


June 4, 2024

Ms. Paulette Territo 
Consultant Contract Services Administrator 
Department of Transportation and Development 
1201 Capitol Access Road, Room 405-BB 
Baton Rouge, LA 70802

Re: IDIQ Contract for Intelligent Transportation Systems (ITS), System Design, Development, Integration and 
Verification Services 
Contract No. 4400029393

Dear Ms. Territo:

Gresham Smith has been honored to partner with LADOTD and local public agencies delivering projects that improve 
our communities. From our Baton Rouge office, and also at the corporate level, we share the responsibility that the 
LADOTD holds to execute its mission in the most effective manner possible. Our key local staff all have experience 
successfully completing safety, traffic, ITS, complete streets, road and bridge projects for LADOTD and we look 
forward to the opportunity to partner with LADOTD to provide ITS System Design, Development, Integration and 
Verification services under this IDIQ contract.

For over the past 57 years, Gresham Smith has partnered with our Transportation clients as a trusted advisor to 
help them deliver their programs. Our local office is supported by key staff and subject matter experts in our other 
25 offices throughout the southeastern US. We deliver diversity and depth of RESOURCES rivaling those of much 
larger national firms, but we retain the dedicated, personalized service and RESPONSIVENESS of a local firm. 
Gresham Smith looks forward to continuing our great working relationship with LADOTD staff on this program.

Our key staff proposed for this program have been honored to build their careers with LADOTD, where they 
have gained experience with LADOTDs organizational structure, staff, and policy while instilling the mindset 
that puts the needs of the communities and safety of the traveling public first. The following key staff members 
will be your partners on this program implement coordinated and collaborative solutions for a safe and reliable 
transportation system.

	• Herbert “Bert” Moore II, P.E., PLS, PTOE, Principal and Project Manager, as well as Gresham Smith’s Louisiana 
Transportation Leader, is experienced with ITS, traffic engineering, traffic signal design, operations, and safety 
for project on the state’s facilities. In his 24 years of experience as both as a consultant and as LADOTD’s District 
Traffic Operations Engineer for District 61, Bert has demonstrated his knowledge of LADOTD requirements and 
preferences, which will be essential for supporting stakeholders. As the Project Principal, Bert will ensure the 
team has the expertise and resources necessary for LADOTD’s successful implementation of this program.

	• Kendra McCoy, Task Manager, Independent Verification and Validation lead, has 35 years of ITS project 
experience and is also intimately familiar with managing LADOTD IDIQ projects and supporting LADOTD 
staff, giving you the peace of mind that each assignment is completed on-time and under budget. As 
the Task Manager, she will oversee day-to-day project tasks and subconsultant coordination, ensuring 
that the team remains focused on project milestones that will enable ITS strategies and solutions.

Genuine Ingenuity

10000 Perkins Rowe 
Suite 280 
Baton Rouge, LA 70810

225.757.5849 
GreshamSmith.com
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DOTD FORM: 24-102 (Revised January 1, 2023) 
PROPOSAL TO PROVIDE CONSULTANT SERVICES 

Prime consultant shall complete the DOTD Form 24-102 without altering the Form’s text; however, the instruction and/or guidance for 
Sections 12 through 23 can be removed but do not remove Section title and number.  
 
ANY CONSULTANT FAILING TO SUBMIT ANY OF THE INFORMATION REQUIRED ON THE DOTD FORM 24-102, OR 
PROVIDING INACCURATE INFORMATION ON THE DOTD FORM 24-102, MAY BE CONSIDERED NON-RESPONSIVE.  

 
1. Contract title as shown in the advertisement IDIQ CONTRACT FOR INTELLIGENT TRANSPORTATION 

SERVICES (ITS), SYSTEM DESIGN, DEVELOPMENT, 
INTEGRATION AND VERIFICATION 

2. Contract number(s) as shown in the advertisement 4400029393 
3. State Project Number(s), if shown in the advertisement N/A 
4. Prime consultant name (name must match as registered with 

the Louisiana Secretary of State where such registration is 
required by law)  

5. Prime consultant license number (as registered with the 
Louisiana Professional Engineering and Land Surveying Board 
(LAPELS) if registration is required under Louisiana law) 

EF.0003429 
DUNS number: 059153676 

6. Prime consultant mailing address 10000 Perkins Rowe, Suite 280, Baton Rouge, LA 70810 
7. Prime consultant physical address (existing or to be 
established, if location is used as an evaluation criteria) 10000 Perkins Rowe, Suite 280, Baton Rouge, LA 70810 

8. Name, title, phone number, and email address of prime 
consultant’s contract point of contact 

Herbert "Bert" Moore, II, P.E., PLS, PTOE 
State Transportation Leader - Louisiana 
225.757.5849 / bert.moore@greshamsmith.com 

9. Name, title, phone number, and email address of the official 
with signing authority for this proposal 

Herbert "Bert" Moore, II, P.E., PLS, PTOE 
State Transportation Leader - Louisiana 
225.757.5849 / bert.moore@greshamsmith.com 
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10. This is to certify that all information contained herein is 
accurate and true, and that the team presently has sufficient staff 
to perform these services within the designated time frame. By 
submitting this proposal, proposer certifies that it is not engaged in 
a boycott of Israel and it will, for the duration of its contract 
obligations, refrain from a boycott of Israel. Proposer also certifies 
and agrees that the following information is correct: In preparing 
its response, the proposer has considered all proposals submitted 
from qualified, potential subcontractors and suppliers, and has not, 
in the solicitation, selection, or commercial treatment of any 
subcontractor or supplier, refused to transact or terminated 
business activities, or taken other actions intended to limit 
commercial relations, with a person or entity that is engaging in 
commercial transactions in Israel or Israeli-controlled territories, 
with the specific intent to accomplish a boycott or divestment of 
Israel. The proposer also has not retaliated against any person or 
other entity for reporting such refusal, termination, or commercially 
limiting actions. DOTD reserves the right to reject the response of 
the bidder or proposer if this certification is subsequently 
determined to be false, and to terminate any contract awarded 
based on such a false response. 

Signature (shall be the same person as #9): 
 
 

 
  

 
 
 

Date: June 4, 2024 

11. If a Disadvantaged Business Enterprise (DBE) goal has 
been set for this advertisement, indicate which firm(s) will be 
used to meet the DBE goal and each firm(s)’ percentage. 

Firm(s):                                                                    Firm(s)’ %:  
 
Vectura Consulting Services, LLC                           3%                                                              
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WSP USA Inc. (WSP) Professional 4 10 
WSP USA Inc. (WSP) Supervisor – Engineer 1 3 
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7/16 – 7/18 

LADOTD, ITS Design & Integration WO#5: I-12 Ramp Meter Upgrades, East Baton Rouge and Livingston 
Parishes, LA | Project Executive. Gresham Smith was tasked with performing a feasibility assessment on the existing 
ramp meters along I-12. The assessment included reviewing the existing system components, determining status of 
functionality, performing best practices research, and developing recommendations and typical layouts. Bert’s 
responsibilities included leading the field inspections, meeting with vendors and stakeholders, project management, 
QA/QC, and development of recommendations. 

6/16 – 9/17 

LADOTD, ITS Design & Integration WO#3: ATMS.Now Design and Integration, Statewide, LA | Project Executive. 
Gresham Smith implemented a central traffic signal software system that would increase the Department’s functionality 
with traffic signals, improve communications to field devices and allow the back-up of signal controller configurations at a 
central location. Bert’s responsibilities included project management, QA/QC, workshop facilitation, functional 
requirement development, meeting with vendors and stakeholders, assisting and documenting the training performed by 
vendor and assisting with the system verification. 

4/17 – 8/17 

LADOTD, ITS Design & Implementation WO#8: Emergency Vehicle Preemption (EVP) Devices SEA, East Baton 
Rouge Parish, LA | Project Executive. The City of Baton Rouge incorporated the upgrade of their existing Emergency 
Vehicle Preemption (EVP) system within an existing safety project. The existing EVP system was outdated, utilized line of 
sight equipment and not installed on all intersections within the city’s jurisdiction. Gresham Smith was selected to develop 
a SEA to upgrade EVP equipment throughout the parish. Bert’s responsibilities included workshop facilitation, 
stakeholder coordination, and QA/QC. 

Certifications 
(See section 20) 

• DOTD Traffic Engineering Analysis Process & Report – Modules 1, 2 and 3 
• U.S. Department of Transportation Federal Highway Administration – DPFA Certification 
• LADOTD – Highway Safety Manual Workshop NCHRP 17-38  
• Louisiana Local Technical Assistance Program – Regional Crash Data Workshop 
• American Traffic Safety Services Association –Traffic Control Supervisor, LA State Specific 
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2/17 – 10/17 
LADOTD, ITS Design & Implementation WO#7: Signal Communications Upgrade Phase 1 – SEA, Various Locations, LA | 
ITS Systems Specialist. Gresham Smith developed the Systems Engineering Analysis (SEA) for the Signal Communications 
Upgrade project. The project included developing high level requirements, concept of operations, operational strategies, and 
implementation plan. Kendra was responsible for ITS technical support, data collection and document development. 

 
 

6/16 – 9/17 

LADOTD, ITS Retainer, WO#3 ATMS.NOW, Design and integration Support, East Baton Rouge, LA | Project Manager. 
Gresham Smith was selected to assist LADOTD with the selection and implementation of a central traffic signal software system 
that would increase the department’s functionality with traffic signals, improve communications to field devices and allow the 
signal controllers to be back-upped at a central location. Kendra's responsibilities included project management, QA/QC, 
workshop facilitation, functional requirement development, meeting with vendors and stakeholders, assisting and documenting 
the training performed by vendor and assisting with the system verification. 

5/17 – 8/17 

LADOTD, ITS Design & Implementation WO#8: Emergency Vehicle Preemption (EVP) Devices SEA, East Baton Rouge 
Parish, LA | ITS Systems Specialist. The City of Baton Rouge incorporated the upgrade of their existing Emergency Vehicle 
Preemption (EVP) system within an existing safety project. The existing EVP system was outdated, utilized line of sight 
equipment and not installed on all intersections within the city’s jurisdiction. Kendra was responsible for ITS technical support, 
data collection and document development. 

5/13 – 7/15 

LADOTD, Retainer Contract for ITS Statewide Systems Design, Integration and System Verification Services, Statewide, 
LA | Project Manager. Under this ITS retainer contract, Gresham Smith provided systems engineering, integration and support 
services, system analysis, and independent verification and validation services. Kendra supported the following task orders; 
Program Assistance, Video Distribution Management System, Configuration Management, ITS 511 ATIS ConOps, Advanced 
Transportation Management and Toll Operations Business Plan. 

8/07 – 7/08 

FDOT, District 4 - ITS / Traffic Operations Office, TransCore Fort Lauderdale, FL | ITS Maintenance Project Manager. 
Responsible for reporting on the ITS Maintenance Contract including, but not limited to, Preventive and Emergency Maintenance, 
Utility Locate Coordination, Stakeholder Coordination, Reporting, Project Schedules and Reporting. Managed ITS Maintenance 
Staff to assure needs and priorities of the client and users of the ITS Maintenance System were met. Responsible for integrating 
and testing all communications and ITS devices into the Regional TMC, as well as, the SunGuide software. Assisted in the 
development of the Maintenance Inventory Management System (MIMS) to be used in the field by maintenance technicians on 
tablets for inventory and trouble ticket updates. 

7/00 – 8/07 

FDOT District 8 - ITS/Traffic Operations Office, TransCore, Pompano Beach, FL | Assistant TMC Manager, TMC Manager, 
QA/QC Systems Development Specialist. Integral part of the establishment of Turnpike’s Pompano and Orlando TMCs.  Work 
included active roles in the central software modifications/enhancements, hiring, training, and supervising of operators, 
development of the TIM team and coordination with D6 TIM, RISC, and Road Ranger programs. Coordinated training with the 
Florida Highway Patrol and District offices to perform Incident Management Response. Responsible for leading working groups 
with the users of SunNav Advanced Transportation Management System software to determine needs and priorities from the 
user perspective for new features and changes or enhancements to existing ones. Lead weekly software development meeting to 
update status, track progress and prepare monthly reports. Collect all documents during the life of the Software Release 
Task.  Creation of software test procedure steps, for requirement delivery verification and regression testing. Process 
Development: User liaison for reporting software problems, enhancement requests and change requirements. Identify and track 
Change Requests and provide status reports to client. Developed and managed the policy and procedures changes and needs 
that can be implemented into the SunNav software and the further development of response plans. SunNav Report 
Development: Created a software reporting system both within the SunNav database and linked to the SunNav database 
archives.   
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2017 – 2020 

FDOT D6 - SR 826/Palmetto Expy from E of NW 57th Ave to E of NW 42nd Ave, Miami, FL | Project Manager/ITS EOR. 
Christina was responsible for project management, ITS design, segment coordination, discipline coordination, and QAQC. The 
design included CCTV cameras, DMS, arterial DMS, MVDS, and Ramp Signaling, lightning protection, fiber optic 
communications network and power distribution system with stand-by generator. Responsibilities – Project Management, ITS 
Engineer of Record 

02/17 – 10/17 

LADOTD, ITS Design & Implementation WO#7: Signal Communications Upgrade Phase 1 – Systems Engineering 
Assessment (SEA), Various Locations, LA | Project Manager. The project consists of modifications and upgrades of the 
existing infrastructure to provide connectivity to various signals. Christina was responsible for project management, ITS 
technical support, document development, including Concept of Operations and review, ITS regional architecture review and 
QA/QC. 

09/16 – 9/17 

LADOTD, ITS Design, Integration and System Verification Services, WO#3: ATMS.Now Design and Integration, 
Statewide, LA | Senior ITS Engineer. Seeking to replace the existing obsolete system with a more unified traffic control 
system, the LADOTD upgraded to Trafficware’s ATMS.Now, a central management system that unified the traffic signal 
systems statewide and allowed more effective and efficient monitoring and control. Christina’s responsibilities included ITS 
technical support, training oversight and document review. 

10/10 – 8/17 

FDOT D6, ITS Support, Miami, FL | Project Manager. Christina was responsible for coordination, management, and technical 
support of all engineering services for the on-call contract. The contract included multiple task orders to support FDOT’s ITS 
program, including providing ITS reviews for the SR 826/I-75 Express Lanes, I-75 Segment AB Express Lanes, and I-75 
Systems Integrator projects; supporting FDOT’s oversight and review of the ITS component plans and specifications of the Port 
of Miami Tunnel project; updating server room as-builts; and providing support for contract negotiations on various projects, 
including Okeechobee Road design and Palmetto Express design projects. 

12/15 – 3/17 

MetroPlan Orlando - 2016 - 03 ITS Master Plan, Orlando, FL | Project Manager, Senior Engineer. Responsible for the 
development of the ITS Master Plan that included determination of the ITS Vision, Goals and Objections, review and 
documenting the existing conditions, infrastructure and inventory, identifying ITS needs, identifying applicable ITS strategies, 
review of the regional ITS architecture, development of the Concept of Operations, and prioritization of the ITS Master Plan. 
Christina's responsibilities included project management, ITS technical support, development of ITS needs, and applicable ITS 
strategies, and development of concept of operations. 

9/15 – 9/16 

Broward County MPO, Integrated Corridor Management (ICM) Planning Study, Broward County, FL | Project 
Manager/Senior ITS Engineer. Responsible for the development of project documents, including concept of operations, high 
level system requirements and implementation plan; coordination with various stakeholders and facilitation of multiple 
workshops. The project consisted of developing a ConOps, a high-level ICM requirements report, and an implementation plan 
for designing, constructing, integrating, operating, and maintaining the ICM system components with the sole purpose of 
improving the efficiency of the multimodal transportation system along the I-95 corridor.  

2009 – 2016  

FDOT D6 - Section 5 - SR 826 and SR 836 Interchange Reconstruction Design-Build, Miami-Dade County, FL | Project 
Manager/ITS EOR. Responsible for systems engineering management documentation, development of the ITS master plan, 
project design, development of test plans, report preparation and post-design services. The design-build project includes the 
design, installation and upgrade of ITS components and subsystems, including fiber-optic and wireless communications, 30 
CCTV cameras, 41 microwave detectors, six freeway DMSs and 18 arterial DMSs along both SR 826 and SR 836 and two 
separate power distribution systems. Responsibilities – Project Management, ITS Engineer of Record, Test Plans 
Development, Master Plan Development, SEA Document Development, Post-Design 

2006 
FDOT D4 - Districtwide ITS Consultant - Pompano Beach Parking Monitoring System, Broward County, FL | ITS 
Engineer Intern. Responsible for assisting in the development of the parking monitoring system for the Pompano Beach park-
and-ride lot as part of the districtwide contract. This system included the installation of driveway detectors, CCTV cameras, 
power, and wireless communications and development of software. Responsibilities – ITS Technical Support 
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(HAR) stations. Once complete, the project will provide the Department with the ability to better manage congestion and 
incidents along rural sections of I-40 with challenging terrain in Putnam and Cumberland Counties. 

12/19 – 12/22 

City of Franklin, SR 96 Traffic Signal Improvements, Franklin, TN | CAV /ATSPM Lead. Matt served as project advisor for 
this CMAQ-funded signal system project that will improve traffic operations at 13 signalized intersections along SR 96 as well 
as establish ATSPM capabilities. Design elements include enhanced vehicle detection, signals with Flashing Yellow Arrows 
(FYAs), upgrade of existing signal controllers to Advanced Traffic Controllers (ATCs), CV infrastructure to support SPaT 
message broadcasting, and ADA/PROWAG pedestrian improvements. 

10/16 – 6/19 

GDOT, Signal Phasing and Timing (SPaT) Challenge, Atlanta, GA | Project Director, Technical Advisor. Project director 
and technical advisor, providing strategic guidance on project deployment activities. This project included deploying dedicated 
short-range communications (DSRC) roadside units at approximately 600 signalized intersections and 12 ramp meter locations 
in metro Atlanta, broadcasting both signal phasing and timing (SPaT) information as well as map data (MAP) messages and all 
systems engineering, equipment procurement/installation, testing, and applications. Matt also supported GDOT with the 
successful award of a $2.5M grant from the FHWA Advanced Transportation and Congestion Management Technologies 
Deployment Initiative (ATCMTD) to expand the deployment. 

10/16 – 6/19 

Federal Highway Administration, Support Services for the Office of Operations, Washington, DC | Project Director. 
Project director and proactive operations contract lead for this indefinite delivery/indefinite quantity contract to support FHWA’s 
Office of Operations in the areas of transportation management/operations and freight management/operations. Deliverables 
included guidance documents, studies, and training for state and local agencies. Task activities included marketing and 
outreach support for the national Automated Traffic Signal Performance Measures initiative, analyzing the impacts of twin 33- 
foottrailer combinations, and developing 12 transportation systems management and operations (TSMO) case studies focusing 
on the different elements of the capability maturity model. 

1/99 – 10/16 

Central Florida Expressway Authority Expressway Management System, Orlando, FL | Program Manager. Matt was 
responsible for oversight of all aspects of their $40 million ITS program including planning, design, construction, maintenance, 
and operation of an expressway management system across 106 centerline miles of limited-access toll facilities. Matt guided a 
team of ITS professionals in an extension of staff role so the client was able to implement their ITS program with a single 
inhouse staff position. This nationally recognized incident management system included an agency owned fiberoptic network, 
144 CCTV cameras, 35 DMS, and 111 AVI sensors used to generate travel times. Matt provided project oversight and 
managed multiple design consultants through the design and post-design phases. He also provided technical, integration, and 
testing support to the Authority's construction engineering and inspection (CEI) project manager, resulting in expeditious 
resolution of contractor or vendor issues. Served as a strategic advisor on emerging technologies and operational strategies. 

10/08 – 2/16 

FDOT, ITS General Consultant, Statewide, FL | Project Principal, QA & Strategic Advisor. Supported ITS Strategic Plan 
updates and provided guidance on the future of traveler information and CV deployment opportunities. Supported all facets of 
ITS including program planning, ITS architecture, systems engineering, TMC software, independent technology testing, 
integration, operations, maintenance, performance measures, 511 traveler information, and emerging technologies. Also 
supported FDOT’s Traffic Engineering Research Laboratory (TERL) with ITS and traffic control product testing as well as the 
development of statewide ITS specifications and installation plan details. 

4/11 – 9/15 

Utah DOT, Intelligent Transportation Systems Program Consultant, Statewide, UT | Project Manager. Matt advised 
UDOT and project stakeholders on early deployment strategies to leverage connected vehicles to address both urban and rural 
problems. Urban applications included transit signal priority to improve reliability and transit/light vehicle interactions, special 
event information and improving dilemma zone decision making for heavy vehicles. Rural applications included commercial 
vehicle platooning and parking applications to improve safety and efficiency, in addition to augmented weather data collected 
by private fleets to close gaps in local weather reporting and to enhance maintenance operations. 

 





 Page 17 of 97 
 

Gresham Smith 

5/18 – Ongoing 

Town of Smyrna, Town of Smyrna ITS Phase 3, 4, & 5, Smyrna, TN | Project Manager, Engineer of Record. Meredith is 
responsible for the overall management of the project. She was responsible for expanding the Town’s ITS deployment. She 
developed the design plans and provided technical support for the Town’s ITS Phases 3, 4, and 5. Meredith provided the Town 
with cost estimates for the Phase 3, 4, & 5 projects throughout its development. Finally, she assisted the Town with utility 
coordination and created the bid documents for the project that meet TDOT Local Program needs. 

1/18 – Ongoing 

TDOT, ITS Design Support Services WO#8: Cumberland Plateau I-40 ITS Expansion, Cookeville, TN | Project Manager, 
Engineer of Record. Meredith is responsible for the management of the project which includes coordination between 
stakeholders from TDOT’s ITS division, TDOT Region 2 TMC personnel, TDOT’s IT department, THP, Putnam County 911 
personnel, and Cumberland and Putnam County officials. Meredith led the ITS device deployment workshop that provided a 
platform for the stakeholders to provide insight into the operational needs of the system. This information was then used as the 
basis for the design. She is EOR for the design plans and specifications for the 53-mile project. 

1/18 – Ongoing 

TDOT, ITS Design Support Services WO#7: I-40 Nashville ITS Expansion, Nashville, TN | Project Manager, Engineer of 
Record. Meredith is responsible for project management which includes the coordination of stakeholders from TDOT’s ITS 
division, TDOT Region 3 TMC staff, TDOT’s IT department, THP, and County officials. Meredith led the ITS device deployment 
workshop that provided a platform for the stakeholders to provide insight into the operational needs of the system. This information 
was then used as the basis for the design. She is the EOR for the design plans and specifications for the 38-mile project. 

12/19 – 12/22 

City of Franklin, SR 96 Traffic Signal Improvements | Franklin, TN | Project Manager. This CMAQ funded signal system 
project will improve traffic operations at 13 signalized intersections along SR 96 between Eddy Lane and Arno Road. Design 
elements include enhanced vehicle detection, signals with Flashing Yellow Arrows (FYAs), upgrade of existing signal controllers to 
Advanced Traffic Controllers (ATCs), Connected Vehicle infrastructure to support Signal Phase and Timing (SPaT) message 
broadcasting either via DSRC or C-V2X, and ADA and PROWAG pedestrian improvements. This project will also establish 
capability for Automated Traffic Signal Performance Measures. 

1/20 – 11/22 
TDOT, SR 386 Conceptual Study, Smyrna, TN | Freight and ITS Lead. Meredith analyzed the existing ITS infrastructure and 
TSM&O strategies deployed as well as identified future device deployment and TSM&O opportunities that would benefit all users 
of the corridor, including freight and transit. This analysis was used to prepare conceptual alternatives for widening and adding 
transit managed lanes along SR-386 from I-65 to US 31-E. 

10/19 – 12/20 
TDOT Traffic On-Call 2017-2020 – Noise Study | Statewide, TN | Task Manager. Meredith is overseeing the effectiveness of 
the “No Compression Break” signing along I-75 near Exit 11 which is near the campus of Ooltewah Elementary School and 
neighborhood communities. The study gathered noise readings before and after the deployment of the signage and included a 
public survey to obtain resident feedback. A final report documenting the findings was created at the end of the study. 

11/14 – 5/20 
Town of Smyrna, Signal Optimization | Smyrna, TN | Senior ITS/Traffic Engineer. Gresham Smith provided signal timing and 
optimization for 27 signals within the town, and developed the ITS Master Plan for a multi-phase deployment of ITS devices. This 
included the upgrading of communication cabling and signal control equipment, as well as the installation of a central software 
system and CCTV cameras. 

7/16 – 3/17 

LADOTD, ITS Design & Implementation, WO#5: I-12 Ramp Meter Upgrades, East Baton Rouge and Livingston Parishes, 
LA | ITS Engineer. Gresham Smith performed a feasibility assessment on the existing ramp meters along I-12 which included 
reviewing the existing system components, determining status of functionality, performing best practices research, and developing 
recommendations and typical layouts. Meredith developed the best practices for ramp metering. This review looked at ramp 
metering deployments across the US and included a review of the different operational strategies used and geometric layouts. 

11/15 – 4/16 
LADOTD, ITS Design & Implementation WO#4: I-10 Twin Span ITS, Orleans & St. Tammany Parishes, Statewide, LA | 
QA/QC. Gresham Smith was tasked with the design and post-design of the I-10 Twin Spans ITS project. During the 
design period, Meredith performed QA/QC. 
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10/14 – 2/21  

 

ALDOT, Regional Traffic Management Centers (RTMCs) Staffing & Operations, Statewide, AL | Project Manager 
Gresham Smith has staffed and operated RTMCs for ALDOT since October of 2014. To date, we fully staff ALDOT’s 
RTMCs in Huntsville, Montgomery, and Tuscaloosa, and provide supplemental staff in the Birmingham RTMC. Our RTMC 
staff provide 24 hours a day, seven days a week operations of these four RTMCs, which are the central communications 
and operations hubs for ALDOT’s ITS, Algo Traffic, in each region. They carry out the primary functions of traffic incident 
management; management of traffic during emergencies; management of traffic for planned special events; traveler 
information dissemination; coordination with ALDOT personnel, local public safety partners, and other stakeholders; and 
associated notifications, performance monitoring and reporting. Our staff of highly trained professionals gather, process, 
share, and disseminate all relevant data and information from a number of resources to improve the safety and efficiency 
of Alabama’s transportation system. An integral part of staffing and operating RTMCs is hiring training, and retaining the 
right people. We hire competent staff with the experience nd/or education, and provide on-thejob training when newly 
hired, ongoing training based on individual employee needs, refresher training, training on new areas of responsibility, 
advanced training, and opportunities for professional development in TMC operations. We also developed and conducted 
an in-depth training course for ALDOT staff in the Mobile RTMC consistent with the training provided to staff at the state’s 
other four RTMCs. 

2/18 – 6/18 

ALDOT, Development and Implementation of a Training Course for Mobile RTMC Operators, AL | Project Manager 
Carla served as project manager for the development and implementation of a Training Course for Operators at ALDOT’s 
Mobile RTMC. Gresham Smith developed a Training Course curriculum and materials, including Operator Training 
Manual, Instructor Training Manual, Presentations and Exercises, as well as a strategy for assessing and testing the 
RTMC Operators’ change in Knowledge, Skills and Abilities based on the training. Gresham Smith also provided RTMC 
operations services while Mobile RTMC operations personnel participated in the three days scheduled for classroom 
instruction. 
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2/20 – 8/22 
KYTC, I-Move Design-Build, Jefferson and Oldham Counties, KY | Pre-Professional. The project includes the ITS  
design for CCTV cameras and Dynamic Message Signs (DMS) along I-265, I-71 and I-64 in Jefferson and Oldham Counties. 
Julian is assisting in the development of the typical details and plans preparation.  

1/19 – 12/22 
LADOTD, ITS CE&I IDIQ, Task Order #2 & ITS CEI WO #4: Fiber Optic Mapping & Management, Ascension, East Baton 
Rouge, West Baton Rouge, Livingston, Terrebonne, Lafayette, Pointe Coupee, St. Landry and Rapides Parishes, LA | 
Pre-Professional. Gresham Smith was tasked with expanding the Fiber Optic Mapping & Management system to various 
parishes. Julian was responsible for data entry, document development and quality control.  

1/21 – 4/22 

GDOT, ITS Design: I-285 @ I-20 East Interchange Design Build, Atlanta, GA | Pre-Professional. Gresham Smith 
developed design plans along with specifications and cost estimates for the I-285 @ I-20 ITS project. The project removed 
existing ITS equipment and installed new ITS equipment including fiber, electrical systems, cabinets, camera poles, Dynamic 
Message Sign (DMS) structures, and connections to existing communications hubs. Julian assisted with ITS design, voltage 
drop calculations, and plans preparation.  

3/20 – 3/22 

MDOT, SR601 ITS Design, Gulfport, MS | ITS System Specialist. Gresham Smith developed system engineering analyses, 
ITS design plans, and specifications for two sections of the new SR601 between I-10 and 11th Street. The project installed 
new ITS equipment including fiber, electrical systems, cabinets, camera poles, Dynamic Message Sign (DMS) structures, 
Bluetooth detection, radar detection, a communications hub, and a highway advisory radio. Julian performed system 
engineering analysis, ITS design, voltage drop calculations, and plans preparation.  

2/18 – 9/21 
LADOTD, ITS CEI Retainer, Signal Communications Upgrade Phase 1, CEI, Various, LA | Pre-Professional. Gresham  
Smith is providing Construction Engineering Inspection Services, including a Project Engineer, on-site daily/nightly inspection  
and technical construction inspection, throughout the course of construction. Julian assisted with construction 
contract administration, field investigations, integration and testing, and construction inspection.  

12/18 – 6/21 TDOT, ITS Design Support Services WO#8: Cumberland Plateau I-40 ITS Expansion, Cookeville, TN | ITS Systems  
Specialist. Julian is assisted with the electrical design and voltage drop calculations and back checking of plans.  

12/18 – 1/19 
LADOTD, ITS Design & Implementation WO #6: Fiber Optic Mapping & Management, Statewide, LA | Pre-
Professional. For the statewide implementation of the Fiber Optic Mapping and Management System (NexusWorx), Julian 
was responsible for data entry, document development and quality control. This phase of the project included Tangipahoa, St. 
Tammany, St. John, and Orleans parishes and the Shreveport and Houma regions.  

8/23 – Ongoing 
City of Helena - Train Detection System, Helena, AL | Project Engineer. Gresham Smith is designing and developing a 
train detection system and mobile app for three rail road crossings in Helena. Julian is responsible for device configuration, 
electrical design, site detailing, voltage drop calculations, and field reviews. 

1/22 – Ongoing 
MovEBR - ATMC & VDMS, Baton Rouge, LA | Project Engineer. Gresham Smith performed a system engineering analysis 
to develop a redesign of the East Baton Rouge Traffic Engineering Office and the initial design of the East Baton Rouge Video 
Distribution Management System. Julian assisted with the system engineering analysis, stake holder workshop, concept of 
operations, high level design, and beta testing of the VDMS webpages. 

Certifications 
(See section 20) 

• DOTD Traffic Engineering Analysis Process & Report – Modules 1, 2 and 3  
• American Traffic Safety Services Association –Traffic Control Supervisor, LA State Specific 
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11/16 – 6/17 Transcore, Pinellas County ATMS Project Adrian was responsible for software development and maintenance support 
for the VDMS system 

8/23 – Ongoing  
City of Helena, Train Detection System, Helena, AL | TSM&O Specialist. Gresham Smith is designing and developing a 
train detection system and mobile app for three rail road crossings in Helena. Adrian is responsible for site selection, 
database development, software design, mobile application UI and functionality as well as beta testing. 

1/22 – Ongoing  

MovEBR, ATMC & VDMS, Baton Rouge, LA | Project Manager. Gresham Smith performed a system engineering 
analysis to develop a redesign of the East Baton Rouge Traffic Engineering Office and the initial design of the East Baton 
Rouge Video Distribution Management System. Adrian is responsible for software development, webpage design, and 
database development and maintenance. 
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4/21 – Ongoing 

MovEBR, Bluebonnet Boulevard Sidewalks, Baton Rouge, LA | Engineer Intern. Jordan assisted in performing 
photometric analysis, lighting design, and electrical design for the existing system from Mall Drive 1 to Bluebonnet Centre 
Boulevard and proposed a pedestrian lighting and electrical system design between the I-10 EB and I-10 WB Ramps in 
Baton Rouge, Louisiana. This lighting project should brin the pedestrian accommodations up to the IES recommendations. 

3/21 – Ongoing 

MovEBR, Plank Road Corridor Enhancement, Baton Rouge, LA | Engineer Intern. Jordan assisted photometric 
analysis and lighting design for the existing and proposed lighting system on Plank Road between Dawson Drive and 
Hooper Road. The purpose of this project is to improve the safety and mobility of both the vehicular and non-vehicular 
traffic through the Plank Road corridor. The roadway configuration may be revised to accommodate existing and project 
volumes and the traffic signals along the corridor. will be upgraded to current technologies that can accommodate 
connected vehicle technology and transit priority operations. 

3/21 – Ongoing 

MovEBR, Synch & Comm Signal Rebuilds Phase I and II| Engineer Intern. Jordan assisted with the signal design and 
electrical design for 9 intersections in the Baton Rouge, Louisiana. Gresham Smith was selected to redesign the traffic 
signals for seven intersections within Baton Rouge, Louisiana. Phase 1 will replace outdated equipment with the latest 
technologies and improve the operations for both vehicular and non-vehicular users. Phase II will replace outdated 
equipment with the latest technologies and improve the operations for both vehicular and non-vehicular users. 
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reporting of TMC key performance indicators (KPIs) and service level agreements (SLAs). Provide management and training of 
statewide service patrols (SSP), including personnel management, asset management, staffing, creation of SOPs, creation of a 
training and certification program. Expert knowledge and reporting of SSP KPIs and SLAs. Provided management of an ITS 
device maintenance program and network operations center. Create and maintain an accurate inventory of ITS devices. 
Maintain an expert level of knowledge and reporting on ITS KPIs and SLAs. Participate in monthly VDOT audits for TMC, SSP 
and ITS. Collect, manage, analyze and report on TMC, SSP and ITS performance data. 

1/12 – 3/14 
NCDOT, TIM and Operations | Statewide, NC, | Traffic Analyst & GIS Coordinator. Major components of this project 
included providing 24/7 management and training of statewide traffic operations personnel. Collecting, managing and analyzing 
traffic and GIS data. Outreach with partnering agencies regarding statewide operations and major construction projects. 
Providing system and operational QA/QC of ATMS and ATIS. 

2/13 – 3/14 

NCDOT, TIM Special Projects – Statewide Operations | Raleigh, NC | Traffic Analyst & GIS Coordinator. Major 
components of this project included creation of a statewide operator training program and certification. Creation and 
maintenance of SOPs as procedures and policies were introduced or updated. Collaboration with DOT personnel on requests 
for GIS services and other special projects as they relate to traffic incident management. Production of heat maps for accident 
and congestion hotspots. Coordination with DOT GIS personnel to produce and maintain a real-time statewide incident map. 
Collaboration with NCDOT division and county engineers to produce a statewide interstate detour database. 

10/21 – Ongoing 

GDOT, SigOps Traffic Signal Operations Program for the Western Region of Metro Atlanta, Atlanta, GA | Traffic Analyst 
& GIS Coordinator. Gresham Smith is providing proactive and flexible support to a region with over 1,700 signals through a mix 
of remote and on-site signal engineers and technicians. In order to deliver this scale of support efficiently, we are leveraging 
GDOT’s investment in their traffic signal timing toolbox of applications that utilizes automated traffic signal performance 
measures (ATSPMs), the SigOps Metrics analytics tool, RITIS flow data, signal asset management software, and the statewide 
traffic signal control software with communications in place to nearly every signal in the state. 

 
10/21 – Ongoing 

ALDOT, Statewide Regional Traffic Operations Program (RTOP) Program, Statewide, AL | Traffic Analyst & GIS 
Coordinator. ALDOT’s RTOP will improve traffic flow, safety and travel time reliability through active arterial management 
strategies along multijurisdictional corridors. Gresham Smith is leading a team of consultants and contractors to deliver proactive 
signal operations and maintenance. As Project Manager, Christina is responsible for leading a team of signal consultants and 
contractors tasked with elevating the performance of the Birmingham metro-area arterials through active management of 
signals, maintenance and repair of signal systems and related ITS assets including communications, support for special events 
and emergencies, data collection and reporting, as well as coordination with ALDOT and local agencies. 
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layouts, fiber allocations, and technical specification.  He also handled construction administration, fiber inspection, fiber test 
review, and integration coordination.  This was the first implementation of ramp metering in the state. 

12/12 – 12/14 

Baton Rouge ITS Phase 3 (Baton Rouge) | Project Manager & Design Lead. Jonathan oversaw the System Engineering 
Analysis (SEA) document for the project in compliance with the FHWA Rule (23 CFR Part 940.11) to determine project scope and 
analyze implementation constraints including minimizing the impact of construction on the traveling public and using existing fiber 
optic communications. Several ITS deployment projects were solely focused on the core urban area leaving gaps. The solution to 
meet the LADOTD’s goal of the Baton Rouge ITS Phase 3 Project was to supplement the area with sixteen additional closed 
circuit television video cameras, five dynamic message sign sites, one HUB site, 30 Bluetooth detection sites, one travel time 
message sign (first in the state), and eight ramp meters that cover five parishes over 50 miles to help with blind areas. He led the 
development of the plan set from conception to final plans. 

11/12 – 12/14  

H.010138 Sunshine Bridge ITS Deployment (Sorrento) | Project Manager. Jonathan managed all tasks from system 
engineering through deployment of final design package. He oversaw the development of the project level SEA for the 
deployment of a closed-circuit television camera system along LA 22 and LA 70 including the Sunshine Mississippi River Bridge. 
He overcame project challenges including determining how permitted fiber communications assets would be used, structure 
mounted conduit systems, and handling ongoing bridge painting construction. He developed a conceptual design to have the 
camera support mount directly to the bridge pier cap instead of the bridge’s steel members to reduce maintenance. He also 
oversaw the analysis report, developed plans, specifications, and provided cost estimates. 

4/16 – 7/18 

Alabama Department of Transportation (ALDOT) ITS Specifications (Statewide AL) | Design Lead. ALDOT desired an 
upgrade of their special provisions into a standard specification to bring consistency throughout the state on ITS equipment The 
specifications developed included material and construction for fiber optic communications infrastructure, network switches and 
wireless radios, CCTV cameras, dynamic message signs, vehicle detection systems, ITS cabinets, environmental sensors, and 
an assortment of other related ITS items. This required assessing multiple manufacturers and models for each device type. 
Further, Jonathan oversaw and supported the development of material lab test provisions for the equipment as well as 
acceptance testing provisions 
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7/22 – Ongoing   

Contract No. 4400021887 – Contract for Replacement of Fifteen Bridges, LADOTD District 08 | Principal. Kimberly serves 
as the Principal for this contract.  The firm’s work on this project includes the development of temporary traffic control plans and a 
Traffic Management Plan (Levels I-IV, varies) for the replacement of 15 different isolated rural bridges located in the boundaries 
of LADOTD District 08.  The detour plans for each location are unique but collectively include the design and operation of 
temporary traffic signals, temporary detour roadways, and temporary bypasses using existing state routes.   

10/08 – 8/14 

LADOTD, Access Management Program, Louisiana Statewide | Engineer VI. Kimberly developed and managed the LADOTD 
Access Management Program.  In this role, she performed extensive research of access management policies and best practices 
throughout the US. Kimberly led multiple focus groups and policy development teams consisting of LADOTD employees, 
consulting engineers, commercial developers, residential developers, real estate agents, attorneys, municipal employees, and 
elected officials from around the state to develop a policy for LADOTD which would regulate the granting of access to state 
highways.  The policy was adopted as Louisiana Administrative Code Title 70, Part I, Chapter 15.  Kimberly authored the Access 
Connections Policy, a document expanding the criteria of the code.  She developed training courses for DOTD employees, 
consultants, contractors, real estate professionals, and elected officials and conducted trainings throughout the state of 
Louisiana.  Once implemented, she chaired and managed the Access Management & Traffic Impacts Appeals Board, 
coordinating appeals submitted by landowner/developer applicants whose requests for access were denied by the District. 
Kimberly served as the state’s Subject Matter Expert on Access Management throughout this time. 

6/12 – 8/14  

LADOTD, Traffic Impacts Policy & Program, Louisiana Statewide | Engineer VI. Kimberly assisted with the development of a 
revised Traffic Impacts Policy to be used throughout the state for studies related to commercial or large-scale residential 
development.  The program was integral to the success of the Access Management Program as it sought to outline the 
requirements to study the potential traffic impacts of proposed developments and determine effective mitigation strategies for the 
additional traffic.  Denials of these studies at the District level were also appealed to the Access Management & Traffic Impacts 
Appeals Board which Kimberly chaired.  Kimberly coordinated traffic impact reviews with LADOTD District and Headquarters 
staff. 
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communications, highway/transportation and dispatch within the Louisiana and neighboring states, regions, and local 
municipalities. 

2014 – 2017   

Contract for Traffic Management Center (TMC) Operations, Statewide | TMC Operations Manager & Traffic Incident 
Management (TIM) Coordinator. Chris managed the overall operations of five Traffic Management Centers (TMCs). He 
produced and updated policies within the standard operating procedures and training documents. He managed a staff of 
approximately 30 employees statewide in 24/7 emergency call operations centers.  Chris provided detailed monthly billings to 
client and ensured that all client expectations were met or exceeded. He actively researched different avenues to maintain 
efficient operation of TMCs with a high level of accuracy and accountability. He conducted meetings with individuals from all TIM 
responder disciplines, including law enforcement, fire/rescue, emergency medical service, towing and recovery, emergency 
management, communications, highway/transportation and dispatch within the Louisiana and neighboring states, regions, and 
local municipalities. 

2012 – 2014    

Contract for Traffic Management Center (TMC) Operations, New Orleans | Traffic Management Center Supervisor & 
Traffic Incident Management Assistant Coordinator.  Chris managed a staff of ten TMC Operators between the New Orleans 
and Houma TMCs in a 24/7 emergency operations call center.  He was responsible for ensuring that operator staff properly 
disseminated traffic conditions via email and web applications to the media and the motoring public in accordance with the 
LADOTD TMC standard operations. Chris reviewed and approved traffic incident plans for large scale planned events and 
emergency conditions due to weather.  He coordinated initial training and ongoing assistance to operator staff to ensure all 
LADOTD requirements were met. He conducted meetings with individuals from all Traffic Incident Management (TIM) responder 
disciplines, including law enforcement, fire/rescue, emergency medical service, towing and recovery, emergency management, 
communications, highway/transportation and dispatch within the Louisiana and neighboring states, regions, and local 
municipalities. 

2009 – 2012  

Contract for Traffic Management Center (TMC) Operations, New Orleans | Traffic Management Center Operator/Senior 
Operator.  Chris actively monitored the roadway for abnormal traffic patterns, vehicle crashes, debris, etc., by use of Closed-
Circuit Televisions (CCTV).  He disseminated traffic conditions via email and web applications to the media and the motoring 
public. He also produced traffic incident plans for large-scale planned events and emergency conditions due to weather.  He 
provided initial training and ongoing assistance to operator staff to ensure all requirements of the LADOTD were always met or 
exceeded. 

2000 – 2009   

Law Enforcement for Kenner Police Department, Kenner | Police Officer.  Chris performed uniform patrol duties in a 
community with a population of 75,000 people. As a Correctional Peace Officer, Chris operated various criminal history 
databases and video surveillance equipment setups, provided accurate booking and comprehensive care, custody, and control of 
the inmate population at the municipal jail.  As a Property Management Officer, he installed specialized video and audio 
surveillance equipment, installed and repaired emergency communications and lighting equipment on police vehicles, scheduled 
and performed general and technical maintenance on the police fleet, and conducted inventory of specialized police equipment, 
uniforms, and weapons. Throughout his time as a law enforcement officer, Chris regularly provided court testimony in City, 
Parish, and State courts and is certified by the United States Attorney’s Office for courtroom testimony.  He was awarded the 
2008 Police Officer of the Year by the Kenner Rotary Club and received numerous commendations from the Department for 
exemplary performance as a police officer and for his investigative skills and achievements. 
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multidisciplinary stakeholder group within KYTC to establish a set of TSMO strategic objectives and identify programmatic 
improvements to implement the objectives and advance the KYTC TSMO program.  

• Nebraska Dept. of Transportation (NDOT), TSMO Strategic Plan, Lincoln, NE | Project Manager to prepare a TSMO 
Strategic Plan for Nebraska DOT (NDOT). Following industry and FHWA practice, the plan includes strategic, programmatic, 
and tactical elements to guide NDOT’s TSMO program over a 10-year timeframe. Guided the development of a strategic 
vision and objectives, programmatic recommendations to improve business processes and organization, and tactical ITS 
investments as input into future project programming cycles. Managed and conducted literature review activities, stakeholder 
engagement, and interaction with a TSMO Executive Council that provided plan preparation input and oversight.  

• Minnesota Dept. of Transportation (MnDOT) TSMO Program Planning Support, Minneapolis, MN | Task Lead to 
develop a TSMO program plan for Minnesota DOT comprising strategic, implementation, and business plans. Contributed to 
development of the strategic plan and leading the development of the business plan. The business plan identifies 
programmatic recommendations to execute the identified strategic objectives and the strategies identified in the 
implementation plan, including changes in business processes, collaboration, resources, and organization. Presented 
national best practice at a strategic planning workshop. Facilitated a business planning workshop to identify program 
strengths and challenges, and recommendations to improve. Currently beginning a new task to revise the strategic plan and 
develop a framework for TSMO strategy tactical plans.  

• Oregon Dept. of Transportation (ODOT) Operations Program Plan, Salem, OR: Team member to develop an Operations 
program plan for Oregon DOT. The project included extensive engagement with stakeholders through a survey, a series of 
interviews, and ongoing meetings during project. Helped guide development of a TSMO definition for Oregon DOT along with 
TSMO program mission and vision statements and a set of goals for the program. Drew on national experience with these 
program elements to inform Oregon’s. Contributed to identification of gaps in current practices and procedures that led to 
development of a TSMO action plan for overall program improvement.  

• South Dakota TSMO Program Plan, Pierre, SD | Project Manager/Principal Investigator to prepare a TSMO Program 
Plan for South Dakota DOT (SDDOT). The plan guides business planning and strategic decision-making to advance 
SDDOT’s informal TSMO program to one with a more effective and formalized approach to incorporating TSMO into the 
department’s mission, goals and objectives, future planning initiatives at all timescales, and day-to-day activities. It presents a 
series of recommendations in the form of actions, tasks, and implementation steps, as well as the “business case” for 
committing to the recommendations, suitable for internal, decision-maker, and public audiences.  

2009 – 2012 
2010 – 2013 
2011 – 2017 

Application of the Capability Maturity Model to TSMO: Reno contributed to a foundational suite of projects for SHRP 2, 
NCHRP, and FHWA that originated the application of CMM to improving transportation agency effectiveness in TSMO, including 
guidance development, online self-assessment, and design and delivery of the CMM self-assessment workshop. 
• Institutional Architectures to Advance Operational Strategies, SHRP 2 L06 | Deputy Project Manager for Phase II of 

this project now regarded as foundational research to agency TSMO capability improvement. Managed the five Phase II, 
FHWA-sponsored workshops with select DOTs and regional partnerships that evolved into those formally used in SHRP 2 
Reliability Implementation.  

• AASHTO Transportation Systems Management and Operations Guidance, NCHRP 03-94 | Deputy Project Manager 
responsible for the final content and functionality of the AASHTO TSMO Guidance website and self-assessment tool 
(aashtotsmoguidance.org), which has underpinned all TSMO CMM workshops and inspired TSMO strategy-specific 
Capability Maturity Frameworks developed by FHWA.  
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Transportation. The primary objectives are to document and disseminate a vision for transportation systems management and 
operations throughout the transportation network; identify issues, concerns, and conditions that Nebraska Department of 
Transportation should consider in its development of transportation systems management and operations; prioritize issues and 
concerns; document statewide transportation systems management and operations program policies that provide a framework 
for planning efforts; identify transportation systems management and operations program priorities and recommend specific 
transportation systems management and operations and intelligent transportation systems initiatives and investments for 
implementation over a 10-year period; and identify business process, institutional, and other challenges, and propose 
strategies for meeting those challenges. 

2019 – 2022 

National Cooperative Highway Research Program (NCHRP), 03-126 Transportation Operations Manual, Washington, 
DC | Project Manager/Principal Investigator for this project to develop the Transportation Operations Manual for American 
Association of State Highway and Transportation Officials balloting. This manual is the first of its kind. WSP is developing this 
manual, which will cover transportation systems management and operations from several perspectives: strategic context for 
transportation systems management and operations, transportation systems management and operations program planning, 
and relationship to agency project development and programming, as well as specific tactics implemented in the field to 
improve transportation operations. Significant outreach was included in the project. 

10/19 – 11/20 

Federal Highway Administration (FHWA), Organizing for Reliability, Assessment and Implementation Plan 
Development, Nationwide | Workshop Facilitator that assists state departments of transportation and partner agencies 
assess organizational transportation systems management and operations maturity. The primary objectives of this task order 
were to assess organizational transportation systems management and operations maturity of 20 state and regional 
transportation agencies and develop an implementation plan for each of these early implementers to advance their 
transportation systems management and operations program. This effort grew out of the Strategic Highway Research Process 
2 L06 effort, "Institutional Architectures to Advance Operational Strategies." The workshops include identification of agency 
transportation systems management and operations strengths and challenges, self-assessment of the agencies' capability in 
six dimensions of transportation systems management and operations capability, and the development of an implementation 
plan that will help the agencies progress from one maturity level to the next. 

02/18 – 7/19 

Minnesota Dept. of Transportation (MnDOT), Transportation System Management and Operations Program Planning 
Support, Minneapolis, MN | Project Manager for an effort to develop a transportation systems management and operations 
(TSMO) program plan for the Minnesota Department of Transportation. This project includes extensive engagement with 
stakeholders through workshops, interviews, and ongoing meetings throughout the life of the project. Input from the 
stakeholders will guide the development of all aspects of the project. The team will develop a TSMO strategic plan, a TSMO 
implementation plan, and a TSMO business plan. WSP is developing a transportation systems management and operations 
(TSMO) strategic plan, implementation plan, and business plan that will provide overall direction and strategic outcomes for the 
Minnesota Department of Transportation's (MnDOT) TSMO Program. 

2010 – 2013 
 

AASHTO Transportation Systems Management and Operations Guidance, NCHRP 03-94 | Project Manager responsible 
for the final content and functionality of the AASHTO TSMO Guidance website and self-assessment tool 
(aashtotsmoguidance.org), which has underpinned all TSMO CMM workshops and inspired TSMO strategy-specific Capability 
Maturity Frameworks developed by FHWA.  
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3/19 – 2/22 

Michigan Dept. of Transportation, Intelligent Transportation System Program Office Connected Vehicle Support | 
Principal Investigator in supporting the Michigan Department of Transportation (MDOT) with services including connected 
vehicle research and reporting, planning, deployment and maintenance, regulatory evaluation, training and outreach, and 
system operations at the request of the MDOT  

• project manager. WSP is providing intelligent transportation system services for Michigan Department of Transportation 
connected vehicles on an on-call basis throughout the state. WSP is responsible for conducting all engineering and 
technical connected vehicle support services. 

7/15 - 7/19 
Ohio Department of Transportation (ODOT), US33 Smart Corridor RSU Integrator | Connected Vehicle Test Lead 
supporting the test and verification of ~60 V2X Roadside Units broadcasting SPaT, Map, Signal Request Messages (SRM), 
Signal Status Messages (SSM), Traveler Information Messages (TIM), and Radio Technical Commission for Maritime (RTCM) 
messages 

2/21 – Ongoing 
Ohio Department of Transportation (ODOT), US33 Smart Corridor OBU Integrator | Connected Vehicle Test Lead, 
supporting the test and verification of ~200 V2X vehicle On-Board Units supporting Red Light Violation Warning, Work Zone 
Warning, and Traveler Information warning applications. 
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infrastructure for ITS applications. Performed technical deployment, integration, testing and maintenance of ITS components 
and information technology devices. Prepared, reviewed and assessed IT network expansion plans for ITS and provides LAN 
and WAN network design, integration, maintenance and troubleshooting. Served as a lead for the deployment of fiber optic 
communications, wireless communications, field sensors, CCTV cameras, dynamics message signs, traffic signal controller 
integration and other ITS telecommunications infrastructure deployment. Developed and maintained IP addressing plans for 
ITS devices. Reviewed technical reports, proposals and documents, and assured plans complied with IT technical 
specifications and system architecture; assisted with project scope definition, technical procurement issues and contract 
management. Deployed, installed, tested, and integrated switches, routers, and other active electronic devices into the network 
to support wired and wireless communications. 

10/16 – 5/21 

ALDOT, ITS Wireless Communication Design Build I-10, Statewide, AL | Engineer. As a part of the Alabama DOT 
Hurricane Katrina repair effort, designed and installed a wireless system in two stages.  The first stage consisted of installing a 
wireless Ethernet solution that provided 100-mps duplex bandwidth between the Traffic Management Center (TMC) and 
Cochran Bridge (over 3 miles).  The second stage included installing and integrating a total of 61 devices over an 8-mile 
section of the I-10 byway. Designed the Wide Area Network (WAN), Local Area Network (LAN), fiber optic and wireless 
information technology (IT) infrastructure for ITS applications. Performed technical deployment, integration, testing and 
maintenance of ITS components and information technology devices. Prepared, reviewed and assessed IT network expansion 
plans for ITS and provides LAN and WAN network design, integration, maintenance and troubleshooting. Served as a lead for 
the deployment of fiber optic communications, wireless communications, field sensors, CCTV cameras, dynamics message 
signs, traffic signal controller integration and other ITS telecommunications infrastructure deployment. Developed and 
maintained IP addressing plans for ITS devices. Reviewed technical reports, proposals and documents, and assured plans 
complied with IT technical specifications and system architecture; assisted with project scope definition, technical procurement 
issues and contract management. Deployed, installed, tested, and integrated switches, routers, and other active electronic 
devices into the network to support wired and wireless communications. 

3/19 – 2/22 

ITS Project Integration Phase 1 & 2, Nashville, TN | ITS Technician. Responsible for expanding the TMC’s Vicon video 
matrix switch to provide the capability to handle 128 CCTV cameras and 40 video monitors.  Integrated local NBC, ABC, CBS, 
and FOX affiliates with the TMC to grant limited access to camera feeds. Provided project management and supervision to 
other technicians and contracted workers. Designed, configured, and deployed local and wide area networks (LANs, WANs) 
and systems, including routers, hubs, switches, wireless technology and other associated hardware to ensure safe and reliable 
operation for fulfilling project objectives. Monitored network performance and performed troubleshooting procedures as 
needed. 

7/15 - 7/19 

ITS Project Integration throughout I-74 and I-474, Peoria, IL | ITS Technician. Responsible for Installing and configuring 
three Proxim Tsunami wireless Ethernet bridges for the City of Peoria.  Police, emergency medical services, and fire 
department networks were connected to the ITS system to provide DVD-quality video and Voice or IP for instant 
communications between departments. Provided project management and supervision to other technicians and contracted 
workers. Designed, configured, and deployed local and wide area networks (LANs, WANs) and systems, including routers, 
hubs, switches, wireless technology and other associated hardware to ensure safe and reliable operation for fulfilling project 
objectives. Monitored network performance and performed troubleshooting procedures as needed. 

  





 Page 49 of 97 
 

Gresham Smith 

in the inventory, assessment, and evaluation of the ramp metering equipment and operations. WSP, as a subconsultant, is 
providing transportation system management and operations support for the Arizona Department of Transportation's Loop 101 
Mobility project. The project goal is to develop and implement a series of improvements to support Integrated Corridor 
Management along a 61-mile interstate route in Phoenix, Arizona. WSP involvement has focused on evaluating and modifying 
ramp metering to adaptive operations. 

2018 – Ongoing 

Federal Highway Administration (FHWA), IDIQ, Intelligent Transportation System/Transportation Systems 
Management and Operations (TSMO) Improvement Support, Washington, DC | Lead Author. in this ongoing research 
project for the U.S. Department of Transportation Federal Highway Administration. The project team, in coordination with state 
departments of transportation, identified specific challenges that are experienced between Internet Technology and 
Transportation Systems Management and Operations departments and recommended effective practices. WSP is providing 
services for this project to strengthen the effectiveness of transportation systems management and operations programs. The 
team will work to improve the coordination of IT activities and programs with transportation systems management and 
operations activities and programs and to help bridge the gaps that often exist between IT and intelligent transportation 
systems/transportation systems management and operations efforts in state and local agencies. The objective of this project is 
to provide helpful information, best practices, tools, and customized technical outreach to support state and local agencies in 
improving their IT-intelligent transportation system/transportation systems management and operations coordination, such that 
the interests of both perspectives can be achieved in an efficient and productive manner. The project will fill key gaps in the 
Federal Highway Administration Organizing and Planning for Operations program by strengthening agency institutional 
foundations. 

08/18 – 9/22 

Iowa Dept. of Transportation, Des Moines Integrated Corridor Management, Des Moines, IA | Technical Role. 
developing Concept of Operations documents for the overarching programmatic-level integrated corridor management 
structure, as well as strategy-level implementations. Ongoing tasks include developing advanced freeway management 
Concept of Operations with a focus on improved safety and efficiency using technology. WSP is providing data collection, 
needs assessment, implementing integrated corridor management and selected capacity improvements, stakeholder/public 
engagement, and project management and coordination. We provided a needs assessment and worked with stakeholders to 
develop a vision, goals, and set of performance measures.  

2010 – 2013 
 

AASHTO Transportation Systems Management and Operations Guidance, NCHRP 03-94 | Project Manager. responsible 
for the final content and functionality of the AASHTO TSMO Guidance website and self-assessment tool 
aashtotsmoguidance.org), which has underpinned all TSMO CMM workshops and inspired TSMO strategy-specific Capability 
Maturity Frameworks developed by FHWA.  
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04/21 – 12/21 

Texas Dept. of Transportation (TxDOT), Interstate 10 Truck Parking Availability System Concept of Operations, 
Crockett County, TX | Task Support. As a subconsultant, WSP provided ITS planning services to the Texas Department of 
Transportation.  WSP was responsible for developing a Concept of Operations for a new, yet to be built truck only parking 
facility on I-10 in Western Texas.  Jason was primary author of the document and led stakeholder outreach to understand 
stakeholder needs and to gain consensus on the desired operations of the truck parking availability system.  The ConOps 
document defined the operational environment, stakeholders, high-level system operational concept, and various scenarios 
under which the system is expected to operate including stakeholder roles and responsibilities.  

09-22 – Ongoing 

North Carolina Dept. of Transportation (NCDOT), Coordinated and Adaptive Ramp Metering Implementation Plan, 
Raleigh-Durham Metropolitan Region, NC | Task Support. WSP is supporting the North Carolina Department of 
Transportation (NCDOT) with implementing Active Traffic Management (ATM) strategies, including but not limited to 
Coordinated Adaptive Ramp Metering (CARM), in the Raleigh-Durham Metropolitan Region.  As part of this effort Jason was 
responsible for developing a CARM Implementation Plan as well as an ATM Concept of Operations for a segment of I-40.  The 
Implementation Plan provides a roadmap of considerations for implementing CARM in the region and ultimately other parts of 
the state. The Plan specifically identifies prerequisites for implementation as well as operational and design options that ought 
to be considered prior to implementation.  The I-40 ATM ConOps will document desired operation of ATM strategies including 
agency roles and responsivities for operating and maintaining specific ATM strategies.    

07/20 – 6/21 

Nebraska Dept. of Transportation, Transportation Systems Maintenance and Operations (TSMO) Strategic Plan, 
Statewide, NE | Task Support. Jason served a task support for the tactical element of the Nebraska Statewide Transportation 
Systems Management and Operations Strategic Plan.  The Plan guides statewide TSMO activities for the next 10 years and 
lays out Strategic, Programmatic, and Tactical aspects of TSMO in Nebraska.  Jason was responsible for helping to define a 
decision-making process for identifying and evaluating potential projects, services, activities, and other investment that 
supports the Statewide TMSO mission, goals, and objectives defined in the Strategic and Programmatic elements of the Plan.  
Jason was responsible for helping to identify how NDOT has historically made funding decisions, identifying gaps in this 
process, and developing a stakeholder-driven prioritization process to integrate TSMO consideration more effectively into 
funding decisions.   

07/20 –  9/20 

Indiana Dept. of Transportation (InDOT), Advanced Transportation and Congestion Management Technologies 
Deployment (ATCMTD) Grant Application for the I-465 Active Traffic Management (ATM) Project, Indianapolis, IN | 
Task Lead. WSP supported the Indiana Department of Transportation by developing an application in response to the 
USDOT’s ATCMTD grant opportunity.  InDOT’s I-465 ATM concept included ramp metering, variable speed limits, and 
enhanced vehicle detection and probe data to improve safety and travel reliability along a vital segment of the I-465 corridor.  
Jason was responsible for lead the technical aspect so the grant applications and overseeing content development. 

12/09 – 4/12 

Federal Highway Administration (FHWA), Active Traffic Management Program Technical Assistance and Support | 
Primary Author.  Responsible for authoring a FHWA-sponsored Guidebook on Active Traffic Management (ATM). The 
Guidebook will serve as a high-level reference for public agencies to use to identify the technical, institutional, and 
organizational aspects associated with the planning, designing, and implementing of active traffic management strategies and 
applications. The Guidebook will be developed in two phases. The first phase will develop a white paper that provides high-
level, but timely information that agencies use as they consider deploying ATM strategies. The second phase will further 
develop the white paper into a more detailed guidebook that describes among other topics; the ATM concept, consideration 
factors for feasibility evaluation, thresholds for ATM deployment, and current practices and challenges implementing ATM 
strategies.  
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developments of strategies to plan for future CAV needs based on division of agency’s major roles and 
responsibilities.  Led focused discussions tied to traffic control device needs related to future CAV operations on agency 
roadways, including operations near and through toll plazas.   

3/20 – 9/20 

Maryland Dept. of Transportation, State Highway Administration (MDOT SHA), Interstate 695 Transportation System 
Management and Operations (TSMO), Baltimore, MD | Lead Traffic Safety Engineer developed a matrix of potential safety 
improvements, developed and refined Highway Safety Manual model and Crash Modification Factor applications.  Reviewed 
and did quality assurance/quality control for VISSIM modeling. WSP is performing the concept design and traffic analysis for 
this multimillion-dollar project to develop system and operational improvements to improve traffic flow and safety in this 19-mile 
corridor of Interstate 695 from Interstate-70 to Maryland State Route 43. The project involves the design and implementation of 
part time shoulder lane in the existing inside (center) median area. The part time shoulder implementation includes shoulder 
cross-slope modifications, drainage improvements, concrete median barrier modifications, the implementation of Lane Use 
Control signs and an Automated Incident Detection system. 

3/17 - 11/18 

Maryland Transportation Authority (MdTA), Bay Bridge Lane Closure Analysis, Annapolis and Stevensville, MD | 
Traffic Operations Analyst.  Developed tool to analyze and summarize appropriate lane closure schedules under current and 
future volumes, utilizing TSMO and ATM strategies for lane use control signal system and DMS operations.  Incorporated travel 
forecasting methodologies to predict future traffic demand.  Designed queuing tables for hours-of-day by day-of-week for each 
month of the year and coded table to highlight when queues exceeded 0.5-mile, 1 mile, and 2 miles.  Verified travel forecasting 
applications using combinations of historical trends and forecasts for both Chesapeake Bay Bridge and other MDTA facilities. 
Also develop automated processes for analyzing volumes on Bay Bridge for lane closure analysis screening tool.  Goal to 
automatically update screening tool spreadsheets with new volumes and automate selection of lane closure scenarios to 
determine appropriate construction schedules with at least one lane closed.  Considers daily, monthly, and seasonal variation 
in hourly traffic patterns. 

9/16 – Ongoing 
 

Maryland Transportation Authority (MdTA), US 301 Governor Harry Nice / Senator Thomas Middleton Bridge 
Replacement General Engineering Contractor Services, Charles County, MD | Lead Traffic Safety and Operations 
Manager.  TMP, MOT, TCD, Lighting, and ITS/ATM Review – reviewed TMP report, MOT plans, signing and pavement 
marking plans, lighting plans, and ITS/ATM plans for bridge construction and road work.  Developed Lane Use Control Signals 
Development Needs report - discuss function of lane use control signals on new bridge to confirm why MdTA is interested in 
implementing these systems and how to cost-effectively and efficiently implement, including gantry spacing/design, signing and 
marking needs, power and communications layout, impacts to safety and trip reliability, and costs.   
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Laurence’s role in this project as project manager was to oversee all QA / QC measures and interpret the results from the 
model. Laurence coordinated with the local agencies to obtain all current proposed projects in the area, which included DOTD 
I-10 Widening Project Phases 1 and 2, the Green Light Plan (GLP) Essen Lane Widening Project, and the GLP Highland Road 
Widening Project. 

7/11 – 7/15 

H.4400001465 Retainer Contract for lTS Traffic Incident Management (TlM) Program Transportation Management 
Centers (TMC’s) Operations Staffing Support and Systems Engineering (SE) Statewide. Laurence was the overall project 
manager of this multi-year, $15,000,000 contract that included providing staffing support, developing Standard Operating 
Procedure Manuals, Traffic Incident Management program support, ramp meter feasibility and design, TMC Concept of 
Operations, ITS system requirement documentation and Systems Engineering Analysis and Documentation. Laurence 
coordinated with the DOTD and TMC staff at the following TMC locations: DOTD Headquarters Annex Building, Baton Roue 
TMC on Harding, New Orleans, Shreveport, and Houma. 

3/10 – 6/10 

Bonnet Carre Spillway Speed Study, New Orleans, Louisiana (Project Manager). Laurence analyzed the existing speeds 
on this facility and various forms of enforcement to ensure safety. Laurence led our efforts for this project, which consisted of a 
speed study to provide data to the DOTD managers to examine the current speed limit on the Spillway. He investigated other 
means of speed-limit enforcement, variable speed limits applicability, and managed lane options. 50%, 85%, and 95% speed 
analyses were performed with the speed data. 

8/09 – 12/09 

I-12 Ramp Metering Public Outreach, Baton Rouge, Louisiana (Project Manager). Laurence prepared exhibits and 3-D 
models and facilitated three public meetings to educate the public about ramp metering and its implementation. Several 
stakeholder meetings were held to educate the elected officials and civic groups. Laurence gave a formal presentation at each 
meeting to describe the benefits of ramp meters and the project specifics. 

7/08 – 7/11 

SPN 700-99-0413 Retainer Contract for lTS Transportation Management Centers (Project Manager). Laurence was the 
overall project manager of this 3-year contract that included providing staffing support, developing Standard Operating 
Procedure Manuals, Traffic Incident Management program support, ramp meter feasibility and design, TMC Concept of 
Operations, ITS system requirement documentation and Systems Engineering Analysis and Documentation. Laurence 
coordinated with the DOTD and TMC staff at the following TMC locations: DOTD Headquarters Annex Building, Baton Roue 
TMC on Harding, New Orleans, Shreveport, and Houma. 

1/07 – 8/07 

I-12 Ramp Metering Study, Baton Rouge, Louisiana (Project Manager). Under the ITS retainer contract, Laurence provided 
analysis and evaluations of potential ramp metering at six interchanges along this corridor. The scope also included analysis of 
existing traffic conditions, evaluation of proposed solutions, and creation of micro-simulation models of existing and proposed 
conditions. An existing micro-simulation model was obtained from DOTD to analyze and visually represent the existing traffic 
conditions. The existing conditions model was calibrated and used as a base to develop models of ramp metering. Laurence 
presented the findings to DOTD, including an overview map of the interchange area, a schematic of existing volumes, a Micro-
simulation of the existing conditions, a summary table of LOS for existing conditions, micro-simulations of proposed solutions, 
and a summary table of LOS for each solution. Laurence also submitted a formal report of the findings. 

3/06 – 10/06 

New Orleans Regional Transportation Management Center SEA (Project Manager) Laurence served as the project 
manager for the Laurence ITS Design Team that handled the New Orleans Regional TMC project. Laurence provided the 
Systems Engineering Analysis (SEA) for the operations of the new TMC, which included a conceptual layout of the RTMC data, 
audio / video, personal computers, and computer equipment including wiring. 
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18. Approach and Methodology: 

Project Goals and Understanding 
LADOTD is poised to implement its next generation of mission critical traffic management and traveler information systems. Successful 
implementation of a new statewide Advanced Traffic Management System (ATMS) and 511 service will require an IDIQ ITS Integration partner with 
a proven approach to deliver complex systems. Gresham Smith commits to be your ITS Integration partner that will manage software risk and 
ensure TMC end users’ and stakeholders’ requirements are met through a software system development life cycle approach that supports 
you at every key decision point, project milestone and implementation step.  
 
Software System Development Life Cycle Approach 
We understand the importance of gathering requirements and analysis from all stakeholders including ITS operations, maintenance, TMC 
operators, service patrol drivers, external partners and the public. Once these requirements are gathered, it is important to establish consensus on 
the system engineering analysis and design through coordination with the LADOTD ITS Section. This is a critical early activity to ensure legacy 
systems and equipment seamlessly integrate with new software systems as well as incremental feature expansions in planned software releases. 
The Gresham Smith team has deep experience in the development of software systems and will provide technical guidance by working side-by-side 
with ITS staff.  
 
New software deployment risk is mitigated by sequencing system rollout in testable phases. 
Initial releases are separated from the live production system for stand-alone testing and load testing in 
a controlled environment so daily TMC operations is not interrupted. Upon satisfaction of this step, the 
conformed and tested module is carefully merged into the production environment with system 
integration testing, quality assurance, and documentation of all ITS device drivers and system level 
interfaces through APIs and custom system interfaces that leverage open standards to the greatest 
extent possible such as the Traffic Management Data Dictionary (TMDD). We perform this phased 
testing and quality assurance through identification of power users to form beta testing groups, 
regression testing and rigorous documentation of test results.  
Gresham Smith has provided continuous maintenance and support of LADOTD’s VDMS since 2013, so 
we understand the value of timely application of security critical updates and system resource tracking 
to validate the system can handle burst usage without impacting uptime during the most critical events 
such as hurricane evacuations. Managing changes to integrated software systems is complex, so we will manage bug fixes and incremental 
releases consistently to deliver the system quality and reliability that LADOTD expects from mission critical systems. A system is only useful if the 
users know how to use it effectively. We have developed user guides and trained both LADOTD and local stakeholders on LADOTD’s VDMS and 
Fiber Optic Mapping and Management (FOMM) System.  
 
Gresham Smith has provided life cycle software project management support on large scale programs with the Florida Department of 
Transportation (FDOT) through their SunGuide ATMS, Statewide Express Lane Software (SELS), and the Vehicle to Everything (V2X) Data 
Exchange Platform. In this role, we track system updates, enhancements, and hotfixes to address issues, and bugs reported by users. We also 
support FDOT’s Configuration Management Board, and software specific user group meetings to continuously incorporate stakeholder feedback for 
quality control and end user satisfaction. Once updates are scheduled into releases, we support all IV&V testing prior to release in 13 regional and 
local traffic management centers across the state. We recently supported FDOT with preparing their procurement package for their next SunGuide 
ATMS project. We have experience developing dashboards for incident management performance measures, ITS device uptime, and traffic 
signals that are connected to the ATMS.Now system.  
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System and field asset documentation is critical for ITS expansion project planning, coordinating future ITS connectivity, broadband initiatives 
and maintaining uptime of devices and communication infrastructure. Gresham Smith has supported LADOTD ITS with documenting their existing 
infrastructure since 2016. We have spearheaded implementing the FOMM system as well as populating ITS information for the major metropolitan 
areas: Baton Rouge, New Orleans, Shreveport, Houma, the North Shore, Alexandria, Lafayette, and Lake Charles. We are ready to help you fill 
gaps in this asset inventory such as leased fiber connecting the metro areas as well as keep existing metro areas up to date as construction 
projects relocate devices and fiber optic cable. The FOMM architecture also has the capability to document communication circuits between 
signalized intersections as LADOTD expands connectivity along arterial state routes. 
 
Project Management & Coordination 
Gresham Smith will serve as prime consultant and provide all project management, coordination, and project reporting. Our Task Manager, Kendra 
McCoy, offers the ideal combination of a 35-years of ITS experience and is intimately familiar with LADOTD’s IDIQ contracts, organizational 
structure, and staff who will be project stakeholders. She has been working with the LADOTD ITS staff since 2013. Gresham Smith has delivered 
eleven task orders under two previous retainer contracts for ITS System Design, Development, Integration and Verification Services, statewide, and 
nine under the contract for ITS Design and Implementation Servies. The tasks include the design, implementation and support of the VDMS since 
2013. Gresham Smith has successfully completed multiple CEI project tasks for the construction of large ITS design projects. 
 
Through these task orders, Gresham Smith understands that setting a project up for success begins with establishing a clear understanding of 
expectations, so our scope and estimate aligns with the product delivered. As this is a statewide contract, we have anticipated the possibility of 
concurrent Task Orders (TOs) with our staff approach. 
 
Our team offers five task leaders who all have managed TO contracts. Our task teams have redundancy of skill sets with staff available for any 
request. As Project Manager (PM), Bert Moore will manage the assignment of staff from these teams to support multiple TOs. From a scheduling 
perspective, it is important to know when critical path items are due so that we identify and anticipate areas where TOs may need additional support.  
 
To do this, we:  
• Build a schedule outlining tasks based on critical path items. 
• Use a master schedule tool to track TOs at the program-level to ensure deadlines for each TO are met.  
• Maintain clear and open lines of communication between project team members, LADOTD staff and stakeholders.  

 
We recognize that meeting frequency will vary by the nature of the task assigned. In the case of design tasks with defined deliverables, we will 
coordinate with our team by holding monthly status calls to ensure nothing is behind, check on QA/QC, mitigate potential risks, and determine if 
additional resources are needed. On more programmatic support tasks, such as developing System Engineering Analyses (SEAs), we will facilitate 
calls with the LADOTD task PM based on schedule critical activities. At a minimum, we will communicate with our LADOTD Project Manager and/or 
other project partners by submitting monthly progress reports, sharing studies and data using SharePoint or Newforma (which provides a simple link 
to download files), and sharing design concepts and design plans with ProjectWise to keep our team on track. We also will not overlook the importance 
of providing accurate invoices and supporting material needed the first time to respect your time.  
Lastly, it is critical that each TO is kept on schedule and within budget with no surprises. To keep a project on schedule and budget, we closely 
coordinate with agencies and owners to avoid delays in data collection, permitting and identifying utility locations. Our goal will always be to stay 
ahead of issues. In the event there is a schedule delay, which can happen dependent on or when working with third parties, we will let you know as 
soon as we are aware, so the LADOTD has the most options available to recover schedule time and coordinate with LADOTD staff across 
departments. 
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Team Experience 
As a firm and as individuals, our task leads have worked on many projects relevant to the scope of this contract. Both Kendra McCoy and Carla 
Holmes have experience with ATMS software development and testing. Carla is the Consultant Project Manager with the FDOT’s Central Office 
supporting the development of enhancements, and bug fixes to the SunGuide users. She also participates in Factory Acceptance Testing and 
Independent Verification & Validation (IV&V) for major releases to SunGuide. Kendra, with support from Adrian Meads and Julian Bordelon, has 
performed statewide device configuration management and VDMS design, implementation, and integration into the existing 511 system for 
LADOTD. Christina Florez, with support from Julian and others, has successfully completed several ITS design projects for multiple DOT clients 
including LADOTD. Christina, Kendra, and Julian have provided technical support during construction through multiple ITS CEI projects for 
LADOTD in the Lake Charles area. Julian, Kendra, Christina, and Bert have also developed SEAs for LADOTD including Signal Communication 
Upgrade and Emergency Vehicle Preemption Devices. Adrian has developed multiple software systems including LADOTD’s VDMS and mobile 
applications. Matt D’Angelo serves as the lead programmatic advisor supporting Tennessee Department of Transportation (TDOT) with establishing 
a first-of-its-kind test bed along I-24 to better understand how new vehicle automation and operational approaches impact real world driving 
scenarios. Meredith Cebelak developed the system engineering analysis, wrote the successful grant application, and served as the engineer of 
record for the I-24 MOTION test bed. She will apply the same resolve to support LADOTD with strategic planning and securing grants. 
 
Quality Control 
Our overall Practice Excellence model includes a Quality Management System 
that is built-in to our processes throughout a project life cycle. Successful projects 
require the development and implementation of a plan that is focused on 
delivering desired outcomes and built on a proven method of project delivery, 
clearly defined roles and responsibilities, frequent and effective communications, 
and continuous monitoring and control. We have a 5 step QA/QC process, 
including off-team independent reviewers, that avoids repeat review comments 
and minor errors thus saving time.  
 
Innovation 
Genuine Ingenuity is Gresham Smith's brand promise and tagline. It means that our clients, employees, partners and community organizations can 
always expect authentic, personable people who produce highly functional and highly creative solutions. Two prime examples of this are the 
MPATH and the Train Detection System. Gresham Smith developed created the system engineering analyses and software development for these 
innovative smart phone applications. MPATH is a ground-breaking technology that records users’ perceived level of safety and stress at specific 
locations to make better informed design decisions. Using this technology, we now have a method to quantify what has only been anecdotal 
experience, providing us with better insights on why and how users respond to our infrastructure. The Move Metairie Tracking Forward Train 
Detection System is a first-of-its-kind technology. Our team used vehicle detectors and cameras outside of the railroad right-of-way. These 
detectors determine presence, speed, and direction of a train and transmit that information. The system determines the train's estimated arrival time 
to nearby crossings, how long the train will block the tracks, and shares this information to the public via an Android and Apple iOS mobile app. 
 
Why Gresham Smith 
With our LADOTD tested and proven team, LADOTD can be confident we will execute tasks from concept to completion with minimal impact to 
LADOTD staff. We commit to be flexible, proactive and agile thinkers who offer creative programmatic solutions to get schedule-critical projects 
implemented. We take seriously our responsibility to be good stewards of your ITS program when working with LADOTD staff as well as local 
agency and MPO partners. 
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Program Timeline Option 
The example IDIQ schedule illustrates a potential timeline for the overall IDIQ project. Most of these tasks are independent and can be completed 
concurrently. Such as System Engineering Analyses, System Engineering and Design Plans, Technical Support During Construction, System 
Development and Integration Services, Independent Verification and Validation and Strategic Implementation Planning Services. 
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LOUISIANA 
STATE CIVIL 
SERVICE

acknowledges that

Julian Van Bordelon  

has successfully completed the training course:

CPTP SCS Cybersecurity WBT
on 

June 03, 2024  

This document is intended to be used solely for the purpose of 
documenting the individual's completion of 

SCS's web‐based training: 
CPTP SCS Cybersecurity WBT
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American Wick Drain Corporation

1209 Airport Road

Monroe, NC   28110

PH    800.242.9425

FX     704.296.0690

The individual named below attended the continuing education program as described.

Name Registration # State

Organization

Address

City  /ST / Zip

Course Date 5/15/2018

Title Of Registered 
Course

Format
Content Development 

Resources

Geocomposite Drains 
in Civil Design

Lecture

Covers Health, Safety 
and Welfare

Grade Received   
(if exam used)

Material Resources

Yes
PowerPoint 
Presentation

   

   

   

Learning Objectives:                                                                                                                                                                                              
The attendee will learn the differences between conventional drainage design with pipe and how its performance compares 
to designing with geocomposites.  The course will cover the history of geocomposites for drainage, the basic principles of 
drainage design, the installation methods and various drainage applications.  Topics discussed will include soil permeability, 
soil weight and lateral earth pressure and the overall effect drainage has on the design approach.  Applications discussed will 
include landscape area, planting beds, retaining walls, green roofs and sports fields. The appropriate product for each 
application will be presented for commonly encountered soil types in most geographical areas.  Attendees should expect to 
understand basic drainage principles, and be able to choose and specify a geocomposite drainage design for most common 
civil design applications. 

 

 

1 hour American Wick Drain Corporation

Professional 
Development 

 Course Number

1 hour AWD‐007

Daniel Knott

Gresham Smith + Partners

1000 Perkins Rowe Suite 280

Baton Rouge, LA 70810

Contact Hours  Provider Name
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Certificate of Completion 
presented to 

 
Kendra McCoy 

 
for completing the  

 
Traffic Engineering Analysis Process & Report 

Module 3 

 
 Date   July 2, 2019       Professional Development 
Location  Baton Rouge, Louisiana     Hours (PDHs) Awarded  3 5 
 
 

      
Authorized Instructor  Authorized Instructor  Authorized instructor 

 

Certificate of Completion 
presented to 

 
Kendra McCoy 

 
for completing the  

 
Traffic Engineering Analysis Process & Report 

Module 2 

 
 Date   July 1, 2019       Professional Development 
Location  Baton Rouge, Louisiana     Hours (PDHs) Awarded  3 5 
 
 

      
Authorized Instructor  Authorized Instructor  Authorized instructor 

 

Certificate of Completion 
presented to 

 
Kendra McCoy 

 
for completing the  

 
Traffic Engineering Analysis Process & Report 

Module 1 

 
 Date   July 1, 2019       Professional Development 
Location  Baton Rouge, Louisiana     Hours (PDHs) Awarded  2 5 
 
 

      
Authorized Instructor  Authorized Instructor  Authorized instructor 

 

LOUISIANA 
STATE CIVIL 
SERVICE

acknowledges that

Kendra Lee McCoy  

has successfully completed the training course

CPTP SCS Cybersecurity WBT
on 

June 04, 2024  

This document is intended to be used solely for the purpose of 
documenting the individual's completion of 

SCS's web‐based training  
CPTP SCS Cybersecurity WBT
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LOUISIANA 
STATE CIVIL 
SERVICE

acknowledges that

Adrian Maverick Meads Jr.  

has successfully completed the training course:

CPTP SCS Cybersecurity WBT
on 

June 04, 2024  

This document is intended to be used solely for the purpose of 
documenting the individual's completion of 

SCS's web‐based training: 
CPTP SCS Cybersecurity WBT
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21. QA/QC plan and/or Work Plan:
If the advertisement requires submission of a QA/QC plan, include it here. Otherwise, leave this section blank. If a QA/QC plan is
included in this section and was not required by the advertisement, it will be redacted.
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22. Sub-consultant Information:

Firm Name (Name must match as 
registered with Louisiana’s Secretary 

of State) 

Address Point of Contact 
and email address Phone Number 

Intelligent Transportation Systems LLC 37302 Commerce Lane 
Prairieville, LA 70769 

Kimberly D. McDaniel, P.E., PTOE, 
PTP 
kimberly@itsanswers.com 

225.751.9300 

WSP USA INC. 8212 Kelwood Avenue, Suite B 
LA 70809 

Max Nassar 
max.nassar@wsp.com 

225.753.2561 

Vectura Consulting Services, LLC 4467 Bluebonnet Blvd, Suite A, Baton 
Rouge, LA 70809 

Sheelagh Brin Ferlito; 
bferlito@vecturacs.com 

225.223.6685 

(Add rows as needed) 

mailto:bferlito@vecturacs.com
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23. Location: 
 
If location is an evaluation criterion for this advertisement and the prime consultant intends to establish a local presence, describe the 
plan for doing so. Otherwise, leave this section blank. Any information included in this section will be redacted if not required by the 
advertisement. 
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