material, next 
4” minimum thick working table, and lastly 2” 
thick sand leveling. Canal construcƟ on similar 
to this with larger drainage segments has a 
greater suscepƟ bility to seƩ lement issues due 
to the extremely poor soil condiƟ ons within 
the canal boƩ om.   
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Constant survey monitoring will be needed while 
installing each R.C. box culvert segment.  AddiƟ onally, 
the contractor and Project Engineer team will need 
to monitor previously installed R.C. box culverts 
segments as each adjacent barrel is installed as 
secondary seƩ lement may be experienced.  

Construction Engineering and Inspection
RCLC shall perform the various tasks under this 
contract which include, but are not limited to the 
following: 1) Assign a full Ɵ me project engineer, 
that is capable of responding to the DOTD Area 
Engineer within 30 minutes via electronic linkage, 
for the project and coordinate with the DOTD 
personnel; 2) submit the enƟ re final esƟ mate 
package; 3) perform all documentaƟ on on DOTD’s 
construcƟ on management soŌ ware by providing 
computer hardware, i.e., computers, printers, 
internet connecƟ ons, scanners, etc. deemed 
necessary to the inspecƟ on services; 4)provide 
appropriately trained staff while all hours and costs 
for the Consultant’s training are not billable; 5) the 
Consultant shall be available for conferences, 
visits to jobsites, and/or inspecƟ ons by DOTD and 
other authorized representaƟ ves; 6) shall submit 
“As-Built” full size plans with the final esƟ mate; 
7) inspecƟ on personnel uƟ lized must meet and
retain the same qualificaƟ on and cerƟ ficaƟ on
requirements as required of DOTD construcƟ on
personnel; 8) perform necessary surveying spot checks

for verification; 9) RFCO’S & Change Orders shall be 
wriƩ en by the Consultant and approved through 
DOTD’s process; 10) monitor and document all 
construcƟ on claims per the EDSM; 11) manage the 
RFI process; 12) inspect and document erosion control 
measures and ensure compliance with the SWPPP; 13) 
coordinate the press releases of anƟ cipated traffic 
paƩ ern changes on a Ɵ mely basis; 14) review and 
approve the Contractor’s CriƟ cal Path Method (CPM) 
schedule; and 15) become inƟ mately familiar with 
the Contractor’s Contract in order to assist DOTD 
in administering the Contract, which is different 
from the standard current ediƟ on of the Standard 
SpecificaƟ ons for Roads & Bridges. The RCLC Team
has extensive experience with the DOTD ConstrucƟ on 
Management SoŌ ware data entry including the 
following programs: Site Manager and Remote Reports 
used to enter Daily Work Reports (DWR’s), Content 
Manager for document uploads, Site Manager Materials 
for sample ID/testing results, Headlight used for daily 
reports (HDR’s), AASHTOware for cerƟ fied payroll 
reviews, and Docusign.

Independent Testing Laboratory
In the event the DOTD Testing Laboratory is not available, 

RCLC will have access to a qualified independent testing 
laboratory, per 23 CFR 637.209. RCLC will provide 
documentaƟ on verifying access to a qualifi ed 
independent tesƟ ng laboratory to the DOTD PM 
within 10 business days of the award noƟ fi caƟ on. 

Proposed Project Schedule and Reviews
As with all projects, schedules are critically important. 
RCLC will typically track and monitor the following 
milestones throughout a DOTD CE&I project: 1) 
contractor’s NoƟ ce of Contract ExecuƟ on; 2) 
contractor’s Notice to Proceed is issued that begins the 
project construction Assembly Period; 4) at the end of 
Assembly Period will begin project Contract Time as 
the RCLC Team will monitor construcƟ on, issue 
Change Orders, respond to submiƩ als and RFI’s and 
pay the contractor’s Partial Estimates; 5) end of Contract 
Time and start of project punch list that is generated by 
the RCLC Team; 6) after punch list is completed then 
perform the project Final Inspection with RCLC Team
and DOTD; and 7) after the Final Inspection is completed 
then Final Acceptance on the project will be sent and the 
RCLC Team that can then turn in the Audit of Testing and 
Materials (formerly “2059 report”) and Final close-out 
documents to DOTD HQ ConstrucƟ on Audit SecƟ on. 
See Example Project Schedule below that depicts the 
process described above.  

Thank you for your consideraƟ on.  
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SECTIONS 19 - 23:
WORKLOAD

CERTIFICATES/LICENSES
QA/QC PLAN

SUB-CONSULTANT INFORMATION
LOCATION



19. Workload:

RICHARD C. LAMBERT CONSULTANTS, A PROFESSIONAL LIMITED LIABILITY COMPANY 

Firm(s) 
ALL FIRMS MUST BE 

REPRESENTED IN THIS 
TABLE

Discipline(s) * 
Contract Number and State 

Project Number Project Name 
Remaining 

Unpaid 
Balance** 

Richard C. Lambert 
Consultants, LLC 

CE&I/OV 

Contract No. 4400019550 
State Project. No. H.001234 

PORT ALLEN CANAL BRIDGE REPLACEMENT PHASE 1 HBI 
CE&I 

$1,814,897 

Contract No. 4400016942 
State Project No. H.004791 

LA23 : BELLE CHASSE BRIDGE & TUNNEL (HBI) $50,346 

Contract No. 4400020018 
State Project. No. H.007160 

ENTITY CONTRACT EBR COMPUTERIZED TRAFFIC 
SIGNAL, PH VB (CE&I) 

$133,412 

Contract No. 4400017088 
State Project. No. H.007811, 
H.000710, H.002273, H.001352

COMITE DIVERSION CANAL CE&I AND UTILITY 
RELOCATION $1,925,360 

Contract No. 4400024113 
State Project. No. H.003047 

PECUE LANE / I-10 INTERCHANGE (CE&I) $223,947 

Contract No. 4400021740 
State Project. No. H.004100  

I-10: LA 415 TO ESSEN LANE ON 1-10 AND 1-12,
PHASE I: W. OF WASHINGTON ST. TO ESSEN LANE (CE&I) 

$173,793 

Contract No. 4400030226 
State Project. No. H.014258  

PORT ALLEN CANAL BRIDGE REPLACEMENT PHASE 2 HBI 
CE&I 

$5,857,179 

Other 
(Road/Bridge) 

4400027734/H.014362.5 ENTITY CONTRACT FOR LAKE ROAD – BIG BRANCH 
MARSH NWR 

$19,565 

CE&I/OV 

4400024438/H.010673 HARVEY TUNNEL REHABILITATION $187,467 

4400032799/H.015562.6 VETERANS MEMORIAL BLVD: LA 49-ROOSEVELT $105,468 

4400031921/H.014643.6 LA:39 W. JUDGE PEREZ DR. ENHANCEMENTS $380,524 
4400031142 / H.010155.6 US 90 RAILROAD OVERPASS SE OF LA 85 $971,840 

4400031038 / H.015308.6 I-49: I-10 - ST. LANDRY P/L ROUTE I-49 $1,272,723 
Bridge 4400025027 / Multiple S.P. No's IIJA OFF-SYSTEM BRIDGE PROGRAM $25,208

CE&I/OV 4400025760 / H.011137 I-12: LA 1077 TO LA 21 (CE&I) $450,999 

Environmental 
4400019336 / Multiple S.P. No's RURAL BRIDGE REPLACEMENT INITIATIVE PHASE II $13,804 
4400025027 / Multiple S.P. No's IIJA OFF-SYSTEM BRIDGE PROGRAM $40,849 
4400031920 / H.008069 PETERS ROAD BRIDGE & EXTENSION (PHASE 3) $201,861 

Other (Construction 
Support) 

4400013203 / H.001344 US 190: LA 437 TO US 190 BUS (PH 1) $9,460 
4400025027 / Multiple S.P. No's IIJA OFF-SYSTEM BRIDGE PROGRAM $102,090 

Other (Contract 
Management) 

4400019336 / Multiple S.P. No's RURAL BRIDGE REPLACEMENT INITIATIVE PHASE II $3,988 
4400025027 / Multiple S.P. No's IIJA OFF-SYSTEM BRIDGE PROGRAM $27,121 
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19. Workload:

RICHARD C. LAMBERT CONSULTANTS, A PROFESSIONAL LIMITED LIABILITY COMPANY 

Road 

4400025027 / Multiple S.P. No's IIJA OFF-SYSTEM BRIDGE PROGRAM $41,258 
4400024928 / H.015576 (Task 
Order #1) 

LA 447 @ LA 1025: ROUNDABOUT $9,521 

4400024928 / H.015587 (Task 
Order #3) 

LA 3211 @ YOKLEY ROAD ROUNDABOUT $129,818 

4400024298 / H.016095 (Task 
Order#4) 

LA 70 Rehab: Marguerite St to US 90 $7,870 

4400024928 / H.015485 (Task 
Order #6) 

LA 3187: LA 13 - LA 13 $129,892 

4400024928 / H.010795 (Task 
Order #7) 

LA 42: Roundabout at Joe Sevario Road $87,393 

Survey 
4400025027 / Multiple S.P. No’s IIJA Off-System Bridge Program $9,236 
4400021973 / H.011242 LA 384 (Big Lake Rd to McNeese St) $666,371 
4400024928 / H.015485 LA 3187: LA 13 - LA 13 $122,605 

Other (Subsurface 
Utility Engineering) 

4400025511/H.011242.5 LA 384 $770,896 
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20. Certifications / Licenses:    

RICHARD C. LAMBERT CONSULTANTS, A PROFESSIONAL LIMITED LIABILITY COMPANY 
 

T. BAKER SMITH, LLC - MARC DUNN, JR., PE 
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20. Certifications / Licenses:    

RICHARD C. LAMBERT CONSULTANTS, A PROFESSIONAL LIMITED LIABILITY COMPANY 
 

T. BAKER SMITH, LLC - MARC DUNN, JR., PE (CONT’D) 
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20. Certifications / Licenses:    

RICHARD C. LAMBERT CONSULTANTS, A PROFESSIONAL LIMITED LIABILITY COMPANY 
 

T. BAKER SMITH, LLC – ALFRED CYPRIAN (CONT’D) 
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