


March 16, 2023

Mr. Michael Gorbaty 
Consultant Contract Services Administrator 
Department of Transportation and Development  
1201 Capitol Access Road, Room 405-E 
Baton Rouge, LA 70802

Re: Advertisement for Engineering and Related Services 
Contract No. 4400026026 
IDIQ Contract for Roadway Design Safety, Statewide

Dear Mr. Gorbaty:

At Gresham Smith, we have been honored to partner with LADOTD and numerous public agencies on a variety of projects. 
From our Baton Rouge office, and also at the corporate level, we share in the stake that the LADOTD holds in carrying out 
its responsibilities in the most effective manner possible. Our key local staff all have experience successfully completing 
road, bridge, complete street, and traffic projects individually for LADOTD and we look forward to the opportunity to 
partner with LADOTD to provide Roadway Design Services for Safety Projects under this IDIQ contract. 

For the past 55 years Gresham Smith has partnered with our Transportation clients as a trusted advisor to help them 
deliver their transportation programs, Our local office is supported by key staff and national experts in our other 25 
offices throughout the southeastern US. We deliver an unparalleled diversity and depth of RESOURCES rivaling those 
of much larger national firms, but we retain the dedicated, personalized service and RESPONSIVENESS of a local firm.  
Gresham Smith looks forward to continuing our great working relationship with DOTD staff on this program.

Since 2016, Gresham Smith has been performing the design of safety projects in accordance with LADOTD standards 
and guidelines under the Local Road Safety Program / Safe Routes To Public Places Program (LRSP/SRTPPP).  We have 
held the IDIQ contract with the safety section for LRSP/SRTPPP for over 8 years and have performed over 30 task orders.  
These task orders have included full intersection realignments, intersection improvements, signing and striping designs, 
guardrail designs, sidewalk and multi-use path designs, street and pedestrian lighting, and traffic and safety studies.  
Gresham Smith offers the LADOTD a partnership with both years of experience serving the department as employees and 
delivering successful projects, ahead of schedule, and in strict accordance with all LADOTD procedures and guidelines for 
several years.  

Our primary proposed staff members for this program have been honored to build their careers with DOTD.  Gaining 
experience with similar types of projects while instilling that required attitude that puts the needs of the communities and 
safety of the traveling public first.  The following key staff members will be leading the effort on these projects and have 
their career foundation with DOTD.

Genuine Ingenuity

10000 Perkins Rowe 
Suite 280 
Baton Rouge, LA 70810

225.757.5849 
GreshamSmith.com





 Page 1 of 63 
 

Gresham Smith 

DOTD FORM: 24-102 (Revised January 1, 2023) 
PROPOSAL TO PROVIDE CONSULTANT SERVICES 

Prime consultant shall complete the DOTD Form 24-102 without altering the Form’s text; however, the instruction and/or guidance for 
Sections 12 through 23 can be removed but do not remove Section title and number.  
 
ANY CONSULTANT FAILING TO SUBMIT ANY OF THE INFORMATION REQUIRED ON THE DOTD FORM 24-102, OR 
PROVIDING INACCURATE INFORMATION ON THE DOTD FORM 24-102, MAY BE CONSIDERED NON-RESPONSIVE.  

 
1. Contract title as shown in the advertisement IDIQ Contract for Roadway Design Safety 

2. Contract number(s) as shown in the advertisement 4400026026 
3. State Project Number(s), if shown in the advertisement N/A 
4. Prime consultant name (name must match as registered with 

the Louisiana Secretary of State where such registration is 
required by law)  

5. Prime consultant license number (as registered with the 
Louisiana Professional Engineering and Land Surveying Board 
(LAPELS) if registration is required under Louisiana law) 

EF.0003429 
DUNS number: 059153676 

6. Prime consultant mailing address 10000 Perkins Rowe, Suite 280, Baton Rouge, LA 70810 
7. Prime consultant physical address (existing or to be 
established, if location is used as an evaluation criteria) 10000 Perkins Rowe, Suite 280, Baton Rouge, LA 70810 

8. Name, title, phone number, and email address of prime 
consultant’s contract point of contact 

Richard Savoie, P.E. 
Senior Transportation Engineer 
225.960.5483 / richard.savoie@greshamsmith.com 

9. Name, title, phone number, and email address of the official 
with signing authority for this proposal 

Herbert "Bert" Moore, II, P.E., PLS, PTOE 
State Transportation Leader - Louisiana 
225.757.5849 / bert.moore@greshamsmith.com 
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10. This is to certify that all information contained herein is 
accurate and true, and that the team presently has sufficient staff 
to perform these services within the designated time frame. By 
submitting this proposal, proposer certifies that it is not engaged in 
a boycott of Israel and it will, for the duration of its contract 
obligations, refrain from a boycott of Israel. Proposer also certifies 
and agrees that the following information is correct: In preparing 
its response, the proposer has considered all proposals submitted 
from qualified, potential subcontractors and suppliers, and has not, 
in the solicitation, selection, or commercial treatment of any 
subcontractor or supplier, refused to transact or terminated 
business activities, or taken other actions intended to limit 
commercial relations, with a person or entity that is engaging in 
commercial transactions in Israel or Israeli-controlled territories, 
with the specific intent to accomplish a boycott or divestment of 
Israel. The proposer also has not retaliated against any person or 
other entity for reporting such refusal, termination, or commercially 
limiting actions. DOTD reserves the right to reject the response of 
the bidder or proposer if this certification is subsequently 
determined to be false, and to terminate any contract awarded 
based on such a false response. 

Signature (shall be the same person as #9): 
 
 

 
  

 
 
 

Date: March 16, 2023 

11. If a Disadvantaged Business Enterprise (DBE) goal has 
been set for this advertisement, indicate which firm(s) will be 
used to meet the DBE goal and each firm(s)’ percentage. 

Firm(s): Civil Design & Construction, Inc.  Firm(s)’ %: 15% 
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14. Organizational Chart: 
 

 

LADOTD Roadway Design 
IDIQ Project Manager

Project Executive

*Herbert “Bert” Moore, II, P.E., 
PLS, PTOE

Gresham Smith

Project Manager

Richard Savoie, P.E.
Gresham Smith

Roadway Design

Task Lead
Brennon Hughes, P.E.

Gresham Smith

Richard Savoie, P.E.

Ronnie Robinson, P.E.

Leslie Corlett, P.E.

Zillah Zoletta, EI
Gresham Smith

Topographic Survey 

Task Lead 
Ralph Burgess, PLS

CD&C 

Chris Ballard, PLS

Madison Mills, PLS

Scott Benton
Philip Dupree
Jacob Stoehr

CD&C

Traff ic Design and Analysis

Task Lead
*Herbert “Bert” Moore, II, P.E., 

PLS, PTOE
Gresham Smith

*Rebecca Murray, P.E., PTOE, RSP1

*Tait Karlson, P.E., PTOE

*Payton Nickles
Gresham Smith

QA/QC Technical Assistance

Shawn Reese, P.E.
Gresham Smith

Matt Williams, P.E.
Gresham Smith

Deputy Project Manager

Brennon Hughes, P.E.
Gresham Smith

Team Members
Gresham Smith
CD&C: Civil Design & Construction

*Indicates certifi cates of completed 
required traff ic training included in 
Section 20
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C/D road within the interchange and cloverleaf ramps were closed during construction. Two temporary traffic signals were 
designed to facilitate traffic at this interchange. This project included data collection and queue and safety analyses and traffic 
signal design. Bert was responsible for the overall study including overseeing the data collection review, conducting the queue 
and safety analysis, implementing the proper traffic control plans, development of the TMP report, the design of two temporary 
traffic signals and QA/QC. 

07/19 – 12/21 

LADOTD, Lafayette Consolidate Government Adaptive Traffic Signals, Lafayette County, LA | Project Executive. 
Gresham Smith was selected to develop an Adaptive Traffic Signal network for the Lafayette Consolidated Government, which 
involved upgrading over 200 traffic signal controllers. In addition, 76 traffic signals will be upgraded to become adaptive traffic 
signals. This will be both the largest adaptive traffic signal system installed within the state of Louisiana. This project includes 
field inspection of over 200 traffic signals, design plans for 76 adaptive signals, implementation of a new EVP system, 
integration support, and before and after travel studies. Bert was responsible for the project including overseeing data 
collection, traffic signal design, integration, before travel time studies and QA/QC of the preliminary and final plans. 

10/17 – 04/18 

LADOTD, US 90 Bridge Maintenance over I-10 Ramps, Transportation Management Plan (TMP), Lake Charles, LA | 
Project Executive. Gresham Smith was selected to develop a TMP for the replacement of the bridge deck of the US 90 
overpass over I-10 in Lake Charles, LA. The project included working with the design engineers to determine the required lane 
closures for the construction, data collection and queue and safety analyses. Bert was responsible for the overall study 
including overseeing the data collection review, conducting the queue and safety analysis, implementing the proper traffic 
control plans and development of the TMP report. 

05/17 – 03/19 

LADOTD, I-210 at LA 1138-2 (Nelson Road) Interchange Modification Re-Evaluation Study, Lake Charles, LA | Project 
Executive. Gresham Smith was selected to develop a calibrated VISSIM model to model existing conditions and the future 
proposed diverging diamond interchange at I-210 at Nelson Road in order to evaluate the proposed interchange design. The 
project included data collection, development of growth rates, lead the Road Safety Assessment, developing and calibrating an 
existing VISSIM model and evaluation of the proposed alternative. Bert was responsible for the overall study, overseeing data 
collection, conducting safety analysis, development of VISSIM models, development of alternatives and the report. 

04/20 – 09/20 

LADOTD, Complex Bridge Inspections, Statewide, LA | Task Order 2 - Emergency Bridge Repairs, US 71 in Downtown 
Shreveport, LA | Project Executive. In April 2020, a train derailment damaged Bent 3 of the Spring Street Bridge forcing the 
roadway closure. Gresham Smith was selected to perform the bridge repairs to open the bridge. Working with the selected 
contractor, helical piles were designed to support the new column foundations and crash wall. Bert served as Project Executive 
(Principal) and assisted with DOTD coordination. 

11/08 – 11/14 
LADOTD, Baton Rouge, LA | District Traffic Operations Engineer. While at LADOTD, Bert was responsible for reviewing, 
approving and developing plans for all signing, stripping and traffic signals as well as plans for all construction and 
maintenance work on the state highway system within District 61. Bert was also responsible for Transportation Management 
Plans (TMPs) for construction and maintenance activities. 

Certifications 
(See section 20) 

• DOTD Traffic Engineering Analysis Process & Report – Modules 1, 2 and 3 
• U.S. Department of Transportation Federal Highway Administration – DPFA Certification 
• LADOTD – Highway Safety Manual Workshop NCHRP 17-38  
• Louisiana Local Technical Assistance Program – Regional Crash Data Workshop 
• American Traffic Safety Services Association –Traffic Control Supervisor, LA State Specific 

 
*Icon represents key project highlighted in Section 17.  
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was responsible for topographic surveying the LA 67 and LA 19 sites of the Comite River Diversion project. This 
included merging of data from a previous survey on one portion of the site and field verifications of that data. The 
topographic data for this project was collected traditionally. 

01/18 - 01/20 

H.004100 I-10: LA 415 to Essen Lane on I-10 and I-12, West and East Baton Rouge, LA: . Burgess was the 
surveying Manager for this project. CD&C as a sub-consultant on this project is responsible for topographic surveying 
the portion of I-10 in West Baton Rouge Parish beginning at the start of the project limits to a point just before the 
approach of the I-10 Bridge and the limits of the project along LA 415 including work on Tributaries of the Intercoastal 
Canal. This work included using 3D Scanning for the bridge at I-10 bridge @ LA 415 as well as scanning every 500’ for 
control verification and incorporation of the Mobile Lidar for the I-10 pavement. 

7/17-12/18 

H.010960.5-2, LA 30 Roundabout at Tanger I-10, Ascension Parish, LA: Mr. Burgess served as Survey Manager 
for the project. Duties included meeting with LADOTD & Cardno, Inc for utility locations, coordination of crews and 3D 
terrestrial scanning crew along with office personnel, coordination. Special duties were merging of two state projects 
with project survey for final submittal to combine all projects together. 

01/16-08/16 

H.005733.5 US 190 Superstreet, St. Tammany Parish, LA: Mr. Burgess served as Survey Manager for the project. 
Duties included complete topographic survey and drainage map for this project including all utility coordination. The 
survey began at the intersection of US 190 and Holiday Square Frontage Road. From this point, the survey proceeded 
in a northerly direction along US 190 for approximately 2.9 miles to a point that is 700 feet South of Intersection of US 
190 and E. Boston St. in Covington, LA. This project also included work in the Abita River and utilized 3D Terrestrial 
Scanning for the main route. 

10/15-12/18 

H.003184.5 I-10 Texas State Line –East of Coone Gully, Calcasieu Parish, LA: Mr. Burgess served as Survey 
Manager for the project. Duties included meeting with LADOTD, coordination of traditional crews and 3D terrestrial 
scanning crew, coordination of utility companies on the project, review and verification of drainage crossing I10, 
merging of existing topographic survey of bridges from LADOTD and final review of all survey data for submittals 

08/16-12/17 

H.011235 I-49 South at Verot School Road, Lafayette, LA: Mr. Burgess served as the Survey Manager for the 
project. Duties included meeting with LADOTD, and all consultants on the team, coordination of both traditional crews 
and 3D terrestrial scanning crew, coordination of survey crews with Cardno, Inc, utility locations on the project, met 
and review right of entry with landowners for project, review of drainage map, merging of existing topographic survey 
of the I-49 Connector project from LADOTD with current survey of project, review of apparent right of way mapping for 
prime consultant, and final review of all survey data. 

07//14-10/15 

H.011088.5 I-110 North Street to Plank Road, EBR Parish, LA: Mr. Burgess served as Survey Manager for the 
project. Duties included meeting with LADOTD, coordination of traditional crews and 3D terrestrial scanning crew, 
review and verification of drainage map, merging and final review of all survey data for submittals. Other special duties 
were coordinating with LADOTD District 61 for a rolling lane closure for location of drainage located in the interior of 
the project along the existing crash wall. Also, coordination with LADOTD Records and EBR City Parish regarding the 
research of all drainage structures that enter and leave the project area. 
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10/16 - 11/16 

H.012728.5 LA 443: Tangi River Bridge Replacement, Tangipahoa Parish, LA: Mr. Ballard served as the Project 
Manager for this Project. Among the duties performed for the project were review of the crew work conditions, review 
& processing of the survey data, verification, and review of final submittal. CD&C completed a topographic survey 
which included all utilities with depths, all drainage, all building information including finish floor elevations, and all 
super/substructure of the bridge over the Tangipahoa River. Additional information regarding the river was located by 
traditional means upstream and downstream for the engineer’s design of the new bridge. To utilize data collection of 
the failed bridge, 3D Terrestrial Scanning was incorporated in conjunction with traditional means to complete the 
topographic survey. Due to the nature of the project being an Emergency Bridge replacement all staff worked on this 
project non-stop until field work was completed in less than 3 weeks. 

09/17 - 09/17 

H.012650.5-1 District 62 Bridges, Livingston and Tangipahoa Parishes, LA: Mr. Ballard served as a Survey 
Project Manager for this project which included 5 bridge sites in District 62. In addition to all of the existing data for the 
bridge and roadway at each site, each channel was cross-sectioned both upstream and downstream of the bridge. 
These included bridges over the US 190 Bridge over Gray’s creek, 2 bridges on LA 442 both crossing East Hog 
Branch, LA 1063 over the Natalbany River, and US 51 over Ponchatoula Creek. Several of these bridges including the 
US190 one was surveyed utilizing 3D Terrestrial Scanning. 

10/15 - 12/18 
 

H.003184.5 I-10 Texas State Line – East of Coone Gully, Calcasieu Parish, LA: Mr. Ballard served as the Survey 
Project Manager on this project which is a 6-lane widening of I-10. Duties performed on this project included the 
review of the survey information from crew, verification of project delivery schedule, processing of data and final 
review of submittal of project. 3D Terrestrial Scanning was used in conjunction with traditional means and methods for 
the completion of this project.  

01/16 - 08/16 

H.005733.5 US 190 Superstreet, St. Tammany Parish, LA: Mr. Ballard served as the Survey Project Manager on 
this project. CD&C provided a complete topo survey & drainage map along with utility coordination for the project. 
Project duties included processing of data, review of field notes and weeklies, & performing final punch list. This 
project also included work in the Abita River utilized 3D Terrestrial Scanning for the main route. 

10/15 - 01/16 
H.011773 Hanks Dr/Landis Drive Pedestrian Improvements, East Baton Rouge Parish, LA: Mr. Ballard served as 
the Survey Project Manager on this project that included a topographic survey and establishment of the ROW for 
Hanks Dr. for installation of new sidewalk. 

06/11 - 09/13 
260-01-0028, H.002372 LA 42 Widening and Improvements, Ascension Parish, LA: Mr. Ballard worked as a PLS 
on this project which included boundary and topography, establishing the existing ROW and acquisition of additional 
ROW. 

07/17 - 12/18 

H.010960.5-2, LA 30 Roundabout at Tanger I-10, Ascension Parish, LA: Mr. Ballard served as the Survey Project 
Manager on this project that includes a complete topo survey, utility coordination and drainage, along with finish floor 
elevations of all buildings that fall within the survey limits. Project included data collection of the topography via 
traditional means and methods along with 3D terrestrial scanning. 
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07/14-10/15 

H.010319.5 I-110 North St. to Plank Road, Baton Rouge, LA: Philip served as Field coordinator on this heavily 
traveled Interstate project that included 3D scanning in addition to traditional topography. He oversaw the daily 
progress of both traditional field crews and scan crews and completed the project accurately and on schedule. He also 
coordinated with the district and state police to oversee the rolling lane closure that was required to obtain the 
drainage invert data. 

05/13-07/13 

H.009288 LA 1 Railroad Bridge at DOW, West Baton Rouge, LA: Philip served as Senior Party Chief for this 
project located in West Baton Rouge Parish. The intent is to create a grade separation at the intersection of LA 1 and 
the R/R spur for DOW. CD&C is performing all of the topographic survey for this project including utility coordination 
and R/R coordination and permits so that CD&C can survey the spur and parallel line. 

10/14-12/14 

H.011088.5 West Prien Lake, Lake Charles, LA: Philip served as the Senior Party Chief for this project working to 
collect all field data as required by the project. This project was to provide topographic survey for a new route to be 
constructed. Topographic survey and DTM was required along the proposed alignment including all utilities and all 
drainage with the survey limits. 

02/14-03/17 
H.010620 I-49 Design-Build: Philip served as the Senior Party Chief for this project working to collect all field data as 
required by the project. CD&C also produced ROW maps for the project. Philip also was the lead Party Chief for the 
property surveys on this project. 
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18. Approach and Methodology: 

The Gresham Smith Team has been providing the LADOTD Safety section 
with the design of safety projects since we have opened an office in 
Louisiana. Since 2016, Gresham Smith has been performing the design of 
safety projects in accordance with LADOTD standards and guidelines under 
the Local Road Safety Program / Safe Routes To Public Places Program 
(LRSP/SRTPPP). We have held the IDIQ contract with the safety section 
for LRSP/SRTPPP for over 8 years and have performed over 30 task 
orders. These task orders have included full intersection realignments, 
intersection improvements, signing and striping designs, guardrail designs, 
sidewalk and multi-use path designs, street and pedestrian lighting, traffic 
signal design, and traffic and safety studies. Gresham Smith offers the 
LADOTD a partnership with both years of experience serving the 
department as employees and delivering successful projects, ahead of 
schedule, and in strict accordance with all LADOTD procedures and 
guidelines for several years. For this IDIQ contract, Gresham Smith has 
committed to helping LADOTD deliver on this undertaking, and we have put 
together a proven, experienced team.  

Gresham Smith will lead this project, managing, coordinating, performing, 
and reviewing the deliverables of our team. Gresham Smith has held 
previous Retainer Contracts and completed numerous standalone projects 
for the LADOTD. Civil Design and Construction (CD&C), Inc. will perform all 
the surveying required under this IDIQ. Gresham Smith and CD&C have a 
great longstanding relationship and CD&C also is under contract to provide 

these same services to LADOTD’s Location and Survey Department under 
other contracts. 

As you have seen in our resumes, several of our team members, both at 
Gresham Smith and our talented subconsultants, have worked very closely 
with LADOTD staff as either co-workers, through past project experiences, 
or through participation in professional organizations. Members of our team 
have previously worked as employees of LADOTD at the headquarters 
level (Traffic, Roadway, and Safety sections) and at the district level 
(District 61), including our Project Executive Bert Moore, who was 
previously the District 61 Traffic Operations Engineer of LADOTD. Since 
leaving LADOTD to join Gresham Smith, Bert has served the Traffic 
Engineering Section as a trusted advisor and has led our team to 
successfully deliver numerous design projects and studies for LADOTD 
under previous retainer contracts and standalone projects. 

Our Project Approach 
Gresham Smith’s local Baton Rouge office consists of a mix of senior 
engineers, engineers, and engineer interns who will be dedicated to the 
project. Our offices are located less than 10 miles from LADOTD 
headquarters should we need to meet in person to discuss any time 
sensitive issues. In addition to our talented local staff, we are committing 
regional experts to support our team as needed as technical resources. The 
bulk of the design work will mainly be performed by engineers, with QC and 
guidance from senior engineers and regional experts as needed. Detail 
work and plan development will mostly be performed by engineer interns, 
with QC and guidance from both engineers and senior engineers. The 
Gresham Smith Team plans to complete all analysis and design in 
accordance the current guidelines, LADOTD Roadway Design Manuals, 
specifications, the AASHTO Greenbook, MUTCD, the LADOTD Traffic 
Signal Manual, the Highway Safety Manual (HSM), and LADOTD’s latest 
software and deliverable standards including Open Roads Designer, 
MicroStation, and Inroads. 

Project Understanding 
The LADOTD Road Design Section maintains a large staff of professional 
engineers and engineer interns to design and deliver a number of different 
types of projects for the state of Louisiana. These types of projects include 
roadway widenings, roundabouts, new alignment roadways, intersection 
improvements, bridge replacements, and many more. At Gresham Smith, 
we have several engineers on staff who once worked in the road design 
section at LADOTD. Therefore, we understand that there are times when 
workloads are high that LADOTD must lean on its consultant community to 
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help design and deliver projects. Because of this, LADOTD will maintain an 
IDIQ Contract for Roadway Design Safety Services so that they may quickly 
initiate design of safety projects with their selected consultants. 

When a project is designated to be a task order within the Roadway IDIQ, 
there is always a reason for it. The most common reason is that the 
LADOTD in-house design staff are at their capacity, and the designated 
project is on a compressed timeline. It is critical that the selected consultant 
has the ability and capacity available to deliver projects within budget and 
on tight schedules. And as former LADOTD staff who have reviewed 
consultant plans, we also understand how important it is that the 
consultants doing work for LADOTD have good knowledge of LADOTD 
design policies and guidelines, and that they know how to develop a set of 
plans that meet the standard set by LADOTD’s in-house design staff. 

Design Task Orders 
We shall perform all engineering services in support of roadway design as 
required to prepare Preliminary and Final Roadway Plans and associated 
services for statewide projects covered by an IDIQ Contract under separate 
Task Orders (TO's). Therefore, the projects could be of varying scope, but 
the delivery method should be very similar for each project. We anticipate 
the design process for most design task orders to typically consist of the 
following: 

Kickoff Meeting 
We will hold a pre-design kickoff meeting to discuss project scope and 
major discussion points. This meeting will consist of members of Gresham 
Smith’s design team, along with representatives from all LADOTD Sections 
involved, the LADOTD Project Manager and the District where the project is 
located. 

Topographic Survey 
The first step in the design process will be the initial topographic and 
property survey, if not completed and furnished by a LADOTD Survey 
retainer. Should a survey be required we will direct our sub-consultant to 
gather all existing topographic information based on coverage of the project 
limits with additional survey necessary for any Traffic Control Design. In 
addition to the services above, our sub-consultant will also produce an 
Existing Drainage Map if needed. 

Preliminary Design 
The Preliminary Plan Design process is expected to be comprised of a 
30%, 60%, 90%, and 100% submittal. Additionally, a Plan-in-Hand meeting 
will be held following the 90% Preliminary Plan submittal. 

The 30% submittal will consist of the Title Sheet, Proposed Typical Section, 
and Plan Profile Sheets. Subgrade Soil survey information will need to be 
requested at this point. The plans will undergo a geometric review. The 
design of the projects should take into consideration existing utilities and 
existing right of way. A good design looks to accomplish the scope of the 
project but also minimize impacts to Utility relocation and right of way 
acquisition.  

The 60% submittal will consist of updated Typical Section and Plan Profile 
sheets, Drainage Plan Profile sheets along with hydraulic calculations. A 
design drainage map will be developed and included at this time. The plans 
will also include geometric details, cross sections, and summary tables. The 
plans will undergo a hydraulics review. 

The 95% submittal will add suggested sequence of construction sheets and 
suggested temporary erosion control sheets to the plans. This is the first 
major plan submittal. A Plan-in-Hand meeting and site visit will be 
scheduled at least three weeks following the submittal. This meeting will be 
attended by the Gresham Smith Design Team, along with representatives 
from both LADOTD and local District. Any design waivers or design 
exceptions needed for the project will be submitted at this time. 

The 100% Preliminary Plan submittal will have addressed all Plan-in-Hand 
comments and consist of the Final ROW taking lines in order to initiate the 
ROW Map development, if necessary. A Joint Plan Review Meeting will be 
held at this time to discuss the Base ROW Maps and utility relocations. 

Final Design 
The Final Design process is expected to be comprised of a 60%, 95%, 
98%, and 100% submittal. All Final Plan submissions will consist of the full 
plan set.  

The 60% Final Plans will undergo a final geometric and drainage review. 

The 95% Final Plans are the second major plan submittal of the design 
process. Gresham Smith will submit a completed Constructability Biddability 
Review form at this time. Also included is an updated Cost Estimate, 
Design Report Form, Storm Water Pollution Prevention Plan (SWPPP 
form), utility conflicts list, completed Contract Time Worksheet and 
responses to all comments received on previous plan submissions.  

The 98% Final Plans will go to the DOTD Contracts & Specifications section 
for review. The Construction Proposal will be developed at this time. 
Included with this plan submittal is the updated cost estimate, any needed 
Design Waiver request form (signed and sealed), any special provision 
write ups and the Final QA/QC Form. Also, the plans will be sent to the  
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DOTD Plan Quality Unit for a QA/QC Check. The Engineer’s Construction 
Cost Estimate will be finalized at this point. 

The 100% Final Plans submittal will consist of furnishing the Full-Size Plan 
Set. The Plans will be signed, sealed, and dated by the Engineer of Record. 

CADD Software 
At Gresham Smith, we are expertly familiar with LADOTD’s current software 
and deliverable standards for electronic plans (Bentley Inroads V8i and 
Inroads DGN graphics), and we are aware that InRoads SS4 and 
OpenRoads Designer (ORD) are not supported at this time. However, we 
are currently monitoring Bentley’s transition from MicroStation and Inroads 
to ORD and have been in constant contact with LADOTD’s CADD Group 
Manager in order to stay up to date on LADOTD’s plan for transition to the 
Bentley’s latest software.  

As this contract shall be in effect for five years in total, it is virtually 
guaranteed that some important decisions will need to be made regarding 
CADD software, and whether active task orders will be fully designed within 
the current CADD software or whether there will need to be a transition to 
the new software. This will be a major transition, and something which 
could have a large impact on both our project design quality and schedule.  

Gresham Smith is dedicated to tackling this issue head on in order to 
prevent budget and schedule delays while maintaining the quality of our 
work. Brennon and his team have already completed ORD beginner and 
intermediate training courses. Gresham Smith has also created an ORD 
Technical Leadership Group within our practice which is comprised of a 
team of experts in ORD. These experts are available to aid our design 
teams in each state while transitioning plans to ORD software and have 
done so for DOT projects we have completed in North Carolina, Kentucky, 
and Alabama.  

Other Services 
While we anticipate that design task orders will consist of a large portion of 
the work to be initiated within this IDIQ, we understand that other services 
may be initiated within this contract. We are prepared to deliver road design 
services during the environmental process as needed. This work may 
include engineering drawings and details, public presentations and exhibits, 
and any other related work to support LADOTD in obtaining environmental 
approvals.  

Gresham Smith is also very experienced in traffic signal analysis and 
design, along with providing engineering services necessary for the 
development of Transportation Management Plans (TMPs), should any of 
these services be required within this contract. 

Finally, we are very experienced in providing CE&I services which will help 
us deliver any necessary Construction Support services such as responding 
to RFI’s and potentially any on-call construction support services. 

Quality Program 
Gresham Smith fully recognizes that providing a complete, accurate and 
quality product is our responsibility. Our Five-Step Quality Control Plan 
identifies the process to ensure the professional quality and technical 
accuracy of all documentation and calculations provided under this contract. 
The plan will also address the details of our review process. QC backup will 
also be provided for each submittal. Our QC Manager, Shawn Reece, P.E., 
will coordinate the QC process with each of our subconsultants and lead 
the review process for each submission, preliminary and final. We work 
extremely hard to stay on the cutting edge of transportation planning and 
design, and we constantly train and challenge our engineers to not just 
follow routine approaches, but rather to think “outside of the box” to explore 
a broader range of solutions for our clients. Our engineers understand as 
well as anyone that the “best” solution is not necessarily the most elaborate 
design, but one that makes the most cost-effective use of limited resources. 
Demonstrated Ability to Meet Schedules 
Gresham Smith’s reputation has been built on a foundation of successful, 
long-term relationships with repeat clients. This foundation of repeat 
business is founded on our ability to share our clients’ goals, and often 
enhance those visions by providing innovative, yet practical, solutions fitted 
within their budgets and timelines. The confirmation of our ability to perform 
highly professional work on the agreed-upon schedule and efficiently within 
budget is best validated through the clients we have worked for in the past, 
and in many cases, are working for today. 

The Gresham Smith team looks forward to your consideration for this 
project, and we are eager to make it a success for LADOTD. 
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Example Schedule  
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20. Certifications/Licenses: 
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21. QA/QC Plan and/or Work Plan: 
  
Our team will provide a thorough QA/QC Plan upon contract award. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 










