


January 10, 2023

Mr. Michael Gorbaty 
Consultant Contract Services Administrator 
Department of Transportation and Development  
1201 Capitol Access Road, Room 405-E 
Baton Rouge, LA 70802 

Re: Advertisement for Engineering and Related Services 
Contract for I-10 WBR Queue Warning System 
State Project No. H.013482.6 
F.A.P. No. H013482 
Route: I-10 
Iberville and West Baton Rouge Parishes 

Dear Mr. Gorbaty:

At Gresham Smith, we have been honored to partner with LADOTD and numerous public agencies on a 
variety of projects. From our Baton Rouge office, and also at the corporate level, we share in the stake that 
the LADOTD holds in carrying out its responsibilities in the most effective manner possible. 

Over the past 5 years we have served the LADOTD ITS section on the ITS CE&I IDIQ contract.  As part of 
that contract, we are intimately familiar with this work and this specific project, and we look forward to the 
opportunity to partner with LADOTD to provide these services here for the I-10 WBR Queue Warning System 
(CE&I) project. 

To support LADOTD and our team in this endeavor, we have included Michael Baker International (MBI) 
and Gotech.  Gresham Smith, MBI and Gotech have all successfully performed similar work together on 
a number previous LADOTD contracts such as the current ITS CE&I IDIQ and the Augmentation of Staff 
Contract for District 07. This team brings added value over and above your vision for the contract, and offers 
the DOTD a winning formula based on the following:

Genuine Ingenuity

10000 Perkins Rowe 
Suite 280 
Baton Rouge, LA 70810

225.757.5849 
GreshamSmith.com
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DOTD FORM: 24-102 (Revised January 1, 2023) 
PROPOSAL TO PROVIDE CONSULTANT SERVICES 

Prime consultant shall complete the DOTD Form 24-102 without altering the Form’s text; however, the instruction and/or guidance for 
Sections 12 through 23 can be removed but do not remove Section title and number. ANY CONSULTANT FAILING TO SUBMIT ANY 
OF THE INFORMATION REQUIRED ON THE DOTD FORM 24-102, OR PROVIDING INACCURATE INFORMATION ON THE DOTD 
FORM 24-102, MAY BE CONSIDERED NON-RESPONSIVE. Prime consultant should enter the firm name in the footer at the bottom 
of this page. (It will carry over to subsequent pages.) 

 
1. Contract title as shown in the advertisement Contract for I-10 WBR Queue Warning System 
2. Contract number(s) as shown in the advertisement 4400025665 
3. State Project Number(s), if shown in the advertisement H.013482.6 
4. Prime consultant name (name must match as registered with 

the Louisiana Secretary of State where such registration is 
required by law)  

5. Prime consultant license number (as registered with the 
Louisiana Professional Engineering and Land Surveying Board 
(LAPELS) if registration is required under Louisiana law) 

EF.0003429 
DUNS number: 059153676 

6. Prime consultant mailing address 10000 Perkins Rowe, Suite 280, Baton Rouge, LA 70810 
7. Prime consultant physical address (existing or to be 
established, if location is used as an evaluation criteria) 10000 Perkins Rowe, Suite 280, Baton Rouge, LA 70810 

8. Name, title, phone number, and email address of prime 
consultant’s contract point of contact Christina Florez, P.E., Senior ITS Engineer 

225.757.5849 / christina.florez@greshamsmith.com 

9. Name, title, phone number, and email address of the official 
with signing authority for this proposal 

Herbert "Bert" Moore, II, P.E., PLS, PTOE 
State Transportation Leader - Louisiana 
225.757.5849 / bert.moore@greshamsmith.com 
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10. This is to certify that all information contained herein is 
accurate and true, and that the team presently has sufficient staff 
to perform these services within the designated time frame. By 
submitting this proposal, proposer certifies that it is not engaged in 
a boycott of Israel and it will, for the duration of its contract 
obligations, refrain from a boycott of Israel. Proposer also certifies 
and agrees that the following information is correct: In preparing 
its response, the proposer has considered all proposals submitted 
from qualified, potential subcontractors and suppliers, and has not, 
in the solicitation, selection, or commercial treatment of any 
subcontractor or supplier, refused to transact or terminated 
business activities, or taken other actions intended to limit 
commercial relations, with a person or entity that is engaging in 
commercial transactions in Israel or Israeli-controlled territories, 
with the specific intent to accomplish a boycott or divestment of 
Israel. The proposer also has not retaliated against any person or 
other entity for reporting such refusal, termination, or commercially 
limiting actions. DOTD reserves the right to reject the response of 
the bidder or proposer if this certification is subsequently 
determined to be false, and to terminate any contract awarded 
based on such a false response. 
 

Signature above shall be the same person listed in Section 9: 
 
 

 
  

 
 
 

Date: January 10, 2023 

11. If a Disadvantaged Business Enterprise (DBE) goal has 
been set for this advertisement, indicate which firm(s) will be 
used to meet the DBE goal and each firm(s)’ percentage. 

Firm(s):  GOTECH  Firm(s)’ %: 5% 
 
 
 







Page 5 of 75     Prime consultant firm: Gresham Smith 
 

 

14. Organizational Chart: 
 

 

LADOTD Project Manager
Alaa Shams, P.E., CMS

Project Executive

Herbert “Bert” Moore, II, P.E., 
PLS, PTOE

Gresham Smith

Project Manager

Christina Florez, P.E.
Gresham Smith

Construction Contract 
Administration

Task Lead
Christina Florez, P.E.

Gresham Smith

Julian Bordelon, E.I.
Gresham Smith

Testing/QA

Task Lead
Christina Florez, P.E.

Gresham Smith

Daniel Knott
Julian Bordelon, E.I.

Gresham Smith

Technical Advisors & QA/QC

Meredith Cebelak, PhD, P.E.

Ronnie Robinson, P.E.

Richard Savoie, P.E.
Gresham Smith

Project Management & 
QA/QC

Christina Florez, P.E.

Kendra McCoy
Gresham Smith

Project Engineer

Christina Florez, P.E.
Gresham Smith

Assistant Project Engineer

Julian Bordelon, E.I.
Gresham Smith

Construction 
Inspection & Testing 

of Structural 
Components

Task Lead
Terry Butler

Michael Baker, International

Nathaniel Ray
David Dauzat

Michael Baker, International

Terry Cormier
Nathan Millard

John Poche
Kenneth Prescott

GOTECH

Field Inspection and 
Investigation

William “Bud” Smith 
Daniel Knott

Terry Hopper, FOI

Cameron LaRose, E.I.
Gresham Smith
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4/19 – 5/20 

LADOTD, ITS CE&I IDIQ, Task Order #2: Fiber Optic Mapping & Management, Ascension, East Baton Rouge, 
West Baton Rouge, Livingston and Terrebonne Parishes, LA | Project Executive. Gresham Smith was tasked with 
expanding the Fiber Optic Mapping & Management system to various parishes. Bert was responsible for overall project 
coordination and team management. 

6/16 – 9/17 

LADOTD, ITS Design & Integration WO#3: ATMS.Now Design and Integration, Statewide, LA | Project Executive. 
Gresham Smith implemented a central traffic signal software system that would increase the Department’s functionality 
with traffic signals, improve communications to field devices and allow the back-up of signal controller configurations at a 
central location. Bert’s responsibilities included project management, QA/QC, workshop facilitation, functional 
requirement development, meeting with vendors and stakeholders, assisting and documenting the training performed by 
vendor and assisting with the system verification. 

8/15 – 11/18 

LADOTD, ITS Design & Implementation WO#4: I-10 Twin Span ITS-Orleans & St. Tammany Parishes, Statewide, 
LA | Project Executive. Gresham Smith developed design plans along with specifications and cost estimates for the 
eight-mile I-10 Twin Span ITS project. The project retrofitted ITS equipment along the corridor utilizing existing fiber, 
electrical systems, cabinets, camera poles, a Dynamic Message Sign (DMS) structure, a communications hut and a 
bridge health system. Bert was responsible for the overall project management, QA/QC, traffic control plans, 
transportation management plan (TMP), constructability / biddability forms and cost estimates. 

10/18 – Ongoing 

LADOTD, LCG Adaptive Traffic Signal System, Lafayette, LA | Project Executive. Gresham Smith developed an 
Adaptive Traffic Signal System for the Lafayette Consolidated Government, which involved upgrading over 200 traffic 
signal controllers. In addition, 78 traffic signals will be upgraded to become adaptive traffic signals. This will be both the 
largest adaptive traffic signal system installed within the state of Louisiana. This project includes field inspection of over 
200 traffic signals, design plans for 78 adaptive signals, implementation of a new EVP system, integration support, and 
before travel time studies. Bert is responsible for overseeing the, design of traffic signals, integration and QA/QC. 

4/17 – 8/17 

LADOTD, ITS Design & Implementation WO#8: Emergency Vehicle Preemption (EVP) Devices SEA, East Baton 
Rouge Parish, LA | Project Executive. The City of Baton Rouge incorporated the upgrade of their existing Emergency 
Vehicle Preemption (EVP) system within an existing safety project. The existing EVP system was outdated, utilized line of 
sight equipment and not installed on all intersections within the city’s jurisdiction. Gresham Smith was selected to develop 
a SEA to upgrade EVP equipment throughout the parish. Bert’s responsibilities included workshop facilitation, 
stakeholder coordination, and QA/QC. 

7/16 – 7/18 

LADOTD, ITS Design & Integration WO#5: I-12 Ramp Meter Upgrades, East Baton Rouge and Livingston 
Parishes, LA | Project Executive. Gresham Smith was tasked with performing a feasibility assessment on the existing 
ramp meters along I-12. The assessment included reviewing the existing system components, determining status of 
functionality, performing best practices research, and developing recommendations and typical layouts. Bert’s 
responsibilities included leading the field inspections, meeting with vendors and stakeholders, project management, 
QA/QC, and development of recommendations. 
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technical support, document development, including Concept of Operations and review, ITS regional architecture review and 
QA/QC. 

9/16 – 9/17 

LADOTD, ITS Design, Integration and System Verification Services, WO#3: ATMS.Now Design and Integration, 
Statewide, LA | Senior ITS Engineer. Seeking to replace the existing obsolete system with a more unified traffic control 
system, the LADOTD upgraded to Trafficware’s ATMS.Now, a central management system that unified the traffic signal 
systems statewide and allowed more effective and efficient monitoring and control. Christina’s responsibilities included ITS 
technical support, training oversight and document review. 

9/16 – 05/18 
LADOTD, ITS Design & Implementation WO#4: I-10 Twin Span ITS-Orleans & St. Tammany Parishes, Statewide, LA | 
Project Manager. Gresham Smith developed design plans along with specifications and cost estimates for the eight-mile Twin 
Span ITS Project. Christina’s responsibilities included project management and post-design ITS technical support. 

12/18 – Ongoing LADOTD, LCG Adaptive Traffic Signal Design and Implementation, Lafayette Parish, LA | Project Manager. Christina is 
responsible for project management, ITS technical support for design plans and integration and QA/QC. 

7/17 – 04/22 
FDOT D6, SR 826/Palmetto Expressway from E of NW 57th Ave to E of NW 42nd Ave, Miami, FL | Project Manager / ITS 
Engineer of Record. The design included CCTV cameras, DMS, arterial DMS, radar detection, and ramp signaling, lightning 
protection, fiber optic communications network and power distribution system with stand-by generators. Christina was 
responsible for project management, ITS design, segment coordination, discipline coordination, and QA/QC. 

11/16 – 1/19 
LADOTD, ITS Design and Implementation, WO#6: Fiber Optic Mapping and Management, Tangipahoa, St. Tammany, 
St. John and Orleans Parishes, LA | Project Manager. Gresham Smith conducted a pilot project for the LADOTD which 
included developing preliminary policies for the ITS Field Asset Management System (FAMS). Christina’s responsibilities 
included project management, ITS technical support and document review. 

9/16 – 7/18 
LADOTD, ITS Design and Implementation, WO#5: I-12 Ramp Meter Upgrades, East Baton Rouge and Livingston 
Parishes, LA | Project Manager. Gresham Smith was tasked with analyzing the existing Ramp Meter System along I-12 to 
determine upgrade needs. Christina’s responsibilities included project management, ITS technical support & document review. 

5/17 – 8/17 
LADOTD, ITS Design and Implementation, WO#8: Emergency Vehicle Preemption (EVP) Devices SEA, East Baton 
Rouge Parish, LA | Project Manager. Gresham Smith developed the Systems Engineering Assessment for the project. 
Christina was responsible for project management, ITS technical support, document development, including Concept of 
Operations and review, ITS regional architecture review and QA/QC. 

8/15 – 7/19 

FDOT D6, ITS Miscellaneous Services, Miami, FL | Project Manager. As FDOT’s representative, Christina was responsible 
for coordination and management of all engineering services on multiple task work orders to support FDOT’s ITS program, 
including providing ITS reviews for the SR 826/I-75 Express Lanes, I-75 Segment AB Express Lanes, and I-75 Systems 
Integrator projects; updating server room as-builts; and providing support for contract negotiations on various projects, 
including the Okeechobee Road and Palmetto Express design projects. 

6/17 – 3/18 

LADOTD, ITS Design and Implementation, WO#9: ITS Strategic Business Plan Update, Statewide, LA | Project 
Manager. Gresham Smith was tasked with updating the ITS Strategic Business Plan which included conducting visioning 
meeting, documenting existing conditions, performing benefit-cost analysis of the program, providing implementation strategies 
and recommending priorities. Christina was responsible for project management, document development, including benefit/cost 
analysis and deployment plan, and QA/QC. 

9/09 – 9/16 

FDOT D6, Section 5 - SR 826 and SR 836 Interchange Reconstruction Design-Build, Miami, FL | Project Manager, ITS 
Engineer of Record. The design-build project includes the design, installation and upgrade of ITS components and 
subsystems, including fiber-optic and wireless communications, 30 CCTV cameras, 41 microwave detectors, six freeway DMSs 
and 18 arterial DMSs along both SR 826 and SR 836 and two separate power distribution systems. Christina was responsible 
for systems engineering management documentation, development of the ITS master plan, project design, development of test 
plans, report preparation and post-design services. 
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12/18 – 01/19 
LADOTD, ITS Design & Implementation WO #6: Fiber Optic Mapping & Management, Statewide, LA | Pre-Professional. 
For the statewide implementation of the Fiber Optic Mapping and Management System (NexusWorx), Julian was responsible 
for data entry, document development and quality control. This phase of the project included Tangipahoa, St. Tammany, St. 
John, and Orleans parishes and the Shreveport and Houma regions. 

12/18 – Ongoing 
LADOTD, LCG Adaptive Traffic Signal Design and Implementation, Lafayette Parish, LA | Pre-Professional. Julian is 
responsible for field verification of traffic signal inventory (TSI) of LCG system, design plans for adaptive signal control 
intersections, and integration when the system is completed. 

02/20 – Ongoing 
KYTC, I-Move Design-Build, Jefferson and Oldham Counties, KY | Pre-Professional. The project includes the ITS 
design for CCTV cameras and Dynamic Message Signs (DMS) along I-265, I-71 and I-64 in Jefferson and Oldham 
Counties. Julian is assisting in the development of the typical details and plans preparation. 

12/18 – Ongoing TDOT, ITS Design Support Services WO#7: I-40 Nashville ITS Expansion, Nashville, TN | ITS Systems Specialist. 
Julian is assisting with the electrical design and voltage drop calculations and back checking of plans. 

12/18 – Ongoing TDOT, ITS Design Support Services WO#8: Cumberland Plateau I-40 ITS Expansion, Cookeville, TN | ITS Systems 
Specialist. Julian is assisting with the electrical design and voltage drop calculations and back checking of plans. 

06/21 – 05/22 
LADOTD, ITS CEI WO #4: Fiber Optic Mapping & Management, Lafayette, West Baton Rouge, Pointe Coupee, St. 
Landry and Rapides Parishes, LA | Pre-Professional. This project is the next section for the implementation of the Fiber 
Optic Mapping & Management. Julian was responsible for data entry, document development and quality control. 
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07/16 – 07/18 

LADOTD, ITS Design & Implementation WO#5: I-12 Ramp Meter Upgrades, East Baton Rouge and Livingston Parishes, 
LA | ITS Systems Specialist. Gresham Smith was tasked with performing a feasibility assessment on the existing ramp meters 
along I-12. The assessment included reviewing the existing system components, determining status of functionality, performing 
best practices research, and developing recommendations and typical layouts. Kendra was responsible for ITS technical support 
and document development. 

02/17 – 10/17 

LADOTD, ITS Design & Implementation WO#7: Signal Communications Upgrade Phase 1 – SEA, Various Locations, LA | 
ITS Systems Specialist. Gresham Smith developed the Systems Engineering Analysis (SEA) for the Signal Communications 
Upgrade project. The project included defining the high level requirements, developing the concept of operations, laying out 
operational strategies, determining the length of the expansion, how many signals to be connected, any additional hardware or 
software requirements, and how it may be implemented and used by partner agencies. Kendra was responsible for ITS technical 
support, data collection and document development. 

05/13 – 07/15 

LADOTD, Retainer Contract for ITS Statewide Systems Design, Integration and System Verification Services, Statewide, 
LA | Project Manager. Under this ITS retainer contract, Gresham Smith provided systems engineering, integration and support 
services, system analysis, and independent verification and validation services. Kendra supported the following task orders; 
Program Assistance, Video Distribution Management System, Configuration Management, ITS 511 ATIS ConOps, Advanced 
Transportation Management and Toll Operations Business Plan. 

09/15 – 03/18 
LADOTD, Retainer Contract for ITS Statewide Systems Design, Integration and System Verification Services, Statewide, 
LA | Project Manager. Under this ITS retainer contract, Gresham Smith provided systems engineering, integration and support 
services, system analysis, and independent verification and validation services. Kendra was responsible for project management, 
ITS systems software support and Business Plan development. 

09/15 – 03/18 
LADOTD, Retainer for ITS Statewide Systems Design, Integration and System Verification Services WO#2 – ITS 
Maintenance Support, Statewide, LA | Project Manager. This task included the maintenance of the VDMS application. Kendra 
was responsible for project management, ITS systems software support, and development and updating of user manuals. 

03/18 – Ongoing 
LADOTD, LADOTD Video Distribution Management System (VDMS), Baton Rouge, LA | Project Manager. Kendra is 
providing management and ITS systems software maintenance and software development support for the statewide VDMS 
system which includes Baton Rouge, Houma, New Orleans and Shreveport. 

04/19 – 05/20 
LADOTD, ITS CE&I IDIQ, WO#2: Fiber Optic Mapping & Management, Ascension, East Baton Rouge, West Baton Rouge, 
Livingston and Terrebonne Parishes, LA | ITS Systems Specialist. The project consisted of implementing the mapping of ITS 
field devices, fiber networks, and inventory and maintenance records. Kendra was responsible for overall project coordination, 
updating procedures and templates and drafting the evaluation report. 

01/17 – 01/19 
LADOTD, ITS Design & Implementation WO#6: Fiber Optic Mapping & Management, Statewide, LA | ITS Systems 
Specialist. The project consisted of implementing the mapping of ITS field devices, fiber networks, and inventory and 
maintenance records. Kendra was responsible for coordinating data processing, developing procedures/templates, coordinating 
workload, drafting an evaluation report and performing QA/QC on the data entry. 

04/20 – 06/20 
SR 386 Conceptual Study, Nashville, TN | ITS Systems Specialist. Gresham Smith was tasked with evaluating the feasibility 
of expanding the ITS infrastructure and introducing transit managed lanes, including bus-on-shoulder along SR 386. Kendra 
assisted in the development of the independent construction estimate to implement managed lanes with bus-on-shoulder. 

04/17 – 07/19 
FDOT D6, ITS Miscellaneous Services, Miami, FL | ITS Systems Specialist. Under the ITS retainer contract Gresham Smith 
was tasked to provide additional oversight and project input to the SR 826/I-75 design-build project. As FDOT’s representative, 
Kendra assisted in the review of CCTV video coverage. 
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04/21 – Ongoing 
LCG Johnston Street Lighting, Lafayette, LA | ITS Engineer. Gresham Smith was selected by Lafayette Consolidated 
Government to develop design plans for street lighting for the 2.3 miles section of Johnston Street (US 167) through Vermillion 
and Lafayette Parishes. LADOTD has a J-Turn project that is currently removing the street lighting within the median of Johnston 
Street.  

5/18 – Ongoing 

Town of Smyrna, Town of Smyrna ITS Phase 3, 4, & 5, Smyrna, TN | Project Manager, Engineer of Record. Meredith is 
responsible for the overall management of the project. She was responsible for expanding the Town’s ITS deployment. She 
developed the design plans and provided technical support for the Town’s ITS Phases 3, 4, and 5. Meredith provided the Town 
with cost estimates for the Phase 3, 4, & 5 projects throughout its development. Finally, she assisted the Town with utility 
coordination and created the bid documents for the project that meet TDOT Local Program needs. 

9/18 – Ongoing 

City of Lebanon, ITS Phase 1, Lebanon, TN | Project Manager, Engineer of Record. Meredith is responsible for the overall 
management of the project. She was responsible for the development of the City’s first ITS deployment. She developed the 
System Engineer Analysis report and will be developing the design plans and providing technical support for the deployment of the 
City’s ITS. Meredith will provide the City with cost estimates for the project throughout its development. Finally, she will assist the 
Town with utility coordination and create the bid documents for the project that meet TDOT Local Program needs. 

4/14 – Ongoing 

City of Franklin, Engineering Services for Adaptive Signal Control Technology Implementation and Infrastructure 
Construction, Franklin, TN | Project Manager, Engineer of Record. Meredith is responsible for management of the project as 
well as the design plans and technical support, and before and after studies for the City’s first adaptive system. She assisted the 
City with the selection of their adaptive vendor through an RFQ process. She is responsible for the design of the detection and 
hardware platforms for the adaptive system and will be providing the City with cost estimates and bid documents. Finally, she will 
be aiding the City with the inspection and testing of the selected adaptive software which will include the identification of 
performance measures for use by the City. 

2/17 – 10/17 

LADOTD, ITS Design & Implementation WO#7: Signal Communications Upgrade Phase 1 – SEA, Various Locations, 
LA | QA/QC. Gresham Smith developed the Systems Engineering Analysis (SEA) for the Signal Communications Upgrade 
project. The project included defining the high level requirements, developing the concept of operations, laying out operational 
strategies, determining the length of the expansion, how many signals to be connected, any additional hardware or software 
requirements, and how it may be implemented and used by partner agencies. The project included 38 signals along 9 corridors. 
Meredith was responsible for QA/QC. 

4/14 – 9/15 

City of Franklin, Cool Springs Signal Timing, Franklin, TN, Franklin, TN | Project Manager, QA/QC. Meredith was 
responsible for the management of the project as well as the QA/QC of the City’s Effectiveness Report that examined the results 
of the implementation of the optimized coordinated signal timings for 36 intersections along Mallory Lane, Cool Springs Boulevard, 
Carothers Parkway, and McEwen Drive, which were done in preparation for the future adaptive system that will be implemented 
along these corridors. 

1/18 – 9/18 

TDOT, ITS On-Call WO#3: Development of Predictive Analytics for HELP Truck Deployment, Statewide, TN | Project 
Manager, QA/QC. Meredith was responsible for the overall management of the project as well as providing the QA/QC for the 
Peer Exchange Fact Sheet, Best Practices Report, TDOT Workshop Predictive Analytics for HELP Truck Deployment materials, 
and the TDOT Incident Prediction System (TIPS) System Engineering Analysis documents, which included the Concept of 
Operations and the System Requirements. 

 
 
 
 











Page 23 of 75     Prime consultant firm: Gresham Smith 
 

03/16 – 10/17 

LADOTD, Farmerville State and Local Road Traffic Study, Farmerville, LA | Senior Engineer. Gresham Smith 
was selected to perform a formal traffic study of all the intersections (57) within and around the City of Farmerville on 
both state and local routes. The project included data collection, safety/crash review, developing alternatives, analysis 
of existing and proposed conditions and benefit/cost analysis. Ronnie assisted with the development of alternatives 
and was responsible for developing construction cost estimates for various alternatives. 

07/17 – 06/19 

LADOTD, SRTS/LRSP Task Order 7: McMillan at Blanchard Intersection Improvements Design, West Monroe, 
LA | Senior Engineer. Ronnie’s responsibilities included conducting field traffic observations and collecting field data 
for the study portion. For the design portion, his responsibilities included developing conceptual designs, preliminary 
and final plans and construction cost estimates. 

04/20 – Ongoing 

City of Central (LA), Hooper Road (LA 408) at Sullivan Road (LA 3034) Roundabout Design | Senior 
Transportation Engineer. Gresham Smith is tasked with the full roundabout design which will be in accordance with 
LADOTD's Roadway Design Manual geometric requirements and LADOTD's Complete Streets Policy to accommodate 
both pedestrians and bicycles through this intersection. Ronnie will provide quality control for the preliminary design 
phase, participate in the plan-in-hand meeting, and provide design assistance for the development of the final design 
plans. 

02/17 – 12/20 
LADOTD, SRTS/LRSP Task Order 6 and 21: Endom Bridge Preliminary and Final Design, West Monroe, LA | 
Senior Transportation Engineer. Ronnie’s responsibilities included developing preliminary and final plans and 
construction cost estimates. His efforts included coordination of the contaminated waste investigation, drainage layout 
and quality control for the preliminary design. 
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labels off of the LAPAVE site, and submitting samples to District lab and MatLab; inspecting all the contractors work according 
to plans and specifications and updating the Project Engineer; and documentation of all contractor’s activities/equipment/pay 
items/traffic control within a SiteManager daily diary. Mr. Butler assisted in the completion of the 2059 and final audit 
compilation, and ensured all work was complete for a successful final walkthrough. 
Task Order 2: H.013271 Tangipahoa PH Local Road Safety Upgrade, Tangipahoa Parish, LA. 
As a Lead Inspector, Mr. Butler was responsible for inspection, materials sampling and testing per plans, special provisions 
and the approved sampling plan, including signing, thermoplastic striping, and flashing beacon installation. He is responsible 
for acquiring material certificates for inspected work and providing to project administrative assistant for proper input into 
SiteManager Materials; obtaining samples and testing per the sampling plan, entering into SiteManager Materials, printing 
labels off of the LAPAVE site, and submitting samples to District lab and MatLab; inspecting all the contractors work according 
to plans and specifications and updating the Project Engineer; and documentation of all contractor’s activities/equipment/pay 
items/traffic control within a SiteManager daily diary. 
Task Order 3: H.012473 Marconi DR Shared-Use Path, New Orleans City Park, LA. 
As a Lead Inspector, Mr. Butler was responsible for inspection, materials sampling and testing per plans, special provisions 
and the approved sampling plan, including, elevated composite wood boardwalk with concrete foundations, signing, 
thermoplastic striping of a shared-use path, handicap ramps per ADA requirements, and landscaping. Mr. Butler closely 
monitored the contractor’s operations and kept in consistent communication with the project engineer due to the sensitive 
nature of the protected oak trees lining the path; he identified potential adjustments to plans to protect the tree roots and 
communicated these to the contractor, project arborist, City Park Manager and the project engineer. In addition, Mr. Butler was 
responsible for acquiring all material certificates and providing to project administration for proper input into SiteManager 
Materials; obtaining samples and testing per the sampling plan, entering into SiteManager Materials, printing labels from the 
LAPAVE site, submitting samples to District lab and MatLab as required; and documentation of all contractor’s 
activities/equipment/pay items/traffic control within a SiteManager daily diary. 
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preparation and bearing pad placement; Stay-in-Place deck forms, reinforcing steel, dry-run depth checks and concrete 
placement testing; and multiphase Traffic Control. Inspections included verifying the QC and QA operations were according 
to procedures outlined in the CQMP. He documented daily project activity in SiteManager and provided Progress Check 
Points (PCPs) to Project Engineer for payment. The project is a design-build project that encompasses widening of US 90 
to a 6-lane facility including replacement of bridge structures over the BNSF Railroad and a new bridge structure at 
Albertson’s Parkway with associated frontage roads, intersection improvements, and drainage improvements.  

 

06/08 – 12/09 

052-02-0024: John James Audubon Bridge Design-Build Owner Verification. DOTD. As Senior Construction Inspector / 
Owner Verification for the main span and approaches, Mr. Dauzat was responsible for Owner Verification inspection on 
currently the longest cable stay bridge in the Western Hemisphere. Responsibilities included verification inspection and testing 
on 8’ diameter drilled shafts including: CSL and O-Cell testing; depth checks; steel, anchor bolt, mechanical splice and 
concrete placement; inspection/testing of form, rebar and concrete placement on pier columns and caps that included mass 
concrete sections, and HLMR pot bearing placement; inspection of steel girder placement including rotational capacity testing 
of splice plates, location on bearings, and end cap painting.  

04/11 – 09/15 

H.008273:Fort Buhlow Bridge and Approaches over the Red River US 71 / 165, Alexandria, LA. DOTD. As Senior 
Construction Inspector as a member of another firm, Mr. Dauzat was responsible for verifying lead abatement containment for 
the blasting and painting of existing steel girders; monitoring noise levels adjacent to the State Hospital and Fort Buhlow HS; 
multi-phase Traffic Control inspection of a congested major arterial including the interchange at I-49; inspection of pile and 
drilled shaft substructure installation.  
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01/17 – Ongoing 

H.003003.6: E.JCT I-49 to LA 328 Route I-10 Widening and Reconstruction (Lafayette and St. Martin Parishes). 
GOTECH is a Subconsultant of GEC, providing an Office Manager for this project. Terry is responsible for the office 
manager and ensures the office managers request concerning equipment and lodging are fulfilled. Terry verifies hours of 
work, travel and lodging for Office Manager to make sure they are complying. 

02-/17 – Ongoing 

4400004729; H.003014: LA 347 to Atchafalaya Floodway Bridge I-10 Widening and Reconstruction, St. Martin 
Parish. GOTECH is a Subconsultant to GEC, providing an Office Manager and Certified Inspector for this project. Terry is 
responsible for the office manager and certified inspector performance and ensures their lodging are fulfilled. Recently, 
Terry was asked for help in locating a Nuclear Density Machine for field use. Terry verifies hours of work, travel and lodging 
for Office Manager and Field Inspector to make sure they are complying. 

03/12 – Ongoing 

Construction Inspection Support Annual Contract–SSO Program Inspection East Baton Rouge Parish, LA. Terry is 
a Construction Inspection Manager for GOTECH in the East Baton Rouge City Parish Sewer System Overflow (SSO) 
Program. Terry provides quality assurance services and manages approximately 30 field construction inspectors. The 
inspectors are on-site at construction projects such as construction or rehabilitation projects on pump stations, sewer, 
forcemains and wastewater plant facilities. 

02/09 – 08/12 

454-01-0047 & 454-02-0025: LA DOTD - I-12 Widening Design/Build O’Neal Lane to Walker. Terry was the Quality 
Control Technician Manager for GOTECH, Inc. on the LA DOTD I-12 Widening Design/Build O’Neal Lane to Walker. 
GOTECH provided surveying, utility coordination, and construction inspection on the I-12 Widening Design/Build Project. 
The I-12 widening project consisted of expanding the interstate roadway to three travel lanes in each direction for a distance 
of approximately nine miles. Terry’s duties included attending weekly meetings and presenting issues to the Contractor 
that needed attention, maintained an NCR list, assigned GOTECH Inspectors to inspect various work taking place on the 
project, verifying finish work complies with specification and plans. He checked monthly paycheck points for completed 
paperwork, tracked all testing results being done by certified Labs, kept in contact with Pre-Stressed GOTECH Inspector 
at Pre-stress yard. Other duties were assisting Project Engineer, by providing data and reports for NCR violations and 
suggested remedial actions that should be taken. He assisted the PE in the closing of the project via 2059 and acted as 
the liaison between the Contractor and Program Managers.  
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03/11 – 06/19 

City of Baton Rouge / East Baton Rouge Parish Program Management Services for Transportation & Street 
Improvement Program “Green Light Plan”. GOTECH participated in the Green Light Plan as a member of the Project 
Management Team. Under the leadership of CSRS, Inc.. GOTECH supplied engineering project managers, a Director of 
Engineering, CAD drafting services, scheduling, cost estimating, construction inspectors, and a Senior Program Advisor 
for the team. Nathan was the on-site inspector for the Foster Road Green Light project. He conducted construction site 
inspections during the contractor’s activities. He reviewed schedules, manpower, daily reports, quality control issues and 
overall job progress. 

09/17 – 06/18 

H.011248: LA DOTD – Julia Street Overlay and Widening Project - Denham Springs: Livingston Parish, Louisiana 
– CE&I. Nathan served as the project field inspector for GOTECH on the Julia Street Overlay and Widening Project. The 
project included the milling of the existing asphalt pavement in the initial phase of construction. Subsequent activities 
involved in-place cement stabilization of the base course and the asphalt surface treatment interlayer placement. The 
asphalt wearing course was constructed to complete the project. Nathan provided daily project observations at the site to 
ensure compliance with the project plans and specifications working as a subconsultant to C.H. Fenstermaker & Associates, 
LLC. GOTECH provided daily reports, inspection of traffic controls and coordination of site testing.  

03/11 – 08/12 

454-01-0047 & 454-02-0025: LA DOTD I-12 Widening Design/Build O’Neal Lane to Walker: East Baton Rouge Parish 
and Livingston Parish, Louisiana. For the I-12 Widening Project, GOTECH provided inspections services during the 
construction phase of the project. Nathan was the certified structural inspector for the project that was 9 miles in length, 
extending from O’Neal Lane (East Baton Rouge Parish) to Walker (Livingston Parish). Nathan coordinated the utility 
relocation work, surveying services and construction inspection for the interstate highway project.  

07/04 – 03/11 
Previous experience included 7 years of construction inspection for the LA DOTD. Nathan’s duties included inspection of 
roadway and bridge construction according to state standards and specifications.  
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partial and final estimated and plan changes, insuring adherence to plans and specifications and the performance of field 
tests. The overall program has rehabilitated (asphalt overlay or reconstituted) over 1,500 miles of streets/roads. 

02/09 – 08/12 

LA DOTD I-12 Widening Design/Build O’Neal Lane to Denham Springs – SPN: 454-01-0047 & 454-02-0025. John was 
assigned to the GOTECH QA/QC team as a senior inspector. GOTECH provided construction inspection monitoring the 
construction of the roadway bridges and overpasses. The I-12 widening project consisted of expanding the interstate 
roadway to three travel lanes in each direction for a distance of approximately nine miles. The project extended from the 
O’Neal Lane intersection in EBRP to the Denham Springs exit in Livingston Parish. 

02/06 – 08/11 

John James Audubon Bridge Design/Build, St. Francisville, LA. John was assigned as a senior construction inspector 
performing QA/QC inspection services for the Mississippi River Bridge Design and Build project located in St. Francisville. 
The Audubon Bridge project is being conducted as a design/build project for the Louisiana Department of Transportation 
and Development. The bridge will be a cable-stayed structure that crosses the Mississippi River north of Baton Rouge. It 
replaces a centuries-old ferry route that links Pointe Coupee Parish and West Feliciana Parish. At a length of 1,583 feet, 
the main span will be the longest in North America. GOTECH provided engineering design of the approach roadway network 
on the west (Pointe Coupee Parish) side of the river. 
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02/09 – 08/12 
 

454-01-0047 & 454-02-0025: I-12 Widening from O’Neal to Denham Springs. Kenneth served as an inspector on the 
$100 million-dollar State Project of I-12 widening from O’Neal Lane to Denham Springs. His duties were Concrete Paving 
inspection of Interstate 12 for six miles east bound. Kenneth preformed these duties entirely at night. He prepared daily 
reports and witness testing of cylinder strength for early breaks to allow traffic to roll as soon as they obtained minimum 
strength. 
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18. Approach and Methodology: 

Background 
The Gresham Smith team has recently completed a 5 year IDIQ contract 
for the LADOTD ITS section to perform CEI services (4400011253) and 
our staff is eager and available to perform similar services here for this 
contract. We have reviewed the construction plans designed by Stantec. 
We understand that the project was pulled from the December 6th letting 
and we are hopeful that we get selected for this advertisement and 
under contract prior to the letting so that we can participate in all 
aspects of this project from the letting through the project closeout.  

The I-10 West Baton Rouge Queue Warning System project will include 
the installation of approximately 20 miles of fiber optic, 1 Dynamic 
Message Sign (DMS), 10 Radar Vehicle Detectors (RVDs), 18 Pan Tilt 
Zoom (PTZ) cameras, 9 60’ poles with PTZ camera lowering devices, 7 
flashing beacon assemblies, installation of conduit through trenching or 
directional drilling, other associated ITS specific equipment, foundation 
drill shafts guard rails and incidental paving work. In addition, fiber optic 
drop cables will be installed at each site and spliced into the existing 
backbone fiber optic cable. Camera poles and foundations will require 
structural inspections and submittals in adherence to LADOTD Standard 
Specifications for Roads and Bridges. This work is all similar to the other 
projects we have performed CEI work for under our LADOTD ITS CEI 
IDIQ and for work which we have previously designed for LADOTD ITS 
section under previously held design retainer contracts. Selecting 
Gresham Smith would benefit the department due to the experience we 
have both performing the CEI and designing similar projects all for 
LADOTD and other DOTs across the US. 

This new ITS installation will add to LADOTD’s growing ITS 
infrastructure for which Gresham Smith is experienced in providing CEI 
services for and observing final testing and integration. This project will 
tie into the existing ITS infrastructure, specifically the Statewide Traffic 
Management Center, via fiber optic cable along I-10. Eventually, 
separate from this project, the CCTV feeds will be integrated into 
LADOTD’s VDMS system developed and maintained by Gresham 
Smith. 

This project is of a critical nature based on existing conditions. Traffic is 
frequently backs up from the I-10 Mississippi River Bridge. The need for 
 

an adequate queue warning system is important to reduce the 
secondary crashes that occur from the frequent congestion. Our Project 
Executive, Bert Moore, was previously the District Traffic Operations 
Engineer in Baton Rouge and is intimately familiar with this situation. 
With the widening of I-10 that could include lane closures,the frequency 
of congestion along I-10 Eastbound through the project area will 
significantly increase, making this system even more critical to reduce 
the likelihood of secondary crashes. Selecting an experienced firm, such 
as Gresham Smith, to perform the CE&I services for this project will put 
the department in the best possible position for this project to be 
completed on time without incident to ensure that it will be operational 
prior to the major impacts of the I-10 widening begin to affect the 
traveling public. 

Project Understanding and Approach 
Gresham Smith has been a partner continually with LADOTD ITS 
Section for over eight years including the current ITS CE&I IDIQ 
contract. We are inventorying the entire ITS infrastructure system, 
developed their VDMS system, and performed CEI services. In short, 
we know what LADOTD requires of their contractors, project engineers, 
and inspectors and can hold all to that standard. 
Our Project Engineer, Christina Florez, and our staff are experienced 
with previous ITS CEI projects to deliver a successful project. We have 
worked with numerous ITS contractors such as Ozark Traffic 
Management, LLC, Jack B Harper and Ernest P Breaux who have 
performed much of the ITS work in Louisiana. The camera poles, 
communications, and electrical items being installed within this project 
are similar to those installed elsewhere in Louisiana including the Lake 
Charles ITS Phase 3. Similar procedures and documentation for 
foundations and submittals will be followed. 
 
Julian Bordelon will assist in day-to-day contract administration 
activities. Daniel Knott and Bud Smith will perform project inspections 
bringing the key elements of their combined experience to this project. 
Lastly, in order to provide a seamless team, we are again teaming with 
Michael Baker International and Gotech, who will both be providing 
certified and structural inspections for various construction items 
included within this project such as structural concrete, asphalt, 
embankment and other items.  
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As stated previously, Gresham Smith is very familiar with this project as 
we had initially developed the scope and man-hour under our ITS CEI 
IDIQ contract. In developing the task order, Gresham Smith engineers 
reviewed the plans and proposal documents to gain the necessary 
understanding of the project to develop man hour estimates. Once 
selected, we will be in contact with the District 61 Project Engineering 
office to discuss administrative items such as sampling plans, notice to 
proceed, and assembly period. We are familiar with some of the issues 
contractors have recently been facing due to supply chain, manpower 
shortages and shortages of construction materials, such as fiber optic 
cable, and have begun to anticipate how to address these delays. In 
anticipation of the task order, we have put the pieces in place to 
successfully administer this project. 
 
Project Schedule 
This project is a 225 working day contract. This project is estimated to 
take 1 year to construct. Therefore, assigning calendar days to a 
schedule is difficult. In addition, material shortages impacting 
construction projects across the country adds to the uncertainty. Lastly, 
natural disasters and other weather events have caused significant 
delays on other projects in the region over the past few years. 
Therefore, the following schedule is created to be relative to 
construction milestones.  

• Gresham Smith will schedule meeting with District office to discuss 
the status of the project – Within 2 weeks of Notice to Proceed 

• Gresham Smith will obtain or develop sampling plan and submit to 
District (if applicable) – 2 weeks after initial meeting 

• Gresham Smith will set up a meeting to review sampling plan with 
inspectors and contractors – within 2 weeks of receiving approval of 
sampling plan 

• Gresham Smith will schedule pre-construction conference within 4 
weeks of Notice to Proceed if one has not been held. Will schedule 
project update meeting if one has already been held. 

• Gresham Smith will enter submittals into Site Manager/Head Light – 
within 2 weeks of approval from reviewers 

• Gresham Smith will schedule/perform a site layout visit – 1 month or 
less before anticipated construction 

• Gresham Smith will schedule monthly update meetings once 
construction beginsGresham Smith will schedule drilled shaft pre-
construction meeting no less than 10 days prior to drilled shaft 
construction 

• Gresham smith will schedule system integration testing within 2 
weeks of construction being completed 

• Gresham Smith will develop a preliminary punch list 2 weeks prior to 
system integration testing 

• Gresham Smith will develop final punch list within one week of 
system integration testing 

• Gresham Smith will perform final inspection within 2 weeks of burn 
in period being complete 

• Gresham Smith will submit recommendation for project acceptance 
within 1 week of punch list and burn in period being complete 

• Gresham Smith will submit closeout documentation within 90 days of 
receiving project acceptance 

 
Proven Experience 
As a firm and as individuals, our project leaders have worked on many 
projects similar to this for Departments of Transportation across the 
Southeast. The table on the next page shows both firm and individual 
experience. Gresham Smith Construction Project Engineers and 
Inspectors have great and recent experience with LADOTD ITS 
construction projects.  
Gresham Smith was selected for the ITS CEI IDIQ retainer contract in 
2017 and for the past 5 years have been performing this type of work for 
LADOTD. Under this IDIQ contract, Gresham was assigned task orders 
for H.012749.6-1, Signal Communications Upgrade Phase 1 Districts 61 
and 62, H.011500.6 Lake Charles ITS phase 3, and multiple Fiber Optic 
Mapping and Management task orders to catalog ITS infrastructure 
across the state. Over the course of these projects, Gresham Smith 
Project Engineers have developed the relationships with LADOTD, 
contractors, vendors, and sub-consultants needed to efficiently perform 
the required CEI duties while addressing unexpected issues as they 
arise. 
Christina Florez was the Project Engineer on H.012749.6-1, Signal 
Communications Upgrade Phase 1 Districts 61 and 62. Julian Bordelon 
assisted Christina with the contract administration duties and Daniel  
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Knott, led our daily inspections. Our experienced team proved 
instrumental in ensuring the contractor was held to the highest of 
standards and that the project was successfully completed under 
budget.  
Christina Florez, P.E. has been the Project Engineer on H.011500.6, 
Lake Charles ITS Phase 3. This project included the installation of 9 
CCTV sites of varying pole heights (60', 85' and 100') with 18 PTZ 
cameras and lowering devices, 4 walk-in DMS signs mounted on 
trusses, a hub building, and fiber optic cable over a 12.75 mile stretch of 
I-210 in Lake Charles, Louisiana.  
Inspector duties were handled by Bud Smith, 
who has over 30 years of experience and is a 
retired LADOTD staff from District 07. In 
addition to being familiar with the LADOTD 
construction process, Bud is native to the Lake 
Charles area and is familiar with the area 
having lived and worked in the area his whole 
life. Bud Smith’s experience as the LADOTD 
Eng Tech 7 from the District 07 Traffic section 
adds expertise with conduit, conductor, fiber 
optics, signal equipment and communications 
as well as other electronic components.  
Supporting our inspectors, Christina Florez, our 
Project Engineer, and Julian Bordelon, EI, are 
experienced in ITS design and assist with the 
design issues that have arisen on the project as 
well as performing the ITS integration and 
testing.  
 
 

 

 

 

 

 

Both of our sub-consultants, Michael Baker International and Gotech, 
bring a wealth of structural inspection knowledge and experience to the 
team. We have teamed with Michael Baker International on the Lake 
Charles and other projects in multiple states. We have teamed with 
Gotech on LADOTD IDIQs in the past and worked closely with them on 
the MovEBR program. Additionally, Gotech and Michael Baker 
International have worked on prime-sub roles with each other in the 
past. We are all familiar with each other’s processes, procedures, and 
personnel making for a seamless team.  
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20. Certifications/Licenses: 
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21. QA/QC Plan and/or Work Plan: 
  
Our team will provide a thorough QC Plan upon contract award. 
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23. Location: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   






